Council Plan Refresh 2020/21 — Appendix 1 ' i
e " Medway

Change - Change - Remove Counting : BrUNCTT
raised target | reduced target measure rule change

Serving You

Title
1 priority. PEOPLE. Supporting Medway's people to realise their potential

Title
1.1 Outcome. Healthy and active communities

Title

1.1.1 Programme. Improving everyone’s health and reducing inequalities

Title
Council Plan Measures

Code Short Name Success [2018/19 (Q4 Q1 2019/20 2019/20 |2020/21
is 2018/19 Proposed
Target

Summary of Proposal for 2020/21 (change/no change)

Value Value Value Target |Status |Long Short Target
Trend Trend

PH10 Percentage of Aimto [74.9% |75.4% [|79.9% |75.0% @ % " 75.0% |[75%
PH people completing |Maximis
an adult weight e
management
service who have
reduced their
cardiovascular risk

PH14 Excess weightin  [Aimto |22.6% |Not 23.4% | 215 . g ., 22.4% (22.6%

PH 4-5 year olds Minimise [Annual  [measur |Annual | %
16/17  |ed for [17/18 Annual
Quarter 17718

S




Code Short Name Success |2018/19 |Q4 Q1 2019/20 2019/20 (2020/21 Summary of Proposal for 2020/21 (change/no change)
is 2018/19 Proposed
Target
Value Value Value Target |Status |Long Short Target
Trend Trend
PH15 Excess weightin [Aimto |35.5% |Not 34% 34% @ @ ‘ 34%  [34.3%
PH 10-11 year olds Minimise [Annual [measur [Annual | Annual
16/17 |ed for [17/18 17/18
Quarter
S
PH26 Healthy Settings |Aimto [N/A N/A 5 3 @ N/A N/A 20 20
PH programme Maximis
e
Title

1.2 OQutcome. Resilient families

Title

1.2.1 Programme. Together We Can - Children’s Services Improvement Plan

Title

Council Plan Measures

Code Short Name Success [2018/19 (Q4 Q1 2019/20 2019/20 |2020/21
is 2018/19 Proposed
Target
Value Value Value Target |Status |Long Short Target
Trend Trend
NI The percentage of |Aimto |28.2% |Not 31.8%n | 25% @ @A ‘. 25%  |25%
101(E&M) [looked after Maximis [(local  [measur |17/18 17/18 annual
C&A children who e calc)  |edfor [annual | annual
achieve the Quarter
required standard S
in GCSE English
and maths
Al The average Aimto [537 537 549 558 558 450
C&A number of days Minimise @ g ‘
(over the last 36

Summary of Proposal for 2020/21 (change/no change)




Code

Short Name

Success
is

2018/19

Q4
2018/19

Q1 2019/20

2019/20

Value

Value

Value

Target

Status

Long
Trend

Short
Trend

Target

2020/21
Proposed
Target

months) between a
child entering care
and moving in with
adoptive family

N23
C&A

The percentage of
children social care
substantive posts
not filled by
permanent social
workers

Aim to
Minimise

28%

28%

29%

25%

25%

25%

New
measure

Average
Caseloads in the
First response

Aim to
Minimise

38.3

N/A

41.1

N/A

N/A

N/A

N/A

N/A

25

Summary of Proposal for 2020/21 (change/no change)

New COUNCIL PLAN measure
Caseloads in the assessment team were highlighted as critical
in the ILAC inspection

New
measure

Average
Caseloads in Area
Teams

Aim to
minimise

20.9

N/A

211

N/A

N/A

N/A

N/A

N/A

18

New COUNCIL PLAN measure
Caseloads in Area teams were highlighted as critical in the ILAC
inspection

New
measure

Completed initial
child and family
assessments
which started as
S47, where the
child was visited
within 1 working
day.

Aim to
maximis
e

61%

N/A

57%

N/A

N/A

N/A

N/A

N/A

85%

New COUNCIL PLAN measure
Identifies unassessed risk as challenged in the inspection.
(elevated from Directorate measure)

New
measure

Completed initial
child and family
assessments
which started as
S17, where the
child was visited

Aim to
maximis
e

32%

N/A

27%

N/A

N/A

N/A

N/A

N/A

75%

New COUNCIL PLAN measure
Identifies unassessed risk as challenged in the inspection.
(elevated from Directorate measure)




