
 

 
 
 

Medway Council 

Meeting of Medway Council 

Wednesday, 22 May 2019  

7.00pm to 8.18pm 

Record of the meeting 
Subject to approval as an accurate record at the next Full Council meeting 

  
Present: The Worshipful The Mayor of Medway (Councillor Steve Iles) 

The Deputy Mayor (Councillor Tejan) 
 Councillors Adeoye, Ahmed, Aldous, Barrett, Bhutia, Bowler, 

Brake, Browne, Buckwell, Carr, Chitty, Clarke, Cooper, Curry, 
Doe, Fearn, Filmer, Sylvia Griffin, Etheridge, Gulvin, Hackwell, 
Howcroft-Scott, Hubbard, Mrs Josie Iles, Jarrett, Johnson, 
Kemp, Khan, Lloyd, Mahil, Maple, McDonald, Murray, Opara, 
Osborne, Paterson, Pendergast, Potter, Prenter, Price, Purdy, 
Sands, Andy Stamp, Thompson, Thorne, Mrs Elizabeth Turpin, 
Rupert Turpin, Wildey and Williams 
 

In Attendance: Neil Davies, Chief Executive 
Wayne Hemingway, Principal Democratic Services Officer 
Richard Hicks, Director Regeneration, Culture, Environment and 
Transformation and Deputy Chief Executive 
Perry Holmes, Chief Legal Officer/Monitoring Officer 
Julie Keith, Head of Democratic Services 
Ian Sutherland, Director of People - Children and Adults 
Services 
Phil Watts, Chief Finance Officer 
 

 
1 Election of Mayor and Appointment of Deputy Mayor 2019/2020 

 
Discussion: 
  
Councillor Buckwell, supported by Councillor Kemp, proposed the nomination 
of Councillor Tejan to the Office of Mayor of Medway for the forthcoming 
municipal year.  
 
Councillor Maple, supported by Councillor Murray, proposed the following 
amendment: 
 
“Add the following to the proposal to elect Councillor Tejan as Mayor for 
2019/2020: 
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and agrees to delete sections 20.1 and 20.2 of Rule 20 (Nomination of Mayor 
and Deputy Mayor), as set out in Part 1 (Council Rules) of Chapter 4 (Rules) of 
the Council’s Constitution: 
 
20.1 The Mayor shall be elected by the Council from among the Councillors at 

the annual meeting and, unless a casual vacancy occurs, the Mayor 
shall continue in office until a successor is elected. 

 
20.2 The Deputy Mayor shall also be elected by the Council from among the 

Councillors at the annual meeting. 
 
and replace with the following to take effect from 1 January 2020: 
 
20.1 Each political group as constituted in accordance with Regulation 8 of 

the Local Government (Committees and Political Groups) Regulations 
1990 shall be credited on the 1 January every year with a number of 
points equivalent to the number of members of the Council within that 
group.  The term "political group" shall include an individual independent 
member of any group of independent members agreeing to be grouped 
for this purpose. 

 
20.2 A report setting out the outcome of the calculations in accordance with 

the scheme shall be submitted to the first meeting of the Council after 1 
January each year. 

 
20.3 The political group with the highest number of points after the process 

described in paragraph 20.1 shall be invited to nominate a candidate for 
the Mayoralty in the ensuing year and shall, at the first ordinary Council 
meeting following such qualification, accept or decline the nomination. 

 
20.4 In the event that two or more political groups have the same number of 

points and no agreement is reached between them as to which group 
shall have the right to nominate a candidate for the Mayoralty, the matter 
will be referred to Council for decision. 

 
20.5 The formal procedure of election of that candidate as Mayor will take 

place at the annual meeting. 
 
20.6 The political group nominating a candidate for the Mayor shall also have 

the right to nominate a candidate for Deputy Mayor. 
 
20.7 In the event of any political group having the right to nominate the Mayor 

for the ensuing year declining to do so, that political group shall 
nevertheless be deemed to have exercised its right and its points shall 
be adjusted accordingly. 

 
20.8 Any political group not having been represented on the Council for a 

continuous period of 15 months or more shall be eliminated from the 
points system. 
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20.9 The political group entitled to the Mayoralty shall be debited on 1 
January with a number of points equivalent to the whole number of 
members of the Council.” 

 
In accordance with Council Rule 16.2, this proposal was taken forward without 
discussion to the next ordinary meeting of the Council as it involved making 
changes to the Council Rules in the Council’s Constitution.  
 
Following this, Councillor Tejan was duly elected. 
  
