
APPENDIX 1 

Progress Update - How Far has Medway Gone in becoming a Dementia Friendly Community? 
 

No. Recommendation  Six Month Progress 

1 That Cabinet agrees to designate a Medway Dementia 
Ambassador, who will take the lead in representing the Council 
at external events and functions relevant to dementia and would 
promote action to sustain and enhance Medway as a Dementia 
Friendly Community. 

Throughout 2016 and 2017 council officers from 
partnership commissioning have attended the Dementia 
Action Alliance meetings and the Medway Community 
Engagement meetings. Both these meetings are designed 
to provide a forum where partners across Medway can 
discuss, agree, plan and review actions designed to 
maintain and enhance Medway’s’ status as a dementia 
friendly community. 
 
Councillor Brake, the Portfolio Holder for Adults’ Services 
has agreed to become the Medway Dementia Ambassador. 

2 That Cabinet agrees that all new staff should be encouraged to 
attend a Dementia Friends awareness session within 12 months 
of starting employment with the Council and that this is made 
compulsory for all staff who are considered to be frontline. In 
addition, it is requested that consideration is given to whether an 
awareness session could be delivered to managers via 
Corporate Management Team and Service Manager meetings. 
The Chief People Officer is asked to work with service managers 
and the Alzheimer’s Society to ensure that awareness sessions 
take place and that existing staff, especially frontline staff, attend 
them.  

 

The Chief People Officer is also asked to ensure that Dementia 
Friends awareness sessions and the role of Dementia Friends 
Champions are promoted to staff via appropriate 

Corporately, information on Dementia Friends is included in 
new starter induction packs. Training is available for all 
staff via the iShare e-learning portal and a face-to-face 
learning package is delivered by Public Health colleagues. 
 
Information on Dementia Friends and Dementia Awareness 
was included in the March 2017 and May 2017 monthly 
staff newsletter and the Communications Team is planning 
a focus on Dementia in May 2018 to coincide with 
Dementia Awareness Week. 
 
Dementia Friends awareness has been placed in the RCET 
Induction pack for new starters and will be reviewed 
annually as part of the Personal Development Review 
process. 

http://1.throughout/
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communications channels, to consider whether the awareness 
sessions can be included as part of the induction process and to 
investigate the feasibility of providing refresher sessions for staff 
who have previously attended a Dementia Friends session. 

 

 

 

 

Dementia was discussed at a joint Public Health & RCET 
DMT on 19 January and again at RCET DMT on 13 April 
2017. RCET Service Managers discussed the dementia 
actions on 12 September 2017. 

 
Currently all RCET staff are in the process of attending 
dementia awareness sessions provided by Public Health or 
completing e learning.  As off 31 October 2017 27% of 
RCET staff had completed dementia training and the 
remaining staff will all be trained by end of January 2018. 

3 That Cabinet agrees that all Councillors, both those newly 
elected and those re-elected, should be strongly encouraged to 
attend a Dementia Friends awareness session as part of the 
Councillor induction process following the next Medway Council 
elections in May 2019. 
 
In view of the time period until the next Council elections, it is 
further recommended that all Councillors are given the 
opportunity to participate in a session ahead of May 2019 and 
that the provision of a refresher every two years is investigated. 

A large number of Members have participated in the 
Dementia Friends awareness session during 2016/2017 
and will continue to have the opportunity to attend 
sessions. 
 
The need for this training for newly elected Members’ has 
been captured and this will now be incorporated into the 
members’ induction programme. 

4 That Cabinet asks the Medway Rural Liaison Committee to 
discuss the possibility of offering Dementia Friends awareness 
sessions to parish Councillors and to consider how this could be 
promoted. 

 

 

Public Health to deliver a Dementia Friendly session to the 
full Rural Liaison Committee in March 2018, which all 
Parish Councillors and Clerks are invited to attend. 
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5 That Cabinet requests that the Youth Service works with the 
Alzheimer’s Society and the Medway Youth Parliament to 
consider expansion of Dementia Friends awareness sessions for 
young people and works with the Medway Dementia 
Ambassador and Medway Dementia Action Alliance to 
investigate how to promote this to local schools and youth 
organisations. 

