
 
 
 

 
 

Record of Cabinet decisions 
 

Tuesday, 15 May 2012 
3.00pm to 3.30pm 

 
Date of publication: 16 May 2012 

 
Subject to call-in these decisions will be effective from 24 May 2012. 

The record of decisions are subject to approval at the next meeting of the Cabinet 
 

Present: Councillor Rodney Chambers Leader 
 Councillor Alan Jarrett Deputy Leader and Portfolio Holder for 

Finance 
 Councillor David Brake Portfolio Holder for Adult Services 
 Councillor Jane Chitty Portfolio Holder for Strategic Development 

and Economic Growth 
 Councillor Howard Doe Portfolio Holder for Housing and 

Community Services 
 Councillor Phil Filmer Portfolio Holder for Front Line Services 
 Councillor Tom Mason Portfolio Holder for Corporate Services 
 Councillor Mike O'Brien Portfolio Holder for Community Safety and 

Customer Contact 
 Councillor Les Wicks Portfolio Holder for Children's Services 
 Councillor David Wildey Portfolio Holder for Children's Social Care 

 
In Attendance: Rose Collinson, Director of Children and Adults 

Neil Davies, Chief Executive 
Mick Hayward, Chief Finance Officer 
Richard Hicks, Assistant Director, Customer First, Leisure, Culture, 
Democracy and Governance 
Perry Holmes, Monitoring Officer 
Julie Keith, Head of Democratic Services 
Anthony Law, Democratic Services Officer 
Andy McGrath, Assistant Director, Front Line Services 
 

 
Apologies for absence 
 
There were none.  
 
Record of decisions 
 
The record of the meeting held on 17 April 2012 was agreed and signed by the 
Leader as correct.  
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Declarations of interest 
 
There were none.  
 
Update on Domestic Abuse 
 
Background: 
  
This report updated Members on the progress made in making improvements to 
domestic abuse services within Medway and on the way forward for this service. 
 
Reducing domestic abuse and minimising its impact on families and children was a 
priority for Medway’s Community Safety Partnership and Medway Safeguarding 
Children’s Board. It was reported that tackling domestic abuse was one of the 
priorities contained within the Community Safety Plan 2012-2013 and that there was 
a multi-agency commitment to the Kent and Medway Domestic Abuse Strategy 
2010-2013. 
 
The report gave details of the Community Safety Partnership Sub Group; co-
ordination with Kent County Council; domestic homicide reviews; the development of 
a domestic abuse profile; the role of the Medway Safeguarding Children’s Board; 
and, details of a recent service of remembrance for victims of domestic abuse at 
Rochester Cathedral. 
 
In relation to the way forward Members were advised that the action plan, reported to 
Cabinet on 29 November 2011, was being refreshed by the Sub-Group and would be 
reported back at a later date. Details were also given to the delivery of multi-agency 
training and Independent Domestic Violence Advisor provision. It was noted that 
responsibility for coordinating the Council and its partners’ work around domestic 
abuse had passed to the Assistant Director for Frontline Services in January 2012. 
 
Decision 
number: 

Decision: 

  The Cabinet noted the contents of the report. 
  
Reasons: 
 
To ensure that domestic abuse and the consequent issues it raises are given a clear 
focus within Medway and that the Cabinet can be assured that progress is being 
made. 
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Recruitment Freeze 
 
 Background: 
  
This report presented information on vacancies that officers had requested approval 
to commence recruitment for, following the process agreed by Cabinet on 7 January 
2003 (decision number 9/2003). 
  
Appendix 1 to the report provided details of the posts. 
  
Decision 
number: 

Decision: 

80/2012 The Cabinet agreed to unfreeze the following posts, as 
detailed in Appendix 1 to the report, to enable officers to 
commence the recruitment process:    
Business Support Department 

a) MSCB Learning and Development Coordinator 
b) Exchequer Officer Type 2 x 2 
c) Junior Technical Support Engineer 
d) ICT Business Development Manager 
e) Principal Network Engineer 
f) ICT Service Delivery Manager 

Children’s and Adults 
g) Social Work Student Unit Supervisor 
h) Research and Information Officer 
i) SEND Pathfinder Project Officer 
j) Children’s Trust Support Officer 
k) Schools’ ICT Project Officer 
l) Temporary staff – Family Information Service 

Regeneration, Community and Culture 
m) Planning Enforcement Derelict Buildings Officer 
n) Administration / Reception Officer. 
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Reasons: 
  
The posts presented to Cabinet will support the efficient running of the Council. 
 
Gateway 3 Procurement Tender Process Review and Contract Award: 
Integrated Social Care Systems Acquisition 
 
Background: 
 
This report sought permission to award a contract for the procurement of a new 
Integrated Social Care System (“Social Care System”), an electronic records 
management system that was used to record information about families.   
 
It was noted that currently the Children’s and Adults Services held client data 
separately to the other. By procuring the Social Care System, both the Children and 
Adult’s Directorates would be able to capture details of a family’s service needs. It 
was considered that practitioners would be able to form a better picture of a child or 
adults’ care requirements, reduce time dedicated to data entry of service user 
details, thereby enabling staff in both departments to spend more time with service 
users, having already formed a complete picture of the needs of the family as a 
whole. 
 

Members were advised that the supplier for a Social Care System had been selected 
using an EU Compliant framework – Government Procurement Service – Local 
Government Software Application Solutions to support the analysis and delivery of 
operational social work and care management, meet the requirements of Professor 
Munro’s Child Protection Review and the Department of Health’s Putting People First 
Personalisation agenda.  
 
This Procurement Gateway 3 Report had been approved for submission to the 
Cabinet after review and circulation to Children’s and Adult’s Directorate 
Management Team meeting on 10 April 2012 and Strategic Procurement Board on 
27 April 2012.   
 
An exempt appendix provided key information in respect of finance and whole-life 
costing and detailed procurement process tender evaluation information. 
  
Decision 
number: 

Decision: 

81/2012 The Cabinet approved the procurement contract award to 
Corelogic, subject to Council agreeing the addition to the 
capital programme as set out at decision 82/2012. 

82/2012 The Cabinet recommend to Full Council that the scheme 
for the acquisition and implementation of a new ICT 
integrated system for Social Care be added to the 
Council’s capital programme at a project cost of £1,317,895 
as set out in section 2.1.1 of the Exempt Appendix to the 
report. 
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Reasons: 
  
The recommendations have been provided on the basis of the Most Economically 
Advantageous Tender (MEAT) based upon a composite mixture of quality and price. 
The proposed contractor has adequately demonstrated that they can meet the 
specification contained in the Mini-Competition Documents. 
 
 
 
 
 
 
 
…………………………. 
Leader of the Council 
 
………………………… 
Date 
 
 
Wayne Hemingway/Anthony Law, Democratic Services Officers 
 
Telephone:  01634 332509/332008 
Email:  democratic.services@medway.gov.uk 
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