APPENDIX 1
MEDWAY HEALTH AND WELLBEING BOARD WORK PROGRAMME

Notes:

The Independent Chairs of the two Safeguarding Boards (Between September and December each
year) and the Corporate Parenting Board (in April each year) will present to the Health and
Wellbeing Board (HWB) and Community Safety Partnership (CSP) their Annual Reports outlining
performance against Business Plan objectives in the previous financial year.

Between October and February each year the HWB will present to the Safeguarding Boards the
review of the JHWS, refreshed JSNA and the proposed priorities and objectives for the refreshed
JHWS to enable the Safeguarding Boards to hold to account and challenge performance of the HWB
and ensure that their refreshed Business Plans appropriately reflect relevant priorities set in the
refreshed JHWBS and related commissioning strategies.

Between December and April each year, the CSP Chair will present to the HWB and Safeguarding
Boards the CSP Strategic Assessment and the proposed CSP priorities and plans.

Meeting Date Item
(despatch date)

16 April 2019 CSP Strategic Assessment and Community Safety Plan

(8 April) Joint Health and Wellbeing Strategy Monitoring Report

Health and Wellbeing Board Communication and Engagement

Medway Corporate Parenting Board Annual Report

Medway Safeguarding Children Board Action Plan

Pharmaceutical Needs in Medway

Dates to be confirmed | Evaluation of the Suicide Prevention Programme




