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Cabinet Sub Committee 

(Medway Norse Ltd Shareholder Board) 
 

21 November 2024 

Medway Norse Ltd 
Financial Monitoring Q2 2024/25 

Portfolio Holder: Simon Curry, Portfolio Holder for Climate Change and Strategic 
Regeneration 

Report from / author:  Phil Watts, Chief Operating Officer (Section 151 Officer) 

Summary  

This covering report introduces the second quarter’s (Q2) financial monitoring for 
Medway Norse Ltd under new governance arrangements established earlier this year.  A 
summary of the financial forecasts provided by the company is provided. 

1. Recommendations 

1.1. The Cabinet Sub Committee is asked to note the contents of the report and 
Appendix 1 to the report. 

2. Suggested reasons for decision 

2.1. In order to fulfil its role as shareholder, on behalf of the Council, the Sub 
Committee must be apprised of the financial performance of the Company. 

3. Budget and policy framework  

3.1. Medway Council and Norse Commercial Services are the joint shareholders of the 
Medway Norse Ltd joint venture and its subsidiaries, with the exercise of the 
Council’s shareholder powers and responsibilities being an executive function of 
the Cabinet. Cabinet has delegated these powers and responsibilities to this 
Cabinet Sub Committee. 

4. Background 

4.1. At its meeting on 12 March 2013, the Cabinet agreed to establish a joint venture 
company with Norse Commercial Services Ltd to deliver facilities management 
services on behalf of the Council.  Over the past ten years, waste collection, street 
cleansing and green spaces were subsequently transferred to the joint venture 
Company, and it was also awarded contracts for certain SEND transport routes 
and to deliver services to the Housing Revenue Account. 
 

4.2. The initial partnership agreement was signed for a ten year period, expiring at the 
end of June 2023.  A five year extension has been agreed in principle and a letter 
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of intent exchanged, however at the time of writing a new contract has not yet 
been agreed.  Services continue to be delivered under implied terms. 
 

5. Key points to note 

5.1. The Draft Business Plan for the Company was approved at the Cabinet Sub 
Committee meeting held on 6 June 2024.  This included financial projections for 
the five financial years 2023 - 2028, against which financial performance is 
monitored. 

5.2. The table below presents the joint venture’s forecast outturn for 2024/25 based on 
the second quarter’s monitoring projections. 

 2024/25 

Budget 

Forecast Year End 2024/25 Variance to 
budget 

Medway 
Council 

Other 
Income 

Total 

£ £ £ £ £ 

Income 36,673,913 33,466,242 2,532,534 35,998,776 (675,137) 

Direct Costs (32,401,070) (29,358,713) (2,221,700) (31,580,413) 820,657 

Gross Profit 4,272,843 4,107,529 310,834 4,418,363 145,520 

Indirect Costs (2,528,081) (2,467,871) (186,754) (2,654,625) (126,544) 

Norse Overhead (1,121,771) (999,000) (117,814) (1,116,814) 4,957 

Trading Profit 622,991 640,658 6,266 646,924 23,933 

Profit Share (311,496) (320,329) (3,133) (323,462) (11,967) 

Tax (77,874) (79,298) (1,567) (80,865) (2,991) 

Net Profit 233,622 241,031 1,566 242,597 8,976 

 

5.3. The Strategic Plan projected turnover of £34.6million for 2024/25 and a rebate to 
the Council of £505,898.  However, the latest monitoring is set against a revised 
budget, predicting an increased turnover of almost £36.7million, but a reduced 
trading profit and a rebate of just £311,496. 

5.4. As at Quarter 2, the Company is forecast to deliver an outturn broadly in line with 
this revised budget – slightly lower turnover, but a slightly higher trading profit and 
a rebate to the Council of £323,462. 

6. Risk management 

6.1. The Company’s strategic risk register was reported at the previous meeting and 
can be found here. 

7. Consultation 

7.1. The Company’s financial performance is reported monthly to the Board, 
comprising three directors appointed by NCS Ltd and two officers appointed as 
directors by the Council. 
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8. Financial implications 

8.1. These are laid out in Appendix 1 to the report. 

9. Legal implications 

9.1. There are no legal implications arising directly from the contents of this report. 

10. Conclusions 

10.1. Inflationary pressures have continued to impact on the Company’s profitability, 
and this looks set to continue in 2025/26, with the recently announced increases in 
National Living Wage and National Insurance contributions. 

