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Health and Adult Social Care Overview and Scrutiny Committee 

Item Work type Responsible officer Objectives 

12 MARCH 2020 

Quarter 3 Council 
Plan Performance  
and Risk Register 
Review Report  

Performance 
report  

Director of People - 
Children and Adults 
Services 

To scrutinise the performance 
against council plan monitoring 
in relation to indicators that fall 
within the remit of this 
Committee 

All Age Eating 
Disorder Service 
Update 

Information 
Items 

Deputy Managing 
Director Medway 
NHS CCG / NELFT 

To receive a further update on 
the service  

Task Group – The 
Impact of Social 
Isolation for the 
Council – Update 
Report 

Policy 
development 

Director of Public 
Health 

To receive an update on the 
implementation of the 
recommendations of the Task 
Group. 

Portfolio Holder 
Being Held to 
Account  

Portfolio Holder 
Holding to 
account 

Councillor Brake To hold the Portfolio Holder to 
account on performance 
against his portfolio 

South East Coast 
Ambulance 
(SECAmb) Trust 
Update 

Scrutiny of 
External 
Organisations 

Chief Executive, 
SECAmb 

To receive a further updates on 
SECAmb’s improvement 
journey 

Update on the 
Outcome of the 
Section 136 ‘Deep 
Dive' 

Information 
Items 

Chief Executive,     
Kent and Medway 
Sustainability and 
Transformation 
Partnership 

To enable Committee Members 
to consider the outcomes 
following presentation of the 
‘Deep Dive’ outcomes to Health 
and Wellbeing Board 

Community Mental 
Health Support 

Pre-decision 
scrutiny 

Director of People - 
Children and Adults 
Services 

To consider the outcome of a 
consultation in relation to the 
future use of the Community 
Resource Centre at 147 Nelson 
Road, Gillingham. 
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Date to be Confirmed 

Partnership 
Working  

Information 
Items 

Director of People - 
Children and Adults 
Services / Director of 
Public Health 

To receive a report on 
partnership working between 
the Council and health 
partners, including the 
voluntary sector 

Ensuring a Good 
Pregnancy – How 
to Raise 
Awareness  

Information 
Items 

Director of Public 
Health 

To receive a further update, 
including attendance by 
clinicians 

Frank Lloyd 
Centre, 
Sittingbourne 

Health 
Service 
Substantial 
Variations 

Deputy Managing 
Director, NHS West 
Kent Clinical 
Commissioning Group 

To consider whether proposals 
amount to a substantial 
variation 

Neighbourhood 
Care – Community 
Nurses 

Information 
Items 

TBC TBC 

Social Prescribing Information 
Items 

Director of Public 
Health 

To receive an update on 
provision and how residents 
can access it. 

 
 
Work completed in 2019/2020: 
 
June 2019 
 

• All Age Eating Disorder Service Update 
• South East Coast Ambulance Service Update 
• Variation in Provision of Health Service - Improving Outpatient Service in Medway and Swale 

in Line with the Medway Model and Community Service Redesign 
• Dermatology Services 
• Suicide Prevention Update - Medway, North and West Kent CCGs Operating Plan 2019/20 
• Work programme 

 
 
 
 
 
 
 
 
 
 
 



August 2019 
 

• Development of Single Kent and Medway Clinical Commissioning Group 
• Update on Kent and Medway Stroke Services Review 
• Single Pathology Service for Kent and Medway 
• Medway NHS Foundation Trust (MFT) Update 
• Adult Community Health Services: Changes to Phlebotomy Services Provision 
• Outline of Proposed Changes to the way Acute Adult Mental Health Services are Delivered 

Across Kent and Medway, with Particular Potential Impact on The St Martins Hospital Site, 
Canterbury 

• Kent and Medway NHS and Social Care Partnership Trust (KMPT) Update 
• Council Plan Performance Monitoring Report Quarter 4 and end of Year 2018/19 
• Work Programme 

 
 
October 2019 
 

• Variation in Provision of Health Service Improving Outpatient Service in Medway and Swale 
in Line With the Medway Model and Community Service Redesign 

• Proposed Development of the Health Service or Variation of the Health Service - Frank Lloyd 
Centre, Sittingbourne 

• Impact of Development in Medway, with a Focus on Air Quality 
• Draft Medway Joint Adult Learning Disability Strategy 
• Healthy Pregnancy in Medway 
• Adult Social Care Annual Complaints and Compliments Report - April 2018 to 31 March 2019 
• Healthy Minds, Healthy People: Wellbeing Across the Life Course in Medway Director of 

Public Health's Annual Report 2018-19 
• Council Plan Performance Monitoring Report and Risk Register Review Quarter 1 2019/20 
• Work Programme 
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