Appendix 1: Council Plan Measures 2019/20

Mec?way
Serving You

Ke

Change [Change Remove Counting | Waiting

—raise |-—reduce measure rule further info/

target target change data/

confirmation
Title
1 Priority. Medway: A place to be proud of
Title
1.1 Outcome. A clean and green environment
Title
1.1.1 Programme. Enhancing Public Realm & Street Scene
Code Short Name Success (2017/18 |Q1 Q2 2018/19 2018/19 |2019/20 Summary of Proposal for 2019/20 (change/no change) include rationale
is 2018/19 Proposed
Value Value Value Target |[Status [Long Short Target Target
Trend Trend

GH6 Satisfaction with ~ [Aim to N/A  |80% 85.6% [75% 75%
RCET parks and green  |Maximise @ ﬁ‘ @
spaces - direct

users CP
NI 195a [Improved street  |Aimto  [96.83% |97.00% [97.00% |96.00% @ * e [96.00% |96.00%  [Council Plan Measure
RCET and environmental |Maximise Change to counting rule.
cleanliness: Litter Currently the service monitors all ten land classes in five wards

each month as per the historic counting rules from the National
Indicator. As this measure is no longer a national indicator the
service has reviewed the counting rules to better reflect local
land classes to improve service delivery. Certain land classes
have less assets associated with them i.e. local shops compared
to residential streets therefore the service is planning to
inspected land classes proportionately.




Code Short Name Success (2017/18 |Q1 Q2 2018/19 2018/19 |2019/20 Summary of Proposal for 2019/20 (change/no change) include rationale
is 2018/19 Proposed
Target
Value Value Value Target |[Status [Long Short Target
Trend Trend
This target is already exceptionally high; with our current
resources and pressures, this will be a challenge to remain at
this level but we will aim to ensure the contractor continues to
deliver a high quality service.
No benchmarking data available
The target of 96% has been in place since Q1 2013/14 and the
monthly and quarterly results have always met/exceeded this
target.
W6 CP  |Satisfaction with ~ [Amto  |N/A  [89.6% [89.8% [85% @ 3§ |
RCET refuse collection - |Maximise
Citizens Panel
result

1.1.2 Programme. Replacing Medway's street lights. Increase the energy efficiency of Medway’s street lighting by using LED

technology and supporting the SMART Cities ambition.

Title

Council Plan Measures

TBC Energy Savings | N/A N/A N/A N/A N/A N/A N/A N/A N/A
RCET

TBC Efficiency N/A N/A N/A N/A N/A N/A N/A N/A N/A
RCET Savings




Title

TBC 1800 columns to | N/A N/A N/A N/A N/A N/A N/A N/A N/A 1800 Council Plan Measure
RCET be replaced by columns New measure
2019/20 replaced. | See above.
Quarterly
profile
TBC.
Title

1.2 Outcome. Medway on the Map

Title

1.2.1 Programme. Medway, a great place to work, live, learn and visit

RCET No measures in 2018/19.

Title

2 Priority. Maximising regeneration and economic growth

Title

2.1 Outcome. A strong diversified economy

Title

2.1.1 Programme. Business Investment

Code Short Name Success [2017/18 |Q1 Q2 2018/19 2018/19
is 2018/19
Value Value Value Target |Status |Long Short Target
Trend Trend
ECD13  |% of square Aimto  196.76% (96.76% |93.77% [90.00% @ 8 (§ [000%
RCET footage let at Maximise

Innovation Centre
Medway (ICM)

2019/20
Proposed
Target

Summary of Proposal for 2019/20 (change/no change) include rationale




Code Short Name Success (2017/18 |Q1 Q2 2018/19 2018/19 |2019/20 Summary of Proposal for 2019/20 (change/no change) include rationale 7
is 2018/19 Proposed
Target
Value Value Value Target |[Status |Long Short Target
Trend Trend

