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Summary  
 
This report brings forward the draft Medway Cultural Strategy 2014-2019, reviewing 
the last 5 years and setting out aspirations for the forthcoming period. 
 
 
1. Budget and Policy Framework  
 
1.1 The Cultural Strategy underpins the Council Plan priority of establishing 

Medway as a destination for Culture, Heritage, Sport and Tourism. This is 
therefore a matter for Cabinet 

 
2. Background 
 
2.1 Much has been achieved since the adoption of the current Cultural Strategy in 

October 2009.  Improvements have been made across the range of 
Medway’s cultural offer, including: 

 
 enhancements to our green spaces:  Green Flags, play investment   
 heritage buildings:  Rochester Castle, the Guildhall Museum, Eastgate 

House 
 introduction of new festivals and events:  Under Siege, the English 

Festival, the River Festival 
 roll out of our community hub programme:  Gillingham, Rochester, 

Chatham and Strood 
 support provided for the creative sector:  Project 161, Recreate, Pop, 

Nucleus Arts 
 tourism:  Tourism Bus, Christmas Markets 
 investment into our sporting facilities:  Medway Park, Strood Sports 

Centre, the Stirling Centre 
 hosting national and international sporting events:  the Modern 

Pentathlon World Cup, the Modern Pentathlon European 



    

Championships, the British Transport Games, the Wheelchair Rugby 
League World Cup 

 mass participation sporting events as part of our Sporting Legacy:  the 
Medway Mile, the Big Splash, the Big Ride. 

 

But there is more to do … 
 

2.2 Our cultural offer has a pivotal role to play in the regeneration and place 
making of Medway, making Medway an attractive place to live, work, study 
and visit, and the next iteration of the cultural strategy is intended to continue 
that trajectory, establishing Medway as a city in all but name. 

 

2.3 The Cultural Partnership, chaired by Mark Little at UCA, and comprising 
partners from across Medway’s cultural offer (the universities, Mid Kent 
College, English Heritage, King’s Rochester, the Dockyard, the Cathedral, 
Nucleus Arts, artists and creatives, the French Hospital, Gillingham Football 
Club, Icon Theatre and the Royal Engineers Museum), produced the existing 
Cultural Strategy and has developed the draft for 2014-2019. This has 
involved a series of sub groups and workshops, giving consideration to how 
Medway can develop its potential as a future city. This draft is intended to be 
both a public facing document and a strategic overview for the Council and 
other cultural organisations in Medway. The strategy is deliberately action 
focused, but within a strategic framework provided by the priorities retained 
since 2009 of: 

 stewardship 
 engagement 
 contributing to economic prosperity 
 health and wellbeing. 

 

2.4 Delivery against the strategy will be through the plans of individual 
organisations, and for the Council will be through the Leisure and Culture 
divisional and service plans.  The cultural strategy underpins the Council Plan 
aspiration to establish Medway as a destination for Culture, Heritage, Sport 
and Tourism. 

 
3. Risk management 
 

3.1 Risk management is an integral part of good governance. The Council has a 
responsibility to identify and manage risks to achieve its strategic objectives 
and enhance the value of services it provides to the community. 

 

Risk Description 
Action to avoid or mitigate 

risk 
Risk 

rating

Reputational 
damage 

Events do not go 
well or are poorly 
organised 

Robust operational procedures 
are in place across the Events 
team which are stringently 
followed, given the team’s 
significant experience 

D2 

Loss of 
income 

Charged for 
events, such as 
theatres or castle 
concerts, do not 
meet income 
targets 

Programming of acts and 
performances is a vital 
consideration and is carefully 
planned on the basis of 
previous achievements and 
customer preferences 

D2 

 



    

4. Consultation and governance 
 

4.1 In addition to the work developing the strategy through the Cultural 
Partnership, the Citizens’ Panel has been consulted, an online survey was 
included on the Council’s website (home page), the draft of the strategy has 
been shared with specific groups (Youth Parliament, Older People’s Forum, 
Ethnic Minority Forum and mental health) and an overview of strategies has 
also been undertaken to ensure read-across with other related Council 
activities already underway.   

 
4.2 A Diversity Impact Assessment has been undertaken and a copy is attached 

at Appendix B. In considering the Cultural Strategy, the Cabinet is exercising 
a public function and must therefore comply with the duties in section 149 
Equality Act 2010 to have 'due regard' to the matters set out that section. 
Accordingly the Cabinet must have due regard to the need to eliminate 
discrimination, advance equality, and foster good relations between those 
with a protected characteristic and those who do not share it, and this must 
form an integral part of the decision making process in relation to the Cultural 
Strategy.  

 
5. Regeneration, Community and Culture Overview and Scrutiny 

Committee 
 
5.1 The Regeneration, Community and Culture Overview and Scrutiny Committee 

considered this report on 2 October 2014. 
 
5.2 The Committee received a presentation outlining the achievements and 

improvements made to Medway’s cultural offer since the adoption of the 
current Cultural Strategy in 2009. Details of the proposed new strategy that 
provided a strategic overview for the Council and other cultural organisations 
in Medway was also set out.  

 
5.3 The Committee discussed various aspects of the Strategy and Medway’s 

cultural offer. Details of this discussion, together with the responses provided 
by officers at the meeting, are set out below: 
 The possibility of obtaining on loan an enamelled cup currently located in 

the Rijks Museum in Amsterdam for the Medway in Flames event in 2017 
to commemorate 350 years since the Dutch raid on Upnor Castle - It was 
noted Chatham Historic Dockyard was currently in discussions with the 
Dutch National Maritime Museum. 

 The possibility of revisiting the possible roofing of Rochester Castle – It 
was noted that in partnership with English Heritage, environmental 
monitoring was taking place to assess the condition of the building over a   
period to assess the best means of preserving the structure and whether a 
roof should be provided at the Castle. 

