Medway

COUNCIL

Serving You

Record of Cabinet decisions

Tuesday, 7 March 2017
3.00pm to 3.51pm

Date of publication: 8 March 2017

Subject to call-in these decisions will be effective from 16 March 2017
The record of decisions is subject to approval at the next meeting of the Cabinet

Present:

In Attendance:

Councillor Alan Jarrett
Councillor Howard Doe

Councillor David Brake
Councillor Jane Chitty

Councillor Phil Filmer
Councillor Adrian Gulvin
Councillor Andrew
Mackness

Councillor Martin Potter

Councillor Rupert Turpin

Neil Davies, Chief Executive

Leader of the Council

Deputy Leader and Portfolio Holder for
Housing and Community Services
Portfolio Holder for Adult Services
Portfolio Holder for Planning, Economic
Growth and Regulation

Portfolio Holder for Front Line Services
Portfolio Holder for Resources

Portfolio Holder for Children's Services -
Lead Member (statutory responsibility,
including education)

Portfolio Holder for Educational Attainment
and Improvement

Portfolio Holder for Business Management

Wayne Hemingway, Democratic Services Officer
Perry Holmes, Chief Legal Officer/Monitoring Officer
Julie Keith, Head of Democratic Services

lan Sutherland, Director, Children and Adults Services
Phil Watts, Chief Finance Officer

Apologies for absence

An apology for absence was received from Councillor Rodney Chambers OBE
(Inward Investment, Strategic Regeneration and Partnerships).

Record of decisions

The record of the meeting held on 7 February 2017 was agreed and signed by the
Leader as a correct record.



Cabinet, 7 March 2017

Declarations of disclosable pecuniary interests and other interests

Disclosable pecuniary interests

Councillor Filmer declared interests in agenda items 5 (Transfer of HRA Sheltered
Scheme Cleaning Service to Medway Norse) and 6 (Transfer of Countryside Ranger
Service to Medway Norse) because he is a Director of Medway Norse. He left the
room during consideration of these items.

Other interests

Councillor Mackness declared an interest in agenda item 8 (Medway Commercial
Group (MCG) Limited — First Year Quarter 3 Report) because he is the Chairman of
the MCG Board. He left the room during consideration of this item.

Rochester Riverside Regeneration
Background:

This report provided details of the development agreement between the Council, the
Homes and Communities Agency (HCA) and Countryside Properties PLC with
particular reference to a reduction in the land value for a specific S106 requirement
to secure funding for the future repair and replacement of the river wall and
confirmation of the capped values for the bid qualifications in Countryside’s offer.

The report stated that these matters had been considered by the Rochester
Riverside Board on 10 January 2017. It was reported that Countryside were likely to
complete their planning submission in April 2017 and that consideration of the
planning application and the accompanying S106 agreement would be a matter for
the Planning Committee.

The report also provided details of the series of qualifications that could potentially
have raised or lowered the land value. Details of the remaining qualifications and the
effect on land value were set out in the Exempt Appendix.

The report also provided details of proposals for the introduction of a rent charge to
support future maintenance and the partial adoption of the roads on the site to
enable a Controlled Parking Zone (CPZ) to be implemented in the future.

An Exempt Appendix provided details relating to land values and the rent charge
proposed for residential and non-residential units on the site.

Decision Decision:
number:
16/2017 The Cabinet agreed to a reduction in the Rochester

Riverside land receipt to incorporate a specific S106
request to secure funding for the river wall, and also
agreed to a capped maximum amount of land reductions to
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cover the qualifications contained within Countryside’s
original offer, which will remain within the Development
Agreement, as detailed in sections 3 and 4 of the exempt
appendix.

17/2017 The Cabinet agreed to delegate authority to the Director of
Regeneration, Culture, Environment and Transformation, in
consultation with the Leader and Portfolio Holder for
Inward Investment, Strategic Regeneration and
Partnerships, to complete the Development Agreement on
the basis of the revised land value, incorporating the river
wall S106 amount and the capped maximum amount to
cover the qualifications required to remain in the
Agreement, as detailed in Sections 3 and 4 of the exempt
appendix.

18/2017 The Cabinet agreed to delegate authority to the Director of
Regeneration, Culture, Environment and Transformation, in
consultation with the Leader and Portfolio Holder for
Inward Investment, Strategic Regeneration and
Partnerships, to approve amendments to future phased
land payments once the exact costs of the qualifications
are realised within a certain phase, provided they do not
exceed the agreed land reduction, as detailed in section 4
of the exempt appendix.

19/2017 The Cabinet agreed, in principle, to a rent charge to the
residential and non-residential units within the
development and agreed to delegate authority to the
Director of Regeneration, Culture, Environment and
Transformation, in consultation with the Leader and
Portfolio Holder for Inward Investment, Strategic
Regeneration and Partnerships, to agree the final value of
the rent charge, as detailed in section 5 of the exempt
appendix.

Reasons:

To enable the Development Agreement to be completed, so that Countryside can
proceed with the Rochester Riverside development.

To secure funding for future maintenance and replacement of the river wall through a

specific S106 request and a rent charge to residential and non-residential units to
ensure that some funding is available.
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Transfer of HRA Sheltered Scheme Cleaning Service to Medway Norse
Background:

This report provided details of a proposal to transfer Housing Services (Housing
Revenue Account) HRA sheltered housing cleaning from 1 May 2017 to the
Council’s joint venture company, Medway Norse, to enable the overall sheltered
housing service to widen its scope for developing its Housing Related Support
Service to residents in HRA general needs properties and achieve further savings
and service efficiencies.