ECD20 % of square Aim to 94.23% 192.79% |87.33% [90% 90%
RCET footage let in Maximise @ g '

council owned

business units
TBC Medway GVA per |Aimto 2014 2015 2016 N/A N/A N/A ‘ N/A TBC Council Plan Measure
RCET job Maximise [£53,895 (£56,438 [£54,968 New measure from Q3 18/19

This has been considered by the Chief Executive and Deputy
Chief Executive and awaits target.
Title
2.2 Outcome. Residents with jobs and skills
Title
2.2.1 Programme. Jobs, skills and employability
Title
Council Plan Measures
Code Short Name Success [2017/18 |Q1 Q2 2018/19 2018/19 12019/20 Summary of Proposal for 2019/20 (change/no change) include rationale
is 2018/19 Proposed
Target
Value Value Value Target |[Status |Long Short Target
Trend Trend

NI The percentage of [Aim to 3.20% |3.30% [3.30% [6.00% @ @ = 6.00%
117(16-  [16-17 year olds Minimise
17) who are not in
C&A education,

employment or

training (NEET)
LRCC4a |Number of jobs Aim to 409 78 172 150 Q135
RCET created and Maximise @ g ' Sg ;gg

safeguarded Q4 300

(cumulative)




Code Short Name Success [2017/18 |Q1 Q2 2018/19 2018/19 |12019/20 Summary of Proposal for 2019/20 (change/no change) include rationale
is 2018/19 Proposed
Target
Value Value Value Target |Status |Long Short Target
Trend Trend
MAE 2 % Retention rate  [Aimto  194.38% |95.48% [95.61% |94% g g 94%
Maximi
RCET aximise [2016/17 |Q3 data | Q4 data Q3 data |Q3 data |Q3 data
MAE 3 Achievement rate |Aim to N/A 98.81% |97.09% |96% @ g ‘ 96%
Maximi
RCET (pass rate) aximise Q2 data | Q3 data Q3 data |Q3 data Q3 data
Title
2.3 Outcome. Preventing homelessness
Title
2.3.1 Programme. Preventing homelessness
Code Short Name Success (2017/18 |Q1 Q2 2018/19 2018/19 |2019/20 Summary of Proposal for 2019/20 (change/no change) include rationale
is 2018/19 Proposed
Target
Value Value Value Target |[Status |Long Short Target
Trend Trend
NI 156 Number of Aimto (348 344 360 400 400
RCET households living [Minimise @ g '
in temporary

accommodation




Code Short Name Success [2017/18 |Q1 Q2 2018/19 2018/19 |12019/20 Summary of Proposal for 2019/20 (change/no change) include rationale
is 2018/19 Proposed
Target
Value Value Value Target |Status |Long Short Target
Trend Trend
HC3 No. of households |Aimto |0 0 0 0 @ - @ 0
RCET with dependent Minimise
children in B&B
who have resided
there for 6+ weeks
at the end of the
quarter
HC4 Number of private |Aimto  [755 287 301 100 i Q1150
RCET sector properties  [Maximise @ /' " Q2100
improved as a Q3 175
result of the Q4 175
Council’'s
intervention
Title

2.4 Outcome. Delivering new homes to meet the needs of Medway’s residents

Title

2.4.1 Programme. Delivering new homes to meet the needs of Medway’s residents

2019/20 Summary of Proposal for 2019/20 (change/no change) include rationale
Proposed

Target

Code Short Name Success [2017/18 |Q1 Q2 2018/19 2018/19
is 2018/19
Value Value Value Target |Status |Long Short Target
Trend Trend

NI 154 Net additional Aim to 553 Not 642 1000 . ﬁ i 1000
RCET homes provided Maximise |12015/16 |measure |2016/17 | 2016/1

d for 7 2016/1 | 2016/1

Quarters 7 7




Code

Short Name

Success
is

2019/20 Summary of Proposal for 2019/20 (change/no change) include rationale
Proposed

