Appendix 1
KENT AND MEDWAY JOINT HEALTH AND WELLBEING BOARD
WORK PROGRAMME

Please note, the following items are standing items on each agenda. By agreement of the
Joint Board the focus of the item will be determined by the Joint Board and the Work
Programme will be updated to reflect this.

a) Progress on Prevention Strategy for Kent and Medway

The Joint Board will explore the following priorities in more depth:
Reducing Tobacco usage prevalence (19 October 2018)
Reducing Obesity prevalence (14 December 2018)
Reducing Alcohol Consumption (19 March 2019)
Physical activity (date to be determined)

b) Progress on Local Care including Local Care Implementation Board
c) Workforce

d) Update on Kent and Medway Strategic Commissioner and Engagement with Upper
Tier Authorities

Meeting Date Iltem
(despatch date)

14 December Progress on Prevention Strategy for Kent and Medway — focus

area reducing obesity prevalence

(6 December 2018) Progress on Local Care including Local Care Implementation

Board

Workforce

Update on Kent and Medway Strategic Commissioner and
Engagement with Upper Tier Authorities

Encompass Vanguard

Work of the Design and Learning Centre for Clinical and Social
Innovation

19 March 2019 Progress on Prevention Strategy for Kent and Medway — focus

area reducing alcohol consumption

(11 March 2019) Progress on Local Care including Local Care Implementation

Board

Workforce

Update on Kent and Medway Strategic Commissioner and
Engagement with Upper Tier Authorities




