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CABINET
7 AUGUST 2012
REVENUE BUDGET MONITORING 2012/2013

Portfolio Holder: Councillor Alan Jarrett (Finance Portfolio)
Report from: Mick Hayward, Chief Finance Officer
Author: Kevin Woolmer, Finance Manager, BSD and RCC

Phil Watts, Finance Manager, Children and Adults
Summary

This report details the revenue budget forecasts as at the end of Quarter 1 (April to
June 2012) and highlights the major financial risks remaining in respect of the
2012/2013 General Fund revenue budget.

1. Budget and Policy Framework

1.1. ltis the responsibility of Cabinet to ensure that income and expenditure
remains within the budget approved by Council.

1.2. The Cabinet is asked to accept this report as urgent to enable Cabinet to
receive and consider the latest performance monitoring information at the
earliest opportunity.

2. Background

21. Atits meeting on 23 February 2012, the Council set a General Fund net
budget requirement of £180.998 million for 2012/2013, whilst Council Tax
continues to be frozen at 2010/2011 levels, on the back of a further ‘freeze
grant’ offered by Central Government.

2.2. This is the first quarterly report, summarising reports that have previously
been submitted to directorate management teams, based on returns from
individual budget managers. In preparing their returns budget managers have
been asked to take account of last years outturn, actual income and
expenditure for the year to date and, most importantly, their knowledge of
commitments and service requirements anticipated for the remainder of the
financial year.




2.3.

2.4.

3.1

Table 1 below contains a summary of the Council’s forecast position, with

further detail, at divisional level and before management action, included at

Appendix 1.

The individual amounts shown against services differ from the totals agreed

by the Council at budget setting in February. There are three main reasons for
this. The first is a change in the level of DSG arising from the January pupil
count albeit this is a nil effect being net against the DSG funded services in
the table. The second is the move of Housing Services from Business Support
(BSD) to Regeneration, Community and Culture (RCC). The third and most
complex relates to the various changes arising from a combination of
responsibility transfers and allocation of savings from the ‘Better for Less’
project (BfL). All of these changes are set out in Appendix 6 but it should be
noted that there remains a sum still to be identified for ‘Better for Less’ savings

within the BSD total.

Summary Revenue Budget Position 2012/2013

It can be seen from Table 1 that, after management action, the outturn

forecast for 2012/2013 currently stands at just under a £1 million overspend
which is a much better position than at this time last year when the equivalent

forecast was for a £4.0 million overspend.

Table 1: Quarter 1 Summary

Budget Forecast | Proposed | Adjusted
Directorate 2012/2013 | variance action variance
£000s £000s £000s £000s

Children and Adult Services:

- DSG funded services 127,347 0 0 0

- General fund services 124,992 679 (350) 329
Regeneration, Community and 57 449 1,045 (300) 745
Culture
Business Support 8,697 359 (107) 252
Public Health 283 (5) 0 (5)
Directorate subtotal (Appendix 1) 318,768 2,078 (757) 1,321
Interest & Financing 15,442 (276) 0 (276)
Levies 974 (79) 0 (79)
Dedicated Schools Grant (128,693) 0 0 0
Council Tax Freeze Grant (2,477) 0 0 0
Specific Grants (23,017) 0 0 0
Budget Requirement 180,998 1,723 (757) 966
Council Tax (99,080)
Formula Grant (80,743)
Use of Reserves (1,175)
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4.2

5.1

Children and Adult Services

The directorate is currently forecasting a £679,000 overspend, prior to

management action, the principal reasons for which are:

e An overspend of £439,000 on Adult Social Care, comprising significant
variances against older peoples home care (£421,000), disability services
(£660,000) and predicted shortfalls in relation to client contributions
(£273,000) and the outsourcing of linked service centres (£329,000).
These pressures are offset by underspends against mental health
(£217,000) and the application of additional Section 256 income from the
PCT (£800,000);

e £676,000 pressure in Children’s Care, driven by an increase in the number

of looked after children having to be placed in through expensive
independent fostering agencies, as in-house capacity has been reached —
64 looked after children placed in IFA’s against a budget for 41;

e A significant underspend against the budget for school early retirements
and redundancies (£414,000). This is due to the local authority having
fewer schools following academy conversions and the change in policy to
make schools responsible for costs arising from their own restructuring
proposals.

The directorate management team have proposed a number of measures to
manage cost pressures within the Children’s Care division, which it is hoped
will reduce anticipated spend by £350,000 by the end of the financial year.

Regeneration, Community and Culture

The directorate is forecasting an overspend, prior to management action of

£1.045 million, the principle reasons being:

e Major Projects: It is forecast that income will fall short of budget
expectations by £163,000 due to a downturn in the number of approved
capital schemes. By not recruiting into current staff vacancies and
restricting the use of consultants and temporary staff the reported pressure
is reduced to £63,000.

e Traffic Management: The employment of external agency staff to cover
staff vacancies and the additional workload relating to the Olympics is
expected to create a pressure of £110,000 once staff vacancy savings are
taken into account. Additional income from recharging to schemes and
street works is expected to reduce the overall overspend to £52,000.

e Development Management: A combination of the continuing poor
economic climate and legislation not being passed to enable planning fees
to be set locally has resulted in a pressure of £220,000.

e Integrated Transport: The take up of the enhanced young persons’
scheme has been slow. A promotion of the scheme is underway but
savings of £194,000 against the budget allocated are still expected. The
older and disabled concessionary fare scheme is forecast to overspend by
£87,000.

e Housing Services is expected to overspend by £177,000 this is principally
due to higher than budgeted costs for bed and breakfast accommodation.

e Events, Arts and Theatres is forecasting a overspend of £261,000. This
includes a pressure of £169,000 at the theatres due to reduced income
forecasts.



5.2

6.1

7.

8.1

9.1

Initial management action has identified savings of £300,000 against the
reported overspend. A stringent review of all pressures will be undertaken
during quarter 2 along with the identification of further mitigating savings
where possible.

Business Support Department

The division is currently forecasting an overspend of £252,000, contained in

which are the following major variations:

e Corporate Services forecast overspend £234,000 driven mainly by
reduced levels of income in respect of building and design fees emanating
from a reduced Education capital programme (£385,000), offset by a
saving of £181,000 against the amounts provided for 2011/12 and 2012/13
in respect of the Carbon Reduction Commitment (CRC) scheme. This is as
a consequence of lower than predicted levels of carbon emissions covered
by the scheme.

e Finance Services, combined forecast underspend of £246,000 mainly as a
result of staff vacancies;

e Organisational Services forecast overspend of £288,000 mainly as a result
of reduced income for the temporary staff agency with action to manage
staff vacancies reducing this by £107,000;

e Communications, Performance and Partnerships are forecasting an
overspend of £124,000 largely as a result of increased activity for the
Children’s Review Services and reduced advertising income from Medway
matters.

Public Health

The Public Health budget is for the most part funded by the PCT and is not
demand led. Therefore the Director expects to spend the funds she has
available to deliver the joint local authority and PCT health agenda and is
predicting a modest underspend of £5,000.

Interest & Financing

Interest rates continue to be at an all-time low and the euro crisis and financial
market nervousness continues. Against this backdrop in 2011/12 Interest and
Finance returned a surplus against budget of some £276,000. With the
caveat that these can be very volatile budgets, early indications suggest that
we should be able to match last years surplus again this year, with cautious
optimism that we may improve further on that position. At this stage the
forecast is therefore for a surplus of £276,000 for 2012/13.

Levies

These levies are not directly ‘controllable’ by the Council and have been
budgeted at 2011/12 levels, however the forecast amounts for 2012/13 are:
e Coroners Service (via KCC) £499,544 (breakeven)

e Kent & East Fisheries £34,200 (£3,536 underspend)

e Environment Agency £55,916 (£750 overspend)

e Flood and Coastal Defence £304,479 (£76,586 underspend)
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10.1

1.

11.1

12.
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13.

13.1

14.

14.1.

Dedicated Schools Grant

This grant is ring fenced to school services and any increase/decrease is
matched by a compensating change in schools budgets/contingencies.

Council Tax Freeze Grant

In 2012/13 the Government again funded the equivalent of a 2.5% increase in
council tax by way of a council tax freeze grant with the 2011/12 freeze grant
being incorporated within the Formula Grant total. As a result the Council did
not increase the council tax in 2012/13. However, this was clearly stated as
being a one-off grant that will therefore create a budget pressure for 2013/14.

Specific Grants

These are the Early Intervention Grant (£11.191 million), the Learning
Disability and Health Reform Grant (£9.319 million), the New Homes Bonus
(£2.389 million) and the Community Safety Grant (£118,000).

Planned Use of Reserves

Council agreed to use £1,175,000 from the General Reserve to fund one-off

initiatives as follows:

e Freedom Pass - £11,000 contribution towards the total cost of £250,000 ,
the maijority to be funded from additional income from parking charges;

e Free Swimming - £200,000;

e Apprenticeships - £100,000 to be funded from reserves and the other
£100,000 to be funded from the new Government Youth Contract scheme
and EU funds;

e Graffiti Team - £70,000;

e Free parking at Christmas - £50,000;

e Employment Matters Committee recommendation for lower paid staff -
£300,000;

e 2012 celebrations - £200,000;

e Opposition to Airport proposals — £50,000 to be released by the Chief
Finance Officer, in consultation with the Leader;

e Investment in Medway - £50,000 to be released by the Chief Finance
Officer, in consultation with the Leader;

e Key Stage 2/Governor Training - £143,000 to be funded from the
DSG/Standards Fund reserve.

Housing Revenue Account

The Housing Revenue Account is forecasting a surplus of £1.688 million, a
surplus of £219,000 against its budgeted surplus of £1.469 million. The main
reasons for this surplus are a reduction in staff costs (£115,000) and an
increase in income (£104,000).
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15.1

16.

