
APPENDIX 1 
   

Work Programme 
 

Health and Adult Social Care Overview and Scrutiny Committee 
 
 
 
 

Item Work type Responsible officer Objectives 

 
17JANUARY 2019 

Portfolio Holder 
Being Held to 
Account 

Portfolio 
Holder 
Holding to 
account 

Councillor Brake To hold the Portfolio Holder to 
account on performance against 
his portfolio 

Kent and Medway 
Adult Safeguarding 
(KMSAB) Annual 
Report  

Scrutiny of 
External 
Organisations 

Independent 
Safeguarding 
Chairman 

To receive the Annual KMSAB 
report 

GP Services in 
Medway 

Scrutiny of 
External 
Organisations 

Chief Operating 
Officer, Medway NHS 
CCG 

To update the Committee 
following the roll out of the 
Improving Access to General 
Practice arrangements, 
including statistics in relation to 
GP provision in Medway 

Community 
Services Re-
procurement 
Programme Update 

Health 
Service 
Substantial 
Variations 

 Accountable Officer, 
 Medway CCG 

To receive an update on the 
public engagement undertaken 

Britton Farm Mall, 
Gillingham 

Health 
Service 
Substantial 
Variations 

 Chief Executive, KMPT To consider whether proposals 
to relocate some mental health 
services to Britton Farm amount 
to a substantial variation in 
health services 

Kent and Medway 
Stroke Review 

Health 
Service 
Substantial 
Variations 

 Director of Public 
Health 

To receive an update on the 
Kent and Medway Stroke 
Review 

 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

Item Work type Responsible officer Objectives 

 
14 MARCH 2019 

Quarter 3 Council 
Plan report  

Performance 
report  

Director of People - 
Children and Adults 
Services 

To scrutinise the performance 
against council plan monitoring 
in relation to indicators that fall 
within the remit of this 
Committee 

Scrutiny of the 
Council’s 
Transformation 
Programme 

Holding to 
Account 

Director of 
Regeneration, Culture, 
Environment and 
Transformation / 
Director of People - 
Children and Adults 
Services 

To receive an update on the 
areas of the transformation 
programme that fall within the 
Committee’s Terms of 
Reference 

South East Coast 
Ambulance 
(SECAmb) Trust 
Update 

Scrutiny of 
External 
Organisations 

Chief Executive, 
SECAmb 

To receive an update on work 
being undertaken to improve the 
service following publication of 
the latest Care Quality 
Commission (CQC) inspection 
report 

Medway NHS 
Foundation Trust 
(MFT) Update 

Scrutiny of 
External 
Organisations 

Chief Executive, MFT To receive an update on the 
improvement journey of the 
Trust 

 

 
 
 

Item Work type Responsible officer Objectives 

 
Date to be Confirmed 

Suicide Prevention 
Update 

Information 
Items 

Director of Public 
Health 

To receive an update on suicide 
prevention work in Medway 

Ensuring a Good 
Pregnancy – How to 
Raise Awareness  

Information 
Items 

Director of Public 
Health 

To be provided with and 
overview of awareness raising 
undertaken in this area 

 
 
 
 



 
Work completed in 2018/2019: 
 

June 2018 
 

 Kent and Medway NHS Strategic Commissioner 

 Council Plan Performance Monitoring Report Quarter 4 and End of Year 2017/18 

 Medway NHS Foundation Trust (MFT) Update 

 Kent and Medway NHS and Social Care Partnership Trust (KMPT) Update 

 Improving Access to General Practice 

 Three Conversations Briefing 

 Work Programme 
 
August 2018 
 

 Member Item - Proposed Closure of the Sunlight Centre GP Surgery 

 Member Item - GP Provision On The Hoo Peninsula 

 Community Services Re-Procurement: Consultation on Key Changes 

 South East Coast Ambulance Service Update 

 Kent and Medway Patient Transport Services - Performance Update 

 Adult Social Care - Annual Complaints and Compliments Report April 2017 to March 2018 

 Medway Integrated Urgent Care Redesign 

 Draft Joint Health and Wellbeing Strategy 

 Petitions 

 Work Programme 
 
October 2018 
 

 Medway Health and Wellbeing Board: Review of Progress 

 RVS Older Persons Centre 

 Sunlight Centre Surgery and Twydall Branch Surgery Proposal Update 

 Transforming Health and Care in East Kent 

 Medway NHS Foundation Trust (MFT) Update 

 Single Pathology Service for Kent and Medway 

 Kent and Medway Strategic Commissioner Update 

 Medway Adult Mental Health Strategy 2018 to 2023 

 Director of Public Health Annual Report 2017-18 

 Council Plan Performance Monitoring Report Quarter 1 2018/19 

 Work programme 


