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A meeting of the Council will be held on:

Date: 22 January 2015

Time: 7.00pm

Venue: St George's Centre, Pembroke Road, Chatham Maritime, Chatham
ME4 4UH

Items

8 Leader’s report — tabled version (Pages

3-4)

For further information please contact Julie Keith, Head of Democratic Services
on Telephone: 01634 332760 or Email: democratic.services@medway.gov.uk

Date: 14 January 2015

This agenda and reports are
available on our website
www.medway.gov.uk

A summary of this information can be made available in other formats from 01634 333333

If you have any questions about this meeting and you want to speak to someone in your own language please ring 01634 335577
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Agenda ltem 8

Leader’s Report
22" January

Budget

Despite budget reductions, through significant savings and through attracting
additional investment we can protect key services. Significant savings have
been made through ‘Better for Less’, ‘Medway Norse’ and we have received
considerable investment from the National Growth Fund.

Christmas / Tourism

75,000 people visited the Dickensian Christmas Festival last month. We will
continue to invest however much we can into festivals.

Development

Considerable investment all through out Medway, paid for through the
National Growth Fund, the Growing Places Fund and the TIGER Business
Loan Scheme.

Education

Secondary Schools and Foundation stages are performing well. There is
considerable progress being shown in KS2.
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