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PROJECT BACKGROUND
MEDWAY NEW LOCAL PLAN

MEDWAY 2035 AND CHATHAM TOWN CENTRE

Medway Council is preparing a new Local Plan covering
the period from 2012 to 2035. Medway is one of the
largest urban areas in the south-east. It includes an
urban conurbation of c 250,000 people living in five
towns largely to the south of the river Medway and its
estuary, and the remaining 10% of its population in an
extensive rural hinterland to the north and south-west.
The area is projected to grow by c 50,000 people over
the Local Plan period.

Alongside the Local Plan, the council is promoting its
vision for growth in Medway, through ‘Medway 2035’, a
framework to realise the ambitions to create a modern
waterfront University city, boost the local economy,
and secure a healthy and attractive environment for its
residents, workers and visitors. The associated delivery
plan is likely to include a Medway Town Centres Strategy,
and a coordinated programme of interventions to
strengthen their role.

The Local Plan seeks to meet significant development
needs, including c 30,000 new homes, land for
employment and retail, supported by a range of
infrastructure improvements, whilst protecting the area’s
natural and historic environment.

Chatham is the largest retail centre in Medway, and the
council has aspirations for it to develop and strengthen
its function as the ‘city centre’ for the growing urban
area. The town centre benefits from good transport links
and is located between the river Medway and the historic
Great Lines Heritage Park. In common with other areas,
the High Street has experienced competition from online
and out of centre retail, and, subsequently, the retail
offer has changed over the last decade. The council has
also identified potential for extending the residential
role of the centre, linked to accessibility to good quality
transport, the student and health worker communities
nearby, and developing the evening and leisure
economies. There are further regeneration schemes
planned for the waterfront sites and on the periphery of
the town centre.

Medway has a longstanding regeneration agenda, and
has experienced transformation of former military and
industrial land, to create new waterfront communities
and establish new learning, cultural and leisure facilities.
In preparing the new Local Plan for Medway, the council
has recognised that there are further opportunities to
realise its regeneration ambitions. Aligned to this there
are strong drivers to address the impact of retail changes
in a number of town centres.
The council has identified three major ‘opportunity areas’
in the centres of Chatham, Strood and Gillingham, where
appropriate mixed development could make best use of
land and increase the vibrancy and success of these town
centres. The Chatham Town Centre is the focus of this
Concept Master Plan and Delivery Strategy.

INCEPTION /
DATA COLLECTION /
REVIEW

MAY 2018

STAKEHOLDER
WORKSHOP

JUNE 2018

INTERIM
REPORTS

DRAFT
TOWN CENTRE
MASTERPLAN

JULY 2018

NOVEMBER 2018

FINAL TOWN
CENTRE
MASTERPLAN

EARLY 2019

Figure 01: Project timeline

The overall project timeline for the Chatham Town
Centre Masterplan and Delivery Strategy is summarised
in the diagram opposite.

The council has carried out three rounds of formal
Regulation 18 consultation on its emerging Local Plan. An
Issues and Options report was published for consultation
in January 2016 and a Development Strategy Report was
published and consulted upon in March 2018.
The Local Development Scheme sets the Publication
of the draft Local Plan for 2019, with a target date of
Spring 2019 for Submission of the plan for independent
Examination.
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PURPOSE OF THE DOCUMENT
This document presents the Chatham Town Centre
masterplan and its ambition to become a friendly,
healthy and vibrant heart to Medway city. It presents a
key concept for the regeneration of the town centre and
identified strategic sites, determines key development
opportunities, and considers the appropriate mix of
land uses, including retail, employment, community and
residential. It provides evidence on approach to growth in
Medway’s new Local Plan.
The Chatham Town Centre masterplan is based on:
•
•

•

a comprehensive range of contextual matters, such
as heritage, access, transport, environment, and
strategic ambitions for Medway’s development;
the assessment of the development potential and
appropriate uses of land in identified opportunity
areas, particularly for residential –led mixed use
schemes; and;
the identification of opportunities to strengthen links
with identified regeneration areas within Medway
and develop high quality walking and cycling
connections.

