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Summary  
 
Each year the Local Authority is required to undertake a consultation on the  
co-ordinated admission schemes and arrangements for primary and secondary 
schools.  
 
The schemes set out how the Local Authority will co-ordinate the processing of 
applications to schools. The arrangements set out the relevant entry arrangements 
(oversubscription criteria) for Community and Voluntary Controlled primary, infant 
and junior schools.  
 
Academies, Voluntary Aided and Foundation schools undertake their own 
consultation on entry arrangements but must co-ordinate with the Local Authority 
schemes. 
 
This report details the outcome of the consultation on the primary and secondary 
co-ordinated admission schemes.   
 
 
1. Budget and Policy Framework  
 
1.1 Medway’s school admission arrangements are consistent with the 

requirements of the School Admissions Code, which is issued under Section 
84 of the School Standards and Framework Act 1998 (SSFA 1998). There are 
no specific budgetary implications. 
 

1.2 As the admission authority for Medway’s Community and Voluntary 
Controlled schools we are responsible for ensuring that their admission 
arrangements are lawful.  
 
This supports the Council’s core value of putting our customers at the 
heart of everything we do. The Council has a key role as the commissioner 
for school places in Medway.     
 

 
 



1.3 Our admission arrangements aim to ensure that the transition for children and 
their families is as smooth as possible, which supports the council’s priority of 
children and young people having the best start in life. The Council has 
an important role as the ‘Children’s Champion’. 
  

2. Background 
 
2.1 One of the most important decisions that a parent makes is choosing a school 

for their child. Our aim is to ensure that the admission arrangements and 
schemes published by Medway Council are fair, lawful and clear.  
 

2.2 Each year the Local Authority is required to consult on co-ordinated 
admission schemes and arrangements for primary and secondary schools. 
The schemes set out how the Local Authority will co-ordinate the processing 
of applications to schools and the arrangements set out the relevant entry 
arrangements (oversubscription criteria) for Community and Voluntary 
Controlled schools. 
 

2.3 The following sections detail the changes that are being put forward. There 
are some proposed changes in the primary admissions scheme, but the 
secondary admissions scheme remains unchanged with the exception of 
dates to reflect the 2016 admissions timetable. These proposed 
arrangements are for the academic year starting in September 2016 (with the 
Medway Test taking place in September 2015 for secondary admissions 
only). 
 

2.4 Analysis of the outcome of the consultation process is as at 5 January 2015.   
 
3. Options 
 
3.1 Secondary Admissions – co-ordinated scheme and admission arrangements 

 
There are no changes proposed for 2016 admissions other than the revision 
of dates to reflect the 2016 admissions timetable.  
 
All Medway secondary schools and academies are their own admission 
authorities and, therefore, responsible for the consultation and determination 
of their own admission arrangements (including their published admission 
number and oversubscription criteria). 
 

3.2 Primary Admissions – co-ordinated scheme and admission arrangements 
 
 The proposed changes to the co-ordinated scheme and admission  

arrangements (other than the revision of dates to reflect the 2016 admissions 
timetable and changes made to ensure that the arrangements comply with the 
School Admissions Code and other DfE guidance) are as follows: 

 
 Remove the ‘Child’s health reasons’ criterion and replace with ‘Medical, 

health and special access reasons’. 
 

The revised definition now allows for the medical, health and special 
access reasons of the child and/or the parent/carer to be considered if 
supported by relevant evidence. This is more in line with the legal 



requirement of the Equality Act 2010. 
 

 It is proposed that the published admission number for admission in 
September 2016 for Riverside Primary School is increased from 25 to 30. 
 

3.3 It is important to highlight that a number of Medway primary schools are now 
their own admission authorities and, therefore, are responsible for setting their 
own oversubscription criteria and admission arrangements.  
 
Appendix 1 – provides details of the proposed co-ordinated admissions 
schemes for primary and secondary admissions 2016. 
 
Appendix 2 – provides a summary of any changes proposed by own 
admission authority schools to allow for any comments to be made back to 
the schools concerned. The information provided is as at 5 January 2015. 
 

4. Advice and analysis 
 
4.1 As at 5 January 2015, there has been no response or comments received on 

the consultations (see section 6).  
 
4.2 Officers are not surprised that no responses have been received, as there is 

only a minimal change to the oversubscription criteria and only one planned 
admission number increase. Both of these amendments are seen as positive 
changes and, therefore, not contentious in any way. 