 More could be made of the independent cultural sector within the Cultural 
Strategy – The Deputy Director, Customer Contact, Leisure, Culture, 
Democracy and Governance confirmed that he was happy to take on 
board the suggestion of including greater reference to the grass roots 
cultural sector within the Cultural Strategy.  

 The possible provision of a Sculpture Park at the Great Lines Heritage 
Park – The Deputy Director, Customer Contact, Leisure, Culture, 
Democracy and Governance agreed to investigate this suggestion. 



    

 The possible acquisition of a stone from Gallipoli to be located at the Great 
Lines Heritage Park to commemorate the 100th anniversary of the Anzac 
landings in 2015 - The Deputy Director, Customer Contact, Leisure, 
Culture, Democracy and Governance agreed to discuss this suggestion 
with the Chatham Historic Dockyard. 

 The possibility of the telescope gifted to the Mid-Kent Astronomical Society 
being located at a suitable venue in Medway.  

 The possible inclusion of the weekly markets within the Cultural Strategy - 
In response, the Deputy Director, Customer Contact, Leisure, Culture, 
Democracy and Governance stated that whilst the Christmas Market was 
included within the Cultural Strategy, the regular weekly markets were not, 
as there were other means of publicising these markets. 

 The benefits of publicising local attractions to people who travel into 
Medway to work.  

 It was noted that the Central Theatre was included within the Cultural 
Strategy and the Deputy Director, Customer Contact, Leisure, Culture, 
Democracy and Governance confirmed that The Brook was soon to 
undergo external refurbishment works, including cleaning the building and 
external lighting. 

 
5.4 The Committee thanked the Deputy Director, Customer Contact, Leisure, 

Culture, Democracy and Governance for his presentation and noted that he 
would be pursuing the innovative, low cost suggestions raised by Members 
during discussion on this item. 

  
6. Financial and legal implications 
 

6.1 There are no specific financial implications arising from this Report. 
 
6.2 The decision to adopt the Cultural Strategy will be a decision for Cabinet. 
 
7. Conclusions 
 

7.1 Medway’s cultural offer is vital for our place making agenda, and establishes 
Medway’s credentials as a city in all but name. Our Cultural Strategy will help 
to re-shape perceptions of Medway and secure recognition as a city, bringing 
benefits to the residents of Medway. Culture should not be viewed as ‘nice to 
have’; it brings hard-edged economic benefits too: the creative and tourism 
sectors account for around 15% of Medway’s economy and both are growing 
sectors.  By ensuring a dynamic cultural offer, Medway’s wider interests are 
secured. 

 

7.2 Medway’s cultural offer also delivers a range of intangible wellbeing benefits, 
bringing communities together, tackling social isolation and promoting more 
active lifestyles. 

 

7.3 Our cultural offer sets Medway apart as a vibrant, dynamic place that attracts 
interest regionally, nationally and internationally, supporting the essential 
place making of Medway and establishing Medway as the destination for 
culture, heritage, sport and tourism, putting Medway on the map. 

 



    

 
8. Recommendations 
 
8.1 That Cabinet notes the comments of the Regeneration, Community and 

Culture Overview and Scrutiny Committee, as set out in section 5 of the 
Report. 

 
8.2 That Cabinet approves and adopts the Cultural Strategy 2014-2019 as 

attached at Appendix A to the report. 
 
9. Suggested Reasons for Decision 
 
9.1 The Cultural Strategy provides the framework for taking forward Medway’s 

cultural offer and will ensure a coherent approach is adopted over the next 5 
years, working in partnership to further establish Medway as a City in all but 
name, a great place to live, work, study and visit. 

 
Lead officer contact 
 
Richard Hicks, Deputy Director Regeneration, Community and Culture, tel: 01634 
338121,e-mail: richard.hicks@medway.gov.uk  
 
Background Papers  
 
Cultural Strategy 2009 - 2014 
http://www.medway.gov.uk/pdf/CulturalStrategy2014.pdf 
  





Medway’s Cultural Strategy 2014-2019 
Rich heritage – great future 
 
Foreword 
 
“……..Running water is favourable for day dreams and a strong tidal river is 
the water of mine” 
 
Charles Dickens 1812 - 1870 writing in the Uncommercial Traveller about the River Medway 
 

Medway is a new place.  Born in 1997 from Local Government Reorganisation 
but founded on the great history and cultural identity of the towns that make it, 
and named after its river that is its reason for being.  The largest settlement 
outside of London in the South East of England, the River Medway winds 
through it and connects the individual elements; it is as central to the place 
today as it was in the times of Dickens and long before.  
 
Upstream Rochester was founded by the Romans in the 1st century at the 
lowest crossing point.  With its combination of Norman Castle, second oldest 
Cathedral in the land and traditional high street, its heritage defines its identity 
and thriving cultural offer centred on the 13th century heritage and numerous 
literary and Dickensian connections.  It is the natural heart of one of the 
largest free event and festival programmes in the country. 
 
Downstream is Chatham and its mighty Historic Dockyard, the most complete 
of the Age of Sail in the world, now a thriving maritime heritage-led cultural 
site, home to ships, boats, galleries and national collections of art and objects.  
Close by, Gillingham is gateway to world class sporting facilities at Medway 
Park and to one of the largest urban green spaces in the South East, the 
Great Lines Heritage Park, which provides a green lung and magnificent event 
opportunities. 
 
Chatham itself is re-emerging as Medway’s true centre.  Focused on the river, 
enjoying unprecedented investment, it offers an opportunity to become the 
modern and youthful heart of Medway as it comes of age during the lifetime of 
this strategy.   
 