The following promotions have been undertaken: 
 Participation youth worker has been trained to 

deliver Dementia friends training.  
 Training has been given to young people from 

Medway Youth Council. (10 young people) 
 Training is being delivered to young people 

attending Health and Social Care lessons at 
Thomas Aveling School. (30 young people year 9) 

 Training has been delivered to a group of young 
carers. (4 young people) 

 Training has been delivered to a group of full time 
youth workers so they can share their knowledge 
with young people attending youth centres. ( 6 ) 

 Schools are now able to request training. New 
members of Medway Youth Council. (approx. 15) 
will be trained 

 Newly employed youth workers and the part time 
youth work staff team will be trained.   

6 That the Head of Legal Services and the Partnership 
Commissioning Teams give consideration to how the Council’s 
procurement and commissioning arrangements could encourage 
organisations tendering for Council and jointly commissioned 
services to ensure that their staff and models of service delivery 
are dementia friendly and that this should include existing 
contractors / providers. 
 

As contracts are tendered, managers will consider 
dementia and work with the procurement teams to ensure 
compliance. 
 
The Highways Team will be including a target on dementia 
into the Year 1 Service Improvement Plan for the Highway 
Infrastructure Contract that has been awarded to Volker 
Highways and will be taken forward in Q4 17/18. 
 
Where appropriate, integrated transport services will 
include relevant requirements in tendered services for 
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dementia awareness policies. The supported bus service is 
due for review and retender in 2019. However, officers will 
look to raise the issue of dementia awareness and 
dementia training with current bus operators before this. 
 
The new three year capital works budget for HRA Housing 
projects is currently being developed. These works will 
commence tendering in early 2018/19. The Contracts 
Manager is aware of this requirement and the 
specifications will be adapted accordingly. 
 
The HRA Contracts Manager has attended Dementia 
Training and made contractors aware of the dementia 
friend initiative. Training will be cascaded to contractors in 
2017/18. 
 
Dementia awareness has been discussed as part of the 
monthly contract meetings with Veolia and will be raised 
with NORSE as part of the new contract at the Household 
Waste Recycling Centres. Both have expressed an interest 
in a 'train the trainer' session for their senior staff to enable 
them to pass onto frontline staff. 
 
Strategic housing have had discussions with existing 
providers of sheltered housing around how capacity can be 
freed up to work with vulnerable people in the community. 
E.g. MHS now provide a twelve week program of support to 
people over 55 who are having difficulty living 
independently. This includes identification of unmet need 
and referrals to long term services where appropriate. 
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7 That Cabinet requests that Adult Social Care and Sports, Leisure 
& Tourism should be represented, as appropriate, at meetings of 
the Medway Dementia Action Alliance to ensure that 
opportunities for engagement and shared learning are maximised 
and that Cabinet also requests that departmental management 
teams consider whether there are other services within their 
respective areas that could benefit from engagement with the 
Alliance. 
 

The Leisure Manager attended the last Dementia Action 
Alliance meeting. Subsequent meetings have been held, 
which culminated in dementia audits being carried out at 
every sports centre during October 2017. These audits are 
currently being collated and a report was due to be written, 
with actions/recommendations, for consideration by the 
leisure management team in December 2017. 

Other examples of recent engagement include: 

 Enabling Integrated Transport officers to explain the 
rational of the new crossings at the bus depot. 

 Officer attending a meeting to answer concerns on 
challenges the Alliance members had with regards 
to using a Blue badge without visible disabilities.   

 
The Alliance are very pleased with this ‘you say, we 
do’ level of interaction. 

8 That the Cabinet asks Medway NHS Clinical Commissioning 
Group to consider being regularly represented at meetings of the 
Medway Dementia Action Alliance. 
 

