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Summary

In line with the request of the Regeneration, Culture and Environment Overview
and Scrutiny Committee on 18 October 2018, this item has been included on the
agenda and Medway Commercial Group Ltd (MCG) have been invited to attend the

meeting.

1. Budget and Policy Framework

1.1  The performance of Medway Commercial Group Ltd (MCG) is monitored as
part of revised governance arrangements with reports submitted to Cabinet
on a six monthly basis.

2. Background

2.1. Atits meeting on 18 October 2018, when considering a petition referral
relating to a CCTV camera outside Twydall Post Office, Gillingham, the
Regeneration, Culture and Environment Overview and Scrutiny Committee
gave consideration to the wider issue of CCTV provision across Medway and
the work being undertaken jointly by the Police and MCG on an audit of
CCTV.

2.2 Arising from discussions on 18 October 2018, the Committee requested that a

full report on work stream 1 of the CCTV audit be submitted to this meeting
and this report is included elsewhere on this agenda. In addition, the
Committee requested that the six monthly report from MCG due to be
considered by Cabinet on 20 November 2018 also be included on the agenda



for this meeting and that MCG be invited to attend. This report is attached at
Appendix A.

2.3 Inline with the request of the Committee, the following representatives from
MCG will be in attendance:

lan Price — Chief Executive Officer

Vikram Sahdev — Director MCS

Mo Olatuja — Company Secretary and Solicitor
Jathinder Narwan — Operations Director

3. Legal, Financial and Risk Implications

3.1 The legal, financial and risk implications are set out in paragraph 4 of
Appendix A.

4. Recommendations
4.1  The review of performance by MCG Ltd through its six monthly report is a
matter for Cabinet and the attached report was considered by Cabinet on 20

November 2018. It is therefore recommended that the Committee notes the
report.

Lead contact:

lan Price Medway Commercial Group Ltd
Email ian.price@mcgsolutions.co.uk
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