Proposed Regeneration, Culture and Environment Directorate Structure

Director of Place and Deputy Chief Executive

Assistant Director
Frontline Services

Assistant Director
Culture and Community
*1

Assistant Director
Regeneration
(Capital Schemes only)
*2

Head of Communications
and Marketing
(Service Manager)

Head of Highways
— and Parking Services

Head of Culture and Libraries

Head of HIF Delivery
and Regeneration
*3

Head of Waste Services Operational

Head of Sport, Leisure,
Tourism and Heritage

Head of Integrated Transport

Head of Planning

Head of Regulatory Services

Head of Housing

Head of South Thames
Gateway Partnership

Notes:

*1 — Also has responsibility for Economic Development (client function) and Skills, Employment and Adult Education
*2 — In addition to HIF, these Capital Regeneration Schemes include Innovation Park Medway, Strood Waterfront, Rochester Riverside and

Chatham Place Making

*3 - Includes responsibility for Town Centres Capital Schemes, Greenspace Development and External Bidding
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