Councillor Fearn, supported by Councillor Brake, proposed the nomination of 
Councillor Steve Iles to the Office of the Deputy Mayor of Medway for the 
forthcoming municipal year. Councillor Steve Iles was duly appointed. (Please 
note that Councillor Tejan chaired the meeting for the appointment of the 
Deputy Mayor).  
  
The newly elected Mayor made the declaration required by law and signed the 
declaration of acceptance of office. The Mayor also accepted the ceremonial 
sword and silver oar as symbols of his office as Constable of Rochester Castle 
and Admiral of the River Medway from Sheerness to Hawkwood respectively. 
  
The newly appointed Deputy Mayor made the declaration required by law and 
signed the declaration of acceptance of office. 
 
The Chief Executive read out a message of congratulation for the newly elected 
Mayor received from Lieutenant General Sir Mark Mans for and on behalf of the 
Chief Royal Engineer.  
 
The Mayor then addressed the Council and announced that his nominated 
charity would be Holding on Letting Go. 
 
There followed musical performances by two Medway students, Noah Lock and 
Markus Sadler, from Dynamics – the Medway Music Education Hub Community 
Interest Company (CIC).  
  
Councillor Kemp, supported by Councillor Chitty, proposed a vote of thanks to 
the outgoing Mayor, Councillor Steve Iles. The outgoing Mayor, Councillor 
Steve Iles, responded to the vote of thanks. 
  
Flowers were presented to the outgoing Mayoress, Councillor Mrs Josie Iles 
and the outgoing Deputy Mayoress, Mrs Tejan.   
  
Decision: 
  

a) The Council elected Councillor Tejan to the Office of the Mayor of 
Medway for the 2019/2020 municipal year. 

  
b) The Council appointed Councillor Steve Iles to the Office of the Deputy 

Mayor of Medway for the 2019/2020 municipal year.  
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2 Appointment of Mayor's Chaplain 2019/2020 
 
The Mayor announced that Reverend Pamela Alexander had accepted an 
invitation to act as his Chaplain for the forthcoming year. 
 

3 Apologies for absence 
 
Apologies for absence were received from Councillors Mrs Diane Chambers, 
Rodney Chambers OBE, Stamp and Tranter. An apology was also received 
from Alderman Harriott.  
 
Apologies for absence were received from Fay Cordingley and Clive Mailing 
(voting coopted Members of the Children and Young People Overview and 
Scrutiny Committee) for the Joint Meeting of Committees, which followed this 
meeting.  
 

4 Declarations of Disclosable Pecuniary Interests and Other Significant 
Interests 
 
Disclosable pecuniary interests 
 
There were none. 
 
Other significant interests (OSIs) 
 
There were none. 
 
Other interests 
 
There were none. 
 

5 Mayor's announcements 
 
There were none. 
 

6 Election of Leader 2019-2023 
 
Discussion: 
  
Councillor Brake, supported by Councillor Doe, proposed the election of 
Councillor Jarrett as Leader of the Council for a four year term until the day of 
the next Annual Meeting of the Full Council following the ordinary election of all 
Councillors. Councillor Jarrett was duly elected.  
 
The report stated that the Leader, once elected, was required to present to the 
Council a written record of delegations made by him for inclusion in the 
Council's scheme of delegation as Chapter 3 to the constitution, as set out in 
Appendix B to the report. 
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Appendix A to the report was tabled at the meeting in Supplementary Agenda 
No.2. Appendix A included details of the Cabinet portfolios for the new 
municipal year, including the appointment of Councillor Doe as Deputy Leader.  
 
Decision: 
 
a) The Council elected Councillor Jarrett as Leader of the Council for a four 

year term until the day of the next Annual Meeting of the Full Council 

following the ordinary election of all Councillors. 

 

b) The Council noted the details of those appointed by the Leader to serve 

as Deputy Leader and Members of the Cabinet and the extent of their 

individual portfolios, as set out in Appendix A to the report. 

 

c) The Council noted the appointments and nominations to executive 

bodies as set out in section F of Appendix C to agenda item 8 

(Establishment of Committees, Appointments and Schedule of Meetings 

2019/20). 

 

d) The Council agreed to the delegation of non-executive functions to 

officers as set out in Appendix B to the report. 

 
7 Establishment of Committees, Appointments and Schedule of Meetings 

2019/2020 
 
Discussion: 
  
This report provided details of the establishment of Committees and the 
appointment of Members to serve on Committees and other bodies and the 
programme of meetings. 
 
Updated versions of Appendices B and C to the report which included details of 
the recommended appointments to committees, sub-committees and other 
bodies were tabled at the meeting in Supplementary Agenda No.1. 
 