 
4.3 A Diversity Impact Assessment screening has been undertaken and a copy is 

attached as Appendix 3.  
 
4.4 It is not envisaged that the proposed co-ordinated admission schemes and 

admission arrangements would have any adverse effect on the protected 
characteristic groups.   
  

5. Risk management 
 

5.1 The proposed co-ordinated admission schemes and arrangements for 2016 
admissions ensure that Medway Council is compliant with the co-ordination 
regulations and all the provisions of the School Admissions Code. There is 
only a small number of changes to previously agreed arrangements and 
therefore a greatly reduced risk of objection to the proposed arrangements. 
 

5.2 The consultation has been widely publicised, giving all interested parties the 
opportunity to submit their comments and views on the proposed 
arrangements, thereby mitigating the risk of any challenge to our proposed 
co-ordinated admission schemes and arrangements. 
 

 
 
 
 
 
 



 
Risk Description 

 
Action to avoid or 

mitigate risk 

 
Risk 

rating 
Own admission 
authority schools 
can change their 
admission 
arrangements 
(including their 
published 
admission 
number) by 
undertaking their 
own consultations 
 
 

Own admission authority schools 
are permitted to change their 
arrangements through the 
annual consultation process  

The Council work in 
close partnership 
with every 
school/academy to 
ensure that any 
proposals or 
decisions made 
meet the needs of 
Medway young 
people.  
Medway Council can 
respond and/or 
object to the 
consultations of own 
admission 
authorities to ensure 
that the Council’s 
view is made known. 
 

D 3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
6. Consultation 
 
6.1 Consultation has taken place with the Medway Admission Forum, 

headteachers and Chairs of Governors of all Medway schools, other Local 
Authorities and other admissions and diocesan authorities in the area. In 
addition to this, a public notice was published in the local newspaper to advise 
parents and parent groups that the consultation documents were available to 
view and respond to on the website. The consultation has been published on 
the Medway Council website for the duration of the consultation period. 
 

6.2 The consultation period opened on Monday 3 November 2014 and closed on 
Monday 5 January 2015 in accordance with the requirements of the School 
Admissions Code to consult for a minimum of 8 weeks 
 

6.3 As at 5 January 2015, there have been no responses received.  
 
7. Children and Young People Overview and Scrutiny Committee 
 
7.1 The Children and Young People Overview and Scrutiny Committee 

considered this report on 14 January 2015. 
 
7.2 During the discussion on this item officers responded to questions and 

comments from Members, which included: -  
  

 Medway University Technical College (UTC).  A Member asked if the UTC 
should be a change under the secondary procedures.  Officers confirmed that 
the UTC was its own admissions authority and therefore was responsible for 
its own admissions and would be open from September 2015 so was not a 
new addition for the 2016 admissions scheme.  

  



 Distance.  Some Members raised an issue relating to the distance 
oversubscription criteria that was used for admission purposes and how this 
impacted on home to school transport.  They raised particular concern with 
the use of the M2 bridge as a safe walking route for home to school transport 
purposes.  Officers confirmed that the bridge was not currently being used as 
a safe walking route as a recent road safety assessment had determined that 
the pedestrian entrance and exit points to the bridge would benefit from some 
enhanced lighting.  The bridge was therefore temporarily not being included in 
safe walking route measurements until this issue was resolved.  

  
7.4 The Committee recommended the proposed admissions arrangements and 

schemes, as set out in the report, to the Cabinet. 
 
8. Financial implications 
 
8.1 There are no financial implications arising directly from this report.  

 
9. Legal implications 
 
9.1 In accordance with the requirements of the Schools Standards and 

Framework Act 1998, Local Authorities (LA’s) are required to consult each 
year with the governing bodies of the school for whom it is the admission 
authority (i.e. Community and Voluntary Controlled schools) about the 
proposed admission arrangements for the following year. In addition the LA is 
required to consult with other admission authority schools (Academies, 
Voluntary Aided and Foundation schools), other LA’s and other relevant 
parties (e.g. diocesan boards). Similarly, own admission authority schools 
have a duty to consult on their proposed arrangements with the LA and other 
parties. 
 

