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Summary

This report seeks approval from Cabinet for the business case, based on an initial
feasibility study, for the expansion to 2 forms of entry at Brompton Westbrook
Primary School and permission to proceed to detailed design stage prior to
Gateway 1 approval.
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2.1

Budget and Policy Framework

This project supports the Council’'s School Organisation Plan 2011 — 2016,
approved by Cabinet on 1 November 2011 (decision number 143/2011), which
highlights the need for more pupil places in the Gillingham area. The Council
has a statutory duty to ensure there are sufficient school places as set out in
the Education & Inspections Act 2006.

Background

Brompton Westbrook Primary School is on a good size site and serves its
local community, which include the army families from the Brompton Barracks
area. The school is popular and is rated by Ofsted as “good with outstanding
features”. The published admission number is currently 45 and will be
increased to 60, giving two forms of entry.
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Following the decision by Cabinet (12/2013) on 15 January 2013 to
permanently expand Brompton Westbrook Primary School to 2 forms of entry
from September 2014, it was agreed that a feasibility study be undertaken to
assess how best to phase the building work.

The funding for the project is included in the Children and Adults capital
programme approved by Full Council on 21 February 2013.

The school sits within the footprint of the Great Lines Heritage Park, the
expanse of open space in front of the defensive bastions built as part of the
defences for Fort Amherst and ultimately Chatham Dockyard. Appendix 1
shows the school in the context of the site.

Surveys undertaken for the development of Brompton Academy highlighted a
number of underground tunnels in the area of the Great Lines Heritage Park.
This survey information has been considered for this feasibility and where
possible new buildings have been located close to the existing building
footprint to mitigate the risks of extensive ground works.

Business Case

A budget has been identified to provide the additional accommodation
required to increase the PAN to 60. A feasibility study has been undertaken
that has highlighted the shortfall in the current accommodation, in line with the
DfE Building Bulletin guidance.

The new accommodation includes a school/community hall with changing
facilities, expansion of the foundation stage facility, two new classrooms and
additional dining space. This allows the existing hall to be used for improved
SEN group rooms and pastoral care. It also allows reconfiguration of the office
spaces, which are currently unsuitable.

The new accommodation will allow the school to expand their community use,
as the existing hall, at the centre of their existing buildings restricts the current
offer for security reasons.

Three options have been developed which deliver these requirements.
Options

Option 1

Option 1 locates the new hall towards the front of the school, in the existing
car parking area. The new classrooms are provided by in-filling an existing

courtyard area, to the west of the site. An extension to the reception
classrooms and dining spaces will be created in the east courtyard area. A
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small extension to the Sure Start area replaces a room currently located in the
nursery area. The option includes some refurbishment works within the
existing accommodation. The indicative cost estimate provided by the quantity
surveyor including contingencies and fees for option 1 is included in the
exempt appendix.

Option 2

Option 2 locates the new hall by in-filling the existing Westside courtyard, and
extending into the playground area. The two classrooms will be provided on
the west elevation of the existing building. An extension to the reception
classrooms and dining spaces will be created in the east courtyard area. The
small extension to the Sure Start area replaces a room currently located in the
nursery area. The option includes some refurbishment works within the
existing accommodation. This option includes replacement of hard play area,
taken up by the new hall. The indicative cost estimate provided by the quantity
surveyor including contingencies and fees for option 2 is included in the
exempt appendix.

Option 3

This option provides the same accommodation as option 1, with the new hall
being constructed to the opposite side of the existing car park area. The
indicative cost estimate provided by the quantity surveyor including
contingencies and fees for option 3 is included in the exempt appendix.

Preferred Option

Option 2 is the preferred option of the design team and the school. (Appendix
2). The teaching and learning spaces will allow sufficient room for their
expansion to 2 FE. The location of the new hall meets their needs and allows
for greater community use.

A pre-planning consultation visit to the site has been undertaken with Medway
Council Planning team and their representatives for Design & Conservation
and the Principal Tree Officer. In order to ensure any new building has
minimal visual impact on the surrounding area, they have confirmed option 2
would be their preferred option.

