Appendix B — BSD Current Structure

Chief Executive and Business Support Department

Director of Pulic Health

(C&A report by maintains CEx
link as a statutory officer)

Chief Executive

Assistant Director, Transformation
(RCET report but maintains CEx
link as Head of Paid Service)

|| Chief Finance Officer

Chief Legal Officer ||

Head of Finance
Strategy

Head of Legal Services

Head of Finance
Operations

Head of Property and
Capital Projects

Medway Revenue & Benefits
—  Service Contract Manager
(shared role with Graveham)

Head of Category Management

Head of Internal Audit and

Counter Fraud

(shared role with Gravesham)

Head of Value and
Asset Management

Head of Elections
and Members' Services

Head of Democratic Services




Appendix B — BSD Proposed Structure

Chief Executive and Business Support Department

Director of Pulic_: He_alth Chief Executive
(C&A report by maintains CEx

link as a statutory officer)

Chief Finance Officer Chief Legal Officer Head of HR
(Service Manager)

Head of Finance Head of Legal Services
— Strategy —
Head of Finance Head of Property and
— Operations — Capital Projects
Medway Revenue & Benefits Head of Category Management

—  Service Contract Manager —
(shared role with Graveham)

Head of Internal Audit and Head of Value and
— Counter Fraud — Asset Management
(shared role with Gravesham)

Head of Business Change Head of Elections
— and ICT — and Members' Services
Head of Business Change Head of Democratic Services
— (People) —

Head of Customer Contact
— and BASS

Head of Business Intelligence

Head of Digital
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