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Summary 

This report provides an update on the co-commissioning of general practice 
services and the intentions of NHS Medway CCG.  

1. Budget and Policy Framework

1.1 Co-commissioning of primary medical services (general practice services) 
was introduced in April 2015.  

1.2 Giving CCGs greater say over NHS England’s primary care commissioning 
responsibilities is part of the wider strategy to support the development of 
“place-based” commissioning and join up care pathways. It is a critical step 
towards enabling the new models of care set out in the NHS Five Year 
Forward View, on the assumption that integrated commissioning is a key 
enabler of integrated provision.  

1.3 Following a ten month policy and initiation programme jointly led by NHS 
England and CCGs, on 1 April 2015, 63 CCGs assumed delegated 
responsibility for the commissioning of general practice services and 86 
CCGs took forward joint commissioning arrangements with NHS England. 

1.4 In November 2014 The Next Steps towards primary care co-commissioning 
was published by NHS England. Further detail and background information 
can be found in the document via the following link 
http://www.england.nhs.uk/commissioning/wp-
content/uploads/sites/12/2014/11/nxt-steps-pc-cocomms.pdf 

1.5 Co- commissioning is outside the council’s policy and budget framework. 

http://www.england.nhs.uk/commissioning/wp-content/uploads/sites/12/2014/11/nxt-steps-pc-cocomms.pdf
http://www.england.nhs.uk/commissioning/wp-content/uploads/sites/12/2014/11/nxt-steps-pc-cocomms.pdf


2. Background & current position

2.1 NHS England has set out the key dates and the application process for those 
CCGs who wish to apply in 2015/16 to assume new delegated and joint 
commissioning arrangements.  

2.2 The CCG’s preferred option is to apply for delegated commissioning – full 
responsibility for commissioning general practice services.  

2.3 Member practices have been engaged in this review and discussion and at 
the monthly GP meeting on 16 July 93.5% voted in support of the changes 
required to the CCG constitution to enable the CCG to apply for delegated 
commissioning (95% of practices voted).  

2.4 The CCG is now working up the detailed implementation plan to support the 
application. The detail of this plan will be shared with member practices in 
October prior to final review and decision by the CCG Governing Body at the 
end of October.  

2.5 The CCG’s application must be submitted to NHS England by 6 November 
2015. 

2.6 Appendix 1 provides as summary of the journey so far and next steps. 

3. Risk management

3.1 The CCG has identified key risks and mitigations in Appendix A (slide 9). 
These will be continually assessed as the implementation plan is developed. 

4. Consultation

4.1 As already detailed the proposal to move forward with delegated 
commissioning has already been discussed with and supported by member 
practices. The Kent Local Medical Committee has also been engaged in 
discussions with NHS England and CCGs. 

Financial implications 

5.1 Under delegated commissioning the CCG would receive the budget for 
commissioning general practice services. Through the constitution changes 
the CCG has agreed to ring-fence the baseline GP Primary Care budget at 
the value delegated to it by NHS England and, as a minimum, apply all future 
nationally implemented funding changes.  Any changes to this, as we look at 
pathways of care across the different sectors and move towards ‘place based’ 
commission would be discussed and agreed with the membership. 

6. Legal implications

6.1 The CCG amongst an array of other duties must, pursuant to section 26 of 
the Health 7 Social Care Act 2011 which inserts section 14S into the National 
Health Service Act 2006, support the NHS England in discharging its duty 
under section 13E so far as relating to securing continuous improvement in 
the quality of primary medical services. 

5.

http://www.legislation.gov.uk/ukpga/2012/7/section/26/enacted


7. Recommendations

7.1 To note the intention of the CCG to apply for delegated commissioning by 6th

November 2015 and the engagement of member practices who have
supported this direction of travel.
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