16.1.

17.

17.1.

18.

18.1

Conclusions

The first quarter returns from budget managers forecast a potential overspend
of £1.7 million for non-DSG services. However, directorate management
teams have identified actions to reduce these forecasts to a potential
overspend of less than £1.0 million. The first quarter is generally the most
pessimistic forecast of the year and in that context the forecast position
represents an encouraging picture. Directorate management teams will
continue to identify measures to contain expenditure within the overall budget.

Financial and legal implications

These are set out in the body of the report.

Recommendation

Cabinet notes the result of the first round of revenue monitoring for 2012/2013
and instructs Directors to come forward with further proposals for
management action to reduce the potential deficit.

Suggested reasons for decision

Cabinet has the responsibility to ensure effective budgetary control to contain
expenditure within the approved limits set by Council. Where a budget

overspend is forecast, Cabinet supported by the corporate management team
must identify measures to remove any excess expenditure.

Lead officer contacts

Kevin Woolmer, Finance Manager, Gun Wharf, Tel (01634) 332151,
e-mail kevin.woolmer@medway.gov.uk

Phil Watts, Finance Manager, Gun Wharf, Tel (01634) 331196
e-mail phil.watts@medway.gov.uk

Background papers
Revenue budget approved by Council 23 February 2012
Monthly monitoring returns submitted by budget managers
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Medway

Serving You

CABINET
7 AUGUST 2012
CAPITAL BUDGET MONITORING 2012/2013

Portfolio Holder: Councillor Alan Jarrett, Finance
Report from: Mick Hayward, Chief Finance Officer
Author: Phil Watts, Finance Manager C&A

Kevin Woolmer, Finance Manager BSD / RCC

Summary

This report presents the capital monitoring for the period to June 2012, with an
outturn forecast for 2012/13.

1.1

1.2

2.1

2.2

3.1

Budget and policy framework

It is the responsibility of Cabinet to ensure that expenditure for each capital
scheme remains within the budget approved by the Council, but it remains the
responsibility of Council to approve schemes for inclusion in the capital
programme.

The Cabinet is asked to accept this report as urgent to enable Cabinet to
receive and consider the latest performance monitoring information at the
earliest opportunity.

Background

The approved capital programme for 2012/13 and future years is £104.6m,
being £82.9m in respect of brought forward schemes and £21.7m in respect of
new approvals.

This report consolidates the capital monitoring undertaken by each directorate
and this is summarised in the appendices. The accompanying narrative
provides a brief description of each scheme, describing the progress of each
and the outputs achieved. The notes in the main body of the report, below,
represent a commentary on areas of concern or items of particular interest.

Progress

Table 1 below summarises the current overall expenditure and the forecast
position against the capital programme, representing a summary of the



detailed information at Appendix 1. Appendices 2 to 5 show the position by

directorate.

Table 1: Summary — capital spend and forecasts

= 2o
(<] N -
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Directorate o € c B N ® = o .5
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<8 n S o N o = >
o = 5 =
L. LL
£000 £000 £°000 £000 £000
Business Support 34,138 26,886 3,794 3,458 0
Department
Children and
Adult Services 142,594 71,255 51,296 19,943 (101)
Regeneration,
Community and 89,225 64,104 18,883 5,554 (685)
Culture
Member Priorities 1,892 993 899 0 0
TOTAL 267,849 163,238 75,872 27,955 (786)

3.2  The progress reports utilise a ‘smiley face’ project monitoring system that
indicates progress at a glance. With only a few exceptions, the relevant budget
manager has provided the information in the progress fields of the report. The
criteria for the ‘smiley’ rating is as follows:

©
©

Scheme progressing on time and within budget

Scheme progressing on time but not within budget or scheme
progressing on budget but not within expected timescales

®

Scheme neither progressing within expected timescales nor within
budget.

Table 2 summarises the projects progress. Full detail is shown in the
appendices:

Table 2: Project Progress Summary

I\Pn?r?i:f:i?\g @ @ ® Sc-lr-:::lles
BSD 11 1 0 12
Children & Adults 70 5 0 75
RCC 49 1 0 50
Member Priorities 18 0 0 18
Total 147 8 0 155

10
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41.2

4.2

4.21

422

423

424

4.2.5

Specific Scheme Monitoring Issues and Completions

95% of schemes are progressing well, forecast to complete on time and to
budget.

Business Support

Council only agreed one addition to the Business Support Department’s
capital programme — an increase of £967,938 to the Mercury Abatement
project. To this has been added £6.3 million rolled forward from the 2011/12
programme, giving the directorate a total capital programme of £7.3 million this
year.

The directorate forecast reflects the planned phasing of expenditure and
forecasts a roll forward of £3.5 million into future years. There are no areas of
concern to report.

Children and Adults

At it's meeting on 23 February, Council agreed a 2012/13 capital programme
of £7.5 million for the Children and Adult Services directorate. To this has
been added £63.8 million rolled forward from the 2011/12 programme.

Since the broad 2012/13 capital allocations were agreed by Council, a number
of minor allocations have been made to specific schemes, whilst other capital
budgets have been subdivided to reflect the detailed proposals behind the
headline figures. These virements comprise the following:

e £50,000 of Basic Needs grant was allocated to the Greenvale Primary
School project;

e The £48,000 balance of rolled forward Primary Strategy grant has been
allocated to fund minor works at Gordon Primary;

e The 2012/13 Condition Programme has been sub-analysed across broad
headings, including roofing works and boiler replacements.

Cabinet is also requested to approve the virement of £458,000 from the SEN
Strategy budget to fund a specialist hearing impairment unit. This would be
delivered as a contract variation to the Twydall Primary School project under
the Primary Strategy programme.

Against this revised £71.3 million programme the directorate has forecast a roll
forward of £19.9 million into future years, reflecting the planned phasing of
schemes and which it is anticipated will be spent in full in future years.

Excellent progress has been made in delivering the Primary Strategy for
Change, with the Walderslade Primary, Lordswood Primary, Thamesview
Primary projects all complete. All Faiths, Oaklands and Napier should be
completed over the Summer break and the Twydall Primary scheme by
October. The extended school hub at Elaine Primary has also been
completed.

11



4.2.6 The capital monitoring includes a standing item to update Members on the

4.3

4.3.1

43.2

12

progress of the Council’s Academies programme:

Strood Academy

The main building, valued at around £25 million, was completed on 6 July
2012 both on time and within budget. Landscaping and demolition of the old
buildings will be completed during 2013. BAM Construction continue to
provide good opportunities for local employment with between 50% and
60% local labour being used to date. They are also delivering curriculum
projects for both Strood Academy students and students from other schools
across Medway. An item will be appearing in the August issue of Medway
Matters giving more details.

Bishop of Rochester Academy

The works are progressing on site, to time and within budget, with the
concrete frame completed and most of the brickwork panels installed. In some
areas the roof is complete and internal work is underway. The Academy is
working with BAM on a programme of curriculum activities. Local employment
levels are similar to those for Strood.

Brompton Academy

The new building is progressing to time and within budget and the Public Right
of Way has been realigned following formal consultation. The Academy is
benefiting from BAM's curriculum offer as the other two academies are.

During the demolition phase for the old Youth House buildings, considerably
more underground asbestos was discovered than anticipated by the surveys.
As a result the project team is working with BAM to develop contingency plans
should similar levels be discovered during the demolition of the existing main
school buildings, so that this does not impact on the programme or budget.
Local employment levels are similar to those for Strood.

Regeneration, Community and Culture

At its meeting on 23 February, Council agreed a 2012/13 capital programme of
£5.426 million for the Regeneration, Community and Culture directorate. To
this has been added £11.926 million rolled forward from the 2011/12
programme.

Since Council agreed the 2012/13 capital programme, a number of allocations
have been made to specific schemes, amounting to £7.77 million:

Railway Street Car Park £65,000

Darnley Arches £142,000

Island Way Adoption Works £660,000
Leviathan Way adoption works £350,000
Four EIms to Tunnel Improvements £225,000
Horsted Gyratory and Pedestrian Improvements £244,000
Artlands £110,000

Bus Shelters £6,000

Gillingham Park £ £44,000

Greenspace Initiatives £2,000

Greenspace Schemes £85,000



4.3.3

43.4

4.4
441

4.5
451

Beechings Way Pavilion £302,000

Housing Renovations Loans £26,000

Disabled Facilities Grant £739,000

Housing Planned Maintenance ££4.765m

Disabled Adoptions to Council Dwellings £250,000.

In addition to the new approvals listed above, there has been a reduction of
£221,000 from the Section 106 scheme to part fund the Four EIms to Tunnel
scheme and a reduction of £25,000 to the Townscape Heritage Initiatives
scheme due to a reduction in external funding.

There are currently no schemes forecasting an overspend. The Stoke
Crossing scheme is showing a significant underspend of £685,000 since
additional funding was approved.

HCA funded schemes

A number of schemes were completed prior to 2012/13 and consequently do
not appear in the appendices (all anticipated costs were accrued into previous
years). However, an update will continue to be provided until the final accounts
(and requisite funding through prudential borrowing) are confirmed.

Scheme Prudential Utilised to Spend Total
Borrowing 31/3/2012 forecast | utilised
Approved (£000s) 2012/13 | (£000s)

(£000s) (£000s)

Chatham Roads 1,188 0 1,188

Bus station 551 0 551

Bus priority / traffic 358 0 358

management system

Sub total completed 2,097 0 2,097

schemes

Stoke Crossing™* 0 539 539

Total 3,468 2,097 539 2,636

** The remaining spend on Stoke Crossing is forecast at £1,347,552 (£1.2m
12/13, £147,552 13/14). The approved programme still assumes funding of
£1.136m from developer contributions, £326,875 of which is required to
replenish the General Reserve used for funding 2011/12 spend. The balance
of £809k when applied to expenditure of £1.348m leaves a call of £539k on
prudential borrowing representing an underspend of £685,000 against
previous expectation.