Code Short Name Success |2018/19 |Q4 Q1 2019/20 2019/20 (2020/21 Summary of Proposal for 2020/21 (change/no change)
is 2018/19 Proposed
Target
Value Value Value Target |Status |Long Short Target
Trend Trend

within 5 working

days.
New % of children with |Aimto |19% NA 29% N/A N/A N/A N/A N/A 60% New COUNCIL PLAN measure
measure |[long term fostering |maximis Identifies permanency planning as challenged in the inspection.

as a plan, where |e (elevated from Directorate measure)

the child, carer and

service have

agreed for the

placement to last

until the child is

ready to leave

care.
CSC0004 |Number of LAC Aimto |67.0 67.0 63.7 67.0 67 70
C&A per 10,000 children|Minimise @ @ "
CSCO0006 |Number of CP per |Aimto [56.0 56.0 63.6 65.3 65.3 65.3
C&A 10,000 children Minimise @ g ‘
New Rate of open CIN [Aimto |375 N/A 343 N/A N/A N/A N/A N/A 382 New COUNCIL PLAN measure
measure |cases per 10,000 [minimise




Code Short Name Success |2018/19 |Q4 Q1 2019/20 2019/20 (2020/21 Summary of Proposal for 2020/21 (change/no change)
is 2018/19 Proposed
Target
Value Value Value Target |Status |Long Short Target
Trend Trend
Rate of CIN identifies the overarching amount of Children in
Need in the LA, indicating the level of work in the service and
the level of need in the LA. The current National rate is 334 and
our statistical neighbour rate is 382. Target set to Stat neighbour
rate.
New Hold for an Audit  |N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A New COUNCIL PLAN measure
measure |[measure Measure derived from ongoing monthly Audit activity to be
added in. This will provide a qualitative measure that can be
used to gauge the calibre of social work.
Title
1.2.2 Programme. The best start in life
Title
Council Plan Measures
Code Short Name Success |2018/19 |Q4 Q1 2019/20 2019/20 (2020/21 Summary of Proposal for 2020/21 (change/no change)
is 2018/19 Proposed
Target
Value Value Value Target |Status |Long Short Target
Trend Trend
CASEIEY |Percentage Aimto [28.2% [Not 31.8% | 295 . g, ,‘ 30%  [30%
FS Gap |achievementgap [Minimise|Annual |measur [Annual [ %
C&A at Early Years 17118 [ed for [18/19 Annual
Foundation Stage Quarter 18/19
Profile between the S
lowest attaining 20
% of children and
the mean
PH16 Smoking at time of |JAimto  |15.9% [14.94% |17.95% [17.5% |/ 17.5% |17.5%
PH delivery Minimise Q4 Q g ‘ P
18/19




Title

1.3 Outcome. Older and disabled people living independently in their homes

Title

1.3.1 Programme. Improve support for vulnerable adults by working with partners and communities

Title

Council Plan Measures

Code Short Name Success |2018/19 |Q4 Q1 2019/20 2019/20 |2020/21
is 2018/19 Proposed
Target
Value Value Value Target |Status |[Long Short Target
Trend Trend

ASCGBT |% of Long term Aimto [30% [30% |31% [28% . g ‘ 28%  [30%
001 packages that are [Minimise
C&A placements
ASCOF [Percentage of Aimto |28.5% [28.5% [27.5% |32% . Q ‘ 32% 30%
1C(2i) clients receiving a |Maximis
C&A direct payment for |e

their social care

service
ASCOF  |Proportion of Aimto [69% |58% |69% [75% . % ‘. 75%  |70%
1G (n) adults with a Maximis Q3 Q4 Q4
C&A pnmary Support e 18/19 18/19 18/19

Summary of Proposal for 2020/21 (change/no change)




Code Short Name Success [2018/19 |Q4 Q1 2019/20 2019/20 |2020/21
is 2018/19 Proposed
Target
Value Value Value Target |Status |Long Short Target
Trend Trend

reason of learning

disability support

who live in their

own home or with

their family
ASCOF |Proportion of Aimto |N/A 63% 61% 70% . ; ., 59% 59%
1H adults in contact  |Maximis Q3 Q4 Q4
C&A with secondary e 18/19 (1819  |18/19

mental health

services who live

independently, with

or without support
ASCOF |Permanent Aimto [19.3 2.3 7.1 2.75 13 14
2A(1) admissions to care |Minimise Q3 Q4 Q4 . ; ‘
C&A homes per 18/19 18/19 18/19

100,000 pop — 18-

64
ASCOF |Permanent Aimto [581 158.3 [180 145 580 618
2A(2) admissions to care |Minimise . G ‘
C&A homes, per

100,000 pop — 65+
ASCOF |Delayed transfers [Aimto |[N/A 1.8 3.7 4.1 4.1 4.1
2Cii of care from Minimise Q ; .

