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Summary

The report summarises progress made on the implementation of Medway’s
Improvement Plan, and outlines the priorities for the updated Plan which will drive
improvement work across Children’s Services during 2015-16. The Health and
Wellbeing Board is asked to note progress and support ongoing implementation.

1. Budget and Policy Framework

1.1  Medway Council was issued with an Improvement Notice by the DFE in 2013
following a safeguarding inspection in January and a Looked After Children
inspection in July, both of which rated its services as ‘inadequate’.

1.2  The Improvement Plan lays out the actions required to meet the requirements of
the Improvement Notice and the timescales by which these will be achieved. The
Plan is overseen and monitored by an External Improvement Board chaired by an
independent person, Jane Held, who reports regularly to the DFE.

1.3 Board members include representatives of key partner agencies as well as Medway
Council. Councillor O’Brien attends in his capacity as portfolio holder for Children’s
Services.

2. Background
2.1  The first Improvement Plan, ‘Moving on Medway’, was signed off in September

2013. The Plan outlined what needed to be done by all partners to effect the
necessary changes and improve the quality of services for children and families in
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Medway. This was followed by a revised and updated plan, agreed by the Board in
April 2014.

The External Board has met monthly since July 2013, and is responsible for
overseeing, challenging and supporting progress in relation to implementation of the
Plan. The independent chair is responsible for reporting to the DfE in order to
provide confirmation of and confidence in sustained improvement within Medway.

The Department for Education has recently appointed a Children’s Services
Adviser, John Goldup, who is a member of the Improvement Board and makes
regular reports to the DFE in relation to progress on the Improvement Plan.

Progress on implementation of the Plan

The Improvement Board has received quarterly reports on progress against the
plan, as well as performance data and themed reports at each monthly meeting.

Considerable progress has been made over the last year in establishing processes
to support improvement and to oversee practice, which are summarised below.

The re-aligned service across children’s social care has led to a reduction in
percentage of referrals and assessments converting from contacts and a much
improved rate of assessments completed within the 45 day timescales.

The Integrated Family Support Service (IFSS) is working alongside the CADS
team, who have adopted the innovative model of practice supported by
Professor David Thorpe from Lancaster University. This supports appropriate
‘step up and step down’ interventions.

The four service areas: IFSS, CADS and Assessment, Child In Need (CIN) and
Child Protection (CP), and Proceedings and LAC allow for fewer transition points
and more continuity of service for children and families.

The rise in numbers of children subject to Child Protection Plans has stabilised
over the past six months although continues to be above national and SE region
average rates. Work continues to robustly review these cases and ensure plans
are progressed appropriately and children stepped down to CIN plans where
safe to do so.

The introduction of the Strengthening Families model within child protection
conferences has been welcomed by partners and families, and is supporting a
‘smarter’ approach to child protection planning and a more concise format for CP
plans and minutes.



Meeting timescales for convening initial CP conferences following strategy
discussion remain a challenge but work has been undertaken to streamline the
process, and this has resulted in recent improvements.

The rise in numbers of cases subject to legal proceedings continues to
challenge services across the council including our legal colleagues, but
processes have been put in place to robustly monitor these and ensure cases
are prioritised appropriately.

An area for development is to articulate the Council’s ambition for LAC more
clearly and monitor progress. The LAC Strategy and the Sufficiency report have
been updated.

Adoption performance continues to be positive with the proportion of children
leaving care who are adopted remaining higher than national average. The
average number of days between placement order and matching remains higher
than the target but this is kept under review.

The Leaving Care service is now fully operational and work has been done with
the commissioning service to review accommodation provision for this group of
young people and develop a commissioning strategy. A nurse has been
appointed to work specifically with young people leaving care and make sure
they can access their health history.

Access to CAMHS for all looked after children remains a challenge. The contract
with Sussex Partnership to provide the CAMHS service is being robustly
managed and the service is working with us to make sure we can meet the
needs of this group of children and young people.

