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MEDWAY HEALTH AND WELLBEING BOARD WORK PROGRAMME

Notes:

Between September and November each year the Independent Chairs of the two Safeguarding
Boards and the Corporate Parenting Board will present to the HWB and CSP their annual reports
outlining performance against Business Plan Objectives in the previous financial year.

Between October and February each year the HWB will present to the Safeguarding Boards the
review of the JHWS, refreshed JSNA and the proposed priorities and objectives for the refreshed
JHWS to enable the Safeguarding Boards to hold to account and challenge performance of the HWB
and ensure that their refreshed Business Plans appropriately reflect relevant priorities set in the
refreshed JHWBS and related commissioning strategies.

Between December and April each year, the CSP Chair will present to the HWB and Safeguarding
Boards the CSP Strategic Assessment and the proposed CSP priorities and plans.

In April/May each year the Boards will share their refreshed Plans for the coming financial year to
ensure co-ordination and coherence.

Meeting Date ltem Item Category
(despatch date)

14 March 2017 Review of the Outcomes of Medway

(6 March) Council's Housing Task Group Review

NHS Medway Clinical Commissioning
Group 2 year Operating Plan

Draft Task Group Report — How far has
Medway gone in creating a Dementia
Friendly Community

National Diabetes Prevention
Programme Update

25 April 2017 Review of the Protocol Setting Out the Protocol between Boards
(13 April) Relationship Between Key Strategic
Boards in Medway (TBC)

Medway Safeguarding Children Board Protocol between Boards
Action Plan 2017/18

Medway Corporate Parenting Board Protocol between Boards
Annual Report 2015/16

Better Care Fund update — planning Better Care Fund
stage

Adopting a Council Wide Food Policy

Smoking Cessation Policy

Kent and Medway Sustainability and
Transformation Plan Update
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Dates to be
confirmed

Review of HWB Terms of Reference

Development of Mental Health Strategy

Kent and Medway Mental Health Crisis
Care Concordat

Joint Health and Wellbeing Strategy
Monitoring Report

JHWS/ISNA

Update on activity of the NHS Primary
Care Commissioning Committee