However, investment, buildings and history do not make a vibrant place.  It is 
people, communities and common purpose that create the most inspiring 
places.  Large places, like Medway, are actually defined by the mix of diverse, 
traditional and new cultures where there is a commitment to work cohesively 
to ensure that the whole is greater than the sum of the parts.  Medway is 
blessed with diverse communities, rich heritage, an outstanding natural 
environment and a cultural life that when encapsulated, should be celebrated 
as an asset to be proud of.  This strategy commits to working together to 
maximise the value of the very special offer here. 
This strategy is the culmination of a great partnership effort by those 
representatives of our cultural life who have come together with Medway 
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Council to ensure that the abundance and diversity of cultural offering here is 
embedded at the heart of everything that happens.   
 
Our Collective vision is that: 
 
Medway is both a modern place but one with an identity, a heart and a soul 
that reflects the history, our communities and our people, whatever their 
interests. Our communities will be enriched and wellbeing enhanced through 
intellectual and physical engagement in cultural activity.  In so doing it will also 
make us distinctive and attractive to visitors, placed firmly on the cultural map 
of the UK, and offering prosperity in every aspect of life.  
 
 

Welcome from Cllr Howard Doe 
Portfolio Holder for Community Services, Medway Council 
 
Medway is a changing and vibrant place, with a rich history and an exciting 
future. It is the largest urban area in the southeast outside London and a 
national priority area for regeneration; the driving force behind this is our 
cultural offer. 
 
From our magnificent historic buildings, proud naval heritage, award winning 
parks and green spaces to state of the art sporting facilities, more than 30 
days of free festivals every year, and a flourishing network of creative 
communities at grass roots level – our vibrant cultural scene defines 
Medway’s identity, revitalises the hearts of our town centres, provides 
opportunities for people of all ages, and establishes a sense of pride in 
Medway.   
 
Our rich cultural offer also generates economic prosperity and employment 
opportunities through our higher and further education facilities and the growth 
of the creative and tourism industries – which in turn attracts new business, 
talent and investment to the area.  It also brings many wellbeing benefits – by 
bringing our communities together and helping to tackle social isolation, as 
well as promoting healthier, more active lifestyles.   
 
The Medway Cultural Partnership works together to preserve and develop all 
that makes Medway an attractive place to live, work, study and visit.  It aims to 
encourage participation, to attract inward investment and support Medway’s 
continued regeneration. 
 
Much has been achieved in Medway since the previous Cultural Strategy was 
published in 2009. This next version sets out our plans for working together to 
build on those successes, to capitalise on some pivotal new developments on 
the horizon, and further transform Medway, promoting our vibrant cultural 
offer.   
 
 
 



Medway, our place 
 
Medway is a thriving place with a growing population of more than 260,000 
people from more than 50 different countries. It is a priority area for 
regeneration and is undergoing considerable transformation, with many 
developments underway and still more on the horizon.  
 
With its a unique combination of rich history, a vibrant and buzzing cultural 
scene, and state of the art sporting, leisure and education facilities, Medway is 
an up-and-coming place to live, to work, to study and to visit.   
 
Medway has: 
 
Fast transport links between the capital and the Channel ports, and 

frequent fast train services to London, linking Medway to St Pancras 
International in an average of 35 minutes and Ebbsfleet International in 
around 17 minutes 

 
More than 30 days of free festivals and over 650 events each year, 

more than any other area in the southeast 
 
A growing tourism sector currently worth £297million – around 7% of 

the local economy - attracting 4 million visits a year and accounting for 
around 6000 jobs*   

 
The Historic Dockyard – where Nelson’s flagship HMS Victory was built 

and the world’s best-preserved dockyard and defences from the age of 
sail   

 
Universities at Medway bringing together four universities, and now 

home to 12,000 students 
 
MidKent College, the largest further education establishment in Kent, 

offering some of the best vocational training facilities in the country 
 
World-renowned connections with one of English literature’s greatest 

writers, Charles Dickens 
 
Heritage Rochester, with Britain’s second oldest cathedral, the tallest 

and finest Norman castle in the country and traditional high street 
 
Medway Park, an £11million regional centre of sporting excellence 

 
7 green flag awarded parks and green spaces  

 
Successfully hosted national and international sporting events including 

the Modern Pentathlon World Cup, the Modern Pentathlon European 
Championships, the British Transplant Games and the Wheelchair 
Rugby League World Cup – as well as the first ever National Armed 
Forces Day. 



 
* Cambridge Economic Impact Study 2012 
 

Medway – our future  
 
Medway is a place that is rooted in powerful history but also forward-focused 
and developing. Increasing investment and regeneration in Medway is already 
seeing a number of major developments come to fruition, and our cultural 
strategy will play a vital part in supporting further growth and inward 
investment. 
 
Up to 3,500 jobs will be created through the Chatham Waters project, a new 
£650 million mixed-use development site which will include a hotel, 950 
homes, 40,000 square metres of commercial space, a hotel and performance 
space at the 26 acre Chatham Docks site in Gillingham.   
  
Medway already has excellent train links from the capital and Europe, and the 
new £26 million Rochester Rail Station provides an exciting opportunity to 
create a sense of arrival including a performance space, while promoting all 
that the area has to offer visitors. 
 
A little further afield, London Paramount is due to open at Swanscombe in 
2019 following £2 billion of investment, with the creation of around 27,000 jobs 
and a predicted 15 million visitors a year.  With its excellent transport links to 
the site, Medway is perfectly placed to cultivate the appropriate skills to fill the 
jobs that it will offer, and to create complementary hotel provision that will 
encourage more overnight visits to Medway and promote the area as a 
growing film and TV location. 
 
The countdown to the Olympic Games in Rio is an important milestone in the 
continuation of Medway’s Sporting Legacy.  Much has already been achieved 
here following the success of the London Games, and we will continue to 
invest in new programmes to inspire people of all ages to enjoy an active 
lifestyle and provide a pathway for talented young people to develop and 
succeed in sport. 
 
The River Medway is central not only to the area’s history but also its 
regeneration.  As well as uniting our communities, it is also an important 
resource that can be used to drive inward investment and regeneration for our 
area, and attract more visitors.  For these reasons the River is at the heart of 
our plans to work together to unlock Medway’s full potential – increasing 
connectivity between our tourist attractions, enabling more commercial and 
leisure use and supporting river taxis and pleasure craft.    
 
