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Summary

This addendum report updates the Cabinet on proposed changes to the Contract
Procedure Rules.

1. Background

1.1 Paragraph 4.1.4 of the main report states that “a definition of High, Medium
and Low risk procurements will be introduced (in the Contract Procedure
Rules). This definition will improve the decision making process”. This is
reflected in section 2.1.2 (risk decision making) of page 4.99 of the Contract
Procedure Rules.

1.2 Since the meeting of the Audit Committee and the publication of the Cabinet
Agenda, further consideration has been given to the suggested wording on
page 4.99 of the revised Contract Procedure rules to remove any scope for
ambiguity.

1.3  Avrevised page 4.99 is attached at Appendix 1 to the Addendum Report.
These minor changes to the text provide assurance that any procurement
which is caught by the statutory definition of a key decision is classified as
high risk and referred to Cabinet for determination.

2. Revised recommendations
2.1 The Cabinet is asked to:

2.1.1 Consider and note the comments made by the Audit Committee on 27 June
2018, detailed in Section 7 of the main report.

2.1.2 Consider the proposed changes to the Contract Procedure Rules as set out in
Appendix 1 to the main report, and the minor changes in revised page 4.99 as
set out in Appendix 1 to the addendum report and recommend them to Full
Council for approval.
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SECTION 2
PROCUREMENT PROCESS

2.1 Thresholds and risks

2.1.1 The complexity of the procurement process (Category & Level) to be followed
will vary in accordance with the value and risk of the requirement as set out

below.
CATEGORY A PROCUREMENTS
Level Value Risk

0 £0 up to £5k
1 0-£5k--up to £25K Low
2 £25K up to— £100K

CATEGORY B PROCUREMENTS

(Subject to the Procurement Gateway Process)
Medium
3 £100K+
Any project deemed ‘High Risk/fa-key )

4 decision’ by Procurement Board High

2.1.2 Risk Decision Making

In determining the level at which procurement decisions are taken, regard
will be had to requirements relating to key decisions as set out in Article 12
and the Leader and Cabinet rules in the Council’s Constitution. Any
procurement defined as a key decision will be classified as high risk and
referred to Cabinet for determination.

a) A key decision, and-therefoere-one-which-would-constitute-highrisk, is an
executive decision which is likely:
a. Toresultin the Council incurring expenditure which is, or the making of
savings which are, significant having regard to the Council’s budget for
the service or function to which the decision relates; or

a-b. To be significant in terms of its effects on communities living or

working in an area comprising two or more wards in Medway.

2.2  Calculating contract value

4.99



