Appendix 2

Medway Norse, Medway Commercial Group, Medway Development
Company and Shared Services functions mapped across O&S
Committees (as at June 2019)
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a) Medway Norse

Buildings and Facilities
Management

e Hard FM Reactive
Maintenance
Caretaking

Print and Post Room
MFD Supplies
Reception Services

¢ Information Services
and ticket sales at
Chatham Waterfront
Bus Station

Catering
e Corporate sites

e Country Parks

Grounds Maintenance

e Greenspaces —all of the
Council’s green spaces
activity, including
maintenance of parks,
country parks, urban
parks, play areas, day-to-
day allotment site
management, sports
fields, some verges and
other green spaces, tree
maintenance, the urban
ranger service and the
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countryside rangers.

e Bereavement services -
general grounds
maintenance services
and grave digging

e Highways - general
grounds maintenance
services including hedge
and tree cutting and
traffic management

e Play Area Management
and Maintenance

Corporate cleaning

School cleaning

Corporate Refuse (including
secure sites shredding)

Trade Waste

Household Waste Recycling
Centres
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Waste collection, street
cleansing and kerbside
recycling disposal - from
October 2019

Security services

Community Transport
(Villager Service)

Housing

e HRA Estate Services
Contract
¢ HRA Sheltered Scheme

Corporate Cleaning Services

Pest control services




Business
Support
0&S

Regeneration,
Culture &
Environment
0&S

Children &
Young
People
0&S

Health &
Adult
Social
Care
0&S

Grounds and Greenspace
Cleansing including non-
highway street scene
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b) Medway Commercial
Group

CCTV

Telecare
Telehealth
Out of hours

Lone working

Schools Services including:

e School contracts
(catering, cleaning and
waste)

e Free school meal
eligibility

Teacher Recruitment
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c) Medway Development
Company

Delivery of new homes to meet
Local Plan targets

Bringing forward Council sites
for development

Provide revenue income to the
Councill
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d) Shared Services

Internal Audit and Counter
Fraud

HR

Licensing

Legal
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Building control