9.2 The Education Act 2002 and subsequent regulations place a duty on LA’s to 
formulate co-ordinated admission schemes for primary and secondary 
admissions which cover all maintained schools in their area, to co-ordinate 
the admission processes.  
 

9.3 The Education and Skills Act 2008 requires all admissions authorities to 
consult with all relevant parents (including parents and parent groups) for a 
minimum of 8 weeks on their proposed arrangements. All consultations must 
be completed by 1 March of the academic year prior to that being consulted 
on (i.e. 1 March 2015 for 2016 admissions). 
 

9.4 Local authorities have an important role to monitor the arrangements of all 
schools for compliance with the School Admissions Code. Each local 
authority is required to report to the Schools Adjudicator on the fairness and 
legality of the admissions arrangements for all schools in our area. The 
Schools Adjudicator has a wider remit as the independent enforcer of fair 
access to schools. 
 

9.5 The proposed arrangements require all schools to admit children with 
Statements of Special Educational Needs, which name that school. 
 

 



10. Recommendations 
 
10.1 The Cabinet is asked to note the outcome of the consultation process and the 

comments of the Children and Young People Overview and Scrutiny 
Committee. 

 
10.2 The Cabinet is asked to approve the proposed admissions arrangements and 

schemes as set out at Appendix 1 and 2 to the report. 
 
11.  Suggested reasons for decision 
 
11.1 The Council is required to undertake a detailed consultation exercise prior to 

the determination of its school admission arrangements and schemes. The 
decisions take into account the responses from consultation. 

 
Lead officer contact 
 
Simon Harrington, Student Services Manager  
Tel: 01634 334014  Email: simon.harrington@medway.gov.uk 
 
Background papers  

 School Standards and Framework Act 1998 and regulations 
http://www.legislation.gov.uk/ukpga/1998/31/part/III 
 

 Education Act 2002 and regulations 
http://www.legislation.gov.uk/ukpga/2002/32/contents 
 

 The School Admissions Code 2012 
http://webarchive.nationalarchives.gov.uk/20130401151715/https://www.education.g
ov.uk/publications/eOrderingDownload/DFE-00013-2012.pdf 
 

 School Admissions Regulations 2008 
http://www.legislation.gov.uk/uksi/2008/3089/contents/made 
 

 Education and Skills Act 2008 
http://www.legislation.gov.uk/ukpga/2008/25/contents 
 
Appendices 
 

 Appendix 1 -  
Co-ordinated admission schemes and arrangements for Primary and 
Secondary admissions 2016 

 
 Appendix 2 -  

A summary of proposed changes to admission arrangements for Own 
Admission Authority schools and academies 

 
 Appendix 3 -  

Diversity impact assessment. 
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Appendix 2 
Own admission authority schools consultation on proposed changes for 2015 admissions  

As at 29 December 2014 

Please note that, as at the date of this appendix, proposed admissions arrangements have 
not been received from every own admission authority school/academy. 

All outstanding schools/academies have been chased on 8, 16 and 18 December 2014. 

Secondary Schools/Academies proposing changes (received so far) 

Bishop of Rochester Academy 
The proposed changes are: 

 The academy is proposing to reduce its published admission number from September
2016 for 240 to 180 for Year 7. 

Fort Pitt Grammar School  
The proposed changes are: 

 The oversubscription criterion “Students who attend a school within the Fort Pitt Academy
Trust” is amended to read as “Students who attend a school or who have a sibling in a 
school within the Fort Pitt Academy Trust.” 

Rainham Mark Grammar School 
The proposed changes are: 

1. For admission to the sixth form, to change the average point score required from 44 to 46.

************************************************* 
The Robert Napier School 
The proposed changes are: 

1. The introduction of an additional criterion giving a higher priority to children who have a
sibling attending another school in the Fort Pitt Grammar School Academy Trust).

************************************************* 
Greenacre Academy 
The admissions arrangements have not yet been received, but the school has advised Student 
Services that they are increasing their PAN from 160 to 200. An increase of PAN does not 
require consultation. 

Primary Schools/Academies proposing changes (received so far) 

Phoenix Junior Academy 
The proposed changes are: 

1. The removal of the formal pairing between the school and Greenvale Infant School.

************************************************* 
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Diversity 
 impact assessment 

1 
March 2014  

TITLE  School Admission Arrangements 2016 

DATE   16 December 2014 

LEAD OFFICER  Simon Harrington, Student Services Manager 

1     Summary description of the proposed change 

Each year the Local Authority is required to undertake a consultation on the 
co-ordinated admission schemes and arrangements for primary and 
secondary schools.  

