APPENDIX 1

As agreed by the Health and Adult Social Care Overview and Scrutiny
Committee on 23 August 2016

Work Programme

15 DECEMBER 2016

Draft Capital and Pre-decision | Chief Finance Officer | To scrutinise the draft Capital
Revenue Budget scrutiny and Revenue Budgets for
2017/18
Quarter 2 Councll Performance | Director of Children To scrutinise the performance
Plan report report and Adult Services against council plan monitoring
in relation to indicators that fall
within the remit of this
committee.
Patient transport Community Chief Clinical Officer, | To receive a progress report on
issue NHS West Kent CCG | the new provider for Medway
and Kent
24 JANUARY 2017
Acute mental health | Community Executive Director, To scrutinise an update on
inpatient bed update | issue Operations, KMPT acute mental health beds and
out of area placements
Portfolio Holder Holding to Councillor Brake To hold the Portfolio Holder to
Being Held to account account on performance against
Account his portfolio
North Kent Urgent Community Accountable Officer, To further scrutinise the
Care Redesign Issue Medway CCG proposals following public
consultation
16 MARCH 2017
Quarter 3 Council Performance | Director of Children To scrutinise the performance
Plan report report and Adult Services against council plan monitoring
in relation to indicators that fall
within the remit of this
committee
Kent and Medway Community Accountable Officer, To scrutinise development and
Sustainability and Issue Medway CCG implementation of the Plan

Transformation Plan
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DATE TO BE DETERMINED

defibrillators

NHS Clinical Community Accountable Officer, To scrutinise the Strategy and
Commissioning Issue Medway CCG Operating Plan
Group Five Year
Strategy 2016-2021
and Operating Plan
2016-17
Health and Wellbeing | Holding to Representatives of To hold the Health and Wellbeing
Board Update Account Health and Wellbeing Board to account against the
Board priorities in the Joint Health and
Wellbeing Strategy
Telecare Update Community TBC
Issue
Further information on | Community Director of Corporate To receive further feasibility study
public access issue Affairs & Service on Public Access Defibrillators

Development - SECAmMb

Work completed in 2016/2017:

June 2016

[ ]

[ ]

[ ]

e Bartholomew's Hospital
[

[

e  Monitoring Report

[ ]

e Work Programme

August 2016

Update on Medway NHS Foundation Trust
Proposed Development of the Health Service or Variation in
Provision of Health Service - Relocation of Stroke Beds from St

Acute Mental Health Inpatient Bed Review Update
Council Plan End of Year Quarter 4 2015/16 Performance

e Kent and Medway Sustainability and Transformation Plan

Plan 2016-17

North Kent Urgent Care Redesign

Acute Mental Health Inpatient Bed Review Update
All Age Eating Disorder Service in Kent and Medway
Adult Social Care Dementia Review

Adult Social Care Annual Complaints and Compliments Report 2015-16
Work programme

"Getting Better Together" Medway Adult Social Care Strategy

NHS Medway Clinical Commissioning Group Five Year Strategy 2016-2021 and Operating



