Appendix A — RCET Current Structure

Regeneration, Culture, Environment and Transformation
Director and Deputy Chief Executive

Assistant Director Assistant Director Assistant Director
Frontline Services Physical and Cultural Regeneration Transformation
|| Head of Highways || Head of Culture || Head of Business Change
and Parking Services and ICT
Head of Waste Services Operational || Head of Sport, Leisure, | | Head of Business Change (People)
Tourism and Heritage and ICT
|| Head of Integrated Transport || Head of Planning || Head of Communications
and Marketing
|| Head of Regulatory Services || Head of Regeneration Delivery | | Head of Customer Contact, BASS,
MAE and Libaries

Head of Housing Head of HR

Head of South Thames | | Head of Performance Intelligence RCET
Gateway Partnership

Head of Digital




Appendix A — RCE Proposed Structure

Director of Place
and Deputy Chief Executive

Assistant Director Assistant Director Head of Communications

Frontline Services Physical and Cultural Regeneration and Marketing
(Service Manager)

Head of Highways Head of Culture & Libraries
and Parking Services

| | Head of Waste Services Operational Head of Sport, Leisure,
Tourism and Heritage

Head of Integrated Transport Head of Planning

Head of Regulatory Services Head of Regeneration Delivery

Head of Housing

Head of South Thames
Gateway Partnership

Note: Adult Education will report into the Head of Regeneration Delivery as part of the Skills Agenda
Note: Libraries includes Community Hub
Notes: HIF delivery team currently being developed and will report into the Director of Place and Deputy Chief Executive
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