Summary of Proposal for 2020/21 (change/no change)




Code Short Name Success |2018/19 |Q4 Q1 2019/20 2019/20 [2020/21 Summary of Proposal for 2020/21 (change/no change)
is 2018/19 Proposed
Target

Value Value Value Target |Status |[Long Short Target
Trend Trend

C&A hospital and those
which are
attributable to adult
social care, per
100,000 population

Title

1.4 Outcome. All children achieving their potential in schools

Title

1.4.1 Programme. Raising aspiration and ambition

Title

Council Plan Measures

Code Short Name Success |2018/19 |Q4 Q1 2019/20 2019/20 (2020/21 Summary of Proposal for 2020/21 (change/no change)
is 2018/19 Proposed

Target

Value Value Value Target |Status |Long Short Target
Trend Trend

CA13 The percentage of |[Aimto [0.07% [0.01% [0.02% |0.02% @ = ‘ 0.06% (0.06%
C&A children Minimise
permanently

excluded from
school (upheld

only)

CASEIKS |The percentage of [Aimto ]88.2% |88.2% |94.1% |80.3% @ % % 80.3% |[85%
4 Ofsted [secondary sector |Maximis
C&A schools in Medway |e
judged to be good
or better




Code Short Name Success [2018/19 (Q4 Q1 2019/20 2019/20 |2020/21 Summary of Proposal for 2020/21 (change/no change)
is 2018/19 Proposed
Target
Value Value Value Target |Status |Long Short Target
Trend Trend
CASEISP |The percentage of [Aimto |100% |100% |100% |80% @ - = 80% 90%
EC Ofsted |special schools in  |Maximis
C&A Medway judged to |e
be good or better
EDU3(b) [The percentage of |JAimto [11.1% [11.1% [11.1% ([11.4% @ @ = 11.4% [11.4%
C&A children who were |Minimise
persistently absent
from school
SE KS2 [The percentage of [Aimto |63.0% [Not 63% 64% & @ - 64.0% |65%
C&A children who the  |Maximis measur [Annual [ Annual
required e ed for |19/20 19/20
standardor above Quarter
in Reading, Writing S
and Mathematics
at KS2
SE The percentage of [Aimto [62% N/A N/A N/A N/A N/A N/A N/A 65% New COUNCIL PLAN measure
KS2Mnt |children who Maximis
NEW achieve the e Please note as the cohort between each year changes, year on
required standard year results are not directly comparable. Target set to be in line
or above in with national all schools total.




Code Short Name Success |2018/19 |Q4 Q1 2019/20 2019/20 (2020/21 Summary of Proposal for 2020/21 (change/no change)
is 2018/19 Proposed
Target
Value Value Value Target |Status |Long Short Target
Trend Trend
Reading, Writing
and Mathematics National benchmark N/A
at KS2in Statistical neighbour benchmark N/A
Maintained
Schools Only
SE2 OEPr|The percentage of [Aimto [85.1% [85.1% [86.7% |90.0% & @ " 90.0% [87.5%
C&A primary sector Maximis
schools in Medway |e
judged to be good
or better
SEKS4A8 [Average Aimto [455  [Not 46 46.1 & @. i 46.1  [46.6%
C&A attainment 8 score |Maximis |Annual |measur [Annual | Annual
e 17/18 ed for [18/19 18/19
Quarter
s
SEKS4P8 |Average Progress |Aimto [0.03  |Not 0.02 0.03 . g, . 0.02 [N/A
C&A 8 Score Maximis [Annual |measur [Annual | Annual
e 17/18 ed for [18/19 18/19
Quarter
S




Code Short Name Success |2018/19 |Q4 Q1 2019/20 2019/20 (2020/21 Summary of Proposal for 2020/21 (change/no change)
is 2018/19 Proposed
Target

Value Value Value Target |Status |Long Short Target
Trend Trend

OfstedPrim | The percentage of |Aimto [93.3% [N/A 93.1 N/A N/A N/A N/A N/A 93% New COUNCIL PLAN measure

Mnt Maintained Maximis

NEW primary schools [e New measure set to current level, but cohort will diminish over
in Medway judged time.
to be good or
better National benchmark 89.70%