2017/18 Q1 Q2 2018/19 2018/19
2018/19
Value Value Value Target |Status |Long Short Target
Trend Trend

Target

Title

2.5 Outcome. Getting around Medway

Title

2.5.1 Programme. Tackle congestion hotspots by transport and public realm improvements

2019/20 Summary of Proposal for 2019/20 (change/no change) include rationale
Proposed

Target

Code Short Name Success (2017/18 |Q1 Q2 2018/19 2018/19
is 2018/19
Value Value Value Target |Status |Long Short Target
Trend Trend
NI 167 Average journey  |Aimto [N/A Q2 Q3 4 4
New time along 5 routes [Minimise 1718 | 17/18 @ ‘5 '
RCET across Medway 349 3.86

(mins per mile)




Code

Short Name

Success
is

201718 |Q1 Q2 2018/19 2018/19 |12019/20 Summary of Proposal for 2019/20 (change/no change) include rationale
2018/19 Proposed
Target
Value Value Value Target |Status |Long Short Target
Trend Trend

Title

3 Priority. Supporting Medway's people to realise their potential

Title

3.1 Outcome. Healthy and active communities

Title

3.1.1 Programme. Improving everyone’s health and reducing inequalities

Code Short Name Success [2017/18 |Q1 Q2 2018/19 2018/19 |12019/20 Summary of Proposal for 2019/20 (change/no change) include rationale
is 2018/19 Proposed
Target
Value Value Value Target |Status |Long Short Target
Trend Trend
PH10 Percentage of Aim to 77.0% |75.2% |73.9% |[75.0% |/ 75.0%
PH people completing |Maximise — ‘g ‘
an adult weight
management
service who have
reduced their
cardiovascular risk
PH14 Excess weight in 4-]Aim to 23.4% |N/A N/A N/A N/A N/A N/A 21.5%
PH 5 year olds Minimise
PH15 Excess weightin  |Aim to 33.5% |Not 35.5% | N/A N/A N/A N/A 34%
PH 10-11 year olds Minimise [2015/16 [measur [2016/17
ed for
Quarter
s




Code Short Name Success [2017/18 |Q1 Q2 2018/19 2018/19 |12019/20 Summary of Proposal for 2019/20 (change/no change) include rationale
is 2018/19 Proposed
Target
Value Value Value Target |Status |Long Short Target
Trend Trend
PH22 Healthy Settings Aim to 100 110 120 20 Q110
PH programme Maximise @ @ ‘. 8% gg
Q4 50
Title
3.2 Outcome. Resilient families
Title
3.2.1 Programme. Together We Can - Children’s Services
Title
Council Plan Measures
Code Short Name Success (2017/18 |Q1 Q2 2018/19 2018/19 |2019/20 Summary of Proposal for 2019/20 (change/no change) include rationale
is 2018/19 Proposed
Value Value Value Target |Status |Long Short Target LEIREE
Trend Trend
NI The percentage of [Aimto |N/A Not 28.6% | 25.0% @ @. ". 25%
101(E&M) [looked after Maximis measur | 2015/16 | 2015/1 2015/1 | 20151 | 20151
C&A children who e ed for 6 6 6 6
achieve the Quarter
required standard s
in GCSE English
and maths
A1 The average number [Aimto 499 540 548 605 605
C&A of days (over the last | Minimise @ ‘g .'
36 months) between
a child entering care
and moving in with
adoptive family
CSC0004 |Number of LAC per|Aimto |64.1 61.9 66.7 67.0 @ g, ', 67.0