The report stated that this transfer would build on Medway Norse’s track record in
the delivery of Estate Services which included cleaning. The proposals would also
deliver a small cashable saving whilst retaining existing service standards for
sheltered housing tenants. In addition, the release of management capacity within
the Sheltered Housing Team would allow the development of further housing related
support at no additional cost.

An Exempt Appendix provided details of the outline business case, options appraisal
and detailed business case.

Decision Decision:
number:
20/2017 The Cabinet approved the transfer of the Housing Revenue

Account (HRA) Sheltered Scheme Cleaning Service to
Medway Norse from 1 May 2017.

Reasons:
To reduce costs, achieve efficiencies and facilitate development of the service.

In addition, the transfer of the scheme cleaners will bring savings to the HRA and
also free up sheltered scheme managers time to concentrate on the provision of
Housing Related Support Services in a potentially remodelled service later in the
year, utilising the same staff numbers. This follows the successful sustainment and
customer satisfaction increase through the transfer of the HRA Estate Services
function to Medway Norse.

Transfer of Countryside Ranger Service to Medway Norse

Discussion:

This report provided details of a proposal for the transfer of the Countryside Ranger
Service, to the Council’s joint venture company, Medway Norse, to enable the

service to achieve savings and service efficiencies.

The report also provided details of a proposal to dispose of the grounds maintenance
depot (Howard School Yard) adjacent to the Howard School, Rainham. This had
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arisen as a result of Medway Norse moving from the site, having been able to utilise
existing facilities at Capstone Country Park.

An Exempt Appendix provided details of the outline business case, options appraisal
and detailed business case.

Decision Decision:
number:
21/2017 The Cabinet approved the transfer of the Greenspaces

Countryside Ranger function to Medway Norse.

22/2017 The Cabinet agreed to delegate authority to the Chief Legal
Officer, in consultation with the Portfolio Holder for
Resources to dispose of the land as shown edged red on
the plan, as set out in Appendix 1 to the report, on the best
terms reasonably obtainable.

Reasons:

To reduce costs, achieve efficiencies, facilitate development and obtain a capital
receipt.

Council Plan Quarter 3 2016/17 - Performance Monitoring Report
Background:

This report summarised the performance of the Council’'s Key Measures of Success
for the third quarter of 2016/17 as set out in the Council Plan 2016/17-2020/21.

The report and accompanying appendix included progress reports on performance in
Quarter 3 2016/17 against these priorities using 32 Key measures of success,
however, this report was only including information on 25 as 7 of these were either
data only, or data was not expected until after the report was published. In summary:

. 68% (17 out of 25) were on target

. 4% (1 out of 25) were just below target

. 28% (7 out of 25) were significantly below target

. 54% (13 out of 24) have improved over the long term.

It was noted that the report would be considered by the Overview and Scrutiny
Committees during March and April.

Cabinet Members highlighted a number of key issues during discussion.
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Decision Decision:
number:

The Cabinet noted the quarter 3 2016/17 performance
against the key measures of success used to monitor
progress against the Council Plan 2016/17.

Reasons:

Regular monitoring of performance by management and Members is best practice
and ensures achievement of corporate objectives.

Medway Commercial Group Limited - First Year Quarter 3 Report
Background:

This report provided details of Medway Commercial Group Limited’'s (MCG)
achievements and performance up to the third quarter in its first year of trading, and
its plans for future growth and development.

The report provided details of key highlights in the third quarter (October 2016 —
December 2016) and priorities for the fourth quarter (January 2017 — March 2017).
In particular, the report stated that MCG was on target to achieve its agreed
accumulated savings for the next two financial years (2016/17 and 2017/18).

Decision Decision:
number:

The Cabinet noted the achievements and performance of
Medway Commercial Group Limited (MCG) for the third
quarter of 2016/17, as detailed in the report.

Reasons:

When Cabinet agreed to establish the Local Authority Trading Company (LATC) it
was also agreed that regular monitoring reports would be provided to Cabinet.

Recruitment Freeze

Background:

This report presented information on a number of vacancies that officers had
requested approval to commence recruitment for, following the process agreed by

Cabinet on 7 January 2003 (decision number 9/2003).

Details of the posts were set out within Appendix 1 to the report.
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Decision number: Decision:

23/2017 The Cabinet agreed to unfreeze the following
posts, as detailed in Appendix 1 to the report:

Business Support
a) Information Governance Officer

Regeneration, Culture, Environment and
Transformation

b) Administration Support Officer x 3

c) Senior Administration Officer.

Reasons:
The posts presented to Cabinet will support the efficient running of the Council.

Gateway 5 Combined Report: Waste Collection and Disposal & Household
Waste Recycling Centres Contracts

Background:

This report provided details of updates of activity carried out by Veolia Environmental
Services (waste and recycling collection, waste disposal and street cleansing
services) and FCC Environment (management of the three household waste
recycling centres).

The contractors’ annual reports were set out in Appendices 1 and 2 to the report.

The Procurement Board considered this report on 15 February 2017 and supported
the recommendations set out in the report.

An Exempt Appendix provided details of the financial analysis of the contracts.

Decision Decision:
number:

The Cabinet noted the content of the report including the

annual service updates provided by the two contractors as
set out in Appendices 1 and 2 to the report.

Reasons:
This is on the basis of value for money and that both contractors have a track record

of delivering high quality services for the residents of Medway with high satisfaction
levels recorded.
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Further to this, the contracts have been well managed by the client department,
through the adoption of contract management and the forming of a strong working
relationship.

Wayne Hemingway, Democratic Services Officer

Telephone: 01634 332509
Email: democratic.services@medway.gov.uk
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