Work Programme

APPENDIX 1

Health and Adult Social Care Overview and Scrutiny Committee

Item Work type | Responsible officer Objectives
23 AUGUST 2016
Dementia Community Director of Children and | To scrutinise the Dementia
Implementation issue Adult Services Implementation Plan
Plan
Adult Social Care Performance | Director of Children and | To scrutinise information on the
Complaints and reviews Adult Services number, type and other
Compliments information on adult social care
Report complaints received during the
period April 2015-March 2016.
20 OCTOBER 2016
Acute mental health | Community | Executive Director, To scrutinise an update on
inpatient bed issue Operations, KMPT acute mental health beds and
update out of area placements
Quarter 1 Council Performance | Director of Children and | To scrutinise the performance
Plan report report Adult Services against council plan monitoring in
relation to indicators that fall within
the remit of this committee.
South East Coast Community | Acting Chief Executive, | To scrutinise benchmarking with
Ambulance Trust issue South East Coast the East Kent pilot on NHS 111
Ambulance Trust and 999 and also an update on
staffing at NHS 111, including
training undertaken
15 DECEMBER 2016
Draft Capital and Pre-decision | Chief Finance Officer To scrutinise the draft Capital
Revenue Budget scrutiny and Revenue Budgets for
2017/18
Quarter 2 Council Performance | Director of Children and | To scrutinise the performance
Plan report report Adult Services against council plan monitoring
in relation to indicators that fall
within the remit of this
committee.
Patient transport Community Chief Clinical Officer, To receive a progress report on
issue NHS West Kent CCG the new provider for Medway

and Kent




Item Work type | Responsible officer Objectives

24 JANUARY 2017
Acute mental health | Community | Executive Director, To scrutinise an update on
inpatient bed issue Operations, KMPT acute mental health beds and
update out of area placements

16 MARCH 2017

Quarter 3 Councll Performance | Director of Children and | To scrutinise the performance

Plan report report Adult Services against council plan monitoring
in relation to indicators that fall
within the remit of this

committee
DATE TO BE DETERMINED
Urgent and Chief Clinical
Emergency Care Officer, NHS
Review Medway
Urgent Care Community
Review issue
Mortality figures Community To be agreed To scrutinise progress by the
from Medway issue independent working group set up
Maritime Hospital to consider mortality figures for the
hospital (next update summer
2016)
(*every six months from
28/01/2014)
Further information | Community Director of Corporate To receive further feasibility study
on public access issue Affairs & Service on Public Access Defibrillators
defibrillators Development - SECAmb

Note: Six monthly updates were requested by means of briefing notes on the action plans from the Mortality
Working Group — starting July 2013 (next update to be dealt with at the Member briefing scheduled for
early New Year) and *subsequently to coincide with attendance by Chief Executive of Hospital.



