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Health and Adult Social Care Overview and Scrutiny Committee 

Item Work type Responsible officer Objectives 

16 OCTOBER 2018 

Quarter 1 Council 
Plan report 

Performance 
report 

Director of Children 
and Adult Services 

To scrutinise the performance 
against council plan monitoring 
in relation to indicators that fall 
within the remit of this 
Committee 

Medway Mental 
Health Strategy 

Pre-decision 
Scrutiny 

Director of Children 
and Adult Services 

To scrutinise the draft Mental 
Health Strategy 

Annual Public 
Health Report 

Performance 
report 

Director of Public 
Health 

To comment on the Annual 
Public Health report 

Medway NHS 
Foundation Trust 
(MFT) Update 

Scrutiny of 
External 
Organisations 

Chief Executive, MFT To receive an update on the 
improvement journey of the 
Trust 

Health and 
Wellbeing Board 
Update  

Holding to 
account 

Councillor Brake To receive an update on the 
work undertaken by the Board. 

Kent and Medway 
Strategic 
Commissioner 

Scrutiny of 
External 
Organisations 

STP Programme 
Director, Kent and 
Medway Sustainability 
and Transformation 
Partnership  

To receive a further update on 
the development of the Kent and 
Medway Strategic 
Commissioner 

Kent and Medway 
Wheelchair Service 

Scrutiny of 
External 
Organisations 

Chief Operating 
Officer, Thanet CCG 

To receive an update following 
concerns raised about pressure 
on the service 
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Item Work type Responsible officer Objectives 

13 DECEMBER 2018 – DATE TBC 

Quarter 2 Council 
Plan report 

Performance 
report 

Director of Children 
and Adults Services 

To scrutinise the performance 
against council plan monitoring 
in relation to indicators that fall 
within the remit of this 
Committee 

Draft Capital and 
Revenue Budget 

Pre-decision 
scrutiny 

Chief Finance Officer To scrutinise the draft Capital 
and Revenue Budgets for 
2017/18  

Kent and Medway 
Adult Safeguarding 
(KMSAB) Annual 
Report  

Scrutiny of 
External 
Organisations 

Independent 
Safeguarding 
Chairman 

To receive the Annual KMSAB 
report 

All Age Eating 
Disorder Service 

Information 
Items 

Director of Children 
and Adult Services 

To receive an update on the 
service following the 
commencement of service 
delivery by a new provider 

Task Group - The 
Impact of Social 
Isolation for the 
Council 

Policy 
development 

Director of Children 
and Adult Services 

To agree the draft report and 
recommendations of the Social 
Isolation Task Group 

Scrutiny of the 
Council’s 
Transformation 
Programme 

Holding to 
Account 

Director of 
Regeneration, Culture, 
Environment and 
Transformation 

To receive an update on the 
areas of the transformation 
programme that fall within the 
Committee’s Terms of 
Reference. 

GP Services in 
Medway 

Scrutiny of 
External 
Organisations 

Chief Operating 
Officer, Medway NHS 
CCG 

To update the Committee 
following the roll out of the 
Improving Access to General 
Practice arrangements, 
including statistics in relation to 
GP provision in Medway. 

Item Work type Responsible officer Objectives 

17JANUARY 2019 – DATE TBC 

Portfolio Holder 
Being Held to 
Account 

Portfolio 
Holder 
Holding to 
account 

Councillor Brake To hold the Portfolio Holder to 
account on performance against 
his portfolio 

APPENDIX 1



Item Work type Responsible officer Objectives 

14 MARCH 2019 – DATE TBC 

Quarter 3 Council 
Plan report  

Performance 
report  

Director of Children 
and Adults Services 

To scrutinise the performance 
against council plan monitoring 
in relation to indicators that fall 
within the remit of this 
Committee 

DATE TO BE DETERMINED 

Kent and Medway 
Stroke Services 
Review 

Health 
Service 
Substantial 
Variations 

Director of Children 
and Adults Services / 
Director of Public 
Health 

To consider the Committee’s 
response to the option chosen 
by the NHS in relation to the 
reconfiguration of stroke 
services in Kent and Medway  

Work completed in 2018/2019: 

June 2018 

 Kent and Medway NHS Strategic Commissioner
 Council Plan Performance Monitoring Report Quarter 4 and End of Year 2017/18
 Medway NHS Foundation Trust (MFT) Update
 Kent and Medway NHS and Social Care Partnership Trust (KMPT) Update
 Improving Access to General Practice
 Three Conversations Briefing
 Work Programme
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