Code Short Name Success [2017/18 |Q1 Q2 2018/19 2018/19 |12019/20 Summary of Proposal for 2019/20 (change/no change) include rationale
is 2018/19 Proposed
Value Value Value Target |Status |Long Short Target VEgEE
Trend Trend
C&A 10,000 children Minimise
CSCO0006 [Number of CP per |Aimto [53.8 55.4 53.5 65.3 65.3
C&A 10,000 children Minimise @ % *
N23 The percentage of |Aimto [37%  [40% 38% | 28% . ﬂ. ‘ Q135%
C&A children social care |Minimise 85 gng
substantive posts oo
not filled by Q4 28%
permanent social
workers
Title
3.2.2 Programme. The best start in life
Title
Council Plan Measures
Code Short Name Success (2017/18 |Q1 Q2 2018/19 2018/19 |2019/20 Summary of Proposal for 2019/20 (change/no change) include rationale
is 2018/19 Proposed
Target
Value Value Value Target |[Status |Long Short Target
Trend Trend
CASEIEY |Percentage Aimto |29.7% |Not 28.2% | 29.5% @ @. 4.. 29.5%
FS Gap |achievementgap [Minimise|2016/17 |measur | 2017/18 | 2017/1 20171 | 20171 | 201771
C&A at Early Years ed for 8 8 8 8
Foundation Stage Quarter
Profile between the s
lowest attaining 20
% of children and
the mean
PH16 Smoking at time of [Aimto |17.33% [16.35% [15.86% |17.5% @ ﬁ. ‘. 17.5%
PH delivery Minimise Q4 Q1 Q1 it ot a1
2017/18 [2018/19 |2018/19 2018/19 | 2018119 |2018/19




Title

3.3 Outcome. Older and disabled people living independently in their homes

Title

3.3.1 Programme. Improve support for vulnerable adults by working with partners and communities

Title

Council Plan Measures

Code Short Name Success (2017/18 |Q1 Q2 2018/19 2018/19 |2019/20
is 2018/19 Proposed
Value Value Value Target |Status |Long Short Target VETEL
Trend Trend
ASCGBTO|% of Long term Aimto [31.4% (30% 30% |28% A\ .,% = 28%
01 packages that are [Minimise —
C&A placements
ASCOF  |Percentage of Aimto |28.8% [30.6% |29.3% [32% — 32%
1C(2i) clients receiving a [Maximise @ ¥ '
C&A direct payment for
their social care
service
ASCOF  |% of adults with Aim to 67.5% 160.4% [59% 75% 75%
1G (n) learning difficulties |Maximise . A& '
C&A in settled
accommodation
ASCOF  [Proportion of Amto  164% [63.0% [66% |70% . @4 & %
1H adults in contact ~ |Maximise Q4 Q1 Q1 o1 a1 Q1
C&A  [with secondary 2017118 (2018719 12018719 15018119 [2018/19 [2018/19
mental health
services in settled
accommodation
ASCOF Permanent Aimto [11.6 5.2 1.7 2.75 2.75=
2A(1) admissions to care |Minimise @ a ‘. 11 (full
C&A homes per 100,000 year)
pop — 18-64

Summary of Proposal for 2019/20 (change/no change) include rationale




Code Short Name Success [2017/18 |Q1 Q2 2018/19 2018/19 |12019/20 Summary of Proposal for 2019/20 (change/no change) include rationale
is 2018/19 Proposed
Target
Value Value Value Target |Status |Long Short Target
Trend Trend
ASCOF [Permanent Aimto [608.1 ]126.3 [158.4 (150 150 =
2A(2) admissions to care [Minimise . g " 600 (full
homes, per year)
C&A 100,000 pop — 65+
ASCOF |Delayed transfers |Aimto |2.0 1.3 1.5 4.0 Jo 4.0
2Cii of care from Minimise @ @ v
hospital which are
C&A attributable to adult
social care per
100,000 population
ASCOF |ASCOF 3B Overall [Aimto |N/A N/A N/A N/A N/A N/A N/A N/A
3B satisfaction of Maximis
carers with social |e
C&A services
3.4 Outcome. All children achieving their potential in schools
Title
3.4.1 Programme. Raising aspiration and ambition
Title
Council Plan Measures
Code Short Name Success (2017/18 |Q1 Q2 2018/19 2018/19 |2019/20 Summary of Proposal for 2019/20 (change/no change) include rationale
is 2018/19 Proposed
Target
Value Value Value Target |[Status |Long Short Target
Trend Trend
CA13 The percentage of [Aimto [0.11% [0.01% [0.01% [0.01% @ @ - 0.01%
C&A children Minimise

permanently
excluded from
school (upheld only)