The masterplan will support proposed allocations for
the Medway Local Plan, and provides a sound evidence
on the approach to growth in new Local Plan. It
includes a delivery strategy to support the strategy and
opportunities presented in the masterplan.
The Chatham masterplan report sets out the following:
•

Review and summary of the relevant background
documents;

•

Analysis of Medway and Chatham context;

•

Town Centre opportunities & constraints;

•

Overview of the Stakeholder Workshop;

•

Vision’s objectives and design principles for Chatham
Town Centre;

•

Masterplan structuring principles;

•

Block and Public Realm Character Areas;

•

Concept plan for identified opportunity areas – delivery
testing;

9

•

Delivery strategy.

HIgh Street in Chatham Town Centre
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PLANNING & POLICY REVIEW
National & Regional Initiatives
This masterplan is being prepared in conformity with
national planning policy and guidance and has regard to
key government strategies and documents that would be
key in defining the important issues and approaches to be
taken in the Local Plan. These therefore have relevance for
the masterplanning work and include the Housing White
Paper (2017), the Industrial Strategy (2017) and the 25 Year
Environmental Plan (2018) amongst others.
The Thames Gateway Kent - Plan for Growth 2014 2020 comments on the Medway region sitting within the
core of the of Thames Gateway regeneration area, which
is expected to accommodate significant economic growth
within the next 20 years. Its vision for North Kent is set out
as:
• An area of exciting towns and cities complemented
by an outstanding natural environment, providing an
exemplar of urban regeneration;

The Thames Gateway Spatial Framework identifies the
following five key ambitions:
• Thames Waterfront – develop a continuous Estuary
Path running alongside both banks of the river, in
addition to improving waterfront environments;
• Thames Gateway World Class Heritage – support
heritage improvement within the Thames Gateway, as
well as supporting the bid for a new World Heritage
Site at Chatham Historic Dockyard;
• Thames Gateway Landscapes – to identify and support
delivery of landscapes of regional importance;
• Thames Gateway Corridors – to support environmental
improvements to strategic transport corridors; and;
• Thames Gateway Squares – to work with partners to
identify and start work on two or three large squares;

• A thriving business centre attracting leading investors
and businesses through its diverse and skilled
workforce, high-quality commercial sites and local
services, and accessibility to transport links and
strategic routes to UK and continental markets;

The Chatham Town Centre Masterplan has the potential
to help assist in the delivery of these five key ambitions,
particularly the Thames Gateway World Class Heritage,
the Thames Gateway Corridors and the Thames Gateway
Squares.

• An area of strong, integrated communities with
harmony between new and existing businesses and
residents – where the benefits of development and
investment are shared by the whole community;

Medway Council Local Plan (2016-2021) sets out three
priorities:

• A vibrant cultural hub with a thriving social scene and
civic pride – attracting a growing student population,
bringing youth and vigour to the community.

• Maximising regeneration and economic growth;

With a focus on centres, Chatham being the primary centre
can contribute toward these ambitions.
Thames Gateway Parklands Vision (2008)
As an aspirational vision and spatial framework, the
Thames Gateway Parklands Vision seeks to outline
ways in which the public, private, third sector and local
government organisations can shape the future of the
Thames Gateway’s urban and rural landscapes and improve
the quality of life for people who live in the Thames
Gateway.

The Joint Health and Wellbeing Strategy for Medway
(2012 – 2017) seeks to improve the health of Medway’s
residents with a focus on healthy eating, physical activity
and supporting a dementia friendly environment. Making it
easier for people to move around and access local services
and facilities can address some of these inequalities.
Further actions to address disadvantage across
Medway, through better housing, raising education and
skills levels, and employment will also contribute to
reduction of health inequalities. Employment is a key
factor to improving health inequalities and enabling people
to live with good health for longer. In Medway there is an
average healthy life expectancy of 62.2 (male) and 59.8
(female) which are both below the national average. This
is mostly due to the effects of poor social determinants so
improving those are vital to improving both our healthy
life expectancy and health inequalities. The Health and
Wellbeing strategy is at the early stages of being reviewed.
Medway’s Cultural Strategy (2014 – 2019) also has
relevance for Chatham as it has some heritage assets
in close proximity. Culture in an important element of
Medway, its community and economy. The Cultural
Strategy highlights that cultural activities in Medway can
offer economic opportunities, contribute to transforming
perceptions of the area, and promote healthy and cohesive
communities. It recognises the value of celebrating
the best of Medway’s past and natural heritage whilst
nurturing new activities and outlooks.

