
APPENDIX 1 

 

 

 

  

HOME FIRST PILOT LAUNCHED 
ON 1 APRIL 2016 

BEFORE   AFTER  

The Medway Home First Effect 

ASC DToC 
per 100,000 
population 
rates – 3.0 

(Aug 15) 

ASC DToC per 
100,000 

population 
rates – 1.5 

(Jul 16) 

Permanent 
admissions to care 

homes for older 
people (65+) per 

100,000 population 
– 55.0 
(Sep 15) 

Permanent 
admissions to care 

homes for older 
people (65+) per 

100,000 population 
– 26.3 

(Sep 16) 

% clients receiving 
short term services 
(reablement) who 

don’t go on to 
receive a long term 

service – 76.0% 
(Mar 15-Mar 16) 

 

% clients receiving 
short term services 
(reablement) who 

don’t go on to receive 
a long term service – 

77.7% 
(Avg - Apr 16 – Sep 16) 

Total hours 
reduction from 
Start to End of 

Package – 680.25 
since Pilot Launch 

(Apr 16 – Sep 16) 

% clients in pilot 
showing improved 

outcomes following 
Homecare 

Reablement – 39% 
(Apr 16 – Sep 16) 