Statistical neighbour benchmark 90.40%

Title

2 Priority. PLACE. Medway: A place to be proud of

Title

2.1 Outcome. A clean and green environment

Title

2.1.1 Programme. Enhancing public realm, street scene and green spaces

Title

Council Plan Measures

Code Short Name Success |2018/19 |Q4 Q1 2019/20 2019/20 |2020/21 Summary of Proposal for 2020/21 (change/no change)
is 2018/19 Proposed
Target
Value Value Value Target |Status |[Long Short Target
Trend Trend
GH6 Satisfaction with ~ [Aimto  |N/A 78.8% |83.4% |75% @ @ % 75%  |75%

NEW parks and green Maximis
RCET spaces - direct e
users CP




Code Short Name Success |2018/19 |Q4 Q1 2019/20 2019/20 [2020/21 Summary of Proposal for 2020/21 (change/no change)
is 2018/19 Proposed
Target

Value Value Value Target |Status |[Long Short Target
Trend Trend

NI 195a [Improved street  |Aimto |96.58% [96.33% [96.00% |96.00% @ g . 96.00% [96.00%
NEW and environmental |Maximis
RCET cleanliness: Litter |e

W6 CP  |Satisfaction with  |Aimto [N/A 87.9% [86.6% |85% @ g ‘ 85% 85%
RCET refuse collection - |Maximis

Citizens Panel e
result

Title
2.1.2 Programme. Replacing Medway's street lights.

Title

Council Plan Measures - There are no Council Plan measures for this programme

Title

2.1.3 Programme. Improving air quality in air quality management areas in Medway

Title
Objective. To co-ordinate and monitor delivery of actions contained within the Council’s Air Quality Action Plan




Title

Council Plan Measures - There are no Council Plan measures for this programme

Title

2.1.4 Programme. Climate Change - NEW PROGRAMME ADDED

Title

Objective. Work with partners and the public to minimise emissions of greenhouse gases and reduce Medway’s contribution to
climate change to net zero by 2050. Success will be measured by - Emissions, Air Quality, Energy, Transport and Housing and fuel
poverty.

Title

Council Plan Measures - There are no Council Plan measures for this programme

Title

2.2 Outcome. Medway on the Map

Title

2.2.1 Programme. Medway, a great place to live, work, learn and visit

Title

Council Plan Measures — There are no Council Plan measures for this programme

Title

3 Priority. GROWTH. Maximising regeneration and economic growth

Title

3.1 Outcome. A strong diversified economy




Title

3.1.1 Programme. Inward investment and business growth

Title

Council Plan Measures

Code Short Name Success |2018/19 |Q4 Q1 2019/20 2019/20 (2020/21 Summary of Proposal for 2020/21 (change/no change)
is 2018/19 Proposed
Target
Value Value Value Target |Status |Long Short Target
Trend Trend
ECD13 |% of square Aimto |95.99% [95.99% |100.00 [90.00% @ @ ‘. 90.00% [90.00%
RCET footage let at Maximis %
Innovation Centre |e
Medway (ICM)
ECD20 % of square Aimto [92.48% [92.48% |91.03% [90% Q @ ‘ 90% 90%
RCET footage let in Maximis
council owned e
business units
GVAPJ M [GVA per job — Aimto [£51,465. Not £52464 | Data fa @ ‘. Data Data only
RCET Medwa3y Maximis |00 measur |.00 only | | only
e Annual edfor |Annual Annual | Annua
16/17 17/18 17/18
Quarter [17/18
s




Code Short Name Success |2018/19 |Q4 Q1 2019/20 2019/20 (2020/21 Summary of Proposal for 2020/21 (change/no change)
is 2018/19 Proposed
Target

Value Value Value Target |Status |Long Short Target
Trend Trend

Title

3.2 Outcome. Residents with jobs and skills

Title

3.2.1 Programme. Jobs, skills and employability

Title

Council Plan Measures

Code Short Name Success |2018/19 |Q4 Q1 2019/20 2019/20 |2020/21 Summary of Proposal for 2020/21 (change/no change)
is 2018/19 Proposed
Target
Value Value Value Target |Status |[Long Short Target
Trend Trend

NI The percentage of |Aimto [2.80% [2.80% [2.60% [5.20% @ {; % 6.00% [2.60%
117(16- |[16-17 year olds Minimise
17) who are not in
C&A education,

employment or
training (NEET)




