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A meeting of the Health and Adult Social Care Overview and 
Scrutiny Committee will be held on: 
 
Date: 17 December 2015 

 
Time: 6.30pm 

 
Venue: Meeting Room 2 - Level 3, Gun Wharf, Dock Road, Chatham ME4 
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Items 
 
6   Joint report on Complete Care Pathway from Admission to 

Discharge  
 

(Pages 
3 - 4) 

 The attached revised table was handed round at the meeting. 
 

 

 
 
For further information please contact Rosie Gunstone, Democratic Services 
Officer on Telephone: 01634 332715 or Email: 
democratic.services@medway.gov.uk 
 
Date:  23 December 2015 
 
 
 



 

 

 
 
 
 
 



 

HEALTH AND ADULT SOCIAL CARE  

OVERVIEW AND SCRUTINY COMMITTEE 

17 DECEMBER 2015 

JOINT REPORT ON COMPLETE CARE PATHWAY FROM 

ADMISSION TO DISCHARGE 

Report from: Barbara Peacock: Director Children and Adult 
Services 

Lesley Dwyer: Chief Executive, Medway Foundation 
NHS Trust 

Co-Authors: John Britt: Head of Better Care Fund  

Amanda Gibson: Discharge Lead for Medway 
Foundation NHS Trust 

 

Summary     Since the publication of this agenda it has been noted that the legend 
used within the table setting out the delayed transfers of care tracker was incorrect.  
This has been corrected as shown below. 
 
 

 
 

2.11 Over the same period the delays attributable to health were an average 
 of 25.5 a month which includes delays where people were in 
 community beds (Medway Community Healthcare) as well as other 
 acute providers such as Maidstone and East Kent as demonstrated in 
 the figure below. 
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