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Who 

responsible

Completion 

date

Cllr David Brake & Dr Gill Fargher

Progress commentary plus RAGOutputs and measures

LEAD HWB MEMBER 

ASCOF 1A, 1H, 

1I, 3D           

PHOF 1.18, 

4.13          

NHSOF 2.6 

Mar-15

People with dementia 

are able to 'live well' 

and feel empowered to 

have high aspirations, 

confidence and know 

they can contribute

Develop awareness across Council departments

Support  the PHE Dementia Friends Campaign

Increase the number of Dementia Friends 

Champions

Achieve 6,000 Dementia Friends (pro rata to PM's 

target of 1 million)

Run a campaign to support Dementia Awareness 

Week

Achieve DFC status with Alzheimer's Society

Sign up to the National Dementia Declaration

Join the national Dementia Action Alliance 

Support the development of a local Dementia 

Action Alliance

A revised JSNA

A map of current services

A record of the expressed needs and aspirations 

of people living with dementia and their carers

An analysis of good practice

An identification of gaps in current care and 

support

Recommendations for improvement

Updated JSNA chapter is complete and 

outlines current services, gaps and 

recommendations.                                                         

Revised JSNA has been incorporated into 

the final draft Dementia Strategy that has 

been presented to both CCG Governing 

Body and O&S.

Dementia Strategy refers to consultation 

events to date but will now itself be 

subject to further consultation until end 

of November.

No.

Mark Goodman

Contributing 

toward national  

outcome 

indicators

Outcomes

This will be undertaken via Medway 

Dementia Action Alliance.  

O&S recommended that the draft 

Dementia Strategy was circulated to 

other Council departments- this has been 

done.  All recommendations of the draft 

Strategy have been accepted, including 

the commissioning of a voluntary sector 

organisation to develop a Medway 

Dementia Alliance.  

PH will continue to support PHE 

Dementia Friends campaigns (planned 

for winter and spring).  Dementia Friends 

sessions are being rolled out through 

staff in Public Health.                     

A proposal to fund the position of co-

ordinator for the dementia action alliance 

has been included in the Draft Dementia 

Strategy. 

Make Medway a Dementia Friendly 

Community

Partnership 

Commissioning 

Team

& Public 

Health

PRIORITY ACTION

ACTION

MEDWAY JOINT HEALTH AND WELLBEING STRATEGY DELIVERY PLAN 2014/15

Understand the current health and social 

care needs of people in Medway living 

with dementia

2: Enable older people to live independently and well

2.2. Improve early diagnosis treatment and 

care for people with dementia in line with 

increasing population need

LEAD OFFICER 

Ensure commissioning 

processes are evidence 

based and reflect 

current need 

ASCOF 

1A,D,H; 

3A,B,C,D     

PHOF 2.23; 

4.13; 4.16 

NHSOF 2.4; 

2.6; 4.7

Page 1 of 2



Who 

responsible

Completion 

date
Progress commentary plus RAGOutputs and measuresNo.

Contributing 

toward national  

outcome 

indicators

OutcomesACTION

3

4

Develop a Medway Dementia Strategy

Partnership 

Commissioning 

Team

Sep-14 A set of partnership commissioning options

Draft Dementia Strategy has been 

drafted and proceeded through all 

relevant goverance processes of both 

Medway Council and Medway CCG. All 

recommendations of the Strategy have 

been accepted. Draft strategy now out 

for final consultation. Consultation period 

due to finish at end of November 2014. 

Draft Strategy outlines high level 

intentions. A more detailed 

commissioning plan to support the 

Strategy is being developed between end 

of November and end of February 2015.

Develop an Implementation Plan

Partnership 

Commissioning 

Team

Sep-14

A range of agreed commissioning options

Timescales for implementation

Improved diagnosis rates (national aspiration is 

67%)

A focus on early and earliest care and support

Care and support which develops sensitively from 

prevention to responsive intervention

A reduction in the length of stay in acute settings

Improved diagnosis rates

Reduction in inappropriate admissions from 

nursing home to hospital

Supported transitions from specialist facilities to 

residential and nursing homes

Standardised training in dementia care

A dementia pathway 

that will provide timely 

interventions that focus 

on early diagnosis 

reducing admissions to 

hospital and mental 

health units and averts 

crises

Improved quality of 

care for patients with 

dementia in acute 

hospitals and supported 

early discharge

High quality care for 

adults with dementia at 

the end of their lives

ASCOF 

1A,D,H; 2C; 

3A,B,C,D     

PHOF 2.23; 

4.13; 4.16 

NHSOF 2.1, 

2.4; 2.6; 4.7

A clear partnership 

commissioning strategy 

upon which intelligent 

and responsive services 

are created, maintained 

and developed to 

ensure an enhanced 

quality of life for people 

living with dementia anf 

their carers

ASCOF 

1A,D,H; 2C; 

3A,B,C,D     

PHOF 2.23; 

4.13; 4.16 

NHSOF 2.1, 

2.4; 2.6; 4.7

Final version of strategy was completed 

in September 2014. 

Strategy has been presented to CCG 

Members and Members of O&S.
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