We are proud of our connections with Charles Dickens and the fact that so 
many people, places and buildings here inspired so many of his great works.  
We aim to celebrate these connections even further, encompassing the rural 
areas around Medway that he loved so much, as well as developing events to 
acknowledge the legacy of his creativity.  The expected development of Gad’s 
Hill as an international visitor attraction will bring still further opportunities to 



attract visitors to the many places in Medway that inspired Dickens and to our 
twice-yearly Dickens festivals.  
 
A number of major cultural projects will come to fruition during the next five 
years; among these are: 
 
The completion of Hidden Treasures, Fresh Expressions at Rochester 
Cathedral, a £5.6million Heritage Lottery funded project to create an exhibition 
space within the medieval crypt, which will display a wealth of historical 
artefacts currently hidden from public view, including the Textus Roffensis, 
viewed by the British Library as a ‘national-treasure’. 
 
Eastgate House, Rochester’s magnificent grade one listed townhouse will re-
open to the public following a major £2 million Heritage Lottery Funded project 
to conserve the building for future generations and improve visitor access. 
 
The completion of Command of the Oceans – an £8.75 million project that will 
showcase the story of the Historic Dockyard’s world-class naval and military 
history and extensively redevelop some of its earliest features.  
 
The Country’s only Huguenot Heritage Centre will be established in 
Rochester, as a result of a £2m HLF funding scheme, to celebrate Medway’s 
rich cultural ties. 
 
Medway will also mark a number of significant events and commemorations, 
including the anniversary of the Siege of Rochester Castle in 2015 and in 
2017, Medway in Flames will be a series of major events commemorating the 
1667 Dutch Raid on Upnor Castle, known as the Battle of Medway in Holland. 
 
These landmark events will enable us to enhance our cultural offer even 
further, by providing exciting opportunities to take part, celebrating our 
heritage and attracting visitors to the area. 
 
 

Our strategic priorities 
 
This strategy continues to adopt the four strategic priorities set out in the 
2009-14 Medway Cultural Strategy given their successful establishment and 
development, and fit with the Department for Culture, Media and Sports 
mission statement and priorities.  Medway’s four Strategic Priorities are: 
 
Strategic priority – Stewardship  
Preserve, interpret and enhance Medway’s heritage, green spaces and public 
realm for the enjoyment and benefit of current and future generations.  
 
Strategic priority – Engagement  
Increase active engagement and satisfaction with cultural activities to increase 
quality of life, providing the essential place making for the significant 
regeneration that is taking place in Medway.  
 



Strategic priority – Contributing to Economic Prosperity  
Harness and foster the creative talent within Medway and maximise the 
opportunities the universities and further education, tourism, creative sector 
and cultural offer create for Medway’s economy.  
 
Strategic priority – Health and Wellbeing  
Increase active participation to address obesity, mental and spiritual health, 
promoting active minds, bodies and lifestyles and seeking to address social 
isolation. 
 

 
Welcome from Mark Little 
Chair of the Cultural Partnership  
 
I count myself a lucky person. This is for a number of reasons which include 
my family, my job, the friends and colleagues that I spend time with but also 
the view from my office window at The University for the Creative Arts on the 
top of the Fort Pitt hill overlooking the Medway. It's an extraordinary view. Not 
just because it is beautiful - and it is - but because it encompasses a 
panorama of history that is perhaps unrivalled in the British Isles. From the 
Norman splendour of the castle keep and cathedral, across the Chatham 
Lines to the historic dockyard where the keel of HMS Victory was laid, to 
Dickens youthful home, Eastgate House and the French Hospital and on to 
the gleaming modern buildings of Chatham quays and the various high tech 
start up companies nestled among those businesses with a longer pedigree - 
both the rich heritage and map of the future that characterise modern Medway 
are laid out before us. Medway is all of this - tradition and culture; future and 
community. 
 
The Medway Cultural Strategy has been built in the recognition that culture, 
community, history and wellbeing are all part of a dynamic and sustainable 
economy. The organisations, groups and individuals that have participated in 
the project are already engaged in building the future in Medway. This future 
embraces a culture of inclusion and adventure, of fun and seriousness, and of 
course, you.  
 
This is a future that can't be built without you - I'm sure that you will find 
something that will stimulate, challenge and encourage on these pages - 
come and join us! 
 
 
Our partners include; 
 
Medway artists 
Arts Council England  
Canterbury Christchurch University 
Chatham Historic Dockyard   
English Heritage 
Heritage Lottery Fund  



French Hospital 
The Huguenot Museum 
Gillingham Football Club 
Icon Theatre 
Ideas Test 
Design South East  
King’s Rochester 
Medway Council 
Nucleus Arts 
Rochester Cathedral 
Royal Engineers Museum  
University for Creative Arts 
University of Greenwich 
University of Kent 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STEWARDSHIP 
 
Looking after our heritage, green spaces and public realm 
 
Introduction  
 
Medway’s rich heritage, parks and green spaces help define the area as an 
attractive place to visit, live, work and study. They enhance our sense of 
wellbeing, help link us to our roots and underline our sense of cultural identity.  
They also contribute to the regeneration of our urban and rural areas, creating 
an attractive setting for modern life and attracting inward investment.  
 
When residents were asked which elements of Medway’s Cultural offer are 
most important to them, 71% of respondents cited parks and open spaces, 
and 58% cited historical buildings – while among 16-24 year-olds, 100% of 
respondents considered parks and green spaces to be the most important*.  
  
Satisfaction with heritage and greenspaces remains consistently high and 
measured by the Tracker Survey, with results in the 80s% and 90s%. 
 
