APPENDIX 1

Progress Update — Employment Opportunities for 18-25 Year Olds (including apprenticeships)

No.

Recommendation

Responsible
Officer

Six Month Progress

The NEET rate for 18-25 year olds in Medway and the contributory factors.

The Cabinet is recommended to refer the report of the

1 Task Group to the Skills Board and for the Skills and The recommendation.s have been taken to the Skills
recommendations to be taken into account by the Employment | Board by Martin Hall in February 2018. The
Board in developing the Skills agenda for Medway and Manager _recorrr:mel?.ﬂatlons Ofl thebr_?portl aref belngdlntegrated
associated priority actions. into the skills & employability plan for Medway.

2 The Ca.binet be recommended to ask the Skills E_%oard Skills and This is incorporated into the skills & employability plan,
e consider o e e colected by e COPGHON | cmpioyment | ichhas i fcus on supporing NEETs. Working
potential of these young people with available Manager \t/)vg e;taebSI/iglrjlte dserwce, clear routes to employment wi
employment and training opportunities. '

3 ;roh(caocrigi?jlgreihbeer;encsén;??;cig?stgoﬁlr(ikt)E(:‘inSgkw)SaB;oaggg Skills and The yogth service is e;tabl_ishing the current NEET
person being NEET in Medway and evaluate what else Employment | picture in M?dway. Thrlls will ble ?Sed to understand
can be done in terms of early preventative Manager contributing factors. The newly formed Medway

interventions.

Education Partnership has the potential to be a
platform to discuss early interventions at school.
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The Council’s role as community leader in terms of a Medway Skills agenda working with partners locally and regionally to
encourage the growth of the local job market and deliver outcomes around skills, training and employment for 18-25 year

olds.

That the Cabinet be commended for its plan to - - o - -

4 . . Deputy Chief | The skills & employability plan is for all ages, covering
Sflgﬁ:'ssg :ml\gle:ﬁgn?gg;o%?uar:%::So:efgmr;;re]gzﬁetﬁ\ Executive/ from reception to retir_eme_nt._ I_t is however recognised
developing the Skills Agenda; recognising that whilst Assistant | that 18-25s may require significant support to access
16-17 year olds are firmly on 'the radar, support and Director, tr%mmg”all)nd entr%nce émr? the hwork ﬂlac?' 18_353“%“
opportunities for 18-25 year olds should be Physical and gorinv”\nliltmeenf?(?frlﬂse;egetgigﬂgg) igl#;:leitzgrk‘)i?hetfaect
strelr<1_gthenec1ll, many offwhombmai ?e Iate(; Iearpers oa Cultural that the Employ Medway service has most success
frZienilr?g employment after a break from education an Regeneration | with 18-25 year olds.

5 The Cabinet be recommended to invite representatives Skills and The precise model for stakeholder engagement within
OT Medway I—_Iead teachers from each type of school to Employment | the boards is to be shortly finalised, however Head
siton the Skills Board. Manager Teacher representatives will be invited. Stuart Gardner

from the Thinking School’s Trust has been approached
as a possible candidate.

6 -(Ij-g\e/}e%ak;;\neerftbo?‘ ;egt(;g][;m?g%?g t|% pé'roé':]'sg ement Deputy Chief | This is a key action within the skills & employability
approa%h to effectively k?roker \?vo?'/k placgerr?ents and Executive/ pla}n, with an employer.engagem.ent sub-p!an to be
apprenticeships as feedback from employers in Assistant erttter;.bAdsfm all ste Ietc_tllon of busmestsest_w_ltl_l be usfﬁ t
Medway is that smaller businesses do not have the Director, as fest bed fof potential engagement activities, 5o tha

) . : . our support offers will be suitable and effective for
capacity to deal with multiple requests. Physical and | gp\iEs.
Cultural
Regeneration
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7 ;he g’?b'neF be Lect:tommednde? tod_requ?st';]ths Sk'”St Skills and The Careers Strategy released by government in 2017
oard 1o gain a betier understanding of the degree o Employment | will provide the grounding to ensure that all routes are
which high quality and impartial careers guidance is : p | treat ¥ The C d Enterori
being provided for 12-18 year olds in Medway, in Manager given ‘equal reatment . 1ne L.areers and =nierprise
tioular t derstand th tent to which ' Company (CEC), is designed to support the
par cljcu arto utn erstand the ex“en olw Ich non- government’s aim to help young people consider all
aca emlc”rou ©s are receiving equa . . options. Relevant conversations are taking place to
treatment” and also how schools are collaborating with bring the CEC to Medway schools
colleges, the UTC and other training providers to '
secure this.
8 ;I'he C.ablncc)alt:g(_?_ée[;:qrgmende? to %Sk ttT]e SCk'”S Board Skills and The Careers and Enterprise company has a tool called
: review = Ju gkemen S Llj\;ll gr (? ommc()jn Employment | ‘compass’, which is a free tool for schools and colleges
Ssessment Framework across viedway S, seconaary Manaaer in England, that helps to evaluate careers activity
schools of how successfully young people’s g

employability choices are being promoted and
supported so that they are well prepared for the next
stage of their education, employment, self-employment
or training.

