
Medway Council
Meeting of Employment Matters Committee

Tuesday, 28 November 2017 
7.00pm to 7.21pm

Record of the meeting
Subject to approval as an accurate record at the next meeting of this committee

Present: Councillors: Avey, Godwin, Hicks, Khan, Steve Iles, Wicks 
(Chairman) and Williams

Substitutes: Councillors:
Maple (Substitute for Godwin)

In Attendance: Wayne Hemingway, Democratic Services Officer
Carrie McKenzie, Assistant Director, Transformation
Morounfolu Olatuja, Lawyer, Place Team
Tim Silver, Acting Head of HR Services

518 Apologies for absence

An apology for absence was received from Councillor Godwin. 

519 Record of meeting

The record of the meeting held on 14 June 2017 was agreed and signed by the 
Chairman as correct.  

520 Urgent matters by reason of special circumstances

There were none.  

521 Declarations of disclosable pecuniary interests and other interests

Disclosable pecuniary interests

There were none.

Other interests

Councillor Khan disclosed that she was a member of the GMB trade union. 

Councillor Maple disclosed that he was a member of the GMB trade union.  
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The Assistant Director, Transformation declared an interest on behalf of those 
officers present at the meeting who would be affected by the proposals set out 
in agenda item 5 (Pay Negotiations 2018/2019).

522 Pay Negotiations 2018/2019

Discussion:

Members considered a report which provided details of progress on pay 
negotiations. The Assistant Director, Transformation stated that the Council had 
come out of the national agreement in April 2013, therefore, this was the fourth 
year of formal negotiations with trade unions. 

She highlighted details of the joint pay claim from GMB and Unison as detailed 
in paragraph 4.1 of the report – this related to two claims (claim 1 = a 5% 
increase on all pay points and claim 2 = the deletion of all pay points below the 
Foundation Living wage of £8.45 per hour). 

She gave details of the costs of meeting these claims, as set out in paragraph 
5.3 of the report (claim 1 = £2.5m excluding on-costs and claim 2 = £122,000 
excluding on-costs). There were currently 76 employees who would benefit 
from this proposed change. However, she further advised that the joint claim 
had been made before the Foundation Living Wage had been increased to 
£8.75 per hour. This would raise the minimum full time equivalent salary to 
£16,882 and there were currently 529 employees who would benefit from such 
a change. 

The Committee considered a proposal that the Chairman of the Employment 
Matters Committee write to the Leader of the Council to review and extend the 
budget envelope for the pay award. 

On being put to the vote, the proposal was lost.

Councillors Khan and Maple requested that their votes for the proposal should 
be recorded in the minutes as provided for in Council Rule 12.6.

The Committee then considered a proposal that an independent review of 
MedPay be undertaken. 

On being put to the vote, the proposal was lost.

Councillors Khan and Maple requested that their votes for the proposal should 
be recorded in the minutes as provided for in Council Rule 12.6.

In response to a question from a Member, the Assistant Director, 
Transformation undertook to provide information to the Committee regarding 
the breakdown of the costs relating to claim 2 (£122,000), including reference 
to employees engaged on casual contracts. 
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In response to a question from a Member, the Assistant Director, 
Transformation undertook to include details of employees covered by national 
conditions (e.g. Soulbury) in the report on pay negotiations to the next meeting 
of the Committee (31 January 2018). 

Decision: 

The Committee noted the report, including progress made to date under the 
Pay Negotiations Protocol.

523 Whistleblowing, Anti-Bribery and Anti-Money Laundering Policies: Report 
on Instances September 2016 - September 2017

Discussion: 

Members considered a report which provided details about the nature of 
concerns raised, between September 2016 and September 2017, under the 
Council’s Whistleblowing, Anti- Bribery and Anti-Money Laundering Policies, 
following initial consideration by the Audit Committee on 28 September 2017. 

In response to a question from a Member, the Assistant Director, 
Transformation confirmed the process for ensuring that new starters were 
advised of the whistleblowing procedures through the induction process as well 
as specific information being included on the Council’s Intranet and named 
officers being available across the Council. 

The Assistant Director, Transformation also undertook to find out when the 
Chief Legal Officer’s briefing note on whistleblowing processes in place at 
Medway Norse and Medway Commercial Group would be finalised. 

Decision:

The Committee noted the contents of this report.

524 Organisational Change

Discussion:

Members considered a report which dealt with new reviews and transfers since 
the last report on 14 June 2017. 

In response to a question from a Member, the Assistant Director, 
Transformation stated that there had been a decline in employment tribunals in 
recent years mainly as a result of the proactive approach taken by HR Services 
with regards to reorganisations. 

In response to a question from a Member regarding the number and time taken 
to deal with suspensions, the Assistant Director, Transformation stated that she 
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could not comment on specific instances but this could be reported to Members 
in the future. 

Decision:

The Committee noted the present position and the support arrangements for 
staff.

525 Early Retirement and Severance Payments

Discussion:

Members considered a report which detailed decisions taken in relation to early 
retirements and severance payments for the period 1 May 2017 to 31 October 
2017.

In response to a question from a Member, the Assistant Director, 
Transformation stated that whilst the Council would continue to make every 
effort to redeploy schools based staff where it was the HR provider, it was 
becoming very challenging to redeploy schools based staff from, for example, 
multi academy trusts.

Decision: 

The Committee noted the report. 

Chairman

Date:

Wayne Hemingway, Democratic Services Officer

Telephone:  01634 332509
Email:  democratic.services@medway.gov.uk
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