Medway has secured over £30 million of investment in its major heritage sites 
and buildings during the past five years with significant investment from the 
Heritage Lottery Fund.  As well as delivering on those projects, we will 
develop further plans to ensure that our heritage sites and green spaces are 
sustainable in the long term, and that the enormous benefits they bring can be 
enjoyed by residents and visitors for generations to come.   
 
We will also continue to support Medway’s communities to help people 
become more actively involved in the preservation, enhancement and 
understanding of their heritage, green spaces and public realm, so that these 
places become more resilient, well maintained, well visited, a source of 
community pride and an important contributor to the area’s economic 
prosperity. 
 
*Medway Citizens Panel 2014 
 

Our key achievements  
 
No.1 Smithery at the Historic Dockyard, Chatham – through a unique 

partnership between the Chatham Historic Dockyard Trust, the National 
Maritime Museum and the Imperial War Museum, this Scheduled 
Ancient Monument has been fully restored as a venue for world-class 
maritime collections previously not accessible to the public 

 
The first phase of the refurbishment of The Guildhall Museum in 

Rochester, one of the finest 17th century civic buildings in the county, 
through the Opening The Doors Project, with improved access, new 
gallery, reception and the restoration of historic features.  



 
Green Flag (a stretching, national quality measure, similarly to Blue 

Flags for beaches) accreditation secured at 7 sites Riverside Country 
Park, Capstone Farm Country Park, The Vines, Hillyfields Community 
Park, Broomhill Park, Gillingham Park, and The Great Lines Heritage 
Park 

 
Over £3 million secured in play areas across Medway with over 60 play 

areas improved (out of 80) as part of ongoing rolling programme 
 
More than 54,000 volunteer hours secured in supporting our 

greenspaces and heritage sites. The number of people involved in 
volunteering through Friends groups increased by 59% between 2012 
and 2014 

 
Secured funding from the Heritage Lottery Fund for a £1.5 million 

project to establish the UK’s first Huguenot Museum located on 
Rochester’s historic High Street 

 
Secured funding of £8.75 million for the Command of the Oceans, a 

nationally significant scheme at the Historic Dockyard in Chatham 
(including £4.5m from Heritage Lottery Fund).  The extensive scheme 
will secure the repair and preservation of a range of the Historic 
Dockyard’s Scheduled Ancient Monuments and its 18th century Ship’s 
Timbers archaeological find   

 
Secured Heritage Lottery funding of £1.2 million for the £2 million 

renovation and conservation project for Eastgate House in Rochester, 
a nationally significant Grade I listed house in the heart of Rochester 
High Street, built in the 16th century 

 
Secured funding of £5.6 million, including £3.55 million from Heritage 

Lottery Fund, for the Hidden Treasures Fresh Expressions project at 
Rochester Cathedral.  The project, which will create an exhibition 
space within the medieval crypt, enabling the display of a unique 
collection of historical artefacts currently hidden from public view. 

 
 

Our ambitions  
 
Our plans for further development and preservation of our heritage sites and 
green spaces include: 
 
 
Delivering Heritage Lottery Funded schemes for Eastgate House 

(£2million), Command of the Oceans scheme at the Dockyard 
(£8.75million), the Crypt project at the Rochester Cathedral (£5.6 
million), Huguenot Heritage Centre (£2 million) 

 



Development of Eastgate House Gardens, along with Eastgate House 
and the Dickens Chalet, as a cultural quarter in Rochester for use by 
the whole community 

 
Command of the Heights – a Heritage Lottery Fund bid for the Great 

Lines Heritage Park, including the reinstatement of the ditch at 
Chatham Riverside, forging greater connections with the River, linking 
to the Great Lines Heritage Park and supporting the development of a 
city square / public space 

 
Command of the Campaigns – a Heritage Lottery Funded bid to 

develop the libraries and archives of the Royal Engineers Museum 
 
Undertake the next significant phase of development for the Guildhall 

Museum increasing gallery space and enabling greater footfall 
 
Working with English Heritage, further develop the offer at Rochester 

Castle, increasing visitor numbers 
 
Developing a vision for the future of Temple Manor a 13th century 

house belonging to the Knights Templar within the Temple Waterfront 
regeneration proposals 

 
Establishing a new Family History Centre, enabling Medway’s Archives 

to be relocated 
 
Continuing to promote Ranscombe Farm, described by David Bellamy 

OBE as “Medway’s Miracle”, to open up to new visitors  
 
Developing Upnor Castle which was built in 1559 as a gun fort on the 

orders of Queen Elizabeth I to protect her warships at anchor as part of 
wider regeneration proposals for the area 

 
Developing a strategy to unlock the potential of the Hoo Peninsula, 

incorporating the RSPB reserve, Cliffe Woods Country Park and Grain 
Coastal Park, given the area’s significance as a SSSI site and 
internationally important wetlands. 

 
 
 
 
 
 
 
 
 
 
 
 



ENGAGEMENT 
 
Enhancing our quality of life, shaping the place where we live 
 
 

Introduction 
 
Medway offers a wide range of cultural activities, with more than 30 days of 
free festivals and 650 events every year – that’s more than anywhere else in 
the South East outside London. 
 
It is also home to a rapidly growing cultural sector with its roots firmly the heart 
of the community – from a vast student population pursuing careers in the 
cultural sector to artists, makers, musicians, performing arts groups and 
educators.   
 
In addition to contributing to the local economy and helping to make Medway 
an attractive place to live, our cultural events and activities can help to 
revitalise the hearts of our communities and offer unlimited opportunities for 
people of all ages and backgrounds to get involved, and to attract and nurture 
local talent.   
 
The importance of cultural events to Medway residents is evident – with 81% 
believing it is important that the council financially supports cultural activities in 
Medway*, while customer satisfaction with Medway’s events and festivals has 
increased steadily to 95%**. 
 
Taking into account what people have told us about our services and the 
ambitions of the cultural partnership, we intend to increase awareness of 
Medway’s cultural activities and events through a wider range of channels.  
We will also broaden our festivals and events offer still further to 
commemorate significant dates and anniversaries, develop opportunities for 
volunteers of all ages and backgrounds to get involved, and support creative 
talent, providing pathways to employment. 
 