Throughout 2017 a project manager from Medway CCG 
has regularly attended Dementia Action Alliance and 
Medway Community Engagement meetings. The project 
manager has led on a number of improvement work 
streams and as such, has been able to join a network of 
organisations across Medway who are working to sustain 
Medway as a dementia friendly community.    

 

 

 

http://1.throughout/
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9 That Cabinet:  
 
i) Notes and commends the impact achieved by the Chairman 

and Co-ordinator of the Medway Dementia Action Alliance 
(DAA), who has significantly contributed to the establishment 
and development of the Alliance. 
 

ii) Commits to support Medway DAA and Alzheimer’s Society in 
their efforts to identify alternative mechanism through which 
the DAA can be supported following the funding for the Co-
ordinator post having expired. 

 

Continued funding for the Dementia Action Alliance Co-
ordinator was secured by the Alzheimer Society in June 
2017. The funding will enable the co-ordinator to remain 
active in the role for the next 2 years.   

10 That Cabinet asks the Chief People Officer to:  
 
i) Ensure that the Council’s employment policies provide 

appropriate support in the case of a member of staff being 
diagnosed with dementia and to bring forward any 
recommendations for change to the Employment Matters 
Committee.  
 

ii) Investigate the establishment of a support group for staff with 
caring responsibilities for a person living with dementia and 
for any staff member who has dementia themselves. 

 
 
 
 
 
 

i) The existing suite of employment policies are fully 
inclusive and the level of support to a colleague who is 
either diagnosed with dementia or is acting as a carer will 
be applied consistently. 
 
ii) The Council fully supports the role of the Disabled 
Workers Forum which is a support network operated by 
colleagues and is available to disabled and non-disabled 
colleagues to discuss and raise issues whether they be 
work or non work related. The DWF meet regularly, they 
have a dedicated email address and hold networking 
events in the Gun Wharf café area. 
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11 That the Head of Communications and Marketing ensures that all 
service managers are aware of the Council’s style guidelines and 
promotes awareness of the Dementia Engagement and 
Empowerment Project writing guidance, including reminding 
service managers that the guidelines must be adhered to. 

The Head of Communications and Marketing has 
researched best practice guidelines when designing for 
people with dementia and will ensure it is taken into 
account in all relevant design. 

12 That the Communications and Marketing team investigates how 
awareness of dementia could be better promoted. 
 
 

An article on dementia featured in Medway Matters 
September 2017 edition.  Further opportunities are being 
investigated. 

13 That the Chairman of the Dementia Task Group, in conjunction 
with Medway Dementia Action Alliance, writes to the Medway 
BME Forum to request that they consider representation at the 
Medway Dementia Action Alliance, with a view to this being used 
as a vehicle to consider how engagement and awareness of 
dementia amongst BME communities can be improved. 
 

Engagement with BAME communities remains a national 
priority for the Alzheimer Society. Locally the Dementia 
Action Alliance continues to engage with BAME 
communities outside of the meetings to the extent that 
clarity has been gained about the wide variety of 
communities and therefore approaches to engagement that 
are best suited. For example engagement with a local Sikh, 
Gurdwara determined that stigma in relation to Dementia 
still prevents many families engaging with statutory 
services as there is a view that the family can and should 
take care of their own with little or no engagement from 
outside agencies. Engaging with the BAME community is a 
standing item on the Medway Community Engagement 
meeting agenda and as such is continuously being 
reviewed and approaches evaluated for effectiveness. The 
Dementia Action Alliance is actively awaiting feedback from 
NHSE who are currently undertaking an in-depth review of 
the BAME community and access to services, utilising data 
direct from GPs.  
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14 That Cabinet asks the Chief Finance Officer to review the 
existing Council Tax leaflet and other material providing Council 
Tax information to ensure that accessible advice is included for 
people living with dementia and carers that they may be entitled 
to a Council Tax Reduction. 

To be completed during Q3 and Q4 in preparation for 
council tax leaflet next year. 

