Work Programme

APPENDIX 1

Health and Adult Social Care Overview and Scrutiny Committee

ltem Work type Responsible officer Objectives
20 AUGUST 2019
Task Group — The | Policy Director of Public To receive an update on the

Impact of Social
Isolation for the
Council — Update
Report

development

Health

implementation of the
recommendations of the Task
Group.

Quarter 4 and Year | Performance Director of People - To scrutinise performance

End Council Plan report Children and Adult against Council plan

Performance Services monitoring in relation to

report indicators that fall within the
remit of this committee

Kent and Medway | Information Managing Director, To receive a further update on

Wheelchair ltems Thanet Clinical improvements to the Kent and

Service Commissioning Medway Wheelchair Service

Group following a Member item

considered at the March 2019
meeting.

Medway NHS Scrutiny of Chief Executive, MFT | To receive an update on the

Foundation Trust External improvement journey of the

(MFT) Update

Organisations

Trust

Kent and Medway
NHS Social Care

Partnership Trust

(KMPT)

Scrutiny of
External
Organisations

Chief Executive,
KMPT

To receive a further progress
update from the Trust

Kent and Medway
Single Pathology
Service

Information
ltems

Chief Executive, MFT

To receive a further update on
the development of a single
Kent and Medway Pathology
service




Item

Work type

Responsible officer

Objectives

5 OCTOBER 2019

Quarter 1 Council Performance | Director of People - To scrutinise the
Plan Performance report Children and Adults performance against council
and Risk Register Services plan monitoring in relation to
Review report indicators that fall within the
remit of this Committee
Annual Public Health | Performance | Director of Public To scrutinise the Annual
Report report Health Public Health report ahead of
consideration by Cabinet
Ensuring a Good Information Director of Public To be provided with and
Pregnancy — How to | Items Health overview of awareness
Raise Awareness raising undertaken in this
area
Adult Social Care Performance | Director of People - To scrutinise information on
Complaints and report Children and Adults the number, type and other
Compliments Report Services information on adult social
care complaints received
during the period April 2018 -
March 2019
Impact of Information Director of Public To consider the impact of
Development in Items Health / Director development in Medway with
Medway Regeneration, Culture, | particular regard to air
Environment and quaility
Transformation
Learning Disability — | Pre-decision | Director of People - To scrutinise the draft
Adults’ Strategy scrutiny Children and Adults Strategy ahead of

Services

consideration by Cabinet




Item

Work type

Responsible officer

Objectives

12 DECEMBER 2019

Quarter 2 Council Performance | Director of People - To scrutinise the

Plan Performance report Children and Adults performance against council

and Risk Register Services plan monitoring in relation to

Review Report indicators that fall within the
remit of this Committee

Draft Capital and Pre-decision | Chief Finance Officer To scrutinise the draft Capital

Revenue Budget scrutiny and Revenue Budgets for
2017/18

Kent and Medway Scrutiny of Independent To receive the Annual

Adult Safeguarding External Safeguarding KMSAB report

(KMSAB) Annual Organisations | Chairman

Report

NHS local Five Year
Plan

Scrutiny of
External
Organisations

Programme Director,
Long Term Plan

To consider the draft local
NHS Five Year Plan in
response to the NHS Long
Term Plan

Item

Work type

Responsible officer

Objectives

16 JANUARY 2020

Portfolio Holder Portfolio Councillor Brake To hold the Portfolio Holder to
Being Held to Holder account on performance
Account Holding to against
account his portfolio
Item Work type Responsible officer Objectives
12 MARCH 2020
Quarter 3 Council | Performance | Director of Children and | To scrutinise the performance
Plan Performance | report Adults Services against council plan monitoring

and Risk Register
Review Report

in relation to indicators that fall

within the remit of this

Committee




Item

Work type

Responsible officer

Objectives

Date to be Confirmed

Britton Farm Mall, | Health Chief Executive, KMPT | To receive an update on the

Gillingham Service proposal to relocate some
Substantial KMPT mental health services
Variations to Britton Farm

Primary Care Information | Deputy Managing To receive an update on the

Networks ltems Director, NHS Medway | development of Primary Care

Clinical Commissioning
Group

Networks




