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Summary 

The purpose of this report is to provide an update to the Board on Joint Health and 
Wellbeing Strategy (JHWS) indicators.

1. Budget and Policy Framework 

1.1. The Health and Social Care Act 2012 places a duty on Health and Wellbeing 
Boards to produce a Joint Health and Wellbeing Strategy for their local area. 
Implementation and monitoring of the strategy and the strategy outcomes are 
on-going.

2.      The Medway JHWS Monitoring and Outcomes Framework

2.1. The HWB has responsibility to ensure that robust performance and quality 
monitoring measures are in place with regard to the implementation and 
outcomes for the JHWS. The monitoring and outcomes framework for 
Medway’s JHWS includes monitoring of outcomes taken from the National 
Outcomes Frameworks for the NHS, Social Care, Public Health and Children 
which are aligned to the Medway Joint Health and Wellbeing Strategy 2012-
17. A report on key JHWS outcome indicators is attached as appendix 1.

3. Risk management

Risk Description Action to avoid or 
mitigate risk

Lack of clarity as 
to progress on 
health and 
wellbeing 
outcomes.

Monitoring and outcomes frame 
work not sufficiently robust so 
unclear if progress is being made.

Regular progress reports 
to the Board.



4. Financial and legal implications

4.1. There are no financial or legal implications arising directly from the contents of 
this report.

5. Recommendations

5.1. The HWB are asked to consider the indicator updates.
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