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Proposed Chatham Regeneration Board
Terms of Reference
1. Membership

Leader

Portfolio Holder for Community Safety and Customer Contact
Portfolio Holder for Finance

Portfolio Holder for Housing and Community Services

Portfolio Holder for Strategic Development and Economic Growth
A Ward Member for River

A Ward Member for Chatham Central

2. Remit
- keep under review strategies to regeneration of Chatham
- coordination of regeneration initiatives, projects and funding streams
related to Chatham Regeneration
- pursue external funding opportunities
- ensure all appropriate development opportunities are appraised and
pursued as appropriate
- progress development of Queens Street and Chatham Waterfront sites
as appropriate.
- Ensure a positive message re Chatham Regeneration is effectively
communicated
3. Meetings

To be held 3-4 times a year.

4.Status
Cabinet Advisory Group



