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Priority 1 – Tackle Substance and Alcohol Abuse

Indicators Target Due Date Responsible

Percentage of opiate users that 
left drug treatment successfully 
(free of drug(s) of dependence) 

Increase by 2% from 
2013/14 baseline of 
6.2% i.e. 8.2%

31 March 
2016 

Senior Public 
Health Manager 

Develop service design options 
for users of New Psychoactive 
Substances (NPS) in Medway

Complete research 
which identifies the 
level of use of NPS in 
Medway as well as the 
profile of users and key 
types of NPS used in 
order to advise on 
service delivery 
options so as to 
increase access.

31 
January 
2016

Senior Public 
Health Manager 

Percentage of people referred 
from Accident and Emergency 
(A&E) who receive extended 
alcohol brief intervention through 
A&E referral 

40% 31 March 
2016

Senior Public 
Health Manager 

Improved early identification and 
prevention of alcohol related harm 

Evaluate the use of 
online brief 
interventions 

31 March 
2016 

Senior Public 
Health Manager 

Explore opportunities to 
implement new licensing tools to 
reduce alcohol related harm.  

Evidence based 
recommendations are 
carried out and 
overseen by CSP. 

31 March 
2016

Senior Public 
Health Manager 

Support young people to develop 
skills to reduce multiple risk taking 
behaviours (e.g. smoking, drinking 
alcohol, drug use)

Risk Avert programme 
rolled out across 8 
secondary schools

31 March 
2016

Senior Public 
Health Manager



Priority 2 – Tackle ASB and Envirocrime

Indicators Targets Due Date Responsible

Satisfaction of victims of ASB with 
actions taken by Police and 
partner agencies.  

85% 31 March 
2016

CSU Inspector

Reduction on the number of 
repeat victims of ASB.

5% 31 March 
2016

CSU Inspector

Community Safety Unit to screen 
repeat ASB offender’s families for 
nomination into the Medway 
Action for Families programme

95% 31 March 
2016

CSU Inspector

Number of fly tipping incidents
NI196a

5% reduction 31 March 
2016

Environmental 
Services 
Manager

Increase number of Fixed Penalty 
Notices (FPN’s) issued
SF2

5% increase 31 March 
2016

Environmental 
Services 
Manager

Percentage of fly-tipping incidents 
cleared by the next working day

75% 31 March 
2016

Environmental 
Services 
Manager

Percentage of people who feel 
Medway is safe
SF15

90% 31 March 
2016

Head of Safer 
Communities

Ensure applicants to the 
Community Trigger are responded 
as per guidelines

95% 31 March 
2016

Community 
Safety 
Partnership 
Manager
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Priority 3 – Reduce Re-offending

Indicator Targets Due Date Responsible

Percentage of offenders 
successfully completing 
Community Orders and Licences.

70% 31 March 
2016

Director of Kent 
– Kent, Surrey 
and Sussex 
Community 
Rehabilitation 
Company

Increase the proportion of 
offenders in employment at 
termination

40% 31 March 
2016

Director of Kent 
– Kent, Surrey 
and Sussex 
Community 
Rehabilitation 
Company

Increase the proportion of 
offenders in suitable 
accommodation at termination

60% 31 March 
2016

Director of Kent 
– Kent, Surrey 
and Sussex 
Community 
Rehabilitation 
Company

By use of ‘Triage’ system, 
reduction in 1st time entrants into 
the Youth Justice system (NI111).

5% (< 275 young 
people)

31 March 
2016

Team Manager 
(YOT)

Percentage of re-offending by use 
of those who have accessed the 
‘Triage’ system.

< 20% 31 March 
2016

Team Manager 
(YOT)

Reduce the number of looked 
After Children (LAC) within the 
Criminal Justice System (this fits 
in with a new SE wide protocol to 
reduce LAC, which Medway has 
singed up to and YOT is leading 
on).

Reduce the number of 
LAC by 10% against 
2013/14 out-turn.

31 March 
2016

Team Manager 
(YOT)

Percentage of YOT Cohort that 
re-offend within 6 months of 
completing their intervention.

< 50% 31 March 
2016

Team Manager 
(YOT)



Priority 4 – Tackle Domestic Abuse

Indicator Targets Due Date Responsible
Number of high risk clients 
referred for Independent Domestic 
Violence Advisor (IDVA) support 
DA06

340 31 March 
2016

Domestic Abuse 
Co-ordinator

Percentage of clients where risk is 
reduced as a result of IDVA 
intervention 
DA07

74%
Coordinated Action 
Against Domestic 
Abuse (CAADA) 
benchmark

31 March 
2016

Domestic Abuse 
Co-ordinator

Reduce the repeat victimisation 
rate for those identified at higher 
risk of harm, making victims and 
their families safer

Below 28%
CAADA benchmark

31 March 
2016

Domestic Abuse 
Co-ordinator

Number of referrals to Medway 
Specialist Domestic Violence 
Court (SDVC) IDVA, where victim 
has been supported to attend at 
first or second hearing

150 
(Target figure from 
Kent Domestic Abuse 
Consortium - KDAC)

31 March 
2016

Domestic Abuse 
Co-ordinator

Percentage of non-Police Multi 
Agency Risk Assessment 
Conference (MARAC) referrals 

30% 31 March 
2016

Domestic Abuse 
Co-ordinator

Deliver a domestic abuse 
awareness training to multi 
agency practitioners 

100 practitioners 31 March 
2016

Domestic Abuse 
Co-ordinator

* - Current police referral rate in last 4 quarters were (this is for reference only and will 
be removed on the final copy) –
March 2014  67.6%
February 2014 64.7%
January 2014   63.4%



Priority 5 – Reduce the Number of People Seriously Injured in Road 
Traffic Collisions

Indicator Targets Due date Responsible

To reduce the number of killed 
and seriously injured casualties to 
48 by 2020 (a 40% reduction 
based on the baseline average for 
the period 2005 to 2009). 

A reduction of 5 
casualties a year

31 March 
2015

Road Safety 
Manager

To reduce the number of slightly 
injured casualties to 569 by 2020 
(a 20% reduction based on the 
baseline average for the period 
2005 to 2009).

A reduction of 21 
casualties a year13 - 
Slights down by 7 to 
767 (-1.0%)

31 March 
2016

Road Safety 
Manager

Deliver ‘Licence to Kill?’ to pupils 
in Medway attending Academies, 
Sixth forms and Colleges. 

80% of year 12 to 
students 

31 March 
2016

Principal Road 
Safety Officer / 
Partnership 
Manager, KFRS

Multi-agency motor bikes/bicycle 
campaign to raise awareness to 
drivers. March - May

1 campaign delivered 31 March 
2016

Principal Road 
Safety Officer

Operation Enact targeting 
nuisance vehicles/motor bikes

10 per year 31 March 
2016

Kent Police – 
CSP Sergeant

Working with Public Health to 
promote alcohol awareness 
sessions

Two programmes 
delivered

31 March 
2016

Principal Road 
Safety Officer / 
Senior Public 
Health Manager

Working collectively with partners 
and agencies to address 
irresponsible driving at key 
hotspot areas within Medway to 
reduce KSI’s. 

 Discussions with 
partners early 2015 to 
agree hotspot areas.

31 March 
2016

Partnership 
Manager, KFRS

Working collectively with partners 
and agencies to address reckless 
driving at key hotspot areas within 
Medway to reduce KSI’s.  KFRS 
Will support Kent Police and 
Medway Council as requested.  
Consider use of Predpol as a 
platform.

 A quarterly discussion 31 March 
2016

Partnership 
Manager, KFRS