*Medway Citizens Panel 2014 
**Direct user surveys 2013/14 
 

 
Our key achievements 
 
Medway’s outstanding festival offer has been enhanced through the 

addition of Under Siege, the River Festival, the English Festival, Armed 
Forces Day and the Medway Festival of Music.  Our free festivals are 
now attended by more than 350,000 people each year  

 
Launched Medway’s Community Hubs programme, leading the way in 

bolstering our town centres, by providing further investment in our 



libraries and increasing the range of services and activities available to 
residents in the hearts of their communities 

 
222,000 people engaged in arts outreach programmes in 2013 

 
Delivered Medway’s first Mela, a multi-cultural celebration of Medway 

 
Held Culture and Design Awards, celebrating the creative talent 

Medway has to offer. 
 

Our ambitions  
 
Increasing awareness of our cultural offer and activities through a 

Medway-wide online calendar, increased use of social media, through 
the Big Screen in Chatham town centre, and high visibility screens in 
libraries, community hubs, the Visitor Information Centre and at our 
major events and festivals.  Maximising the potential free wifi / website 
access will bring 

 
Continuing the Community Hub programme, with Strood Community 

Hub opening in early 2015 and a Neighbourhood Community Hub in 
Twydall 

 
Establishing a Cultural Quarter in Rochester around Eastgate House 

and Rochester Community Hub 
 
Further development of The Central Theatre to create improved street 

front presence in Chatham High Street and supporting the night time 
economy, as well as increasing engagement with the arts 

 
Encouraging greater use of the River – supporting the development of 

river taxis, piers, sailing and further developing the annual River 
Festival 

 
Continued development of the Creative People and Places 

Programme, supporting local creatives and communities to access 
funded opportunities to increase participation in the arts   

 
Continuing to promote culture and celebrate success through the 

Medway Culture, Design and Tourism Awards  
 
Broadening our festivals and events offer further to commemorate 

significant dates and anniversaries: 
 

2015: 800 years since the signing of Magna Carta and the Siege of 
Rochester Castle, and the 200th anniversary of the Battle of Waterloo    

 
2017: Medway in Flames: events commemorating 350 years since the 
Dutch Raid on Upnor Castle  

 



Establish a ‘youth offer’ pulling together the wide range of activities for 
young people to enjoy, particularly over the summer, including free 
swimming for under 16s, workshops, sports camps, Under Siege and 
Rock School 

 
Continue our volunteering programme to increase engagement with 

greenspaces, heritage and libraries, contributing to social inclusion. 
 
  



CONTRIBUTING TO ECONOMIC PROSPERITY 
 
Supporting the creative sector and tourism industry 
 

Introduction   
 
Medway is at the heart of a rapidly growing business innovation corridor 
between London and continental Europe.  It is a growth city, developing 
strategically located regeneration sites for employment and housing. 
 
The cultural, tourism and creative industries are among the fastest growing in 
the country, and are major drivers in attracting new talent to the area and 
fuelling the local economy.  In Medway the creative and tourism sectors 
combined account for 15% of the local economy. Tourism alone is now worth 
£297million and 4million visits per year, and around 6,000 jobs. 
 
Medway has a flourishing higher education sector, a key contributor to 
Medway’s Cultural Strategy.  We are one of the few places nationally where 
there are four universities, and in MidKent College we have the largest further 
education facility in Kent. 
 
We will continue to support Medway’s economic development through further 
fostering the creative talent in Medway, supporting creative industries through 
provision of work and retail space, continuing to expand learning provision, 
encouraging graduates to study and work in Medway and helping to establish 
career pathways in the creative, tourism and leisure industries. 
 
The national picture: 
 
Around a third of the 2 million jobs created in the UK since 2010 have been in 
tourism and hospitality   
 
Creative industries are outperforming all other sectors of the UK economy 
 
Employment in the creative industries sector has increased five times faster 
than the national average* 
 
Nationally, the creative economy accounted for 2.55 million jobs, or one out of 
every 12 jobs in the UK in 2012. 
  
 *Figures released by the Department for Culture, Media and Sport  
 
 
 

Our key achievements 
 
Development of the Destination Management Plan (Tourism Strategy) 

‘Celebrating World Class Heritage’ together with the Cathedral, 



Dockyard, Visit Kent and the industry through the Medway Tourism 
Association. The Plan sets out an action plan for the delivery of a range 
of key projects, which will enhance Medway’s appeal as a visitor 
destination 

 
Launched the Explore Medway Tourism Bus – attracting more than 

3000 passengers in its first year 
 
Established the Christmas Markets at Rochester Castle 

 
Supported the creative sector in Medway by facilitating the 

establishment of creative workspaces: 
 
Project 161, Rochester; Kent’s first co-working community and 

participatory workspace 
 
Sun Pier House in Chatham, an arts and creative complex at the heart 

of plans to regenerate the High Street between Chatham and 
Rochester 

 
Pop shop in Chatham High Street allowing local artists to display and 

sell their work as well as running workshops and business support 
programmes 

 
Nucleus Arts Riverside Creative Hub in Chatham 

 
Secured grant funding of £600,000 from The Coastal Communities 

Fund, for the Creative High Street project, which supports the 
development of creative industries based between Chatham Waterfront 
and Rochester Riverside 

 
Launched Recreate, a cross border project to 

support economic regeneration, development and job creation through 
creative enterprises, transforming vacant commercial and cultural 
spaces into a network of studios and workspaces for creative 
entrepeneurs, graduates and artists. 

 
Reinstated a landing pontoon and walkways at Sun Pier, providing 

better access to the pier and river, opening up possibilities for more 
river traffic and further unlocking development of the Chatham 
Waterfront and regeneration of the town centre. 

