
APPENDIX 1 

 
The Peer Review team met with the following list of Members, staff and key 
stakeholders: 
 

 The Leader 

 Chief Executive 

 Director for Regeneration, Culture, Environment and Transformation & 
Deputy Chief Executive 

 Cabinet Focus Group 

 Monitoring Officer 

 Deputy Director for Children & Adults 

 Assistant Director for Physical and Cultural Regeneration 

 Assistant Director for Transformation 

 Cabinet/Corporate Management team meetings 

 Telephone call with the Managing Director for SELEP 

 Head of Regeneration 

 Transformation Project Team  

 Tracey Crouch MP 

 3 O&S Chairs 

 Section 151 and Chief Finance Officer 

 Joint session with the Assistant Director for Commissioning and Strategy 
and Interim Assistant Director for Adult Social Care 

 Head of Communications 

 Neighbouring Chief Executives (Gravesham Borough Council and Kent 
County Council) 

 Regeneration Portfolio Holder 

 Opposition Leader 

 Chief Executive of Medway Norse/Medway Commercial Group 

 Cabinet 

 Police, Hospital, Universities and College Leadership 

 Frontline staff 

 Corporate Management Team 

 Local Businesses 

 Supervisors and Team Leaders 

 Transformation Board 

 Medway Ambassadors 

 Volunteers 

 Chairman and Editor at Kent Messenger  

 Director for Public Health 

 Assistant Director for Frontline Services 

 Cross-Party Councillors  

 Medway Place Board 

 Service Managers. 
 