In option 2 the hall is also sited close to the existing school buildings to
mitigate risks associated with underground tunnels.
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Advice and Analysis

The Council has a statutory duty to provide school places for children resident
in Medway as set out in the Education Act 1996. This project is required to
enable the Council to discharge that duty.

Benefits
The project will deliver benefits in the following areas:

e Cost savings
Works to the fabric of the existing buildings will include insulation, which
will reduce the running costs for the school.

e Time and efficiency gains
SEN rooms will be relocated to a centralised point so that they are more
adjacent to the teaching and learning spaces.

e Improved quality
The project will deliver appropriate accommodation for 21 century
learning, focusing on improved use of spaces for all pupils, particularly for
SEN & Pastoral care.

e Process improvement
This project will enable better curriculum delivery for pupils and
improvements for learning and school management

Other Considerations
Site issues

Brompton Westbrook Primary School is a local authority school and as such
Medway Council owns both the land and the buildings on this site. There are
no title requirements to develop on this site.

Resources & Project Management

The School Organisation Team, has the resources in place to act as Client
Project Manager for the project. They will be supported by a full design team
of external consultants appointed by Building and Design Services including
an external project manager and will be led by a Building & Design Services
Project Manager in order to prepare the specification and drawings. Category
Management will support the procurement process.

Full details of the governance structure are attached in Appendix 3.
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Contract Management

The contract management of this procurement project post award will be
resourced through the Building and Design Services Project Manager, who will
undertake full management and monitoring of the project to ensure the work is
progressing on time and within budget and providing quality assurance for the
process. Outputs of this process will include regular meetings with the
contractor, project reporting, monthly valuations, strict change control
processes and risk reviews, with progress reports going to the Children and
Adults Capital Programme Cabinet Advisory Group.

Risk Management
A copy of the full risk register is attached as Appendix 4.
Stakeholder Consultation

As part of the feasibility process, we have undertaken external stakeholder
engagement with the headteacher of the school and members of the senior
management team to develop options that will deliver the requirements for this
project. During the detailed design stage and through the planning process,
there will be internal stakeholder consultation with Medway Council’s Planning
department, Section 151 Officer and Strategic Procurement and the
Monitoring Officer. We will undertake external consultation with the
headteacher and Senior Management Team, pupils and members of the
school and local community.

Costs/Timescales

A quantity surveyor has provided indicative cost estimates for the options
including professional fees and risk allowances. The indicative costs
considered at this stage are based on a typical build rate, and not on detailed
designs, and do not take into account the actual ground conditions, or any
other key design risks. During the next stage of the project, surveys and more
detailed design work will be undertaken, to allow a more accurate cost
estimate to be developed, prior to Gateway 1 approval.

Procurement

We expect to procure this project through a phased design and build contract,
the estimated Cabinet approval timetable for the project will be:

» Business case approval June 2013
» Gateway 1 approval October 2013
» Gateway 3 approval January 2014
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Confirmation of the phasing, expected construction period and completion
date will be established during the detailed design period, this will be
reported in the Gateway 1 report.

Financial and Legal Implications

As the contract value is below the EU procurement threshold for works, the
procurement of the project will primarily be subject to the Council’'s Contract
Rules. Generally speaking these Rules require a competitive tendering
process to be undertaken. EC case law now suggests that some form of
advertising of requirements should take place in all instances regardless of
contract value or any need to place a Notice in the OJEU. Where the contract
value is below the EU procurement threshold it may be appropriate to use an
approved or select list of contractors from which a tender list can be drawn.
The proposal is to use KCC'’s select list of approved contractors. The
contractors on this list will have been selected after advertisements in the
appropriate trade journals and a process of evaluation that would have
considered the financial stability and technical competence of contractors
applying to be included in the list. In all cases the procurement should be
subject to the overriding requirement to secure value for money for the
Council.

Financial implications are set out in the body of the report.
Recommendations

Cabinet is asked to approve the outline business and the preferred design
option to allow more detailed design work to be undertaken.

Suggested Reasons for Decision(s)

Option 2 is the preferred choice of the design team, the school and planners.
This option also provides best value for money.

The cost estimates indicate that the preferred scheme, which will deliver the
identified accommodation requirements, should be affordable within the
provisional budget. Accurate cost estimates will be developed during the
detailed design stage and presented for approval at Gateway 1 stage, prior to
going out to tender.