15 That the Sports, Leisure & Tourism teams:  
 
i) Review the dementia friendly recreational activity sessions 

on offer in Crawley and any lessons learnt, in light of the 
Task Group visit to see existing good practice and consider 
whether similar provision could be made in Medway. 
 

ii) Work with Communications and Marketing, in consultation 
with the Alzheimer’s Society, to enhance the dementia 
friendliness of signage at Medway leisure centres. 

 

The programme at Crawley will be reviewed to identify 
opportunities for Medway's sports centres. This was due to 
be reviewed in November 2017 and fed in to the dementia 
facility audit report that was being compiled for December 
2017.  
 

Tranquil swimming sessions were introduced at Hoo Pool 
during 2017 to offer the residents of Medway an 
opportunity to have a quiet swim. These sessions form part 
of our offer for those groups of people that prefer a quieter, 
more relaxed, environment such as the elderly, those with 
dementia and customers on the autistic spectrum. 
 

The Council’s Communications and Marketing Team has 
researched good practice guidelines when designing for 
people with dementia and will ensure it is taken into 
account in all relevant design. This will be done when 
signage is reviewed / updated. 

16 That, within existing budgets, the Integrated Transport Team 
explores the possibility of developing a Transport Companion 
Scheme, which would include provision for people living with 
dementia. 
 
 

Officers in Integrated Transport have contacted other Local 
Authorities to ascertain if companion schemes are operated 
in other areas, and if so how they are run. Officers have 
also contacted local voluntary groups to see if there are 
any similar services operating in Medway already. Results 
were due to be reported in December 2017. 
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17 That the Integrated Transport Team writes to Arriva to: 

  
i) Express support for the improvements made to make local 

bus services more dementia friendly to date and for Arriva’s 
future proposals. 
 

ii) Request that consideration is given to promoting existing 
provision for people living with dementia more widely and to 
making customer service staff available at the bus stops 
within Chatham Bus Station.   

 

Officers have liaised with Arriva regarding their 
improvements to their services to make them more 
dementia friendly. On 11 October Arriva hosted a roadshow 
visiting five different sites in Medway to promote 
understanding of dementia, dementia support available, 
and the new policies Arriva have put in place. All new 
Arriva staff will undertake dementia awareness training as 
part of their standard induction and key members of staff, 
including staff based at the bus station have undertaken 
dementia awareness training. Arriva are also updating their 
fleet to the new Sapphire vehicles which include voice 
prompts for stops and improved/easy to navigate layout. 

The contract with Medway Norse, for the operation of 
Chatham Bus Station Information Centre, will be updated to 
specifically state that customer facing staff should have an 
understanding of dementia awareness and attend 
Dementia Friends training.  

Local Authorities, transport bodies and operators have 
been contacted to understand more about the range of 
services they offer to people living with dementia, including 
“Turn Up and Go” travel assistance, travel mentoring and 
travel buddy services.  TfL have confirmed that the “Turn 
Up and Go” style of travel assistance requires no additional 
cost to provide as it is part of the transport operator’s 
existing staff duties and is included in their staff 
training.  Steps taken to extend Dementia training to 
Chatham Bus Station Information Centre will go some way 
to ensure staff are aware of the assisted travel 
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requirements of people living with dementia.    

The Integrated Transport Service has engaged with The 
Alzheimer’s Society and members of Medway Dementia 
Action Alliance to hear their experiences of using transport 
services nationally.  Integrated Transport is currently 
reviewing its list of recognised challenges and solutions.  If 
the need for a Transport Companion Scheme, or 
alternative assisted travel scheme, is identified then officers 
will put forward their recommendations.  However an 
appropriate budget will need to be identified as one doesn’t 
currently exist.  

Integrated Transport will consider updating their Transport 
and Mobility webpage to promote services available for 
people living with dementia.  

Integrated Transport wrote to Arriva to gain a clear 
understanding of the dementia friendly improvements they 
have made. In addition to the initiatives previously outlined 
Arriva have confirmed that:  

 10 senior drivers (who also provide in-house training to 
new drivers) have joined the Dementia Friends initiative.  