This assessment relates to the admission arrangements being proposed by 
the Medway Council in relation to community and voluntary controlled primary, 
infant and junior schools only. 

The admission arrangements are largely unchanged from previous years, 
however one specific area being amended is that the oversubscription 
criterion of ‘Child’s health reasons’ is being removed and replaced with 
‘Medical, health and special access reasons’. 

The revised definition now allows for the medical, health and special access 
reasons of the child and/or the parent/carer to be considered if supported by 
relevant evidence. This is more in line with the legal obligations of the Equality 
Act 2010. 

2     Summary of evidence used to support this assessment   
 Eg: Feedback from consultation, performance information, service user records etc.

 Eg: Comparison of service user profile with Medway Community Profile

To be more compliant with the legal obligations of the Equality Act 2010. 

A full public consultation of the proposed admission arrangements has been 
undertaken , however no responses have been received as at the date of 
publication of this report. 

3     What is the likely impact of the proposed change? 
Is it likely to : 
 Adversely impact on one or more of the protected characteristic groups?
 Advance equality of opportunity for one or more of the protected characteristic groups?
 Foster good relations between people who share a protected characteristic and those

who don’t? 
(insert  in one or more boxes)

Protected characteristic 
groups 

Adverse 
impact 

Advance 
equality 

Foster good 
relations 

Age  

Appendix 3
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Diversity 
 impact assessment  

 

2 
March 2014  

 

 

N/A 

Disabilty 
 

 Yes Yes 

Gender reassignment  
N/A 

   

Marriage/civil partnership 
N/A 

   

Pregnancy/maternity 
N/A 
 

   

Race 
N/A 
 

   

Religion/belief 
N/A 

   

Sex 
N/A 

   

Sexual orientation 
N/A 

   

Other (eg low income groups) 
N/A 

   

4     Summary of the likely impacts  
 Who will be affected? 
 How will they be affected?  

The change of criterion to be ‘Medical, health and special access reasons’ will 
allow for the medical, health and special access reasons of the child and/or 
the parent/carer to be considered if supported by relevant evidence.  
 
This allows greater access in line with the legal obligations of the Equality Act 
2010. 
 

5     What actions can be taken to mitigate likely adverse impacts, 
improve equality of opportunity or foster good relations? 
 Are there alternative providers? 
 What alternative ways can the Council provide the service? 

 Can demand for services be managed differently? 

Any requests to be considered for a place at a community or voluntary 
controlled school under the ‘Medical, health and special access reasons’ 
criterion will be fully considered, if supported by relevant evidence from a 
professional. 
 
 

Appendix 3
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Diversity 
 impact assessment  

 

3 
March 2014  

 

 

6     Action plan 
 Actions to mitigate adverse impact, improve equality of opportunity or foster good 

relations and/or obtain new evidence 

Action Lead Deadline or 
review date

To consider all requests under this criterion, if 
supported by relevant evidence 

Student 
Service

s 

As part of 
the 

admissions 
process 

   

   

7     Recommendation 
The recommendation by the lead officer should be stated below. This  may be: 
 to proceed with the change implementing action plan if appropriate 
 consider alternatives 
 gather further evidence 
If the recommendation is to proceed with the change and there are no actions that can be 
taken to mitigate likely adverse impact, it is important to state why. 

That the revised criterion be adopted following the outcome of the admissions 
consultation, which closes on 5 January 2015. 
 

8     Authorisation  
The authorising officer is consenting that: 

 the recommendation can be implemented 
 sufficient evidence has been obtained and appropriate mitigation is planned 
 the Action Plan will be incorporated into service plan and monitored  

Assistant Director  
 

 

Date   
 

Contact your Performance and Intelligence hub for advice on completing this assessment 
RCC:   phone 2443    email: annamarie.lawrence@medway.gov.uk 
C&A:   phone 1031    email: paul.clarke@medway.gov.uk  
BSD:  phone 2472 or 1490   email: corppi@medway.gov.uk  
PH:   phone 2636   email: david.whiting@medway.gov.uk 
Send completed assessment to the Corporate Performance & Intelligence Hub (CPI) for web publication 
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