Report Originating Officer: Sarah Woods & 01643 332116



Background papers

The following documents have been relied upon in the preparation of this report:

Description of document Location Date
Proposals for additional primary age | http://democracy.med | 15 January
provision in Gillingham Report way.gov.uk/mgconvert | 2013

2pdf.aspx?id=18736
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Gun Wharf, Dock Rd

Chatham, Kent ME4 4TR

y Tel: 01634 331690
Fax: 01634 331720

This drawing is copyright. All dimensions are to be verfied by the contractor before commencing works.
Project Rev. Date By Notes
Brompton Westbrook Primary School

Building & Design Services
= B 02,05,1{ CP Following meeting with school drawings amended to include changes to
@ clav Archltect“re lt“ Title Scale 1:500 @ A3 size the nursery and reception, corridor added, admin changed and two WC's
added
PFOpOSGd Ground Floor Plan Date  16/04/13 C 15.05.1 CP | Amendments following client meeting and receipt of comments from the

4th Floor, 129 - 130 Windmill Street, Gravesend, Kent DA12 1BL Option 2 b cp Authorised  CP school.
== || oM 5051 Fax: (01474) 365 718 rawn uihorise D| 16.05.14 CP|size of nursery amended.

e-mail: design@clayarchitects.com Drawing No.  5108/FE/004 Revision [
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Appendix 3

Finance
Phil Watts

Communications
Simon Wakeman

Children & Adults Capital
Cabinet Advisory Group

Project Sponsors
Chris McKenzie

Capital Programme
Manager
Sarah Woods

Project Manager

Commissioned services
BDS/external consultants

Key: -_——
Main relationships
Supporting relationships

Democracy &
Governance
Anthony Law/
Wayne Hemingway






Appendix 4

Clbert Dificaar;
Projact Masager
BARE Cffioar:

Updated

Satah Woods
Hbart Banks
Fcbar Banks

Fale e k]

RISK REGISTER

Brompten Westhrook
FFCF Riturt ond Mew Buid

CONTENTE

M Bl nict rpady infme i Al partias baing abls o keap 0
Septembs 2044 Infake of chidran  |childean, Madway fail i prOgFAMMiE
dediver cane requirament
z [Prograsmng Ashasios programme deays start & | Dalays commencement of 1ROHI0T3 Ashasios|d 16 B4%  |Eary idenlilzation of Asbesios EFS0000  E16,000 TR0 Project
idelery of project main cantract and complation Corsulla lenal viasurveys. Scopa af works Manager
dafa ni be produzed and Remosal of any
-asbasios malerial 1o come undar i
__ |man contraciar, Boiler room Bebasics
3 Bailding Srope of works nal fulyundersiood |Expeciations rased 18022003 Cliam! |2 16 4% |Lead Architsct fo go through £30,000  E19.200 (T E] Lead
by Cliankiciems unnecessarly, Client nol specification with sohool and SW o Ihrchitsct
satisfed. snure soops s undershood and
enpectations ane mat. Schoal o sign
off spec.

4 Huikding [Buiiding wilhin & consersalion area | May affec! Planning herefore. | | N02i2013 Al E] 12 48%  |Ealy commncation with Planning and £20,000 6,600 1820013 Project
hawe a knock on affect with Hamiags Manager
planning

5 Programma|Planning condlions ral dacharged. |Progiamime celaysd unld 180202013 Clert |3 & 4%, |Fro-appiksinn consulston mestngs £10,000 £2.400 18R Laad
ura discharged Feaddl willy locsl sutharity planning depl Archiect {
Spsechy razolution of planning Project
condilion:. Pre commencamani [ Manager
mesding reguuined with
m.Anaty bo clanfy the project position.
L] Architect o organise
& Bauidgat analions in budgal aliccalian Adiiliong coal (Se's) o 18022013 Clert (3 2 3 |Cansultant cams issund immadialaly £70.000 ET 200 TSA012 ALL
rasidls n pddional desgn me praject upon realsstion of inpumed cost, Yalue|
incaimed by consubiant fsam engineer projact ¥ requined by ciant
Wadium

