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Bed Analysis 
 
 
The table below provides an analysis by month of bed utilisation for Medway patients 
within KMPT.  
 
The first row sets out the total number of internal occupied bed days by month for 
Medway patients within KMPT.  
 
The second row provides an analysis of the total number of external occupied bed 
days by month for Medway patients. 
 
The final row sets out the total number of occupied bed days in the month for 
Medway patients.  
 
 

 
 
 
KMPT has been working with Commissioners to identify key actions for 2014/15 that 
will support a reduction in out of area placements for all patients.  
 
These actions are summarised in detail in the monthly briefing report and include:  
 

• Increasing our acute bed capacity to improve our overall patient 
accommodation and patient experience  

• Implementing a Personality Disorder Crisis pathway within Medway which 
includes intensive day treatment and step down overnight accommodation for 
service users who may otherwise have required an inpatient admission  

• Delivering an enhanced urgent care response through the roll out of street 
triage in partnership with Kent Police, improving access to liaison psychiatry 
services in partnership with Medway FT and improving the efficiency of our 
Crisis Resolution Home Treatment Team in Medway  

• Developing an acute day treatment service to provide support and  
therapeutic interventions in a non inpatient setting which will provide an 
alternative to home treatment or inpatient admission  

• An increased level of collaboration with partners in particular social care and 
housing to ensure that the transition of service users between our services is 
smoother and more efficient.  

Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14

KMPT Internal OBD's 811 752 849 885 876 953 840 789 847 906 844

External OBD's 89 86 90 117 118 250 199 223 141 100 152

Total OBD's 900 838 939 1002 994 1203 1039 1012 988 1006 996