Audit processes are evidencing that children’s views, wishes and feeling are
being discussed and recorded. Social workers are supported to do this, and as
well as support through supervision, external training has been provided for
social work staff on direct work with children.

Medway has put in place a culture of learning and improvement, and has invited
external reviewers to scrutinise practice and give feedback, as well as visiting
other local authorities known to demonstrate good and outstanding practice. In
addition, the chair of the Improvement Board and colleagues from the DFE have
undertaken regular progress review/deep dive visits to evidence progress on the
ground.

Despite challenges in recruitment of permanent staff, Medway has a record of
innovative practice and has met the target of 3 new social workers per month.
Increases in demand on the service have required additional investment in posts
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which mean that use of agency staff continues to be high, particularly at team
manager level.

The Improvement Board agreed that a refocused and revised plan would be
produced for 2015-16 which builds on the progress made, and establishes a vision
for the next phase of improvement work, which is about sustaining progress,
engaging all partners in developing a robust early help offer, with a clear focus on
outcomes and impact for children and families.

This Plan will support transition of responsibilities to the Medway Safeguarding
Children Board, who will strengthen their challenge function and revise their
performance reporting framework to oversee the core safeguarding practice of all
partners, including Children’s Social Care.

Revised Improvement Plan
The revised plan is summarised for all partners on the attached Appendix 1 as a

‘Plan on a Page’. The full version can be accessed on the Medway CSAN website,
or from the Improvement Programme manager sue.bruntonreed@medway.gov.uk

This plan is intended to be forward looking and ambitious, supporting continual
improvement and sustainable progress.

The Plan maintains a focus on the key themes which have been at the core of the
first two Improvement Plans dated September 2013 and April 2014. Under each
theme, this revised plan outlines key outcomes and high level actions, taking into
account the findings of the recent Peer Review (November 2014), findings of ‘deep
dive’ visits by Jane Held, Chair of Improvement Board, review visits by DFE, and
the Peer Review of the MSCB (February 2015).

The six themes are:

Quiality and Effectiveness of Service
Workforce and Capability
Performance Management

Early Help and partnership working
Leadership and Governance
Communication

Detailed actions and timescales are incorporated into all CSC Service Plans, and
should be included in partners’ individual agency plans for the coming year.

Future of External Improvement Board

It is proposed that the agendas for future Improvement Board meetings focus on
those aspects of the plan which require ongoing improvement activity and where
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the influence of the board will be most beneficial. These areas are: Early Help and
services for Looked After Children.

The core safeguarding processes of referral, assessment, planning and review for
children in need and those who are subject to child protection plans will be reported
routinely to the Medway Safeguarding Children Board, in accordance with their
statutory responsibilities, using their agreed dataset. Reports on these areas of
work will continue to be made to the Improvement Board through a monthly
dashboard and additional quarterly reports on themed topics or exception reports in
response to unexpected performance or practice information which is out of line
with anticipated trends.

This will support all agencies to build on and maintain their ‘business as usual’
approach, with a clearly planned and appropriate transition of responsibility for
oversight and challenge to the MSCB.

Advice and Analysis

The purpose of this report is to ask the Health and Wellbeing Board members to
read and discuss the progress update and note the revised and updated
Improvement Plan.

There are no policy or structure implications.

Risk Management

Failure to make required progress in relation to the Improvement Plan presents a
risk to the Council in relation to future Ofsted inspection grading.

Consultation

The MSCB and Overview and Scrutiny Committee will have opportunity to comment
on the progress report and Improvement Plan

Financial and legal implications

There are no financial implications in relation to this paper other than ongoing
support of the Improvement Journey.

Colleagues from legal services have reviewed the Plan.
Recommendations

The Health and Wellbeing Board is asked to note the progress made and agree to
support the continued implementation of the Improvement Plan.

Lead officer contact

Sue Brunton-Reed: Improvement Programme Manager
sue.bruntonreed@medway.gov.uk

Telephone: 01634 331106
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