 

Our ambitions 
 
Delivering against the Destination Management Plan; creating a more 

joined up visitor experience between key sites, developing the potential 
of the river, encouraging investment in visitor facilities and developing 
an ‘attract and disperse’ strategy to encourage longer day visits and 
short breaks 

 



Maximising the opportunities London Paramount will bring to Medway 
through increased visitor numbers, complementary hotel provision and 
building the skills locally to fill the employment opportunities that will be 
created.  It is estimated that around 27,000 jobs will be created 

 
Promoting Medway as a growing film and TV location with a growing 

number of creative professionals, magnificent historic and natural 
backdrops, and easy transport links to the capital 

 
Further celebrating our Dickens connections in the wider Medway and 

rural areas, establishing ‘Dickens Country’ 
 
Delivery of the Chatham Waters project on 26 acres of land at 

Chatham Docks.  Up to 3,500 jobs to be created through a new £650 
million mixed-use development site which will include retail units, 
exhibition, performance and event space designed to attract many new 
visitors to Chatham and benefit the wider area. 

 
Establishing a “city centre” area around Chatham Waterfront and 

supporting the town’s evening economy with projects including 
improved lighting around historic buildings such as The Brook Theatre 
and St Johns Church, development of the frontage of The Central 
Theatre and the installation of a big screen to support events at 
Chatham Waterfront 

 
Establishing a Creative Quarter around Sun Pier House, supporting 

professional development for creative practitioners and students 
 
Conversion of the redundant railway arches at Bath Hard Lane in 

Chatham through funding from Coastal Communities Fund. This will 
provide creative workspaces, improve access to Sun Pier House and 
provide training support for unemployed people through an Art for Work 
Programme, aiming to create 134 jobs and 240 training places over two 
years 

 
Maximising the opportunities the new Rochester railway station will 

bring to Medway and creating a sense of arrival for visitors, including a 
performance space at the station 

 
Further support our universities and MidKent College to grow, attract 

and retain students, helping to establish career pathways in key 
industries 

 
Securing further investment in our piers to provide easy access to the 

waterfront and increase connectivity for commercial and tourism use, 
including river taxis, waterbus and tourist boat services. 

 
 
 



HEALTH AND WELLBEING  
 
Taking part, staying active, keeping well. 
 
Introduction 
 
All aspects of culture can have a long-term beneficial impact on health and 
wellbeing, from participation in sporting and leisure activities to engagement 
with heritage, arts, festivals, theatres and libraries.   
 
Culture and leisure activities are widely recognised as having an important 
role to play in helping to tackle the health burden created by unhealthy 
lifestyles and physical inactivity.   
 
Adult social care is facing major challenges with increasing numbers of people 
needing support with conditions that seriously reduce their quality of life.  
Taking part in accessible, affordable cultural activities or contributing as a 
volunteer can play a major role in supporting independent living and 
combating loneliness – which is recognised as a factor in accelerating 
cognitive decline and memory problems.   
 
Medway has a higher percentage of public sports facilities than anywhere else 
in the southeast*, and a varied programme of cultural activities enjoyed by 
people of all ages, backgrounds and abilities.  Participation in sport in Medway 
has continued to rise steadily to 33.5% in 2012/13 – the highest for five 
years**.  In fact, almost three quarters of Medway residents now enjoy 
physical activity, and just over half want to get more active.  The vast majority 
(85%) of residents who use a leisure centre use one inside Medway. ***   
 
We aim to work closely with the public health sector, voluntary groups and all 
our cultural providers to offer even more opportunities to as many people as 
possible to take part and stay involved in enjoyable cultural activities 
throughout their lives. 
 
*Active Places Power 2014 
**Active People Survey 2012/13 
**Medway Citizens Panel 2014 
 
 

Our key achievements  
 
Medway Park, our regional centre of sporting excellence, received 

more than 750,000 visits in 2013 
 
Hosted the Modern Pentathlon World Cup, Modern Pentathlon 

European Championships, the British Transplant Games and 
Wheelchair Rugby League World Cup 



 
Launched the Medway Sporting Academy, a groundbreaking scheme 

that identifies and nurtures Medway’s most talented young sports 
people and the Mini Youth Games, our flagship inter-schools sports 
programme 

 
Launched Medway’s Sporting Legacy Programme, capitalising on the 

success of the London 2012 Olympic and Paralympic Games by 
investing in further development at Medway Park and delivering a wide 
range of new projects, events and actitivies to inspire people of all ages 
and abilities to enjoy healthy lifestyles.  This includes: 

 
The annual Medway Festival of Sport featuring more than 50 events 

across 70 days, from community, school and mass participation events 
to national and sporting events.  The festival involves around 12,000 
local people and more than 100 volunteers. 

 
The On Your Marks programme designed specifically for newcomers 

and those returning to exercise, aimed at breaking down barriers and 
supporting community participation in sport. 

 
The Road to Rio Schools programme created to benefit all primary 

school children, using sport, and specifically the Rio 2016 Olympic and 
Paralympic games to develop educational opportunities for children.   

 
Free swimming for under 11s and over 60s, extended to under-16s in 

2014.  The scheme is now enjoyed by more than 100,000 people a 
year.  

 
More than 120 volunteers signed up to the Medway Sporting 

Ambassadors programme, providing opportunities for people of all 
ages play a vital role in the delivery of sports projects and access 
sports specific grants and training 

 
Entered into a groundbreaking partnership arrangement with King’s 

Rochester over the running of the Stirling Centre, a £500,000 
investment that has now generated 85% community use.  The initiative 
has been described by the Sports Minister Helen Grant as “trailblazing” 

 
Launch of Arts Inclusive, an innovative programme delivered by 

Nucleus Arts, which is aimed at encouraging people at risk of social 
exclusion to take part in motivational and creative art workshops.  
Almost 100 people have benefited from taking part in these activities 
including people with disabilities, young people at risk of offending and 
those being home schooled.   