Members Priorities

The total scheme value is £1.892m of which £0.899m has been carried
forward. A sum of £0.599m is currently unallocated to specific schemes.
Allocations to the programme made in the latter part of the previous financial
year but not yet reported to Members’ include:

e Footpath North Dane Way £4,295

e Princes Park Anti Vandal Project £4,794

e Medway Rugby Club £21,750

e Beechings Field Monster Shelter £8,232.

13



5.1

6.1

7.1

8.1

9.1

9.2

10.

10.1

New Schemes and Virements

Cabinet is requested to note the various virements and reallocations outlined
in paragraphs 4.2.2 and 4.3.2, approved under Director’s delegated authority.

Conclusions

This report provides an update on expenditure, to the end of Quarter 1,
against the approved capital programme.

Risk Management

The most significant risk facing delivery of the Council’s capital programme is
maximising external funding for regeneration. The current economic climate is
deterring investors from committing substantial sums for development at
Rochester Riverside, although a limited scheme is now in progress with Hyde
Housing Association and further funding opportunities are being pursued
through the Growing Places Fund within the Local Enterprise partnership
(LEP) albeit this is interest free loan finance.

Financial and Legal Implications
The financial implications are fully analysed in the report.
Recommendations

That Cabinet notes:
e The spending forecasts summarised at Tables 1 and;
e budget virements as detailed in paragraphs 4.2.2 and 4.3.2.

That Cabinet approves the virement of £458,000 of Basic Needs Grant from
the SEN Strategy budget to fund a specialist hearing impairment unit on the
Twydall primary School site.

Suggested Reasons for Decision

Cabinet has the responsibility to ensure effective budgetary control to contain
expenditure within the approved limits set by Council.

Lead officer contact

Phil Watts, Finance Manager C&A, Gun Wharf, Tel. (01634) 331196.

e-mail phil.watts@medway.gov.uk .gov.uk

Kevin Woolmer, Finance Manager BSD/RCC, Gun Wharf, Tel (01634) 332151
e-mail kevin.woolmer@medway.gov.uk

Background papers

Capital budget approved by Council 23 February 2012
Monthly monitoring returns submitted by budget managers

14



| Jo | ebed

(c0g‘s8L) |60S'VLS L61°066°C |9.6'88€'GC |6LLL.L8'VL |€S1°866°LL 90.°0L9'P0L |86€°2G9°LZ |80£'€S6'C8 |€29°LET'CIL |L2ZE'8¥8 19T |ejo] puei
0 0 0 0 1¥6'868 169°0.€ 1v6'868 0 1¥6'868 98.°C66 €€.°168°L saniold s Jaquisiy
(659°'789) |0 09.°222'c  |666'0€€'c [89.°288'8L |899°L9V'G /81°121'Ge |G9G'G6L €L |229'Ge6 Ll |969°€0L‘V9 |288'vZT 68 ainyn9 @ AJunwwo9 uonessuabay
(v¥9'001) |0 0 11GZ¥6'6L |€09'G6C° LS |G62CSL L)L 818'8€€’L. |G68'C6YL |€Z6'VY8'€9 |280°GSC L. |006°€6S TYL S}NpY @ uaipiiyo
0 60S'v.S LEV'19) 90¥'GLLC |Lov'veL'E €60'800°L ¥6.162°. 8€6',96 918'€82'9 [650°988°9Z [218'/EL'VE yoddng ssauisng
3 3 3 3 3 3 3 3 3 3 3
) €102 sieak zLoz
€102-2102 ajep 0} 3ebpnq 210z 40y | sonee WOl | yosey L
9102-510C | SL0Z-¥LOZ | ¥102-€1L02 ul puads | sjuswWWOd awlyos sjenosddy plemioy o1 uondone awayos

aoueLep jsedalo4 pue puadg Bujurewsay Mme } uohdop J0 1509 ssoib 9jel0)0a.1( Jo dweN

N pajoy wouy

panoaddy
ainyjipuadxy
sieak
. lejol
19)e| 1o} ysedsaloj puadg parosddy swweiboid panoiddy €102-2102

| Xipuaddy

€102-Z10Z LO Buuonuoy [eyde) bBuysug jsuige)d

15



16



Z Xlpuaddy

| Jo | abed

0 60S‘VLS |LEPL9L |90¥'SLLT [LOV'P6L'S |£60°800°L |(PSLLSZ'L |8€6'196 |9Z.1°€8Z‘9 [650°988°9Z |ZL8‘LELVE |ejo} puelo
0 0LS‘v.S [000°0SL |000°0€8 86.°CE6 169'6G1 80€'890C |0 812°890°c (8€1°190°CZ |S¥v'62L'9C ubisaq @ sbuipjing ‘Al1adoud 1oy |ejo
@ o /85152 [000'00z |000°00Z  [000'0S |0 186102 [0 18G'10L  [8SE'BET0T |SHE'BEE0T | oo sog iom Buoddne pomiost poene
@ 0 0 0 0 099°'Z1L 0 099°LL 0 099°Z1 0¥¢'c8 000°001 abeubis @ uondesey peym ung
@ 0 0 0 0 L¥G .8 671°G0L L¥G'/8 0 1GY'/8 6SYCLL 000008 aue) INID JO uohowsq
@ 0 0 0 0 160"y G16'6C 160"ty 0 160"ty €06°GLL 000°091 (Popuny 4NN Q) Sed Jed yels uobejuad
@ 0 €26°cZe [000°0ES |000°0€9  |00S'¥EL  [185°0T ecyLie'e |0 €cy'Lle’e |LL0CL6'L  |00S‘6ZL'Y pun4 soueusjule}\ pue sreday Buipiing
0 0 0 8G7'G69  |685°GCL 1€2°29S vo‘lev'l |0 Lv0'Lev'l  |€56°816 000°00%°C ss97 10} Jo)jog 10} [e}0
@ 0 0 0 Sy9'ove S19'06¢ 500Gy 062°1€L 0 062'L€.L 186°L. 112'€08 JaBeueyy Juswnoo(q sso 1o} Jopeq
@ 0 0 0 Le0‘ovl 000°cSe 000°€Se 1£0°66€ 0 1£0°66€ Zli'8.8 ey’ 112') wajshs INYO ss97 404 Jopeg
@ o 0 0 z8.'80z  |vv6'L8 9z/'v9z  |9zL'06Z |0 92,062  |vSS'8z 082'6L€ BUDLIOAN BIIGO - $S87 10} Jenog
0 0 LSV'LE  |L€8'68V  |SLV'S96°L [L6L'60Z  |LvL'T6V'Z |8€6°196 |608'VeS'L |L6L'ZEC  |8E6'VELT S80IAIaS JUaWaAEaIag 0} [E}O]
@ o 0 LEV'IE  |L£8'68Y  |€/¥'G96'L [L6L'60Z  |LvL'Z6Y'T [8€6'296 |608VZSL |16LZEC  |8€6'VZLT P o o0 - ety sy
0 0 0 0 GL6°LL 0 GL6°LL 0 Gl6°LL 520°2¢C 000052 suoledIUNWWOY 10} [BJ0 L
@ 0 0 0 0 G6°LL 0 GL6°L) 0 G/6°LL Ge0‘zee 000°0S¢ 8IS (100D Aempaiy MoN
0 0 0 LLL‘o0L 99G°LG1 02508 119°15¢ 0 119°15¢C 2SL°18€C  |62¥'€€9'T 19l 1o} [ejoL
@ 0 0 0 0 [elelel 0 99G°L 0 99G°L 2.lv'12S 8€0°62S juels juswabeue|y uolewoju] Buirodwi
@ o 0 0 LLL'00L  |000'0SL  |0z5°08 Losz o LLL'0SZ  [082YSE'L  |LBEVOLT | gmonn euden g 1ueio - pung olberone 1o)
erieis | ooford. | summ, w._m SLOZIVLOZ | DLOZIELOZ | O | SIHSUBILINGD “”_mh_zow srenouddy | 00N oo 1£ 0 uonope ows
leloL | 9Lozisioz 1se2alod | PUEPURAS | g pu0y MeN palioy somepwioy B0 B awayag 40 uondiosag
Siea ) JajeT 1oj }sesalo4 puadsg |enoiddy Buiureway E_.:F_M”m”axm_

€102-210z | 1o Buuojuoly [eyded asg

17



18



¢ Jo | ebed

91529 |0 0 0 981°1.8'C  |S62°186 0.9'€08'c |0 0,9'€08‘c  [€l9'8Zy's  |€82'CET'8 ABajeng Arewnd 1oy [ejo)