 
Lead officer contact 

Phil Watts, Chief Operating Officer, Gun Wharf, 01634 334411, 
phil.watts@medway.gov.uk 

Appendices 

Appendix 1 – Draft Medway Norse Ltd Strategic Plan 23-28 

Background papers  

None 
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10. EMPLOYEE ENGAGEMENT

 
Medway Norse together with The Norse Group, hold a quarterly employee engagement

meeting called ‘Our Voice’. These meetings started in September 2022 to ensure that our

employees have an opportunity to engage directly with the business and contribute towards

positive change to support the business aim of ’improving people’s lives’.
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11. DRIVING WITH MEDWAY NORSE

 

 

 

 

  

Medway Norse have a fleet of over 250 vehicles and employ drivers with multiple skill sets, from vans to 

buses to tractors. However, we have noted that a huge part of recruitment difficulties we experience across 

the board, is that many people applying for roles, do not have the driving licenses required. There is a huge 

shortage in the younger demographic, which is a real problem looking to the future for our workforce. 

As such, we are working on a solution to directly engage a driving instructor who can provide lessons to 

staff during their working day, we believe this will not only hugely benefit us as an employer whose main 

workforce require a driving license, but also give valuable life skills to our valuable team members. 
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12. SHEQ

 

 

 

 

 

 

 

Medway Norse as part of Norse Commercial Services have and adhere to SHEQ policies including 

safety, health, sustainable development and environmental, social and governance. Health & 

safety is a top priority, and engaging a positive health and safety culture has been a key focus and 

one we will continue to develop. 

Norse Group are proud to have been awarded another Gold ROSPA award in 2023. 

Medway Norse adhere to the Group’s strong environmental lead, aiming to minimise any adverse 

impact on the environment by adopting “greener” processes.  Utilising a fully integrated 

management system externally audited by Lloyds to demonstrate our embracing, and compliance, 

to the following internationally agreed standards: 

ISO 9001 – Quality Management Systems to clearly identify our customers’ expectations and put 

in place such measures to ensure they are achieved, including performance measurement and 

review, staff competence, clearly defined systems of work, and risk and recovery plans to ensure 

continuation of services. 

ISO 45001 – Occupational Health and Safety Management systems to keep the public, our 

customers, staff, contractors, and the environment, safe. 

ISO 14001 – Environmental Management Systems to measure, and strive to reduce our impact on 

the environment, which among other things, includes waste production and handling, energy usage, 

water usage, carbon emissions, and selection, use and storage of substances hazardous to the 

environment.  
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13. THE NORSE WAY

 

 

 

 

 

 

 

 

The Norse Way focusses on key areas which we believe could have a long-term impact in terms of our 

local business and society. Medway Norse continues on with its proud legacy of serving communities 

within which we work. Our corporate social responsibility strategy ‘The Norse Way’ supports local 

projects and creates opportunities for local people. 

Our target is to achieve at least 1 compliment and 1 CSR day per employee annually, in 2022 – 23 we 

achieved 266 days of CSR as well as providing local groups with tools and other supplies for litter 

picks and planting etc. Medway Norse staff also received an impressive 604 compliments. 

Some of the CSR and community focussed projects we were involved in and will continue to support: 

 Employment and youth opportunity 

 Future skills and employee development 

 Environmental management  

 Local litter picking groups 

 Adult care leavers lunches  

 Cold weather 4 x 4 transportation for nurses and community support staff 

 Demelza House Christmas Tree Recycle 

 Assisting Ukrainians relocated to Kent with transport 

 Supporting local charities such as Caring Hands and Gillingham Street Angels, collecting donations, 

clearing rubbish from their food banks, our HWRC team are also now working with them running 

a re-use donations scheme. 

 Working with Forward Trust proving interview and CV review opportunities to those on universal 

credit, looking to get them back into work 

‘We wanted to say a huge 

thank you to everyone who 

donated this year, there 

was so much generosity 

and every single item will 

be utilised by the charity.’ 
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Norse Group have launched their ‘Employee Engage’ app, 

communicating on a common platform, accessible by all with smart 

devices. A useful part of this synergy, is the Wellbeing calendar, which 

we utilise within our Wellbeing meetings and as part of our ’Our Voice’ 

meetings to raise awareness and plan fund raising for various charities. 

For example, MacMillan Cancer Support. 
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14. MEDWAY STRATEGIC RISKS 
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15. GROUP STRATEGIC ACTIONS

 

 

 

 

 

 

 

 

 

 

During the year a number of strategic actions will continue to be progressed as part of the Group’s 
Foundational Strategy, of which Medway Norse will adhere and follow where applicable. These include: 

1. The ongoing implementation of the Norse Group People Strategy: keeping our staff at the heart of
our business ensuring sound recruitment and retention

2. The ongoing strategic review of our Group values, culture and brand: engaging staff across the
Group at all levels to devise a brand built upon a values-based culture in support of our aim
‘Improving People’s Lives’

3. Enhancing the Group’s ESG strategy, with a particular focus on a plan towards ‘Net Zero’: devising
and implementing our outline strategy towards Net Zero in 2050