 Arriva will expand their training program in 2018 to give 
drivers a greater understanding of the needs of those 
living with dementia.  

 Arriva have worked with Medway Dementia Action 
Alliance (MDAA) to promote existing provisions for 
people living with dementia more widely.  Together they 
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have:  

 Distributed journey assistance cards across Medway.  

 Held a Dementia Roadshow Bus Tour on 12 October 
2017, visiting key locations across Medway. Further 
events will be held in the New Year to raise 
awareness.  Integrated Transport will explore how they 
can offer support at future events.  

At the Roadshow, officers from the Integrated Transport 
Service met with members of MDAA, living with dementia 
to discuss their positive experiences and difficulties of 
using transport in Medway. As a result of the roadshow:  

 Officers shared details of the Medway Mobility Bus 
Service with the Alzheimer’s Society through 
MDAA. Providing alternative transport options promotes 
independence for those living with dementia.  

 MDAA have included Integrated Transport officers on 
the invitation list for all future MDAA meetings. An 
Integrated Transport officer attended the MDAA group 
meeting in November, promoting the Medway Mobility 
Bus Service and the English National Concessionary 
Travel Scheme. Officers will attend a Dementia Café 
Session in the New Year to raise further awareness.  

Chatham Bus Station crossing points have been resurfaced 
(as approved by Public Health) to make them more 
conspicuous and suitable for people living with dementia.   

Chatham Bus Station Information Centre is operated by 
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Medway Norse. Information Centre staff have been invited 
to attend a Dementia Friends training session in the New 
Year.   

Integrated Transport will consider making journey 
assistance cards available at Chatham Bus Station 
Information Centre so that people living with dementia can 
communicate discreetly with staff.   

18 That the Chief Legal Officer writes to local licensed taxi and 
private hire companies to: 

 

i) Raise awareness of the ambition of Medway to achieve 
national recognition as a Dementia Friendly Community and 
encourage the companies to raise awareness of dementia 
amongst drivers and call handlers. 
 

ii) Request that they ensure that their staff are dementia aware, 
such as by attending a Dementia Friends awareness session 
or completion of on-line training. 

 

Taxi and private hire firms have been written to raise 
awareness of the need to be dementia friendly and to 
signpost to sources of information. The firms have also 
been asked to indicate whether they would be interested in 
participating in a Dementia Friends awareness with a view 
to a session being arranged if demand is sufficient. 

19 That Cabinet:  
 
i) Recognises and promotes the importance of ‘Safe Havens’ 

for people living with dementia and supports the work being 
undertaken through the Community Safety Partnership to 
increase the number of Safe Havens, including the linkage 
being made with the Telecare database. This link is in order 
to facilitate timely contact being made with relatives of 

Kent police have set up nine third party hate crime 
reporting hubs, or safe havens. At the moment these are all 
within community organisations. 

The work on dementia safe havens is a workstream for 
Kent Police, under the Community Safety Plan, through 
their third party reporting hubs. The requirement to update 
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individuals presenting to a Safe Haven who are registered 
with the scheme. 
 

ii) Requests that the Head of Safer Communities and 
Greenspaces ensures that the Medway Dementia Action 
Alliance is provided with regular updates on the Safe Havens 
work to ensure that awareness of the scheme and the 
opportunity to participate is maximised amongst 
organisations who are members of the Alliance. 

the alliance has been communicated. (3 Nov update)  

 

20 That Cabinet:  

 

i) Agrees that the work undertaken to date and the 2017/18 
plans to make Community Hubs and Library Services and 
Adult Education in Medway dementia friendly should remain 
a priority for the service. 
 

ii) Requests that Community Hubs and Library Services 
investigate the introduction of a library card aimed at people 
with dementia and carers and that the abolition of fines is 
considered for people living with dementia / holders of the 
new card. 

 

Library services proposes to review in Q3 how this ‘exempt 
status’ is administered. 
 