@ 0 0 0 0 G0S'000°} L7196 G0S'000°L |0 G0G'000°L  |296°0VL L97'LyLeL dOd sjooyos |lepAm L
Q@ loovos o 0 0 586799 |1Z6'lez  [986'209 |0 986209 [LOL'VISL  |989LVT | oden peqon so voneooies Bumolos uorsuedxg A rordon
@ 915, 0 0 0 z.l6'ce8 ovy'88y 95¥'918 0 95¥'918 82v'9.6 ¥88°C6.L°L SyIo\\ uonewebjewy Atewld spuepieQ
@ 0 0 0 0 ¥66°86C 19G°1LL ¥66°86C 0 ¥66°86¢ 61,906°L  |€11'S02°C SyIoM Ayliqenng pue pasN oliseq Atewid suyed (I
@ 0 0 0 0 0€L'v8 ozz'e 0€L'v8 000'8¥ 0€.2'9€ 0.Z'€l 00086 gnH NIS/UonoNpay NYd/uohewebjewy - s|ooyds uopio9
@ 0 0 0 0 0 0 0 (000'8¥) 000°8Y €.¥'918 €/¥'918 awweibold ABsjens Aewnd
@ 0 0 0 0 0 0 0 0 0 0 SHIOM uoieweBlewy Alewiid MaIA sawey |
@ 0 0 0 0 0 0 0 0 0 0 0 SyIo\\ uoneweBjewy Atewld poomspioT
@ 0 0 0 0 0 0 0 0 0 0 0 piing meN - Arewiid spe|ssoplep
0 0 0 00009 LLE'006 €0'62C LLE096 0 LLE096 voz'zzv'c  [sLs‘zee’e s)09[01d SIOSIADY 10} [B}OL

@ 0 0 0 0 ¥€6°S 0 ¥€6'S 0 ¥€6°S 990058 000958 diysisuped Aempayy - Aemajes ewojdiq
@ 0 0 0 8€6'61 9z8'vl 8€6'61 0 8€6'61 290'0¢€ 00008 1sloid ewoldig SWepY [l
@ 0 0 0 0 6908/ 4 6908/ 0 6908/ 1€6'GL 000't6 juswdojare@ 91N Aempaly
@ 0 0 0 00009 02€£'96. S0L'vl 0,£'958 0 0,€£°9G8 Gvl'9es't  |S16°28¢e'C Auanosuuod pueqgpeolg - Buluiesn Joj pu Aempay
0 0 0 0 002°09 (ez9'vL) 002°09 0 00209 008y 000'S9 siea ) Ape3 uoy jejoy

@ 0 0 0 0 (00g'2) 0 0 0 0 0 2% | orem
@ 0 0 0 0 0 (eze'l) 0 0 0 0 0 anua) sualp|iy) Arewid [N sjdwa |
@ 0 0 0 0 00209 0 00209 0 00209 008'% 00069 SYI0/\ Juswanoldw jeD - 85U SuaIP|IYD SIUES IV
0 0 0 0 0 (Les‘el) 0 0 0 0 0 uolsn|auj 1o} |ejo ]

@ 0 0 0 0 (Lzs'el) 0 0 0 0 0 S|00UOS PapUBIXT - S|00YOS SNOLEA
0 0 0 002Z'08L 00002 002'002 002°002 0 002°002 9v€'S6E 915'56S Bujuoissiwwo) 1oy |ejo)

@ 0 0 0 00Z'08L 00002 00Z'002 00z'002 0 00zZ‘002 9ve's6e 9¥G'S6S ualp|iyo pajqesiq Joj YbiH Bulwiy
0 0 0 0 TvL'ele’L  [86¥°LS eri'elz’L  |S¥S'S0S  |L6S‘ELL 0L¥'8L0'C  |265°'L62'C a1e9 [e120S }NpPY 10} [BJOL

@ 0 0 0 0 LOS‘PLL 0 L0S'VLL 0 LOS'PLL 0 LOS‘vLL Buiiiop alIgoN DSV
@ 0 0 0 0 261'08 0 z6¥'08 0 25¥'08 8vS've 000°G0L saoe|d Bulbueyd
h . . _ . uoisinoid S|Ifs 1] 91seq pue Buipjing

@ 0 0 0 0 289'8. 0 289'8/ 0 289'8. ¥9€°,62 9v0'9.€ 0BG AIUNLILIO? “UONENIGEUSY [BUOHEOOA - UHESH (BB
@ 0 0 0 16€'5¢eT 680z 16¢€'gee 000'0€C  |/G€'S 121°1¥8 78%'920'L suopejdepy Adessy | [euonednodQ
@ 0 0 0 0 05101 eLv'6 0SL°0LL G¥S'GLZ  |S09'VEY LLE'G1LB 125'629'L UOEWIOJSUB. | PUE UOHESIUISPO

smimg | oolosd EMMWME swozmioz | viozgroz | oo | SISO “_o_wﬂwmm w_mﬁu % | Loiea woy L& o uondope
|eloL | 910Z/510Z Bujurewsay pJemiod pallod | 4o ajep wouy g_ww%h.www.nw%%w swayog JO uonduoseq
ainypuadxg
siea) JajeT 1oy Jsesalo puadg €102/210Z Jeaosddy Buiureway lejoy

¢ xipuaddy

€102-Z10Z | 3O Buuojuo [ejided sjINpy pue uaIpjiyo

19



€ Jo g obed

@ 0 0 0 0 0 0 0 0 0 0 0 seoedg Bupioo) [ednoeld
@ 0 0 0 0 0 0 0 0 0 0 looyog Asewid 3eQ juing
. . . gnH Ajunwwo)
@ L6 0 0 0 L6€ L6€ 0 0 0 0 0 J00Y9S papualxg 92IAI8S |In4 - [00YoS Alewlld auie3
@ 0 0 0 0 G8S'0EL 128,y G8S'0EL 000°00L G8G'0¢ €zL'eSe 80€'v8Y uoneAousy USUINY - S|00YOS SOoLEA
sjoafoid sjooysas 13Yy30
0 0 0 ves'182c  |L6L'2€2°L  |9SZ'68L 1698LS‘€  |000°00€°L |169'8LZC  |€LL'LVT v0v'99.°c SpaaN olsegq 1o} [ejo)
@ 0 0 0 0 1€8V0Y 8ve'eLl 1870V 0 LE8' YOV 6v6'82¢ 08.'€€9 SHION Uoisuedx3 - Arewld aute|3
@ 0 0 0 9ze'z9¢ 851°0L 9ze'29¢ 9ze'zoe |0 0 9ze'29¢ aleAusal9 - padN dlseq
@ 0 0 0 00006 0 00006 000'06 0 0 00006 Juswabeuepy swweibold - spesN dlseg
@ 0 0 0 9L’ 000°0€ 0 LaL'ee 0 los'ee 6€Z°9L 000°0S 34z 0} uoisuedx3 Asewld Joosule
@ 0 0 €1/'1/2'C |000°0G€ 0S.'S €11'129'c  |v19'/¥8  |660'08L°L  [92S'C 862'0£9'C Z1/110z dwweiboid spasN olseq
068 0 0 T26°'280c  |e8vL6v'L  |G8€°LGE°L  [SLS8.S'Y  |662°CLO'L |912°996°C  |L0L‘6CZT 229208y ABoajeng N3S 40y [eJOL
@ 0 0 0 000001 0 000°001 000°00} 0 0 000001} Juswabeuepy swweibold - NIS
@ 0 0 0 0 G6L'/G€L  |G6L°LSE°L  |SBLLGE'L |0 G6L'2G€L  |S08°Cyl 000°00S°‘} nun wshny splaypelg
@ |oes 0 0 0 068 0 0 0 0 0 0 uejdielselN N3S
@ 0 0 0 00€'0€ 86€'ce 0 869'c9 0 869'c9 20e'98 000°0S} uejdisise| - weyutey Jnod Aeqqy
@ 0 0 zz9'.60'c |0 061 2T9°.80'c  |66ZTLSL |gTe'SKS'L |0 229',80'c speloid NIS
@ 0 0 0 0 0 0 0 0 0 0 0 uoisinold 8By Aiepuooeg - poons Unod Asqay
0 0 0 €80'90/0°C) |68€'888°L€ |68L'L€€'L  [2lV'V96'6V |000°00L  |2.¥'V98'6Y |9VE'9GS'LT |818°02S°LL awweiboig sajwapesy 1oy [ejoL
@ 0 0 0 96l°L/2'€ |L00°€06'9L |66E'GEL'L  |€0Z'08L'0C |0 €02'08L'0C [L98'9LO'Y  |¥90°L6l VT pIing maN - Awapedy Jajsayooy jo doysig
@ 0 0 256'6€ 298'v9¥'S  |¥90'6/9'€  |¥08'¥0S'S |0 ¥08'¥0S'S  |02E'0S€'0Z  |vzl'GSe8'Se pling meN - Awepedy poo.s
@ 0 0 0 0 8€G'€E 0 8€5°€e 0 8€G'ee 045'%92 801'86¢ 9SNOH UINOA UOISS|WWo28q
@ 0 0 0 1G8'¥6Sy  |000°982°€L  |#8G°0L0°L 168°088°LL |0 1G8°088°LL |96G°0L6°C  |LP¥'L6L0C piing maN - Awepedy uojdwolg
@ 0 0 0 0 0sz'ol 0 0520l 0 0S¢0l (z21'9) 8/0°G awwelboid Awspedy sy} 4o} Juswaindoid || payojeg
@ | 0 0 18€'990'¢ |0 0 18€'990'€ |0 18€'990'c  |9¢e 109'990'¢ N3S - Awspeoy uojdwolg
@ 0 0 0 €0.°26S 0 0 €0.'16S 0 €0.'16S 19%'2 01009 N3S - Je)sayooy Jo doysig
@ 0 0 0 0 000009 0 000°009 0 000009 0ze'L 022’209 N3S - Awspeoy poons
@ 0 0 0 000001 0 000001} 000°00} 0 0 000°001 Aiosinpy yos | g Jwb foid Boid Awspeoy
@ 0 0 0 000005 ZrL'oeyL  |gpL0SsvL  |2vL066'L |0 ZrL'066°L  |8GC°6 000°000°C poouis - asua) uohelidsul
smimg | oolosd EMMWME swozmioz | viozgroz | oo | SISO “_o_wﬂwmm w_mﬁu % | Loiea woy L& o uondope 5
lejoL 91L02/S102 Bujuleway plemiod psjjoy _w..u_ :oua_wﬂ “_mw a_wu%._ﬂ.w_wwﬂﬂ_%‘w awayosg Jo uonduosaqg
siea) Jaje] 1oy jsesslo puadg €102/210Z Jeaosddy Bulureway lejoy