Summary of Proposal for 2019/20 (change/no change) include rationale

Code Short Name Success (2017/18 |Q1 Q2 2018/19 2018/19 |2019/20
is 2018/19 Proposed
Value Value Value Target |[Status |Long Short Target Target
Trend Trend

CASEIKS |The percentage of |Aimto  [N/A 78% |78%  |88.2% . &5 - 88.2%
4 Ofsted |secondary sector |Maximise =
C&A schools in Medway

judged to be good

or better
CASEISP |The percentage of |Aimto  IN/A ~ [100% |100% |80% @ 4 - 80%
EC Ofsted |special schools in |Maximise
C&A Medway judged to

be good or better
EDU3(b) |The percentage of |Aimto  [11.4% |6% 7% 5.5% . @ ‘, 10%
C&A children who were [Minimise Q3 Q4 Q4 o4 Q4 Qs

persistently absent 2017118 (2017118 (2017118 | 2017118 |201718 [2017/18

from school
SEKS2 [The percentage of |Aimto  |58.0% [58%  |62% 61% @ ;' ‘i‘ 61.0%
C&A children who the ~ [Maximise Q4 Q1 Q1 Q1 Qi Qi

required standard 2017/1 |2018/19 | 2018/1 20181 | 201811 | 2018/1

or above in 8 9 9 9 9

Reading, Writing

and Mathematics

at KS2
SE2 OEPr [The percentage of |Amto  [85.0% |85.0% [86.0% (90.0% & .@ ‘ 90.0%
C&A primary sector Maximise

schools in Medway

judged to be good

or better
SEKS4A8 |Average Aimto 1455 Not 45.5 46.1 AN N/A N/A  ]46.1 TBC Council Plan Measure
C&A attainment 8 score |Maximise (T?asure 2017/18 | 201711 ‘27'17/1 Set once final national results are published late January 2019.

or 8
Quarters 8
SEKS4P8 |Average Progress [Aimto  10.03 Not 0.03 0.03 @ N/A N/A 0.03 TBC Council Plan Measure
C&A 8 Score Maximise ?feasure 2017/18 | 201711 20171 Set once final national results are published late January 2019.
or 8
Quarters 8




Title

4 Ways of working. Giving value for money

Title

Council Plan Measures

Code Short Name Success (2017/18 |Q1 Q2 2018/19 2018/19 |2019/20 Summary of Proposal for 2019/20 (change/no change) include rationale
is 2018/19 Proposed
Target
Value Value Value Target |[Status |Long Short Target
Trend Trend

TBC Unmodified/ Aim to N/A N/A N/A N/A N/A N/A N/A N/A Unmodified [Council Plan Measure
FIN Positive Value for |Maximise [Positive  [New measure.

Money Conclusion VEM

from the council’s conclusion

external auditors
Title

5 Ways of working.

Finding the best digital innovation and using it to meet residents’ needs

Title

Council Plan Measures

Code Short Name Success [2017/18 |Q1 Q2 2018/19 2018/19 |2019/20 Summary of Proposal for 2019/20 (change/no change) include rationale
is 2018/19 Proposed
Target
Value Value Value Target |Status |Long Short Target
Trend Trend

DIGI TU |Digital Take Up Aim to N/A 47.05% |47.12% Mj Ea N/A .0 18/19
01 Maximise ! ‘ baseline
RCET for target

setting in

19/20
Title

6 Ways of working.

Working in partnership where this benefits our residents

Title

Council Plan Measures

BSD No measures in 2018/19.