The Library Service does not have a specific separate 
Library card for people with Dementia, but what it does do 
is apply an exempt status to certain borrowers. 
 
- Exempt status means the borrower does not have to pay 
fines or postage costs. 
 
Dementia is one of the categories where an exempt status 
is able to be applied to the card by Library staff. 
This process of not charging fines is automatically 
administered by the card, i.e. the customer would not have 
to flag it up. 
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21 That Cabinet agrees that:  

 

i) The work being undertaken to help ensure that new 
developments in Medway are dementia friendly, including 
the development of a Medway Code of Practice, should be 
progressed as part of the Local Plan Workstream. 
 

ii)  The importance of Extra Care Housing provision being  
developed in Medway, including its use as accommodation 
for people living with dementia, should be highlighted to 
housing providers by Strategic Housing, on an ongoing basis.   

Regeneration Officers have worked with Public Health 
during the design stage and development of the draft 
Strood Masterplan (SPD) to take the needs of people with 
dementia into consideration. 
Dementia Friendly Communities (the Built Environment 
Guidance) is listed under the policy guidance for the 
scheme to be taken into consideration. 
 
The SPD sets out the importance of health and wellbeing of 
residents and visitors, having access to green spaces and 
supporting healthy lifestyles and active travel. It is noted 
particular care should be given to appropriate design to 
meet the needs of those with dementia. This will include 
design and location of signage and the inclusion of 
wayfinding and legibility cues in architectural and 
landscape design. 
 
The design of public and communal open spaces should 
reduce social isolation and promote social integration, 
looking at aspects such as dementia-friendly design. 
The HRA Property Services Team will work with the 
Category Management team to ensure extra care housing 
provision. The HRA has over 3000 properties including 280 
units of sheltered housing accommodation. This will require 
officers to ensure specific and individual customer needs 
are addressed and services are adjusted according to 
individual requirement. This will ultimately lead to improved 
customer satisfaction and quality of life. 
 
There are three Extra Care housing schemes in Medway 
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with a total of 163 units and another two housing schemes 
in development which will provide another 125 
units.  These schemes have a number practical design 
features to ensure they are dementia friendly. These 
include: 
  

 Colour themes for different floors to help wayfinding. 

 Wall art/Murals to easily identify floor location and 
artwork throughout the scheme to help identify the 
area of the apartment. 

 Memory shelves. 

 Clear signage on white Perspex. 

 Textured wallpapers / textured Kitchen design in 
apartments.  

 Light worktops in affordable rented / illuminated light 
switches to bedroom/s and bathroom furnishings.  

 
In addition to this, the provider at one of the housing 
schemes development Atlas Place is looking to develop a 
dementia/sensory room to incorporate soft lighting/soft 
furnishings/memorabilia. 
 
Integrated Transport officers have written to South Eastern 
Railway to gain a clear understanding of the measures they 
have taken in the design of the new Strood Train Station 
building. 
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22 That the Partnership Commissioning Teams should work with 
Medway NHS Clinical Commissioning Group and Medway NHS 
Foundation Trust to seek to reduce waiting times for scans. 
 

During 2017 much work has been undertaken to improve 
the Dementia referral pathway. Amongst the initiatives 
implemented have been a GP advice line, which enables 
consultation with a consultant, the introduction of a revised 
referral form and the ability to request scans earlier in the 
diagnosis process. It is hoped that this work and other 
initiatives will lead to an increased referral diagnosis rate 
from 55% as of July 2017 to the national standard of 66%. 

23 That Cabinet recognises the importance of keeping progress in 
achieving the key deliverables of the Medway Dementia Strategy 
under review, including provision for people in the later stages of 
dementia. 

 

All Dementia actions have been placed into RCET Service 
Plans and are reviewed quarterly. 

