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Title

Council Plan 2009-12: Service Plan Version (with all Council Plan Measures)

Name Responsible OU Rating
4. Priority: Older and vulnerable people maintaining their independence r/Iw
Name Responsible OU Rating

4.1. Outcome: Transform our services so that social care is personalised and self directed to meet the needs of

individuals

Adult Services Portfolio; Social Care (AD)

@

2008/09 2009/10 {2009/10 ;
Gtk 2009/10 Quarterly Progress s Target Quartile
Q1 Q2 Q3 Q4 Unitaries |Unitaries |Unitaries Long :
Performance Indicator | 220/ 02 |2009/10 |2009/10 [2009/10 |2009/10 |200%/10 Annual |AVG " |BoTTOM [TOP |Progress Update T (R
Value Value Value Value Value Value 2008/09 | 2008/09 |2008/09 Trend
BV195 NI 132
Timeliness of social Out of whmu new assessments completed across
care assessment (all the nwcn:m“_ﬁ quo mﬂ Eﬂmm mmﬂmmm_.ﬂw:.nmaémmm
adults) -% from first 92.6% 92.1% .89 .09 9 0 0 o completed In less than 4 weeks. [his indicator
) % : o 6 [83.8% [82.0% [84.0% [85.0% [93.0% [81.1% [74.6% [90.4% [ LR oo e aeross all client aroups 3 @
contact to completion ! ;
of assessment within 4 including mental health assessments completed
weeks by KMPT.
The transformation of Adult Social Care
NI 130 Social care continues to be .n:w Bmu.o_\.ﬂsm_.:m permeating all
clients receiving Self M<o_‘_a ﬂmmqmmh.._pmwﬁ_ﬁs_: w:ow ﬂmmmnoﬂmﬁm.v._.w,m Hm:::cm_
Directed Support in the |3.9% 4.6% 5.8% 7.69 .69 69 0 ; arget ror Ni was /% users). e
Hlested Suppact o o b 6% |8.6% |8.6% |7.0% |No data for this range R archr LD hadt o oo Bl 5% (106 * @
(LAA) users). This has been achieved through focused
work across the services on embedding the
personalisation customer pathway.
] . There has been a signficant increase in service
NI Hu_u ij_SMmm of users receiving services in a timely manner.
social care packages by ; ;
Packages  |ss.1% |6.8%  [8.6% |7.7%  |8.7%  [95.6% |90.0% |No data for this range Some:of this Impravementis anbutad tw the 14 |y

following assessment -
all new clients

Occupational Therapy fast track service, where
a service user could receive a piece of
equipment as quickly as the next day.
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provision of equipment, with the aim of 69% of vulnerable people achieving independent living by 2011.