¢ xipuaddy

€102-210Z | 30 Buniojiuop [eyided synpy pue uaipjiyoy

20



€ Jo ¢ obed

(¥¥9'001) |0 0 L/S2V6'6L [€09°'S62°LS |S62°CGL'LL |818'8€ELL |S68'C6VL |€Z6'VPYB'€9 (280°GSZLL |006°€6S‘CYL [ejo} pueg

0 0 0 z€8'962°C  [¢SLLLYL |€€L'6E ¥86°,99°C¢ 629065 GG€°2.0€  |6L0°€L9'6C |€00°LYE‘EE lejided ejnuwiioy PaAjoAaQ 40y [ejo )
@ 0 0 0 ze8'9se'c  |168'26E'L  |8L¥LC 62.'6¥9'c  |9¥5'8/G  |€8L°LL0'E  |668'9VY'6C |829'960°EE [exded eNwIo-4 PaAIoASQ S|00YDS
@ 0 0 0 zel'y zeL'y zel'y 080°S (8¥€) 6828} 120'eS) 84)U8D SWePY [IIM
@ 0 0 0 0 €zs'el €es'el €25'cl €00°L 02s'9 Le8'L. vSe‘L6 Yed yueqian|is

(¥¥9°001) |0 0 6€L'G89°LL |LSV'V88'6Y |2T9S'CTLL'LL |P€8°029°29 (992°€06'0 |89S°19.°09 |€90°C8S‘LY |168°CST'60L syoafoid IV [e30L ang

(050°'691) |0 0 0 €85'96L'F  |0¥Z°000'L  |€€9'G9Ev  |ZTY'S8E'C |112'086 vesele'e  [151's8S°L sjo9foud |00YDg JBYJQ 40} [eJOL
@ 0 0 0 0 0 0 0 0 0 0 0 |0od AdesayjoipAH - Unod Aeqay
@ 0 0 0 0 ¥96'Gl¢ ¥96°GLZ ¥96°GLT ¥96'G1LC 0 0 ¥96°G1LT JaYi0 - €1/21.02 swweibold uoyipuod
@ 0 0 0 0 0 0 0 0 0 0 [eAnionAS - €1/2102 dwwelBboid uonipuod
@ 0 0 0 000922 0 000'922 00092z |0 0 000'922 juswieal] J9JeM - €1/21.0Z dwiwelbold uolpuo)
@ 0 0 0 0 00€'LL 0 00€'LL 00€'L1 0 0 00€'LL Anoas - €1/z10z swiwelbold uolipuod
@ 0 0 0 005°69} 0 005°69} 005'69L |0 0 005°69} Juswissassy sy all4 - €1/210 dwueiBoid uoypuod
@ 0 0 0 0 006'9%L 0 006'9¥L 006'9¥L 0 0 006'9%L SHOM [01308]F - €/21.0Z dwiweiBoid uonipuod
@ 0 0 0 856902 oze 856902 8G6'900C |0 0 856902 S0JsaqsY - £1/21.0Z dwweiBoid uonpuod
@ 0 0 0 0 ooo‘zeLL |0 000'ceLL  |000°CELL |0 0 000°zeL) s19]log - €1/21.0g dwwelbold uonpuod
@ 0 0 0 008°9GY 059 008°9SY 008'9SY |0 0 008'95¥ Bulyooy - €1/210z dwwelibold uonpuod
@ 0 0 0 0 000°0CL 00002 000'0CL 000°0CL 0 0 000°0CL Juswebeuepy swweibold - Z1/1 L0z dwweibold uonipuod
@ 0 0 0 0 0 0 0 0 0 0 17110z sewayos Ajiqisseody
@ 0 0 0 0 0 0 0 0 0 0 0 [eanionAs - Z1/1 10 dwweBoid uonipuod
@ |oos't 0 0 0 005} 005l 0 0 0 0 0 juswieal] J18Je - Z1/1 102 dwweiboid uompuo)
@ 0 0 0 0 191°81 19181 19181 0 191°81 8520l Gzi'se Aunoas - Z1/1 1.0z swwelBoid uonpuo)
@ 0 0 0 0 0 0 0 0 0 0 JUBLUSSBSSY YSIY Blld - Z}/110Z dwweiBoid uonipuod
@ 009°L 0 0 0 0092 0092 0 0 0 0 0 SYIOM JUEB)INSY SOJSBASY - Z1/1 L 0Z Swwelbold uoipuod
@ 0 0 0 0 0 0 0 0 0 0 shening sojsagsy - g1/} 1.0z dwwelboid uonpuod
@ 0 0 0 0 0 0 0 0 0 0 0 s19|10g - Z1/1 102 swwelbold uonpuo)
@ L81°L 0 0 0 1€2°) L€' 0 0 0 0 0 Buyooy - Z1/1 10z swwelbold uonpuoy
@ 0 0 0 0 0 0 0 0 0 0 0 11/010Z dwweiboid uonipuod
@ (858'681) |0 0 0 015'9.5 015'9/G 89€'99/ 0 89€'99/ Geo'e8y'c  |e6EBYT'E o0e Aresoduws) soejdas 0} %00|g 1Q SUosWel|ip ydesor g
@ 0 0 0 0 0 0 0 0 0 0 34z 0} uoIsuLlX3 - |00YdS Aletulld SPUE|POOAA
@ 0 0 0 0 160°G9L 0 16069l 0 160°G9L 81G'cLe 609°2€S Buipun yoje|y Buiuig/usyopy

smeys aﬂwww_h% EMMWME SLOZIWLOZ | LOZIELOT «“Mwﬂm_ ﬂnﬂ: mﬂumu “_o_wﬂwmm w_mﬁu dv ho__Hm_ahe_ —M %Ncuwﬁ_v\“ﬁ
|eloL | 910Z/510Z Bujurewsay pJemiod pajiod | 4o ajep wouy ﬂww%h.www.nw%%w swayog JO uonduoseq
ainypuadx3
siea) Jaje] 1oy jsesslo puadg €102/210Z Jeaosddy Bulureway lejoy

¢ xipuaddy

€102-Z10Z | 3O Buuojuo [ejided sjINpy pue uaIpjiyo

21



22



¢ Jo | abed

@ |o 0 0 0 eLy'erL'L |96 by ELy'6YL'L  |000'6€6  [EL¥OLE ZLE'000'S  [GZL'6PL'9 (sidieoay [eydeD) Buroeunsay pue ubiseq - skemybiy
@ |o 0 vre'sL |08zl [086'SE 0009 v0L'vie voL'vvz |0 0 V0L iz syuswanoidw| pad pue Aiojelfo pejsioH
® |o 0 095'¥8  [000°00L  [000°0¥ 00S 095'v2T 99s'vzz |0 0 095'v2T JuswiaAoidw] [suuN] 0} SW|g Jno4
@ |o 0 0 000'% 000959  |000't 000099 000099 [0 0 000099 Aep pueys)
@ |o 0 0 000'S 000'SYE  |000°} 000°06€ 000'0S€ [0 0 000°0G€ Aep ueyjeinan
@ o 0 0vZ'018'L |000°000°L [000°000°L  [8EE'D ovz'olg'e |0 ovZ'ol8'e  [09.'685C  [000°00%'9 13 ueis pue (buimoliog d17) [puuny Aempajy
@ |o 0 0 0 lez'0sz  [Lez'osz  [iez'osz  [000°1GZ  ((692) €85179'L  |718'168'L (sidieoey [ejideD) olige SHIOM pauueld - skemybiy

0 0 L1€'2y  |199'60€  [£68'€8L  |06¥'VLL L€6°0VL'L  |L99'SEV  |012°L0L 0S0°'26€'C  [186°LES°C [ejo] ainjIng pue ainsiaT]
@ |o 0 0 16L'292  [000°0% 0 16120€ 16120 |0 0 161°20€ uoljiined Aepn sBuiyoseg
@ |o 0 0 0 16,9 12€'92 1629 0 v16'29 980°/€ 000501 Z punoy - pig 47H 8snoH sjebiseq
@ |o 0 0 0 00078 0 000'+8 0 000'+8 0009 00006 Bunybiipool4 desy| apsed J8)sayooy
@ |o 0 0 0 z18'8l 06€'E z18'8l 0 zi8'sl 11921 68716 uonejaidiaiu| JoYsIA aysed Joudn
@ |o 0 000'sz  |ooL'sz  [000°88 0 00L'8€1 0 001'8€l 006°1L65 000°0€2 juswabuely Juswabeuely [ed0T - sbejusH ysibug
@ |o 0 L1822 |9tz |olg'Te 9/£'22 62129 0 62119 5068 £81°9G1 sjuswaAoidw| esnoH ejebiseq
@ |o 0 0 0 09221 1909 092°L1 0 09221 0vz'z9l 000081 wnasn|y |[eyp|ing - siooq 8y} buiuedo
@ |o 0 0 0 0.2'LL ver'e 0/2'LL 0 0.2'L) 22228 Z6v'6vC @ouspIsgng uole)s Buidwnd ooig
@ |o 0 0 0 IvZ'vee  |Sve'ey 1ve'vee 996'v8 182'6E1 022'€9 /o' 182 SaWaYdS 90} Uondag saoedsusain Z1-1102
@ |o 0 0 0 osr'8cl  |68¥'8 08'8€ 1 08€'Z 901'9¢1 ¥60'692 085 L0 seAljeniu| soedsusalo
@ o 0 0 0 8G'Z 0 8’2 0 85¥'2 ZvS L9 00002 sp|al4 Aaujo|\ Je jejiqeH 4Pl
® |o 0 0 0 506'8S ¥80'C 506'8S 0SL'vY SL.vL £80°25S 886019 Yied weybul|iio
@ |o 0 0 0 G99'€ 0 G99'€ 0 599'€ 7€6'€5C 166162 ssIop Ajuswy 8so|) ssedwo)

