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Serving You

Business Support Overview and
Scrutiny Committee —
Supplementary agenda

A meeting of the Business Support Overview and Scrutiny

Committee will be held on:

Date: 26 August 2014

Time: 6.30pm

Venue: Meeting Room 2 - Level 3, Gun Wharf, Dock Road, Chatham ME4
4TR

Item

6 Council Plan - 2013/14 Year End Performance Monitoring (Pages

3-14)
This supplementary report (Appendix 2 to the report) sets out details
of the Quarter 4 2013/2014 performance discussions that took place
at the following Overview and Scrutiny Committee meetings:

Children and Young People 15 July
Health and Adult Social Care 19 August
Regeneration, Community and Culture 21 August.

For further information please contact Lauren Wallis, Democratic Services
Officer on Telephone: 01634 332011 or Email:
democratic.services@medway.gov.uk

Date: 26 August 2014
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Medway

Serving You

BUSINESS SUPPORT
OVERVIEW AND SCRUTINY COMMITTEE

26 AUGUST 2014

COUNCIL PLAN: 2013/2014 YEAR END PERFORMANCE
MONITORING

SUPPLEMENTARY REPORT

Report Coordinated by: Stephanie Goad Assistant Director Communications,
Performance and Partnerships
Contributors: Children and Adults Directorate Management Team

Regeneration Communities and Culture Directorate
Management Team

Public Health
Corporate Performance and Intelligence Team

Summary

This supplementary report (Appendix 2 to the report) sets out details of the Quarter 4
2013/2014 performance discussions that took place at the following Overview and
Scrutiny Committee meetings:

Children and Young People 15 July

Health and Adult Social Care 19 August

Regeneration, Community and Culture 21 August.
1. Overview and Scrutiny Performance Discussions

1.1 This report provides a summary of the discussions held at each Overview and
Scrutiny Committee regarding Quarter 4 2013/2014 performance against
Council Plan indicators.

1.2  The indicators discussed are listed at point 4.

1.3  Children and Young People Overview and Scrutiny Committee

The Director of Children and Adults’ Services introduced the annual report,
summarising Medway’s performance for 2013-2014 against its priorities as
set out in The Council Plan 2013-2015 and highlighted the achievements to
date and current challenges. The Committee then raised questions and
discussed a number of issues including:

e Ofsted results. The downward trend evidenced by the quarterly figures was
discussed and it was acknowledged that with standards improving nationally
the bar has risen, making it more difficult for schools to show improvement.
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Educational attainment. The Committee acknowledged that the validated
exam results are not released until the end of the calendar year and that this
will feature as an item to this Committee in December 2014.

Children not in education, employment and training. The Director advised
that the participation age has risen and that targeted and focused intervention
was obtaining better individual results. The University Technical College
(UTC) will offer local provision of technical and vocational education for young
people aged 14 and above who wish to work in the construction sector in the
future.

Children who are looked after. Officers confirmed that efforts to secure
permanent Independent Reviewing Officers (IRO) were continuing. It was
also noted that the reasons why 4 children deemed ‘not in suitable
accommodation’ were not able to be contacted were complex, and concern
was expressed by members that every effort should be made to try to engage
with these young people.

Action for families. The Committee praised the work of the Action for
Families project which has had national profiling.

Regeneration, Community and Culture Overview and Scrutiny
Committee

The Performance and Intelligence Manager introduced the annual report,
summarising Medway’s performance for 2013-2014 against its priorities and
two values for this Committee as set out in the Council Plan 2013-2015. She
referred to the 32 Regeneration, Community and Culture key measures of
success and highlighted those areas of achievement and those which
required improvement. The Committee then raised questions and discussed a
number of issues including:

Key Project — Sporting Legacy — Leisure Centres. It was confirmed that
refurbishment works at Strood Leisure Centre would include refurbishment of
wet-side facilities. Whilst customer satisfaction data relating to the leisure
centres did not differentiate between dry-side and wet-side facilities, the way
in which information is collected allows customers to provide additional
comments if they so wished.

Parks and Open Spaces. The Committee welcomed the fact that 5 parks
had secured the Green Flag standard for 2013, these being Broomhill, The
Vines, Hillyfields, Riverside Country Park and Capstone Farm Country Park.
A Member commended the human sundial provided at Broomhill.

