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ANNEX B 

Non-Executive Commissioner for Children’s Services 

Medway Council 

Terms of Reference 

In line with the recommendations set out in the Ofsted report of children’s 
social care published 27 August 2019 and the Children’s Services 
Commissioner’s report of December 2019 the Commissioner for Children’s 
Services for Medway is expected to take the following steps: 

1. Support the appointment and implementation of the Leadership 
Improvement Partnership, including providing sign-off to the agreed 
work plan. 

2. To provide advice and guidance to the Council as needed, particularly 
in relation to recruitment to senior posts within the Council, including 
attending assessment panels as necessary. 

3. To bring together evidence to assess the impact of the Leadership 
Improvement Partnership arrangement. In particular, to conduct a 
review of effectiveness at 6 and 12 months to ensure the arrangement 
is having the impact needed to bring about long-term sustainable 
improvement. 

4. If positive impact is not evident following review, to advise on relevant 
alternative delivery and governance arrangements for children’s social 
care, outside of the operational control of the Council, taking account of 
local circumstances and the views of the Council and key partners.  

5. To report to the Parliamentary Under Secretary of State for Children 
and Families at 6 and 12 months from the date of this direction. 