 
Launch of EDNA (energise, dance, nourish, art), a pilot project funded 

by NKLAAP and Kent County Council to evaluate the benefits dance 
and arts activities can have on health and wellbeing for older people in 



Medway and Gravesham, resulting in participants reporting physical 
improvement with improved quality of life and social benefits.   

 
Friends Groups actively involved in supporting and maintaining our 

green spaces, heritage sites and public realm, including Medway 
Archives, The Friends of Eastgate House, The Friends of the Guildhall 
Museum, Libraries groups and our sporting ambassadors, helping to 
address social isolation. 

 
 
Our ambitions 
 
Further delivery of the Sporting Legacy programme, maximising the 

opportunities the Olympic Games in Rio 2016 will bring for Medway 
 
Strood Sports Centre refurbishment worth £1.9million  

 
Continue with our mass participation events – Medway Mile, Big Splash 

and Big Ride and deliver against £2.5 million of funding for improved 
cycling routes and infrastructure heralding a major infrastructure and 
promotion for cycling in Medway  

 
Develop a programme of Park Sports, offering a range of physical 

activities across our greenspaces. 
 
Further initiatives to help combat social isolation.  Arts Development 

Team work in collaboration with Medway’s Public Health Team and 
grass roots cultural organisations.  

 
Build on Art Inclusive project and further develop EDNA project 

 
As part of the Medway Festival of Music, seek to promote and develop 

singing and choirs 
 
Work with the Sydney De Haan Foundation to deliver a research 

project to explore the value of music and the arts in improving health 
and wellbeing among groups at risk of social isolation 
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TITLE 
Name/description of 
the issue being 
assessed 

 Refresh of the Cultural Strategy 2009 - 2014 

DATE  
Date the DIA is 
completed 

14 October 2014 

LEAD OFFICER 
Name of person 
responsible for 
carrying out the DIA.

Lisa Caleno 

1     Summary description of the proposed change 
 What is the change to policy/service/new project that is being proposed? 

 How does it compare with the current situation? 

The current Medway Cultural Strategy (2009-2014) is coming to an end 
and revised priorities and measures of success need to be developed 
and set out for the next five years (2014-2019).   
 

2     Summary of evidence used to support this assessment   
 Eg: Feedback from consultation, performance information, service user records etc. 

 Eg: Comparison of service user profile with Medway Community Profile  

To help develop areas of focus for the revised strategy the following 
took place: 
 
Questions were included in the citizens panel for April 2014 and 

on the council’s public website 
  
Tracker survey data for 12/13 and 13/14 

 
 
Analysis of various national data sets and local council 

demographic and performance information was reviewed. 
 

The above information was collated into an analysis document called  
“Anaylsis to support the Medway Cultural Strategy 2014-19” 
 
Sub groups of the Cultural partnership met regularly from March to 
September 2014 to discuss individual priorities and ideas. 
 
The draft strategy appeared on the Council’s website for a minimum of 
three weeks from 2 October. 
 
The draft strategy was also circulated to various communities for their 
feedback i.e. disability, Medway Ethic Minority forum etc 
 

anthony.law
Typewritten Text
Appendix B
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3     What is the likely impact of the proposed change? 
Is it likely to : 
 Adversely impact on one or more of the protected characteristic groups?  
 Advance equality of opportunity for one or more of the protected characteristic groups? 
 Foster good relations between people who share a protected characteristic and those 

who don’t? 
                                                                              (insert  in one or more boxes) 

Protected characteristic 
groups 

Adverse 
impact 

Advance 
equality 

Foster good 
relations 

Age  
 

nil   

Disability 
 

nil   

Gender reassignment  
 

nil   

Marriage/civil partnership nil   

Pregnancy/maternity 
 

nil    

Race 
 

nil   

Religion/belief 
 

nil   

Sex 
 

nil   

Sexual orientation 
 

nil   

Other (eg low income groups) 
 

nil   

4     Summary of the likely impacts  
 Who will be affected? 
 How will they be affected?  

 
A primary aim of the Medway Cultural Strategy is to enable all people 
living in, working in and visiting Medway to have access to a broad 
range of cultural activity, from studying and working in the cultural 
sector to attending and taking part in cultural and events and activities.   
 
Each priority and associated action is aimed at including everyone, and 
as there are no barriers to engagement no single community should be 
adversely affected.    
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5     What actions can be taken to mitigate likely adverse impacts, 
improve equality of opportunity or foster good relations? 
 Are there alternative providers? 
 What alternative ways can the Council provide the service? 

 Can demand for services be managed differently? 

 
N/A 

6     Action plan 
 Actions to mitigate adverse impact, improve equality of opportunity or foster good 

relations and/or obtain new evidence 

Action Lead Deadline or 
review date

   

   

   

7     Recommendation 
The recommendation by the lead officer should be stated below. This  may be: 
 to proceed with the change implementing action plan if appropriate 
 consider alternatives 
 gather further evidence 
If the recommendation is to proceed with the change and there are no actions that can be 
taken to mitigate likely adverse impact, it is important to state why. 

 
The recommendation is to proceed with the delivery of the Medway 
Cultural Strategy, as it aims to engage with all communities in Medway.  
 
 
 
 
 

8     Authorisation  
The authorising officer is consenting that: 

 the recommendation can be implemented 
 sufficient evidence has been obtained and appropriate mitigation is planned 
 the Action Plan will be incorporated into service plan and monitored  

Assistant Director  
 

 

Date   
 

Contact your Performance and Intelligence hub for advice on completing this assessment 
RCC:   phone 2443    email: annamarie.lawrence@medway.gov.uk 
C&A:   phone 1031    email: paul.clarke@medway.gov.uk  
BSD:  phone 2472 or 1490   email: corppi@medway.gov.uk  
PH:   phone 2636   email: david.whiting@medway.gov.uk 
Send completed assessment to the Corporate Performance & Intelligence Hub (CPI) for web publication 
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