4. Developing an accommodation strategy for our head office: ensuring we can provide a workplace fit
for modern working styles

5. Improving our core back-office systems: replacing both our finance and HR systems

6. Reorganising Norse Consulting Group: moving to a consultancy-based business with modern
solutions for property sector challenges

7. Enhancing our Group Sales function: developing our longer-term ‘go-to-market’ strategy utilising the
resources and capabilities of the entire Norse Group,

8. Reorganising Norse Care: devising our business model to meet emerging changes to the care
market over the next decade

9. Evolving our Governance to support business change: ensuring oversight, scrutiny and support as
the Group delivers the Foundational Strategy

Whilst all these actions will require dedicated focus, particular Group effort will be dedicated to the 

replacement of the core back-office systems. The intention is to replace both finance and HR systems 

in order to ensure the Group can continue to grow quickly and easily from FY 2024/2025 onwards. 

‘Project One’ will commence in period 1, running through to period 12. 
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16. MEDWAY NORSE DEVELOPMENT STRATEGY IN JOINT

PARTNERSHIP WITH MEDWAY COUNCIL

 

 

 

 

 

 

 

 

 

PEOPLE 

 With a current workforce of almost 800, we will have continued emphasis in supporting and improving staff skill 

levels, with a view to continuous improvement of individuals and the subsequent benefit to the company and 

our customers including succession planning. This will be enhanced by the implementation of a mobile 

training app, which will help us ensure the training delivered to our remote workers is as comprehensive as 

those based at one of our 2 depots. 

 As the largest authority trading company (LATCO) in Britain, ensuring we put people at the heart of what we do is 

integral to the ethical value proposition for our stakeholders and shareholders. Our current Group business 

activity, and our growth over the next five years, will centre on the provision of services in support of 

communities across England, Scotland, and Wales. Our staff are from these communities and will be based 

within them, working as part of Norse Group to help improve people’s lives. 

 We will seek to work with unitary, county, and district councils along with clients from the education, care, NHS, 

and charitable sectors. Providing employment and career opportunities in the locations we operate in is a key 

element of what Norse Group does; and in this way adding to local investment in local economies.  

OPERATIONAL 

 Medway Council & Medway Norse’s new depot at Stoney Lane is now operational, with SEND, Grounds and Soft 

FM teams working from there full time. The new depot has given us the opportunity to recruit new staff from 

the surrounding areas as it is in walking distance of the local estates.  

 For the Waste Services, we still require in conjunction with Medway Council property team, an operational depot 

and transfer station with electrical charging / hydrogen storage to ensure the ability to achieve climate change 

goals and lower carbon objectives. This will be a main focus for the next 5 - 10 year period. 

 Explore the sale and development of Pier Approach Road with potentially outlined planning. 

 Work on fleet replacement for all services. 

CORPORATE SOCIAL RESPOSIBILITY 

 Continue our work with local charities such as Caring Hands and Gillingham Street Angels. 

 Continue to support local community litter picks through provision of equipment and collection of rubbish. 

 Develop current relationships with organisations getting people back into work, providing interviews, CV advice, 

work experience and mentoring where possible. 
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17. OUR GOVERNANCE

 

 

 

 

 

 

 

 

The Company’s Board of Directors comprises three representatives from Norse Commercial Services 

and two from Medway Council. The Council’s representatives will be the Chair of the Board with a 

Council Policy veto and the Assistant Director for Frontline Services. The Board is responsible for the 

overall performance of the joint venture.  

There is also an Operational Liaison Board, which consists of representatives from Medway Norse and 

nine representatives from the Council. This is supported by ongoing liaison between Medway Norse 

and the Corporate Client team.  

Responsibility for the Corporate Client lies within several areas.  The core contract responsibility sits 

with the Strategic Property and Energy team, managed by Head of Property & Capital Projects, within 

the Legal and Corporate Services division, the Greenspaces and Environmental element sits with the 

Head of Environmental Services. 

The Role of the Board 

Medway Norse board is established in line with the Core Contract signed in 2013 and extended in 2023 

for a further 5 years. The board consists of:  

• Two Members of the board are nominated by Medway Council, an officer and elected member;

• The Partnership Director of the Company and one other person nominated by the Company.

• The Chairman of the Board will be an elected Member of the Council.

The Board will consider all issues presented to it concerning the performance of the services, including 

any matters in this respect to be discussed by the Board of Directors of the Company. It will make 

recommendations to the Company or to the Council. The quorum for meetings of the Board shall be 5.  

The purpose of the Operational Liaison Board shall be: 

• To receive reports on the performance of the services; and

• To monitor and review the performance of the Company; and

• To make recommendations regarding the delivery of the services to the Company and to the

Council, and

• To monitor and review the achievement of the Business Plan and the Key Performance

Indicators; and

• To monitor and consider new business
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