against the eight benchmarks of best practice — known
as the Gatsby Benchmarks. This can be promoted to
schools through the Medway Education Partnership.
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9 gpgtgtaebf'gretEgié:ﬁgnmgesnedeekd;?ev\vlgtriggptehSecretary Director of The skills and employability plan seeks to take
Government’s decision to reject the recommendation Children and adva_ntage of the government careers strategy
of the House of Commons Sub Committee on Adults requirements for scho_ols. With a careers lead now _

ducation. SKill dthe E that ii being on thg leadership team of every sphool, there is
Education, Skills and the Economy that a specific an opportunity to strengthen careers guidance
careers guidance judgement be included as part of the throuahout Med
. ghout Medway.

Ofsted Common Inspection framework
Schools and academies purchase through MY Trust a
programme of work named ‘Trust Careers’. Our new
plan drives forward the change programme needed
which has Full Council agreement. Further work needs
to take place (as to be highlighted in the plan) to create
a joint understanding of a model that strengthens
career guidance into meaningful economy related
employment (supported by further education). Other
vehicles for delivering careers strategy within schools
are being investigated.

10 The Cabinet be recommended to encourage schools to Director of Job Centre Plus have engaged with 5 schools in
access the Job Cent_re Plus support. for schools Children and | Medway to date. This is something that can be
sch_eme tO.SChOO|S (intended to assist .SChOOIS.tO Adults promoted to schools through the Medway Education
plellver their statutory du_ty to provide h!gh quallty, Partnership and the Careers and Enterprise company.
independent and impartial careers advice to pupils
aged from 12/13 up to 17/18) through available
channels, e.g. Head teachers forum, Schools’

Newsletter.
11 The Cabinet be recommended to request the Early Head of Early | The head of Early Help and Targeted Services has

Help and Targeted Services Team to explore how to
work further with community and voluntary
organisations to raise awareness amongst parents of
the range of IAG services available and the
opportunities for young people.

Help and
Targeted
Services

engaged with the Medway voluntary organisations
coordinator, providing resources and information. Bi-
annual meetings have been organised moving
forwards.
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12 Tgfmi?g'Tgtrgsiersvcshrgrgggifﬁ’e?;cotwgnlcg'_ig Vs\‘,llttrgte Director of The 16-19 strategy learning, actions and outcomes are

\?vith a viéw to embeddin Jthe Strateav’s learnin 9y Children and | reflected in the new skills & employability plan. One of
. ng gy'S 1€ 9, Adults the 4 priorities is ‘“Transforming NEETs into EETs’,

actions and outcomes in the emerging Skills Agenda which will focus on 16-19 year olds

for Medway. '

13 ;E'(TI Cgblntattbe recli)m_rtr;]endi:d to rteqctijestlthe Medway Skills and Apprenticeships is a theme which cuts across all of the

'S Board 1o Work with partners to develop a more Employment | priorities in the skills & employability plan and is a

flexible a_pproach to apprer_ltl_ceshlps across Medway M focus of many of the actions. There is particular

by ensuring that fgrther‘trammg and employment anager opportunity through the levy for flexible placements.

opportunities are m_vestlgated where a placement This will be a particular focus of the Medway

comes to an end without an offer of employment. Apprenticeship Placement scheme, with sustainability

a key focus of the scheme.

14 Tr;e St.ki"S anlrg é)e recqm_Tendekd tthat gr?du?hte Board Skills and Graduate retention is an action within the skills &
re ﬁn lon shouid be a priori t))/ wr?r sdream orh ‘T oar Employment | employability plan, with a particular focus on ensuring
with a view to encouraging both graduates who leave M that Medway business and careers information is a
Medway to study to return to Medway and aIsQ hon anager part of University careers guidance. A clear picture of
Medway students studying in Medway to stay in the graduate destinations is also being built up.
area.

15 The Cabinet be recommended to send a copy of the Director of The new skills & employability plan will be shared with
Task Group’s report to all head teachers of secondary Child q the Medway Education Partnership, the Medway
schools in Medway for their information and also IAcrIeF[ an Secondary Headteachers Association and Medway

ults

request that the report be considered at a meeting of
the Medway Secondary Headteachers’ Association.