• A place to be proud of;

Medway Council is presently reviewing and preparing a
new Local Plan. This has gone through three stages of
consultation to date, i.e. Issues & Options, Development
Options and Development Strategy. A summary of these
are set out below. The Council is currently refining the
Local Plan to into a submission version to be consulted
upon early next year (2019). This masterplanning work will
provide evidence to support the Local Plan ambitions for
growth and support of its centres.
Medway Local Plan 2012 - 2035:
Regulation 18 Issues and Options consultation
document (2016)
Medway Council is currently preparing a new Local Plan
to outline how Medway will develop to 2035. The Council
consulted on the Local Plan Issues & Options document
between January and March 2018. The new Local Plan
sets out a vision for Medway to be a leading university
waterfront city of 330,000 people, with revitalised urban
centres underpinned by stunning natural and historic
assets and countryside.
The Issues and Options consultation document represents
the first formal stage in preparing a new Local Plan for
Medway, and identifies key issues to be addressed within
the Local Plan such as housing, economy, retail and
tourism. The document also highlights the protection of
Chatham’s role as the highest order and primary centre
within Medway, setting out the following option for
Chatham’s future:

Medway Local Plan

• Supporting Medway’s people to realise their potential;

Medways’ current development Plan is comprised on the
Medway 2003 Local Plan, which is supported by various
Supplementary Planning Documents. The Local Plan
supports Chatham as the city centre with accompanying
policies that direct significant retail and leisure proposals
and any other large scale proposals to Chatham to attract
visitors and further investment. The document sets out
the hierarchy of centres with Chatham at the top. Various
policies give Chatham primacy over other centres and
therefore confirms the approach.

The council plan promotes Medway as a great place to
work, live, learn and visit, supported by strategies for
culture, tourism and regeneration. The council priorities
provide a strong basis for positively planning for Medway
and more specifically Chatham’s needs, boosting the
economy, improving access, delivering new homes,
improving residents’ health and wellbeing, and caring for
the environment. The council aims to boost economic
performance through supporting local businesses and
attracting inward investment, and targeting the creation of
high skilled jobs.

10

• Retail and Civic Heart - additional residential and retail
floorspace to help strengthen the town centre’s historic
function as the retail and civic heart of Medway;
• A Thriving Mixed Use Centre - Additional employment
floorspace and additional residential development
supporting existing retail floorspace;
• A Vibrant Urban Neighbourhood and Large District
Centre - maximising additional residential development
and allowing for a controlled reduction in retail
floorspace;

Chatham Town Centre Masterplan
Concept Masterplan & Delivery Strategy Report
November 2018

[DRAFT]

2 | Context Analysis

In addition, the document identifies that long term
resilience of the town centres will be highly dependent on
flexibility being integrated into new development, such as
amalgamation and subdivision of units to suit emerging
space requirements and high quality communications
infrastructure to support ongoing technological advances
in the sector.
Medway Local Plan 2012 – 2035: Regulation 18
Development Options consultation document (2017)
Medway Council has also prepared a Development
Options document for public consultation as part of
the development of the Medway Local Plan, highlighting
the ambitions of the plan, accompanied by options for
how Medway can potentially grow and draft policies for
managing development.

Medway Local Plan 2012 - 2035: Development Strategy
Consultation Report (2018)
The Development Strategy Regulation 18 Consultation report
represents the third formal round of consultation that will
inform the content of the new Local Plan. It is grounded
in a wide ranging evidence base, considering development
needs, transport, environmental issues, and technical impacts
arising from different development and policy approaches.
The Consultation Report confirms that urban regeneration
will continue to form the foundation for Medway’s future
growth, making the best use of land and distribute the
benefits from regeneration across the community. Urban
Regeneration is focused predominantly in the authorities
town centres and is therefore key to unlocking development
potential to support the Local Plan.

Medway council’s independent analysis identifies that
a total of approximately 29,463 new homes as being
required within Medway to accommodate forecast
population growth. Four alternative responses as to how
Medway can accommodate this have been highlighted
within the Development Strategy, these are:
• Scenario 01 – Maximising the potential of urban
regeneration;
• Scenario 02 – Suburban expansion;
• Scenario 03 – Hoo Peninsula focus;
• Scenario 04 – Urban regeneration and a Rural Town;
Urban regeneration featured consistently across all
scenarios with more of an emphasis on scenarios 1 and
4, 4 being a hybrid scenario. The importance of urban
regeneration is recognised at early stages.