2008/09 2009/10 {2009/10 :
an 2009/10 Quarterly Progress YTD Target Quartile
Q1 Q2 Q3 Q4 Unitaries |Unitaries |Unitaries Long i
Performance Indicator |20/ 02 [2009/10 |2009/10 |2009/10 |2009/10 [2009/10 Soneel o |AVG " |BOTTOM [ToP |progress Update e e
i
Value |Value |Value |Value |Value |Value 2008/09 |2008/09 12008/09 Trend
NI 131 Delayed . . ,
transfers of care - Hﬂnﬂmﬁsmm _,mmmm. moo_m _wwaoﬂﬂ_m:nmcmmm_:mn this |
average weekly rate 13.3 8.6 12.7 10.1 . . . . ISIGANOL y PLOSS. IYSSS WIRTe [ans Rl 11
per 100,000 _uwvc_mzo: e 105 12.0 . e 6.3 delays or a low number of delays attributed to é @
aged 18+ social care.
A carers' lead has been identified within the
NI 135 Carers directorate to champion the increase of carers
receiving needs assessments. ..M:mﬂm are mﬁ:c:..wm_, of nmﬁ“\mc .
assessment or review receiving respite services from the council, bu
and a specific carer's 13.1% 3.1% 2.1% 1.5% 1.5% 8.1% 15.0% 22.9% 16.5% 25.4% |this .3m< be based on the assessment of the & .
service, or advice and service users, mq._n_ njm._‘mﬁ.o_.m cannot be counted
information towards this national indicator.626 carers
assessments/reviews in receipt of a service,
completed across the year.
NI 141 performance target has been nationally
and locally agreed for 09/10. The national
target is 66% (This is also an LAA target) and
zH_HAH W_m_,nm:ﬂm_mm of the local target is more stretching in recognition
vuinerable people f past performance at 84%. Improvements are
[sravie 85.16% [81.20% [85.33% [80.33% .969 .249 9 0 9 o |OTPastp p
achieving independent e ° ° 3% |71.96% |80.24% |66.00% |73.47% 66.82% |81.31% being made in the quality of reporting from é G
living (LAA) providers. Q4 performance is rated amber at
the local target and the team are working with
providers to better understand the variation in
performance between providers.
NI 142 Percentage of NI 142 has been nationally and locally agreed
vulnerable people who for 09/10. The local stretch target is 97% which
m_\m.mcmuo.ama to 96.75% |93.09% |95.42% |95.08% |95.18% |94.70% {85.00% [98.09% |97.91% [98.69% |is based on the outturn for 2008/9 and the & G
maintain independent national target is 85%. Improvements are being
living made in the quality of reporting from providers.
Ref. Action Status
CP4.2.1 Continue the integration of learning disabilities services and older adults services G
CP4.2.2 Explore options for working with the NHS Medway to provide joined up support for people with long term conditions e.g. through the v
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Status

Ref. Action
CP 4.3.1 Ensure carers and those they care for receive the financial assistance they are entitled to v
Name Responsible OU Rating
mmﬂ.ﬂwcﬁoam“ Maintain the safety and dignity of vulnerable adults who need to receive care in a way that removes their Adult Services Portfolio; Social Care (AD) Q
2008/09 2009/10 {2009/10 ;
Bt tien 2009/10 Quarterly Progress YTD Target Quartile
Q1 Q2 Q3 Q4 Unitaries |Unitaries |Unitaries Long ;
berformance Indicator |2°%879% [2008/10 |2009/10 |2009/10 [2009/10 [2009/10 |Annual ' ayG T |poTTOM [TOP  |Progress Update Dhew | e
2009/10 |5008/09 |2008/09 |2008/09 Trend, [A9ht
Value Value Value Value Value Value
NI 149 Adults receiving 71 adults are in settled accommodation out of
secondary mental 647 adults on the enhanced care register. KMPT | (i3 &
health services in 6.5% 7 (H10% (2200 220% 38.2% [7.0%  |62.5% | ocognise there is a need to improve on this 2 E
settled accommodation indicator.
Ref. Action Status
CP 4.4.1 Ensure the proper assessment of people whose liberty needs to be restricted as an appropriate part of their care (e.g. placed in secure unit v |
o as result of dementia where open access would endanger their safety) |
Name Responsible OU Rating

4.5. Outcome: Improve the health of Medway’s residents and promote healthy lifestyles

Adult Services Portfolio; Community Services Portfolio;
Customer First, Democracy & Governance (AD);
Development, Economy and Transport (AD); Front Line
Services Portfolio

2008/09 2009/10 {2009/10 4
Dit-fuirn 2009/10 Quarterly Progress YTD Target Quartile
Q1 Q2 Q3 Q4 Unitaries |Unitaries |Unitaries Long ;
performance Indicator |2°%8/%% [2009/10 [2009/10 |2009/10 |2009/10 |209%/10 |Annual {,yG " " |BoTTOM [TOP  |Progress Update o atiic
2009/10 |5648/09 |2008/09 |2008/09 Trend (Halt
Value Value Value Value Value Value / /
NI 123 Stopping 839 219 212 202 633 570 No data for this range Figures relate to the first 3 gtrs only é Q
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