aoueLeA sieak — SusURUWIOD jebpng sienoaddy slea) Z10Z Yyaiep
smess | odload | aaming pue | GLOZWLOZ | VLOZIEWOZ | ycpnoior | pue pusds awayds MoN JOIHEI WOy 1 ojuogdope | oo 161500
leloL || 910z/5102 Bujureway PaemIOZ PaIIoY | Jo ajep wouy L Sl awayog Jo uonduasaq
ainjipuadx3y
siea) Jaje Joj }sedalo puadg |enoiddy Bujuieway 1ol

p xipuaddy

€102-210Z | 130 Buliojuo |eyided 9O

23



¢ Jo z abed

@ |o 0 0 0 889°C) 98v'e 889°C) 018'S 8/8'9 0 889'Z1 si8)|ys sng
@ |o 0 000's8L |0 0 0 000'581 0 000681 001'961 00L‘18¢ Juswiaieg esee Sg uobejusd
@ |o 0 00S'9L  |00099  [Z9v'SLL 9/v'8l 29661 0 296'261 £20'cE G86°0€C suspJes) g s|lep
@ |o 0 0 0 0/1'90z  [8sglzk  oLL'90z |0 9/1'90z  [es6vLL  [8TLilzE Buipun 901 uoposs - Aemsjen weybuliio
@ o 0 0 0 000'€ 0 000'c 0 000°€ L0G LEY L0S'VEY sydigoay |eydeD wouj papuny - PoosS HBYAA |[ILUIBJBAA
‘ ‘ . . (o I Buimoulog jenuspnid
@ o 0 0 0 96171 96171 96171 0 96171 v05'G/8'8  [000°068'8 WOy papuN - Z osely ABMPBJy UGS UONEAOUL
. _ _ . _ , OOM pue 3 puelbug
@ |o 0 0 0 180°0L L L2E'20L 180°0LL 180°0LL 0 616'c9Z 000°'72€ IOUNG SUy WO BUIPUN - JUS| LLON SPUERTY
‘seje)sg
@ o 0 0 0 987'65 1€T'L 98165 0 98165 6zE'SLE GL8'v.¢c @ousye( ‘ebejueH ysiibux ‘1 AHD ‘Ya33s wouj Buipuny
- yled abejliaH saul jeals) ¥ a)g abejuaH pUOAA
(099'¥39) [0 0G.‘0L6°L |825'V86°L [8LLTSE'0L |660°98G°C  [992°2E€6'VL |G€8°068'9 [L€6'LY0'8  [L0Z'GE8'8Z |€L6°29L'CY |eJo] S82IAIag dulT Juoid
@ |o 0 0 0 ragArAANNN YIS} A gANAS /11'G9 GZL'8S1 G/8'LL /LL'seT (aneg 01 3s8AUI) Yed Je) 18a.S Aemjiey
@ |o 0 0 0zg'sve [0 9z1'8ZL 0z8'8te 0 028'8%C 08115 000°00€ (enes 0] 1s8AU|) YiEd JED BUSD DIAID
@ |o 0 0 98L'zGz  [00000%'L  |000'0S 081'269'L  |000'9.G'L  |98L'9L v18'9v9'L  [000'66Z'E £d.17 Wodsuel| pejelbeiu
@ [(099789) [0 0 Zss'Zvl  [000°002'L  [000°089 z1z'ce0'c |0 Z12'ce0'c  [vBL'2sz'el  [900°682'GL (901°S pue jueln) yOH) buissoi) 801
@ |o 0 0 0 0 0 0 0 0 0 0 SWwielo | Yed [epuspisey
@ |o 0 0 0 69.'C 0 69.'c 0 69L'C Lez'ee 000°22 (s1dieoay |endeD) Bunybipool
@ |o 0 0 82z'ce LYS'ELL 00S'S 69.'50¢C (995'0z2)  |see'9zy 100'96€ 927109 suonNguIuoY 901 uonoes
@ o 0 0 219'C 000095 000} 219'295 719°LYL 866'021 L6L'SPL £0v'80. (suonnquiuog Aued paiyl) Aemgng seyoly Asjuieq
@ |o 0 0 0 ¥29'589'C  [298°2€S ¥29'689'C  |000'0SE'C  [v29'ses 9/€'/10'C  [000'€0L'y £d17 soueusjuiely sAemybiy
@ o 0 0 0 8/9'09 vrL'6Y 8/9'09 0 81909 zze'6ey 000005 Buioepnsay aaisuodsey sAkemybiy
@ |o 0 0 0 L29'0Y GlLe'Le L29'0Y 0 129'0F 6.£'60¢C 000°052 Buiyojed ebie saisuodsey skemybiH
@ 0 0 0 0 6.9'825 AN A7) 6.9'82S 000°0L€ 6.9'812 £8/'60%'L  [c9v'8e6’L (sydieoay |enden) sjpuun] pue sainjonig - skemybiy
SIUELIEA sieak wnyno sjuswjiwwo) 196png s|jeAaosddy SIE9A hoz UoLEl
smeig | 1ooloid || aiminy pue | SLOZ/YLOZ | VLOZIEWOZ |\ cong ol bue puads awayog MON Jaiieg woly g o uopdope| o o
leoL || 910Z/5102 Bujureway pJemiod pajioy || o ajep wouy U928 J0 1509 swayos JO uondussag
ssou panoaddy
ainjipuadx3y
|eyolL
sieaA JajeT Joj }sesalod puadg leAocsddy Bujureway

p xipuaddy

€102-210Z | 130 Buliojuo |eyided 9O

24



¢ Jo ¢ abed

(099'739) [0 09.°222°C |666'0SE'E [89.°288°81 [899°29%°S [181°LZL'ST |G9G'S6L'EL |2Z9'SZ6°LL |969°COL'V9 |288'VZz 68 |ejo] pueig
0 0 0 0 1G1'79€'S  |198°LL6 1G1°79€'G  |000'GLO'S  [LGL°LVE 8/9'66G°Cl |GEV'Z96'8L lejol VHH
@ |o 0 0 0 vEL'90€ 91Z'8y vE1L'90€e 000‘05¢ vEL'9G £0€'/86 LE1'€62' 1 sBullemq [1ounod o} suoeldepy psjgesiq
@ |o 0 0 0 £29'950°G  |159'€98 £29'950°G  |000°G9L'V  [€29°'162 G/£'219'C)L [866'899°LL soueusjule|\ psuue|d
0 0 ccL'eo  [800°8.F  [800°Z.8 220'v€9 erLELYL |0 6vL'SLP'L  [LS8°262°L  [000°LLLT [ejol uonelsuaboy
@ |o 0 0 G/8'%Ly  [6/8'808 G5e'ee9 0s.'€ze’t |0 0S.'€ze't  |0S2'9/2L  [000°00S'C alnjonujsesju| B| aseyd apISIsAly J}sayooy
@ |o 0 ecL'e9  [eel'e9  [eel'e9 199 665681 0 66€'681 10912 000°L1L2 Jayl0 B| eseyd epIsIsAly Jo1ssyooy
0 0 00510z |9p2'8SS  [zecLLS‘L  |06L1ZZ'L  [81S'LlZ'T  |€90°9S8 SLS'SLY'L  [LL6'EL6'LL [L8v'SsvzioT lejol Jodsues] pue juawdojaaaq Buisnoy
@ |o 0 0 160'20€  [€9L'LLL 6EL'C6Y 028'6L0°L  |000'6EL 028'08¢ 6Cy'SEL'y  [BYZ'SSL'S sjuels) saljjioe psjqesiq
@ o 0 0 0 Zv9'C 0021 279'C 0 Zr9'e 0vt'592 280892 sawoH Aidw3
@ |o 0 0 0 Gel gel Gel 0 gel 598'682 000°062 sjuels sisu)
@ o 0 0 0 cel'z eel'e cel'e 0 €elL'e 076'89 €191, sjuelsy dn-do] Aousioyg ABieuz
@ |o 0 0 689'06L  [000°G.L 689'59¢ 689'59¢ ¥8€'92 soe'eee 88.'00S'}  [L/¥'998°L SuB07 uoljeAousy BuisnoH
. _ _ h _ oot o sydisoay |eyde)d pue puny Aispo
@ o 0 0 0 029'16 0/9'16 0/9'16 (zlz'sz)  |z8s'oLL BLL'E8Y L [B8L'VLGL oBE)LISH - POpUN) JUBIS - SoANENIU| 9BejeH odBosumo |
SIUELIEA sieak wnyno sjuswjiwwo) 196png s|jeAaosddy SIE9A hoz UoLEl
smejs | jodfoid | aumin pue | GLOZWLOZ | VLOZIEWOZ | icesaion | pue pusds awayos MoN Jaise3 woy ¢ oy uondope|
leoL || 910Z/5102 Bujureway pJemiod pajioy || o ajep wouy U928 J0 1509 swayos JO uondussag
ssou panoaddy
ainjipuadx3y
|eyolL
sieaA JajeT Joj }sesalod puadg leAocsddy Bujureway