Improved Street and Environmental Cleanliness: Litter (Pl Code NI 195a)
and Non principal classified roads where maintenance should be
considered (Pl BV224a and NI 169). The Performance and Intelligence
Manager explained the reasons as to why the contractor’s customer
satisfaction statistics sometimes produced lower levels of customer
satisfaction than those reported on a quarterly basis to the Committee. She
confirmed that officers regularly held meetings with contractors, and the
Council participated in benchmarking with other local authorities and, in
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addition, participated in the annual National Highways and Transport Survey
completed independently by Ipsos MORI for 78 local authorities.

The Head of Highways and Parking Services informed the Committee that at
the end of 2013, Focus Groups had assessed the customer satisfaction
surveys. The results showed that a number of questions required re-
modelling as it had been established that although some questions related to
‘overall perception’, respondents were considering how well they could
access the network as opposed to the maintenance of roads when providing
responses.

Street Scene Enforcement. A Member questioned a breakdown of the
figures as they related to businesses and individuals. The Head of Safer
Communities advised that he would report back to the Member direct.

Pl LRCC1 — Number of visitors to tourist attractions. It was confirmed that
the number of visitors to tourist attractions included both Council operated
and private sector tourist attractions with both paid and free entry. Visitors to
events in Medway were not included within this performance indicator.

Cultural Strategy. It was noted that whilst the Christmas Market was
included within the Cultural Strategy, the weekly markets held within Town
Centres in Medway did not. The Deputy Director Customer Contact, Leisure,
Culture, Democracy and Governance agreed to refer the issue of the
promotion of the weekly Town Centre markets to the Town Centre
Management Team for consideration.

Health and Adult Social Care Overview and Scrutiny Committee

The Director of Children and Adults stated that she would welcome questions
from Members and drew attention to the improved performance in the
indicators relating to services for carers which put the Council in a good
position to respond to the new requirements under the Care Act 2014. The
Deputy Director, Children and Adults clarified the differences between the
adult social care survey and the feedback received in relation to the Adults
Mental Health Social Work Team which had been moved back inhouse.

The Committee then raised questions and discussed a number of issues
including:

General observation The comment was made that the short trends were
performing better than the long trends. It was also agreed that, in view of the
importance of dealing with this report more robustly the item should be placed
earlier on the agenda for future meetings.

The proportion of people with learning difficulties who use services who
say that those services have made them feel safe and secure Members
were disappointed that this trend was on a downward trend. The Deputy
Director, Children and Adults referred to new data received which indicated
an upward trend in the proportion of people who use services who say that
those service have made them feel safe and secure.
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Numbers completing the MEND programme it was felt that the targets
were rather modest. The Director of Public Health stated that it had proved
challenging to get people to use the MEND programme but the Change4Life
programme had proved a more flexible way of helping people with losing
weight and living more healthily. She did acknowledge that more needed to
be done.

Rate of self-reported 4 week smoking quitters aged 16 or over it was
disappointing to see the trend down and a question was asked as to whether
this was affected by use of e-cigarettes. The Director of Public Health stated
that the downward trend was reflected in results nationally but highlighted that
Medway was 13" in the country in getting people to commence the smoking
cessation programme and 40" out of 152 as far as the quitting rate was
concerned.

Number of adults taking part in healthy weight and exercise referral
interventions

Questions were asked as to what more could be done to encourage people to
take part in these interventions. The Director of Public Health confirmed that
it was often difficult for GPs to raise the issue of obesity with their patients.
The Chief Clinical Officer, NHS Medway CCG referred to ongoing
improvements in primary care which meant it would be easier for data to be
collected and used by GPs to address obesity issues with patients.

Support for victims of domestic abuse This support was commended by a
Member at the meeting.

Support for carers Further detail was given by the Deputy Director, Children
and Adults about the types of support that carers requested which were often
very modest and related to support with housework, gardening etc.

Better for less In response to a question the Deputy Director, Children and
Adults explained how the three community hubs were being used and the
ways in which there had been an increase in services available to people
there including a signer who attends once a week to assist service users to
access information about Council services. Members were particularly
pleased to hear details of the Changing Places programme, which provided
changing facilities in Rochester community hub with a hoist to accommodate
adults or children. He undertook to provide more detail about the usage of
the hubs.

Items referred to Business Support Overview and Scrutiny

No items were referred to the Business Support Overview and Scrutiny
Committee by the other Committees.

Tables

Please see page overleaf.
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