24 That Cabinet requests that: 

 

i) In recognition of the potential impact of the ‘Test for Change’ 
pilot in Rainham, the Partnership Commissioning Teams 
should work to identify efficiencies and funding opportunities 
to enable the project to commence as soon as possible. 
 

ii) The initial impact of ‘Test for Change’ is identified, as soon 
as is practical and that consideration is given to how this 
learning could be applied to other areas. This could enable 
other areas within Medway to benefit before completion of 
the initial project.  

  
 

After a dementia needs analysis conducted in 2015 a cross 
organisational working group was set up and has been able 
to deliver a number of key initiatives that are already 
making a significant impact on the lives of people living with 
Dementia in Medway. Amongst these initiatives has been 
the introduction of Dementia Support worker role that has 
integrated into existing workers role across a number of 
organisations including Carers First, Alzheimer Society, 
IMAGO (care navigators), Age UK and is being supported 
by Admiral Nurses from KMPT and MCH. This initiative 
was developed in direct response to the original “Test for 
Change” approach being challenged. Practically this means 
that in addition to Admiral Nurses there are a number of 
dementia trained workers that can visit individuals in their 
own homes to provide specific support and advice to them 
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and their carers. The evaluation of the Dementia Support 
Worker role is due to take place during 2018, however it 
has already been shown to be a more cost effective and 
efficient way of providing easily accessible support direct 
within the community as the provision is open to all and not 
just one locality. 
 
Elizabeth House in Rainham has started a second 
diagnostic support group and will have a psychologist join 
them for 3 months on secondment. 

25 That Cabinet recognises the importance of Dementia Cafes and 
Peer Support Groups and requests that the Partnership 
Commissioning Teams work with the Alzheimer’s Society and 
other organisations, as appropriate, in order to consider how 
existing provision can be sustained, in the event the 
Communities Fund bid is not successful and to look at 
opportunities for future expansion, including provision as part of 
‘Test for Change’ in Rainham. 
 

Even though funding was not successful, in addition to the 
collaboration above; drop in clinics which run alongside 
dementia cafes have been developed. The clinics are open 
to anyone and are staffed by representatives from a range 
of organisations including KMPT, Carers First, Age UK, 
MCC, IMAGO and Medway Social Care. This ensures that 
several times a month an individual living with Dementia 
and/or their carer can access a range of support and 
advice all in one place and all at the same time. This is 
increasing cross organisational co-ordination of support for 
individuals and leading to increased satisfaction with 
services and support. 
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Other work undertaken not directly relevant to a recommendation: 
 
 

 Public Health have transformed the Smoking Advice Centre in Chatham Railway Street into Medway’s first Dementia 
Friendly shop, which is a positive step towards making Medway a Dementia Friendly Community. Once the template is 
developed we will look to roll this out to all outlets, hopefully in liaison with RCET’s Economic Development.  

 RCET Officers and PH have created guidance for the officers who make physical changes to the built environment with the 
intent to consider the needs of those living with Dementia within their daily schemes of work. All officers have attended, or 
know how to attend, the Dementia Friendly training.   

 Greenspace Development include a Dementia Check in their assessment checklists.  

 MHS Homes continues to run dementia friendly sessions 

 Dementia Friends Sessions are taking place at Rochester Cathedral. There is an ambition to improve ‘Even Song’ sessions 
so that they are dementia friendly. 

 A fortnightly Dementia Café started in September 2017 in Cliffe and High Halstead Church is running Dementia Awareness 
Sessions. 

 Kent Fire and Rescue is working with all other emergency services and has made a strategic pledge to make Kent and 
Medway Dementia Friendly. Kent Fire & Rescue also making a bid to support national trading standards who have 1,500 
true call devices for people living with Dementia that will ensure that  they don’t receive SCAM calls 

 Medway Dementia Action Alliance is bidding for £1,500 to roll out “Getting Along training.” This is training for couples that 
helps them to cope with the changes that Dementia brings to intimate relationships.  Professionals will be trained to deliver 
this. 

 Inspire hospital has introduced large print menus and colour coded trays so that the food is more visible on trays and that 
workers know that the individual needs support. 


