
Timeline 

January 2017 

 Proposal to be considered at the Primary Care Commissioning Committee
regarding the options available to the CCG for the Medway DMC WIC 
contract as of 31st March 2018 

February - March 2017 

 Whole System stakeholder engagement event to test draft proposed model.
 Listening Events
 Create case for change and Equality Impact Assessment
 Work continues to establish baseline data and modelling approach agreed

March 2017

 Outline business case developed and presented to Commissioning
Committee / Governing Body 

June 2017

 Paper submitted to Medway HASC and feedback sought to determine
whether proposed model presents a significant variation 

July – September 2017

 Public Consultation (note purdah 6 weeks prior to Kent County Council public
elections 4th May 2016) 

October 2017

 Final model developed and tested
 Full business case to Commissioning Committee / Governing Body

November – December 2017

 Complete write up of service specifications for telephony and face to face
provision 

January 2018 

 Procurement process commences

July 2018 

 Procurement process ends

August 2018 

 Provider mobilisation commences
 Public Engagement and communication of new models of care

April/ May 2019 

 New models live in each CCG locality
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