
Transforming health and social care in Kent and Medway is a partnership of all the NHS 

organisations in Kent and Medway, Kent County Council and Medway Council. We are working 

together to develop and deliver the Sustainability and Transformation Plan for our area. 

Kent and Medway STP 

Winter Approach  

Appendix B
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• The STP will support the four Kent and Medway systems to:

 Develop a proactive approach to preventing capacity challenges through capacity

planning, weekend planning, MADE events and early reactive approaches to

increasing demand

 Maintain a consistent single ‘version of the truth’ using SHREWD and national

reporting systems to allow pre-emptive upwards briefing and information sharing

with a view to limiting adhoc requests for information from systems by regional

and national teams

 Develop and maintain consistent and comparable reporting metrics in order that

systems can compare their performance and are aligned to national priorities

 Align to the winter weekly schedule through proactive information sharing whilst

minimising the need for large system-wide calls

Principles 
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Winter Weekly Schedule 
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Escalation Actions – Morning 
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System  

OPEL 1 & 2 

Thursday 

Weekend plan call 

M, T, W, F, S, S 

No call required 

System 

OPEL 3 

- System call

- Document & circulate actions

System 

OPEL 4 

- System call

- Document & circulate actions

• Day 2 in OPEL 4 – Include STP

• Day 3 in OPEL 4 – include

NHSE Director on-call & STP
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Escalation Actions – Afternoon 

System  

OPEL 1 & 2 

Thursday 

STP weekend call with 
Urgent Care Leads 

M, T, W, F, S, S 

CCG monitor SHREWD, 
no call required 

System 

OPEL 3 
CCG review of pressures 

Growing Pressures 

- PM system call

- Document & circulate
actions 

No Significant Change 

CCG follow up actions 

System 

OPEL 4 

- System call

- Document & circulate
actions 

STP Exec Call convened 
as needed 

• Day 2 in OPEL 4 – Include STP

• Day 3 in OPEL 4 – include

NHSE Director on-call & STP

(as deemed helpful by system 

during weekend – PM only) 


