
 

CHILDREN AND YOUNG PEOPLE 

OVERVIEW AND SCRUTINY COMMITTEE 

3 June 2014 

SAFEGUARDING PEER REVIEW 

Report from: Barbara Peacock, Director Children and Adults 
Services 

Author: Sue Brunton-Reed, Improvement Programme 
Manager 

 
Summary 
 
Medway Council commissioned a Peer Review of children’s safeguarding services 
from the Local Government Association (LGA) in February 2014. This paper 
summarises the process, the key findings and the planned responses. The letter 
from the LGA which reports on the Peer Review, and has been sent to the DFE, is 
attached.  
 
 
1. Background 
 
1.1 Peer Reviews of children’s safeguarding services provide external 

feedback on the adequacy and effectiveness of local safeguarding 
services from peers with safeguarding experience and expertise. As 
part of its commitment to improving services for children, young people 
and their families, Medway Council commissioned the LGA to 
undertake a Peer Review of safeguarding services in February 2014.  

 
1.2 The team was led by Eleni Ioannides, former Executive Director of 

Children’s Services for Bury Council, and included a lead member, a 
health representative and experienced safeguarding managers from 
several different local authorities.   

 
1.3 Two of the team undertook case and document review prior to the on 

site work. The team were on site in Medway for five days and met staff 
and managers from children’s services, colleagues from other partner 
agencies, members of the Medway Safeguarding Children Board 
(MSCB), observed practice and talked to young people who use our 
services. A questionnaire was sent to front line staff across agencies, 
and a multi agency audit group carried out audits of a number of child 
protection cases. 



 
1.3 The process is intended to provide a valuable external monitoring of 

progress ahead of any Ofsted inspection and complements the other 
ongoing evaluations being undertaken by the council, the Chair of the 
Improvement Board and Department for Education.  

 
2. Focus of the Review 
 
2.1  The Review was structured around key safeguarding themes including: 
  

 Effectiveness of practice, service delivery and the voice of the child; 
 Outcomes, impact and performance management; 
 Working together with partners; 
 Capacity and resource management; and 
 Vision strategy and leadership. 

 
2.2 In particular, the council requested that the review examined the 

effectiveness of Triage and the “front door”, the timeliness and quality 
of assessments and the consistency of understanding and application 
of service thresholds across partners. The effectiveness of the MSCB 
and multi agency responses to child protection enquiries and 
contributions to child protection conferences, core groups and reviews 
was also be a focus, as was early help and the responsiveness of 
partners to prevent escalation to specialist services.  

 
3. Summary of findings 
 
3.1 Strengths 

 Energy and focus on the senior management team 
 Willingness and attitude of staff to make the necessary changes 
 Strong political and corporate support and ambition 
 Training and development opportunities for staff 
 Focus on recruitment and retention of staff 
 Progress in capturing the voice of the child 
 Improved performance in key activities including assessment and 

supervision 
 The new structure within children’s social care services, 

particularly the impact which the Triage and Assessment service 
has had on the management of referrals 

 The use of data and performance information to inform change 
 The re-launch of the MSCB. 

 
3.2 Areas for improvement 

 The need for continued focus on practice, strengthening 
assessment and planning activity 

 Communication, both internal and external, to make sure everyone 
understands the improvement journey and their role and area of 
responsibility 



 Maintaining the momentum of change and moving from monitoring 
compliance to monitoring impact 

 Enabling all partners to play their part in promoting safeguarding 
services which should improve their engagement 

 Making sure the key strategic groups (MSCB, Health and Wellbeing 
Board, Improvement Board, Medway CAN) work together, clarifying 
governance arrangements and sharing and using information to 
develop shared priorities 

 Support for the Overview and Scrutiny Committee to enable 
challenge on safeguarding issues  

 Embedding plans and strategies and turning them into work on the 
ground, particularly the development of the Early Help service. 

 
4. Reflections and responses 
 
4.1 The Improvement Board, Corporate Management Team, the MSCB 

and the Children’s Management Team have considered the findings of 
the Peer Review which were seen to be a helpful and accurate 
reflection of the current stage in the improvement journey. 

 
4.2 The Improvement Plan has recently been revised and updated (April 

2014), taking into account the progress which has already been made 
and the findings of the Peer Review.  The revised Plan was signed off 
by the Improvement Board in April 2014. Key actions relating to 
recommendations of the Peer Review include Quality Assurance and 
auditing processes, practice improvement, ongoing commitment to 
recruitment and professional development, implementation of the Early 
Help Service and improved communications. Partners have been 
involved in contributing to the revised Plan to demonstrate their 
ongoing commitment to improving services. 

 
4.3 The MSCB is in the process of updating its Business Plan and as part 

of this process has taken account of the Peer Review findings in 
relation to communication, challenge, thresholds and information 
sharing. 

 
4.4 Further work will be undertaken with strategic groups to develop a clear 

protocol for joint working which clarifies the respective roles and 
responsibilities.  

 
4.5 An initial review of the safeguarding and challenge function provided by 

this Overview and Scrutiny Committee over the last eighteen months 
has identified examples of in depth discussion of safeguarding issues. 
Further work will now be done to explore good practice in other local 
authorities where scrutiny impact in improving safeguarding has been 
demonstrated. 

 
 
 



4. Risk Management 
 
4.1 Failure to respond to the findings of the Peer Review and continue our 

focus on improving services for children and families may place them at 
risk, will significantly undermine Medway’s journey of improvement to 
date, and will jeopardise future inspections.   

 
 
5. Financial and legal implications 
 
5.1 There is a financial implication, recognised by the Peer Review 

findings, which report that investment in Children’s Services needs to 
continue, to embed the practice changes and resolve the historical 
problems in children’s services.  

 
5.2  All recommendations are in line with existing legal responsibilities. 
 
6. Recommendations 

 
6.1  Children and Young People’s Overview and Scrutiny Committee is 

asked to note and comment on the Peer Review report. 
 
 
 
 
Lead officer contact: 
 
Sue Brunton-Reed, Improvement Programme Manager 
Email: sue.bruntonreed@medway.gov.uk  Telephone: (01634) 331106   
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