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The report accompanies an updated Protocol which sets out the roles and 
responsibilities of the different strategic partnerships working across Medway 
Council in relation to safeguarding. The original version was agreed by Health and 
Wellbeing Board in September 2014. It has been amended to include Community 
Safety Partnership. The Health and Wellbeing Board is asked to note the amended 
Protocol and sign up to its implementation. 

1. Budget and Policy Framework

1.1 Medway Council works in partnership with the NHS, other public sector 
providers and the voluntary and community sector to improve the experience 
of service users (both adults and children) and their carers.  Recent health 
and social care reforms introduced new structures and processes and there 
are a number of strategic boards and partnerships, with complementary roles 
and functions, all of which have a role in relation to safeguarding. 

1.2 Recent Ofsted inspections of Children’s Social Care services have identified a 
need for a clear and agreed protocol, signed by strategic partnerships, which 
clarify these respective roles and responsibilities. 

2. Background

2.1 A Protocol which set outs an expectation that each Board will have the 
opportunity to see, comment on and challenge the safeguarding priorities of 
other strategic bodies, and be updated on progress on their work was agreed 
by all named Boards and signed by respective Chairs in September and 
October 2014.  

2.2 The protocol has now been revised to include Community Safety Partnership 
and is attached at Appendix 1. 



3. Advice and Analysis 
 

3.1 The purpose of this report is to ask the Health and Wellbeing Board members 
to read and discuss the amended Protocol and if in agreement, for the chair to 
sign to evidence acceptance. 
 

3.2 There are no policy or structure implications. 
 

4. Risk Management 
 
4.1 Failure to have an agreed protocol, which evidences clarity and understanding 

on the part of Board members about roles and responsibilities between 
strategic Boards, presents a risk to the Council in relation to future Ofsted 
inspection grading.  

 
5. Consultation 
 
5.1 All strategic Board Chairs are in the process of being consulted about this 

revised Protocol and will have opportunity to review and comment on the 
document 

 
6. Financial and legal implications 
 
6.1 There are no financial implications in relation to agreeing the protocol. 

 
6.2 Colleagues from legal services have reviewed and cleared the Protocol 

document. 
 
7. Recommendations 

 
7.1. The Health and Wellbeing Board is asked to note and review the revised and 

amended protocol and if in agreement, for the chair to sign to evidence 
acceptance. 

 
 
Lead officer contact 
 

Sue Brunton-Reed: Improvement Programme Manager 
sue.bruntonreed@medway.gov.uk 
Telephone: 01634 334404 
 
Appendices 
 
Appendix 1 -   Revised Protocol 
 
Background Papers 
 
None 
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Appendix 1 

 

 

ADDENDUM TO THE PROTOCOL SETTING OUT THE RELATIONSHIP 

BETWEEN THE MEDWAY HEALTH AND WELLBEING BOARD (HWB), THE 

MEDWAY SAFEGUARDING CHILDREN BOARD (MSCB), MEDWAY COUNCIL 

CORPORATE PARENTING BOARD, KENT AND MEDWAY SAFEGUARDING 

ADULT BOARD AND MEDWAY CHILDREN’S ACTION NETWORK 

 

1.1 This is an addendum to the protocol which sets out the framework for effective joint-

working between the Medway Health and Wellbeing Board, the Medway 

Safeguarding Children Board, Medway Council Corporate Parenting Board, Kent and 

Medway Safeguarding Adult Board, and the Medway Children’s Action Network 

(CAN) and should be read in conjunction with that document, attached as 

Appendix A. 

1.2 The Protocol was signed by chairs of all Boards in October and November 2014 

1.3 This addendum includes the Medway Community Safety Partnership in the 

agreement to promote safeguarding and secure effective co-ordination and 

coherence between the Boards. 

 

2 Revised arrangements to secure co-ordination between the Boards. 

2.1 The protocol will be amended to include the Community Safety Partnership in 

arrangements as outlined below 

2.2 Between September and November each year the Independent Chairs of the two 

Safeguarding Boards and the Corporate Parenting Board will present to the Health 

and Wellbeing Board (HWB) and Community Safety Partnership (CSP) their Annual 

Reports outlining performance against Business Plan objectives in the previous 

financial year.  This would provide the opportunity for the HWB and CSP to review 

and challenge the performance of the Boards, to draw across data to be included in 

the JSNA, and to reflect on key issues that may need to be incorporated in the 

refresh of the JHWS. 

2.3 Between October and February the HWB to present to the Safeguarding Boards the 

review of the JHWS, the refreshed JSNA and the proposed priorities and objectives 

for the refreshed JHWS to enable the Safeguarding Boards to review and challenge 



performance of the HWB and to ensure that their refreshed Business Plans 

appropriately reflect relevant priorities set in the refreshed JHWS and related 

commissioning strategies. 

2.4 Between December and April the CSP Chair to present to the HWB and 

Safeguarding Boards the CSP Strategic Assessment and the proposed CSP priorities 

and plan. 

2.5 These arrangements will support but not duplicate or usurp the role of the Overview 

and Scrutiny Committee to oversee, scrutinise and challenge policy and decision 

makers. 

2.6 In April/May the Boards will share their refreshed Plans for the coming financial year 

to ensure co-ordination and coherence. 

 

3. Extending scope of protocol 

3.1 The signed protocol, attached as Appendix A, refers to co-ordination of safeguarding 

activity. 

3.2 This Addendum clarifies that shared safeguarding activity across Strategic Boards  

includes abuse outside the family, including Forced Marriage, FGM, CSE and 

radicalisation. It is important that at all safeguarding partners recognise the 

vulnerability of young people to this form of grooming, exploitation and abuse. 

 

3.3 The Community Safety Partnership in Medway takes a lead role in relation to the 

Prevent agenda, which offers help and support to individuals identified as being 

vulnerable to radicalisation. 

 

 

Signed: Chair of Medway Safeguarding Children Board: 

  

  _________________________    Date: _____________________ 

 

Signed: Chair of Medway Adult Safeguarding Board:  

 

  _________________________    Date: _____________________ 

 

Signed: Chair of Medway Health and Wellbeing Board:    

 



_________________________    Date: _____________________ 

 

Signed: Chair of Corporate Parenting Board:   

 

  _________________________    Date: _____________________ 

 

Signed: Chair of Medway Children’s Action Network   

 

_________________________    Date: _____________________ 

 

Signed: Chair of Medway Community Safety Partnership  

  

_________________________    Date: _____________________ 
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