Code Short Name Success [2018/19 |Q4 Q1 2019/20 2019/20 [2020/21 Summary of Proposal for 2020/21 (change/no change)
is 2018/19 Proposed
Target
Value Value Value Target |Status |Long Short Target
Trend Trend
LRCC4a [Number of jobs Aimto |[535 535 60 35 @ g, . Q135 |[Q135
RCET created and Maximis Q2150 Q2150
safeguarded e Q3225 Q3225
(cumulative) Q4300 1Q4 300
MAE 2 [% Retentionrate |Aimto [N/A 96.1% [92.39% |94% & g, . 94%  [94%
RCET Maximis (Q2 (Q3
e academi [academi
cyear) |cyear)
MAE 3  |Achievementrate |Aim to 98.52% [99.11% [96% @ % ‘. 96%  [96%
RCET (pass rate) Maximis (Q2 (Q3
e academi [academi
cyear) [cyear)




Title

3.3 Outcome. Preventing homelessness

Title

3.3.1 Programme. Preventing homelessness

Title

Council Plan Measures

Code Short Name Success [2018/19 (Q4 Q1 2019/20 2019/20 |2020/21
is 2018/19 Proposed
Target
Value Value Value Target |Status |[Long Short Target
Trend Trend
NI 156 Number of Aimto [349 349 351 400 400 350
RCET households living [Minimise @ @ ‘
in temporary
accommodation
HC3 No. of households |Aimto |0 0 0 0 @ - - 0 0
RCET with dependent Minimise
children in B&B
who have resided
there for 6+ weeks
at the end of the
quarter
HC4 Number of private |Aimto [1,312 (426 168 150 @ g, ., Q1150 (Q1150
RCET sector properties  |Maximis Q2100 Q2100
improved as a e Q3175 1Q3175
result of the Q4175 1Q4 175
Council’s
intervention

Summary of Proposal for 2020/21 (change/no change)




Title

3.4 Outcome. Delivering new homes to meet the needs of Medway’s residents

Title

3.4.1 Programme. Delivering new homes to meet the needs of Medway’s residents

Title

Council Plan Measures

Code Short Name Success |2018/19 |Q4 Q1 2019/20 2019/20 (2020/21 Summary of Proposal for 2020/21 (change/no change)
is 2018/19 Proposed
Target
Value Value Value Target |Status |Long Short Target
Trend Trend

NI 154 Net additional Aimto [642 Not 680 1000 . @ 4' 1000 |TBC
RCET homes provided Maximis [Annual [measur |Annual | Annual Cannot be

Quarter until Local

S Plan is

adopted.




Title

3.5 Outcome. Getting around Medway

Title

3.5.1 Programme. Tackle congestion hotspots by transport and public realm improvements

Title

Council Plan Measures

Code Short Name Success |2018/19 |Q4 Q1 2019/20 2019/20 Summary of Proposal for 2020/21 (change/no change)
is 2018/19
Value Value Value Target |Status Target

NI 167  [Average journey [Aimto [N/A 2.82 |3.42 |4.00 @ 4.00
New time along 5 routes |Minimise Q2 Q3 Q3
RCET across Medway 18/19  |18/19  [18/19

(mins per mile

Mon to Fri 8am to

9am peak)
Title

4 Ways of working. Giving value for money

Title

Council Plan Measures




Code Short Name Success |2018/19 |Q4 Q1 2019/20 2019/20 (2020/21 Summary of Proposal for 2020/21 (change/no change)
is 2018/19 Proposed
Target
Value Value Value Target |Status |Long Short Target
Trend Trend
FIN 18 Unmodified VFM [Aimto |Yes Not Yes Yes Q N/A N/A Yes: Yes:
FIN Conclusion from  [Maximis measur [Annual | Annual Unmodi [Unmodified
external auditors  |e edfor |18/19 | 18/19 fied VFM
Quarter VFM Conclusion
S Conclu |from
sion external
from auditors
external
auditors
Title

5 Ways of working. Finding the best digital innovation and using it to meet residents' needs

Title

Council Plan Measures

Code Short Name Success [2018/19 (Q4 Q1 2019/20 2019/20 |2020/21 Summary of Proposal for 2020/21 (change/no change)

is 2018/19 Proposed

Target
Value Value Value Target |Status |Long Short Target
Trend Trend
DIGI TU |Digital Take Up Aimto [45.35% |42.63% |50.35% |Data a @ i 18/19  [Suggested
01 Maximis only l baseline |as data
RCET e for target| )y
setting in

19/20




Code

Short Name

Success
is

2018/19 |Q4 Q1 2019/20 2019/20
2018/19
Value Value Value Target |Status |Long Short Target
Trend Trend

2020/21
Proposed
Target

Summary of Proposal for 2020/21 (change/no change)

Title

6 Ways of working. Working in partnership where this benefits our residents

Title

Council Plan Measures —there are no Council Plan measures