Education Leaders Association (Primary Headteachers
Association)
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The Council’s performance as an employer — ‘leading by example’.
16 'Il_'hat Itf(lze Council stthId b_ef_om,e ;’i\ln:.emble(r; ofdthet Assistant The requirements for the National Graduate
D(()af/aelloporxgmrgfggra?nsrcrjlc;avlv%ri]ci isaalot\r/]va(l) yer:r uate Director, Development programme will be reviewed as part of
’ i~ | the forthcoming skill mpl ility plan.
graduate management development programme. Transformatio | the forthcoming skills & employability pla
n
That the Council works with its partners to develop a - Medway Council has a strong relationship with local
17 : . Assistant : ” . iy
local public sector graduate scheme to allow high- Direct Universities and a history of recruiting graduates and
quality candidates to develop experience in a number rector, _ | providing graduate placements. Opportunities for a
of organisations across health, local government and Transformatio | scheme being started is being explored.
education. n
That the Cabinet be recommended to review support - The Medway Council Apprenticeship Academy offers a
18 ; . Assistant .
made available for 18-25 years olds to access Council Direct potential route to employment for 18-25 year olds
employment opportunities, and the quality of work Irector, | alongside usual recruitment opportunities. HR have a
experience placement opportunities with the Council Transformatio | raft of support available to staff. Further opportunities
(with a view to achieving the national quality standard n for support are being reviewed as part of the skills &
accreditation). employability plan.
The Cabinet be recommended to: - - This is being taken forwards under the new skills &
19 AR Chief Legal . : e . .
a) agree in principle that: Officer employability plan. There is a specific action to review

i) businesses contracting with the Council above a
specified threshold must be signed up to the
Disability Confident Scheme,
i) businesses bidding for contracts below the
agreed threshold be required to confirm whether
they are Disability Confident and that this
information be used by the Council for monitoring
purposes, and;

b) request the Chief Legal Officer to report back to

Cabinet with options and a recommended threshold.

feasible options for including disability confidence and
skills requirements within procurement.
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Action required to address the particular needs of vulnerable young peop
e including looked after children and those with disabilities in the 18-25 a

le

e range.

The Cabinet be recommended to ask the Skills Board

Supporting SEND students is relevant to all actions

20 to consider how best to further promote the particular Skills and within the skills & employability plan. With the launch
attributes and qualities that SEND students can offer to Employment of the grant for businesses who employ those with an
employers. Manager Education Health and Care plan, there is a good

opportunity to promote the attributes and qualities of
SEND students.

21 The Cabinet, via the Skills Board, be recommended to Skills and A range of activities that businesses can sign up to will
encourage large employers in Medway to provide more be part of the employer engagement plan and will be
supported placements (internships and full Employment promoted as part of a future skills summit. A matrix of
employment) to young people with SEND. Manager activities businesses can undertake to support young

people is being developed in conjunction with MidKent
college.

29 The Cabinet be recommended to investigate how to Deput Within the Early Help and Targeted service, there is an
work further with the parents of young people with . Puty Information Advice and Guidance Officer who
SEND to ensure their aspirations and ambitions are I:_)lrector, specifically supports young people with SEND and
maximised when considering employment Children and | thejr parents and schools. SEND parenting workshops
opportunities. Adults are also taking place at regular intervals.

23 The Cabinet be recommended to review progress Deput This action has been taken forward by the corporate
made in improving the offers of traineeships and : Uty parenting board. There is also an action within the
apprenticeships in Medway to Care Leavers which was plrector, skills & employability plan to promote the new
raised by the Support for Care Leavers Task Group in Children and | apprenticeship grant for care leavers to employers.
2016 and also the extent to which pre-employment Adults
opportunities are being offered to vulnerable young
people across Medway more generally.

o4 The Cabinet be recommended to ask the Skills Board Skills and Supporting young people with SEND is an important
to review and take action to strengthen the training and part of the new skills & employability plan. There is an
education on offer locally in Medway for young people Employment action to create pathways to employment, which will
with SEND post 16 as many currently have to travel Manager involve reviewing the local offer.

out of area to access this.
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o5 The Cabinet be recommended to ask the Early Help Head of Early The Early Help and Targeted Service team is focused
and Targeted Services Team to engage vulnerable on supporting young people with some of the most
service users more widely in the design and delivery of help and complex needs. With IAG specialists for - looked after
IAG services that affect them. Targeted children, youth offending and SEND and a virtual social
Services media platform, there is appropriate support for
vulnerable users.
26 The Cabinet be recommended to consider increasing Assistant Skillnet has since become Bemix. Funding was
the number of places on the Skilinet programme and . provided for a cohort of 8 young people to undertake a
investigate further funding opportunities for the Dlre.ctc?r, | supported internship in 2017/18, with another 12 due to
programme. Commissionin | start in 2018/19. Of the 8 that have finished the
g, Business | programme, 6 have progressed into full time
and employment and the remaining 2 will receive further
Intelligence | Support.
27 Noting the evidence the Task Group heard about Assistant Medway Council continues to have regular dialogue

difficulties some young people have in accessing
employment and training opportunities using public
transport where the journey involves more than one
bus company, the Cabinet be recommended to pursue
this as part of the Council’'s ongoing discussions with
transport providers in Medway.

Director, Front
Line Services

with all transport providers in Medway. As part of this,
we aim to promote good relationships between the bus
operators and seek ways in which the passenger
experience can be improved. Whilst tickets that can be
used across all services are available, the Council
continues to lobby for all bus operators to take part in
the Connected Kent & Medway smartcard scheme,
which would allow easier transfer between services
operated by different companies.




