
 
  APPENDIX 1 

Work Programme 
 

Health and Adult Social Care Overview and Scrutiny Committee 
 

Item Work type Responsible officer Objectives 

 
14 DECEMBER 2017 

Quarter 2 Council 
Plan report 

Council 
Performance 
& Budget 
Monitoring 

Director of Children 
and Adults Services 

To scrutinise the performance 
against council plan monitoring 
in relation to indicators that fall 
within the remit of this 
Committee. 

Draft Capital and 
Revenue Budget  

Pre Decision 
scrutiny 

Chief Finance Officer To scrutinise the draft Capital 
and Revenue Budgets for 
2017/18  

Kent and Medway 
Sustainability and 
Transformation Plan 

Scrutiny of 
External 
Organisations 

Senior Responsible  
Officer for Kent and 
Medway CCG 

To scrutinise the development of 
the Plan 

Medway NHS 
Foundation Trust 
(MFT) Update 

Community 
issue 

Chief Executive, MFT To receive an update on the 
improvement journey of the 
Trust following publication of 
inspection findings 

Kent and Medway 
NHS Social Care 
Partnership Trust 
(KMPT) 

Community 
Issue 

Chief Executive, KMPT To scrutinise an update on 
acute mental health bed 
provision and the wider work of 
the Trust. 

 
 
 

Item Work type Responsible officer Objectives 

 
18 JANUARY 2018 

Portfolio Holder 
Being Held to 
Account  

Portfolio 
Holder 
Holding to 
account 

Councillor Brake To hold the Portfolio Holder to 
account on performance against 
his portfolio 

Dementia Task 
Group – ‘How far 
has Medway gone 
in developing a 
Dementia Friendly 
Community?’   

Task Groups Director of Children 
and Adult Services / 
Director of 
Regeneration, 
Commerce and 
Culture 

To receive an update on the 
implementation of the 
recommendations of the Task 
Group 

Transition from 
Children’s to Adult 
Services 

Information 
Items 

Director of Children 
and Adult Services 

To provide the Committee with 
an overview of how this 
transition is managed. 

 



 
 
 
 
 

Item Work type Responsible officer Objectives 

 
15 MARCH 2018 

Quarter 3 Council 
Plan report  

Council 
Performance 
& Budget 
Monitoring 

Director of Children 
and Adults Services  

To scrutinise the performance 
against council plan monitoring 
in relation to indicators that fall 
within the remit of this 
Committee 

 
 
 
 

DATE TO BE DETERMINED 

Medway Mental 
Health Strategy 

Pre Decision 
Scrutiny 

Director of Children 
and Adult Services 

To scrutinise the draft Mental 
Health Strategy 

 
 
 
Work completed in 2017/2018: 
 

June 2017 
 

 South East Coast Ambulance Service Update 

 Update Report: Medway Intermediate Care and Reablement Service 

 Medway Integrated Urgent Care Redesign 

 Community Services Re-procurement Programme: Progress Report 

 Re-commissioning of Medway Adult Substance Misuse Treatment Services 

 Council Plan Performance Monitoring Report End of Year: Quarter 4: 2016/17 

 Work Programme 
 
 
August 2017 
 

 Kent and Medway Sustainability and Transformation Plan Update 

 Update on Medway NHS Foundation Trust (MFT) 

 Kent and Medway NHS and Social Care Partnership Trust (KMPT) Mental Health  Update 

 Medway Integrated Urgent Care Redesign 

 Adult Social Care - Annual Complaints and Compliments Report - April 2016 to March  2017 

 Petitions 

 Work programme 