p xipuaddy

€102-210Z | 130 Buliojuo |eyided 9O

25



26



| Jo | abed

0 0 0 0 1v6'868 LIP'696  |L16'868 Lv6'868  |98.°266  |£€L'168°L [e30} puei
‘ ‘ ¢ ‘ ‘ P ainjn) @ Ajunwwon
0 0 0 0 €€2°00€  [169°0L€  [e€Ti00€ €€2'00€  |981°766  |610°C6ZL ‘uopeseueBey - SORLIOLIJ JOqUIBH 10§ (2301
@ 0 0 0 0 026'L 00%'Gl 0z6'L 0z6'L 08¥'€l 00%'Gl Bunybi| 198118 Mau 8s0|D YL
@ 0 0 0 0 oLL'9L 00S'G oLL'9lL oLL'9L 068°L1 000'82 sjuswaoldw| peoy ade|d 810posy L
@ 0 0 0 0 0001} 9€8'.L 000°L} 000°L} 0 000'L L J8}|ays Jejsuoly plel4 sbBulyoseg
@ 0 0 0 0 0098} 009'8l 009'8) 009'8lL 0sL'e 05212 SOL3I3 qniD Agbny Aempay
@ 0 0 0 0 662 66. 66. 66. G66'S v6.L'y 1o8f01d [EPUBA UV Yied s8dulid
@ 0 0 0 0 00zZ'6) vSYLL 00zZ'61 00Z'6l 0 00Z'61 90UB 4 JUBLIO|lY BUET SI00|g JOMOT
@ 0 0 0 0 65€'82 0 65€'8C 65£°82 0 65582 uoneAousy Aemood peoy ebueln
@ 0 0 0 0 00€L1 00€'LL 00€'L 1 00€°L1 0 00€°L1 ealy Aeld 9AL(Q 8UOjSUOON
@ 0 0 0 0 evy'L9 052'99 evy'L9 €29 691°0¢ 21926 Il lo4 ssauid Aeid Inpy
@ 0 0 0 0 Sor'9 0S¥'Zlh ele) ) Gor'9 G86'S 0St°Z1 UOIJOBUUOD JoMas peoy |leH aidbepy
@ 0 0 0 0 250 €62 250 zs0'L 209l vS9'el awaydg aoedsAe|d Aepn [eAT
@ 0 0 0 0 GLL'8 119 GLL'8 G/1'g Gz8'Ly 00005 19045 YBIH weybulio 0} sjuswaroidw)
@ 0 0 0 0 €60°1 €60°L €60°1 €60'L 106'8¥L  |000°0S) sjuswanoidw| peoy ’p INogepunoy
@ 0 0 0 0 €69 €69 €69 €69 L0€'0Ly  |000°LLY subig Buiuiep pesds peoy
@ 0 0 0 0 9€6'L2 00002 9€6°'Le 9€6°'LT 790'8S 00008 peoy ybnoiogsaus - swayos Buijed diyel |
@ 0 0 0 0 16202 820'GS 162'02 162'02 820'GS G2e's. sjuswio||y g aseud
@ 0 0 0 0 162'G9 ¥8€'/E1 16269 162'G9 ¥8e'/€L  |GLL'€02 Juswio|ly pesisdwaH
0 0 0 0 vLL'86S  |PLL'86S  |PLL86S viL‘86S |0 v1.°865 poddng ssauisng - soljLIOLId 19BN 10} [€}0L
@ 0 0 0 0 v12'86G  |¥12'86G  |712'86S v12'86G |0 1.'86G SaljlIoLd Jaquis|y pajeso|jeun

smejs ﬂwﬂﬂ> E_M_umucm SL0ZIVLOZ | PLOZ/ELOT HHNo Swaunuuog [3aBpng awaiog a__HMwDoc M%m_uwﬁﬁn sweyds

_B.o._. 9102/5102 jsesalod pue puadg Buiureway p 1eMIO 1 paloy M:m«a_wm “mw 10 hwmwhwmﬂ_o awayog o uonduoasaqg
siea) Joje] Joj Jsedaliod puadg £102/2102 lerosddy Buiureway lejo1

G xipuaddy €102-Z1L0Z | 1D Bunoyuoly [eyde) senuold Jaquis|y

27



28

This page is intentionally left blank



Agenda ltem 7.

Medway

Serving You

CABINET
7 AUGUST 2012
2012/13 Q1 PERFORMANCE MONITORING

Portfolio Holder: Councillor Alan Jarrett, Deputy Leader and Finance

Report from: Stephanie Goad, Assistant Director, Communications,

Performance and partnerships

Author: Research and Review Team

Summary

This report sets performance against the Council’s Key Measures of Success for
the first quarter of 2012/13.

1.1

1.2

2.1

2.2

2.3
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Budget and Policy Framework

This report sets out quarter 1 performance against the Council Plan 2012/13,
which is a key part of the budget and policy framework.

The Cabinet is asked to accept this report as urgent to enable Cabinet to
receive and consider the latest performance monitoring information at the
earliest opportunity.

Background

Monitoring progress against priorities reflects good performance management
arrangements. These quarterly reports are part of ensuring the Council
achieves its strategic goals.

This report includes an overview of priorities in the narrative below and in
Appendix 1 which summarises the status of each Key Measure of Success.
More detailed performance tables are attached at Appendix 2. The charts
are being presented in A3 format following requests from members which
enables the detail of the performance data to be clearly seen.

The priority areas identified by the deputy leader during 2011/12 have been
built into the Council Plan 2012/13 and form an integral part of this reporting.
In developing the Key Measures of Success for 2012/13 the council’s
equalities objectives have been embedded within the Council Plan.

In considering the Q4 2011/12 performance report, Members at overview and
scrutiny committee meetings made a number of recommendations for
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changes to measures of success. At its meeting on 10 July, Cabinet
accepted these recommendations and additionally amended some annual
targets. These changes are reflected in this monitoring report and are
referenced in appendix 2. Work is ongoing to establish a measure as agreed
by members to track outcomes for looked after children and satisfaction of
users of the community safety team and these will be reported at quarter 2.
Comparative data for national performance measures for 2011/12 will be
available from quarter 2 onwards.

Overview of performance

Adults maintain their independence and live healthy lives

The focus of the council is on making it possible for people to maintain their
independence and to have choice and control over care services and support
that they receive. Changes in demand and expectations, in light of the
personalisation agenda, mean the council must consider a variety of options
for care and support. Better use of resources allows the council to continue to
make a wide range of services available to those with substantial or critical
needs, whilst at the same time investing in reablement services to support
people to regain their good health. Partnership work with the Primary Care
Trust and Medway Community Healthcare brings together our resources to
reach more people and ensures that access is more joined-up and co-
ordinated to be helpful to people.

The opening of Medway’s first Extra Care Housing scheme (accommodation
with on-site care 24/7) in Gillingham has afforded 60 single people and
couples a whole new choice, and with more schemes opening across
Medway in the future this will significantly improve the housing and care
options available for local residents.

During the first quarter the Health and Adult Social Care Overview and
Scrutiny Committee considered options for the future of adult mental health
social work in Medway. In June, Cabinet determined the future direction of the
service acknowledging significant improvements in performance and
safeguarding with positive outcomes for people supported by the team.

Good performance has been maintained on delayed transfers of care at
Medway Maritime Foundation Trust Hospital with no delayed transfers of care
attributable to Medway Council for the quarter.

Good practice has continued to embed personalisation in the offer to adults
with social care needs and more people are choosing personal budgets to
exercise choice and control over their care and support.

Occupational Therapy and Sensory Services have begun a three month trial
to extend personal budgets to their clients. This will enable the model and
approach to be evaluated prior to full implementation.

The number of adults taking part in healthy weight and exercise as a result of
referral was 303 against a target of 250 for the quarter.
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4.2

4.3

4.4

4.5

The number of households living in temporary accommodation was 118
compared to a target of 108, this follows a 54% increase in the number of
homeless applications last year.

Children and young people having the best start in life

The School Improvement team, together with the Early Years team have
moderated approximately 25% of schools and settings for Early Years
Foundation Stage, Key Stage 1 teacher assessments and Key stage 2 writing
assessments. Provisional results of all national testing will be available in
quarter 2.

The first in-depth scrutiny review in the eighteen- month programme agreed
by members in September was considered by Cabinet on 17 April and all the
recommendations agreed. This review looked at effective challenge to
address under performance in Medway Schools - specifically performance at
Key Stage 2 in Medway’s primary schools and the impact of support provided
by the Council to the schools achieving less well.

The School Improvement team has continued to work hard to continue to
develop new ways of working and sector led partnerships with schools.
During quarter 1 the number of schools allocated to school challenge and
improvement leads has increased to include double satisfactory schools,
those causing concern and below floor. Working with governing bodies and
senior leaders the team have carried out 5 school reviews during the quarter,
proving the schools with reports which celebrate success and provide
recommendations for next steps. There have been 15 challenge, progress,
and review meetings with schools to evaluate progress and plan additional
support. Our Local Leaders of Education have been deployed to support
those schools causing concern. One school, Spinnens Acre was removed
from special measures while another, New Road received a monitoring visit
which judged progress since inspection and Medway support to be good.

Support for governor training has continued, with both central and school
based sessions taking place, including updates for governors on changes in
primary education and their statutory responsibilities for September in relation
to performance management and capability. School leaders and Governors
are making good use of TEN with 599 requests for information (across 85
schools) made during the period, in addition there were 1084 requests for
information from The Key. Feedback from governors who attended governor
training during the quarter was very positive with 100% of attendees
assessing the training as good or better.

Following on from the analysis of all social care assessments undertaken in
the last quarter work has continued to identify ways of increasing capacity
within the social work referral and assessment teams. There were over 6000
referrals made to social care during the last financial year approximately 58%
of which progressed to a statutory assessment, all 6000 were formally dealt
with to determine whether the referral was appropriate and a statutory
assessment was necessary or if the referral should be signposted elsewhere.
We have been working alongside the customer contact team to reduce the
number of referrals being passed onto the social work teams which do not
reach the threshold for intervention. This will increase the capacity of the
social work teams so that statutory assessments can be signed off in a more
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timely way. Part of this exercise has been to clear a backlog of core
assessments which had been completed but not yet signed off by a senior
practitioner Clearing this backlog has meant that performance in this quarter
has been below target this will continue during July, however it paves the way
for significantly improved performance for the rest of the year.