7 Genaral Frapeci Team memberschargs | Projct losss momenium o5 | | BWO22013 Al 3 E EF%  |Rl peopect inoemalion 1o be Up to dewe | LI0000]  £9,900 [EETE [Frafect

Fesrr person gets up b speed. o afbore Buizeanion of inda if cthar Mansgar |
pereans are requined 1o take over All
praject -

B Buicing Scops | Spsdlication Changs I aof ges wil 13 Climn 2 o] 24 All changss: o bs approved theough E10 000 £2 400 1A ALL
NCrEass programes, e change condrol proceduna
Construction cost and maraged by employer and 05
prodessional Mg e

[a | Bz Coréract comngency s neuficerd | Addficral funding requiad or | 1BA0GE01 3 Cianl (3 24% |5 to alowsukabic % alowance and £50,000  £42,000 TB22013 ALL

b Cosar undoresesn adifioral works [Rems of remaining projecs mcnatinise variaton cosis haroughly.
idanlifad during tho corvract pancd.  |omitlad § amended
P




Clieet Otficer: Sarah Woods CONTENTS
Project Manager Rkt Banks RISK REGISTER
B&DS Officer: Roben Banks Brompton Westbrook
Upsated 21082013 PCF Refurb and New Buils
o~ [Cesgoryy [Riskideniification [impact Tdentfind [Likeinco [Contingancy and Mitigation Action | Risk cost | sk Wotes on changes 1o |
Score | d% o Netural Risk Risk Risk RegistenRating
Lxs) . Ceat | Ranking | Ranking
o Budget Repars and mainknancs bers Effects appearance of 18003013 Chient ) 32%  [Clears dertify and cast the repairs £20,000) £5,400 18 13 Chert
wersfied which should be completed [completed preject and may ar maunienance fems, and S0 1o
corcurrently veth fre Copital Works  |prevert the buliding refevail Medway Council offcer The
Projoct [regquiaticns approal beirg erabk addnonal maitananca lundirg Nedlem
b as o be cbtained
Imprevamants ana ral
[salisfhed
" Budiost Cantractor Terdes returned highsr  [Frogramma dalayed whist 1R02Z013 Cliant $ 0% Accurate Pre-Terder astimates to ba €£50000] £10.000 18027 Al
than ted Pre-tender 5 meduced [ value prepared by e 0 5 Carry oul valse
righer than expaced Enginaars engreanng with prefarred cond acky’
Medwam
12 [Caontract Canlract decs mot signed betxre Wiorks do rol commencs on | TRIG2Z013 Clwrt 6 24% Madwiy leoal and QS 1o wark logether £10.000 £2.400 10022013 Q5 PM &
b Py 12 agrea tams and conditons. PM 1o Madaay
rdcat deady 10 Medwary e key Lagal
datas o execulion of contract
Madum
13 ~ [Progemme Tight & Complax cacant programma [Addiicnal oot to project and | 1RD22013 Clert 4 16%  |Contrachon 1o provide Ces and TE.000 £800 18022013
orwer 8 number of Phases dulay in deivery realali project programmes. Cear
commuricalion required between
cortracior, schocl and desgn team i
] [Boea= |Buldng Reguislioos appicalon  [Addilonal cows inoaed as & | 18022013 Clert 4 1% | Throroogh pre-appicaicn consubalen | £15,000  £2,400 181022013 ALL
subrilied conourrely with Lend, resull of un-specihied works 1o be camed out with buiding control,
rttaton being reguested by buikting during the detarled design period Low
canind
1% Haalh & Lt works n dose prowimity|Dusruption, Injury of warka AROHZON3 (Cliant 3 12%  |Certricior to provide chaar and £0 En 180272013 ALL
1o pupis, staff & verors canzis neath & safety procedaoras |
meas.res, with clesa 1aison wit the
schocd COM-C %0 antrs reascnabin T
Meas es have baen taken by 4l
O o £0) £0 K
0 o 0l 0
Ll
0 on E£0| £0
LI
0 s ED) 0
"m
- -
Total fead, Ceals £94 000

marel refistds for dll raks o




	Blank Page
	Blank Page
	Blank Page