Decision: 
 
a) The Council agreed the establishment of committees, their size and the 

allocation of these seats to political groups as set out in Appendix A to the 

report together with terms of reference as set out in the Council’s 

Constitution as referenced in paragraph 3.10 of the report. 

 

b) The Council agreed to appoint the membership of each committee as set 

out in Appendix B to the report, as set out in Supplementary Agenda No.1, 

including the appointment of voting and non-voting co-optees on 

committees as listed. 
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c) The Council agreed appointments to joint committees and other bodies as 

set out in paragraph 3.9 of the report and Appendix C to the report, as set 

out in Supplementary Agenda No.1.  

 

d) The Council agreed the timetable of meetings for the 2019/2020 municipal 

year as set out in Appendix D to the report, including the correct start time 

for the Councillor Conduct Committee on 19 June 2019 (7pm). 

 

e) The Council recommended to the Joint Meeting of Committees the 

appointment of Chairmen and Vice Chairmen of committees (excluding 

the Health and Wellbeing Board) as set out in Appendix B to the report, as 

set out in Supplementary Agenda No.1. 

 

f) The Council recommended to the Joint Meeting of Committees the 

establishment of sub committees (with terms of reference as set out in the 

Council’s Constitution), their size, the allocation of seats to political groups 

and memberships as set out in paragraph 3.9 of the report and Appendix 

B to the report, as set out in Supplementary Agenda No.1.  

 

g) The Council recommended to the Joint Meeting of Committees that the 

requirement for political balance should be waived in respect of Licensing 

Hearing Panels and Licensing 1982 Act Hearing Panels and that the 

process for selection of the Chairman, Vice Chairman and Panel 

Members for these Panels should be as set out in Appendix B to the 

report, as set out in Supplementary Agenda No.1. 

 
8 Political Assistants 

 
Discussion: 
  
This report provided details of the allocation of Political Assistant posts to each 
of the qualifying political groups represented on the Council, as set out under 
section 9 of the Local Government and Housing Act 1989. 
  
The Leader of the Council, Councillor Jarrett, supported by the Deputy Leader 
and Portfolio Holder for Housing and Community Services, Councillor Doe, 
proposed the recommendation set out in the report.  
  
Decision: 
  
The Council agreed to allocate Political Assistant posts to the Conservative and 
Labour Groups. 
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9 Vote of thanks to staff 
 
Discussion: 
 
The Leader of the Council, Councillor Jarrett, supported by the Leader of the 
Labour Group, Councillor Maple proposed a vote of thanks to staff.  
  
Councillor Jarrett stated that Medway, as a unitary authority, had responsibility 
for the delivery of all local government services from street cleaning through to 
challenging areas such as social care (children and adults). Councillor Jarrett 
stated that he could highlight many examples of work and referred to the 
following: 
 
Education Service – staff working with academies and higher and further 
education had enabled education results to be the best they had ever been 
under Medway as a unitary authority. 
 
Children and Adults Services – these staff had significant responsibilities 
including taking care of the vulnerable working with other parts of the public 
sector, in particular health, and he praised the work of staff in producing some 
of the best detox figures in the country. There were also a number of examples 
of ground-breaking work being undertaken by Public Health.  
 
Planning Service – planning staff were widely recognised as being amongst the 
best around and had been described by Countryside Properties as lightning 
fast, with particular reference to the development at Rochester Riverside.  
 
Front Line Services – these were universal services which were often taken for 
granted but had a positive impact on residents’ quality of life and wellbeing and 
on the public realm.  
 
Regeneration Team – this was a fairly small team doing amazing things to take 
Medway forward.  
 
Councillor Maple, Leader of the Labour Group, supported the vote of thanks. In 
particular, he praised the resilience of staff, for example, by running an election 
which had not been expected to take place and dealing with everything from 
floods to heatwaves. Staff also dealt with sad occasions such as the 
registration of a death as well as positive occasions such as the registration of 
a birth. He also praised the professional advice that Members received from 
officers on issues and he cited the example of the cross-party work that had 
been undertaken on the review of stroke services with excellent officer support. 
He also reflected on the reduced resources that staff faced in carrying out their 
work.  
  
The Chief Executive responded on behalf of staff and thanked Councillors 
Jarrett and Maple for their kind words. He stated that staff, who were committed 
to Medway, provided excellent services which were much valued by the 
community and whilst they should be thanked on any occasion, it was fitting 
that they be thanked at the Annual Council meeting. 
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Decision: 
  
The Council agreed that a vote of thanks be given to staff. 
 

 
 
 
 
 
 
Mayor 
 
Date: 
 
 
Julie Keith, Head of Democratic Services 
 
Telephone:  01634 332760 
Email:  democratic.services@medway.gov.uk 
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