The quarter saw the recruitment of two principal social workers to work along
side staff to develop the quality of social care practice. One PSW is focussing
on fostering, adoption and looked after children and the other on front door
and safeguarding services. Medway was one of the first authorities to embed
the role of PSW.

Progress has been made with the SEN pathfinder with the appointment of a
project. The aim of the pathfinder is identify reforms to the way that disabled
young people, those with learning difficulties and other special educational
needs are assessed and provided with support. Medway will be focusing on
single assessment and personal budgets. The first joint single assessment
was completed during the quarter and feedback from the parents and
professionals was that they found it a more productive and positive way of
working.

Everybody travelling easily around Medway

The council’s focus is on securing a reliable and efficient local transport
network for Medway, in conjunction with partners. In order to co-ordinate
road works Medway meets with the Highway Authority and Utility Companies;
as well as being involved in the Kent-wide planning meetings Medway is now
holding its own local Medway meetings to ensure positive outcomes for
Medway residents, seeking to improve the quality of reinstatement whilst
reducing the impact on the community. Over the past quarter Medway has
seen a significant amount of works associated with Southern Water
(instillation of water meters and mains replacement), Southern Gas Networks
(main replacement) and BT Open Reach (high speed broadband).

The percentage of people who think the Council helps people travel easily
around Medway has remained consistent over the past year with 52%
agreeing in the latest survey.

Part of ensuring people can get around Medway is ensuring highways and
pavements are in an acceptable condition that facilitates the smooth flow of
people and goods. 4190 works were carried out on the highway during
quarter 1 by the Council and other organisations.

Inevitably, people’s perception with pavement maintenance is higher than with
road maintenance and these trends continue in 2012/13 with Q1 results for
roads being below the 50% target (at 44%) and pavements above the 60%
target at 69%. Each survey may see fluctuations but the band within which
performance fluctuates is fairly consistent. The new bus station has been
open for a number of months now and we will be surveying satisfaction levels
with this in September 2012.



6.1

6.2

6.3

6.4

6.5

6.6

Everyone benefiting from the areas regeneration

Our work on regeneration is now making a real difference to the lives of the
community as a number of projects are well underway. This priority covers
work from large scale regeneration projects to the provision of sporting,
learning and cultural opportunities. The tough economic climate means that
providing support to those seeking work, as well supporting those providing
jobs is critical. Economic progress delivered through business growth and
development will help improve local quality of life.

We have secured successfully £600,000 of EU funding in order to appoint a
post employment support team as part of Employ Medway, who will focus on
mentoring long term unemployed people so that they sustain jobs and on
strengthening local recruitment services for local employers, helping them to
match local unemployed people to new job opportunities arising.

We launched a new EU project called New Deal for Innovation it is designed
to support the growth and development of innovation businesses in Medway.
In partnership we have quickly launched a new Innovation Vouchers scheme
where local innovation companies can apply for access to up to £4,000 worth
of services from the University of Greenwich - whether it be research and
development equipment or academic expertise to assist them to develop new
innovative products and services. Twelve applications have been received
and selection process is underway to select up to 8. We have helped the
University of Greenwich to bid successfully for the Innovation Centre to be
designated a European Business Innovation Centre and its launch event will
take place on 19 July where some of the successful company bidders to the
Innovation Vouchers scheme will also receive their vouchers.

We have worked up and submitted a £400,000 bid for European Regional
Development Fund via the Interreg IVA programme for project RECREATE.
Its purpose would be to invest in vacant retail and commercial premises in the
Sun Pier - Star Hill area to transform them into workspace and studio and
exhibition space for creative enterprises, graduates and local artists. This
would be Medway's allocation - Medway is the lead partner of a consortium of
eleven local authority areas from across the South coast of England and
France, including Brighton & Hove, Bournemouth, Amiens, Lens and Calais.
We have also been shortlisted to bid to the Coastal Communities Fund for a
further £350,000 to invest in the same initiative.

As part of the Year of Celebration the council delivered an extremely
successful River Festival on 2 June. Positive comments were received from
around 30 river-based organisations and ongoing discussions with the group
about continuing the River Festival in 2013 and beyond. As part of the
Diamond Jubilee Celebrations we delivered the lighting of 6 Beacons in
Medway on 4 June with a community event held at the Great Lines. We are
pleased that the Lord Lieutenant wrote to the Leader of the Council
commending the Council for its outstanding Jubilee celebrations.

Overall, this quarter has seen high satisfaction levels with leisure and culture.

e The English Festival included four themes of The Village Green,
Countryside Experience, Medieval and The Seaside. The event proved to
be very popular and well attended and feedback scores showed 100%
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rated it as good or very good. Satisfaction with the sweeps festival
showed 93% satisfaction. Although poor weather meant that footfall was
not as high as previous years, a larger audience than usual were present
on the final day.

¢ In order to meet the great expectations of this bicentenary year we took a
new look at the usual format and created three ‘special’ days for the
summer Dickens Festival including a Children’s Day, a Commemoration
Day and a Pageant Day — this saw a bigger parade (featuring Dickens
works) which culminated in a Pageant in the Castle Grounds.

¢ In June we held a highly successful and well-run Armed Forces Day
event, with excellent attendance levels. The event was commended by
Admiral Sir lan Garnett, Chairman of the Dockyard.

e The FUSE festival was hit by poor weather conditions. However, the
Chatham Street Arts day was a success with a high footfall enjoying the
entertainment. The ‘showpiece’ Barricade, on the Great Lines, suffered
through the high winds but was very well received. The weather perked
up for the Big Picnic in the Castle Gardens and many young families
enjoyed a highly imaginative and entertaining event.

e The Opening the Doors Programme at the Guildhall Museum has been
completed, entailing a facelift that includes a disabled-friendly High Street
entrance, a modern Medway-theme gallery, shop and reception point, tri-
lingual information boards and a hands-on Discover Zone.

Further work has been undertaken on developing the Community Hub model,
providing a gateway to Council services and a trusted vibrant space for
partner organisations to provide their services. Visits to other authorities
providing community hubs have been undertaken.

Clean, safe and green

The council contributes to a safe, clean and green Medway through its work
to maintain a clean environment to increase feelings of safety, regulation
through environmental health and trading standards, and provision of parks
and open spaces. An important addition this year has been a focus on
reducing the prevalence and impact of domestic abuse.

Satisfaction levels remain high across all environmental service areas. This
is matched by our own internal monitoring of the cleanliness of the area. Work
has continued this quarter to promote 'love Medway' and community
responsibility and participation in maintaining medway's environment. The
take up of private accounts for Love Medway has increased by 125% in the
last quarter. Qualitative feedback on the work of the community officers has
been very positive, and officers will carry out surveys of its users for reporting
next quarter. We will be developing the capability of the love Medway app, for
example for the reporting of potholes, and will be relaunching its use by the
public.

Recycling levels are currently exceeding target as is usual due to the
seasonal patterns of recycling. We will continue to work to boost recycling in
areas of lower participation, and through the household waste centres.



7.4

8.1

8.2

8.3

9.1

10

10.1

Volunteering in parks has increased as have satisfaction levels from the
already high level.

In relation to domestic abuse, the council, health and schools are carrying out
pilot arrangements to improve information sharing on notifications of domestic
abuse so risks to children's safety can be minimised. Funding has been

agreed for three Domestic Abuse Independent Advisors for this financial year.

Better for Less

Better for less is the council's transformation programme designed to improve
services and customer experience whilst making efficiency savings. The main
focus of the programme to date has been on developing shared customer
contact and administration services. By end of 2014, customer contact and
administration for all council areas will be delivered through these shared
services. The new arrangements for the first group of services went live from
January to April on a phased basis. This included customer contact and
administration for adult social care, homelessness and private sector housing,
development management, revenues and benefits and festivals, arts and
theatres. Members will receive the first full performance report in quarter 2
which will track a 'balanced scorecard' of measures including customer
satisfaction with the new arrangements, the quality and timeliness of service
delivery and financial efficiency. The cross party customer contact member
user group were consulted on the suite of measures to be used.

Staff consultation continues until 23 July on the proposed staffing changes to
implement the shared customer contact and administration for the next phase
of council services. Feedback from staff will be considered before taking final
decisions which will then be implemented later in the year.

Another strand of the transformation programme relates to changes to the
way the council commissions and procures services - known as 'category
management' - simply getting better value for the money the council spends
with external providers and suppliers. This involves changes to staffing
structures and an initial round of strategic reviews looking at home care for
adults, high cost residential placements for adults eligible for social care,
facilities management and spend on agency staff.

Risk management

The purpose of the Council Plan performance monitoring reports during the
year is to enable managers and members to manage the key risks identified
in delivering priorities.

Financial and legal implications

There are no finance or legal implications arising from this report.
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11 Recommendation

11.1 Itis recommended that Cabinet consider first quarter performance against the
Key Measures of Success used to monitor progress against the Council Plan
2012/13 and make amendments as necessary to ensure actions required are

clearly identified to build on current achievements and deliver any required
remedial action.

12 Suggested reasons for decision(s)

12.1 Regular monitoring of performance by management and members is best
practice and ensures achievement of corporate objectives.

Lead officer contacts

Preeya Madhoo, Research and Review Team Manager, Gun Wharf, ext. 1042
Alex Sharman, Senior Research and Review Officer, Gun Wharf, ext. 2755

Background papers

Council Plan 2012/13
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