13
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PLANNING & POLICY REVIEW
Local Plan Evidence Base
SHENA - Housing Market Assessment

Employment

In preparing the new Local Plan for Medway, the council
commissioned a Strategic Housing and Economic Needs
Assessment to provide evidence on the housing needed
in Medway over the plan period. The Strategic Housing
Market Assessment considered the range, type and mix
housing needed in Medway. This included the need for
‘affordable housing’, the size and mix of homes, and those
with particular needs, such as older people, people with
disabilities, younger person households, minority ethnic
groups, and rural households.

The Government is committed to securing economic
growth in order to create jobs and prosperity, building
on the country’s inherent strengths, and to meeting the
twin challenges of global competition and of a low carbon
future. Government has set out its vision for the economy
in the Industrial Strategy White Paper, 2017 that seeks to
boost the UK’s productivity. The strategy aims to address
disparities in productivity across the country, improve
skills, increase innovation and enhance infrastructure and
business growth. All are relevant to Medway’s ambitions
set out in the vision and strategic objectives of the Local
Plan, Medway 2035, and corporate plans.

The National Planning Policy Framework requires local
planning authorities to make provision for a wide choice of
high quality homes in mixed, sustainable communities. A
key element of this is matching supply of accommodation
to need, striking the right balance for a diverse population
with changing needs over time. Medway’s communities
require a variety of housing, including choice of tenure,
to provide appropriate housing options for different
households including families with children, couples, single
person households and older people. Information has also
been assessed for people with disabilities, students, and
gypsy, traveller and travelling showpeople.
Analysis of the 2014-based household projections indicates
that Medway is predicted to see a notable increase in
single person and small family households. Single, older
male households increase by one quarter, and households
with one child will increase by one fifth by 2035.
A variety of housing types and sizes, including plots for
self-build, will be required to assist in achieving balanced
and sustainable communities. However the council
recognises that not all sites will be able to accommodate
the full range of types needed. Location and nature of
the scheme will play a key role and, in particular, whether
there are any genuine reasons why a mix of types cannot
be delivered in practice, or would be harmful to the
setting of a heritage asset for example. Town centres are
locations supported by transport infrastructure, service
and facilities, which are therefore ideal locations for denser
developments. Accommodation for young professionals,
couples, key workers and students would be recommended
in such locations to support higher footfall.

areas, that could boost the vibrancy and competitiveness
of Medway’s town centres, through new commercial uses
complementing the retail, community and leisure offer. The
development of new employment units at Watermill Wharf
in Strood provides an example of how new sites can be
brought forward for businesses. Work in attracting inward
investment and bringing forward quality employment, and
supporting local businesses, is complemented by a strategy
to improve the skills levels of Medway’s residents, helping
to boost a competitive labour force.
The Local Plan needs to provide a range of sites to meet
the employment needs identified in the Employment
Land Needs Assessment. This will involve the retention
of existing employment sites; support for enhancing and
consolidating current sites to better meet the market’s
requirements and make better use of land; and identifying
additional locations that can provide attractive accessible
sites for business growth. A key ambition is to raise the
productivity of Medway’s economy, therefore particular
attention will be given to the development of higher
value employment. Opportunities also exist to provide
employment in edge of centre locations to Medway’s town
centres.

A core ambition of the Local Plan is to strengthen the
performance of Medway’s economy, securing quality jobs
in the local area, capitalising on the further and higher
education offer, and realising the area’s potential as the
largest city in Kent, enjoying a strategic location in the
Thames Gateway.
70% of people who work in Medway live within Medway.
However, only 51% of Medway’s economically active
residents work in the area, reflecting high levels of out
commuting. Many travel to work in Maidstone, Swale
and Tonbridge and Malling, and including further afield to
London.

Additionally, the report confirms Chatham is at the top
of the centres hierarchy, followed by the other five town
centres and highlights Chatham as a key location for new
leisure uses. Further recommendations include:
• The need for public realm works to improve its
appearance;
• Sites are actively brought forward;
• Further opportunities for convenience retail are
explored;
• Improve and plan for a stronger evening economy
through commercial leisure;

Retail
The RCLA provides an assessment of the need for new
retail and commercial leisure floorspace in Medway, as
well as broader strategic guidance on how to enhance the
viability of Medway’s town centres. It is also an evidence
base document to inform the preparation of Medway Local
Plan. This report has considered a number of key issues
around the retail hierarchy in Medway and the role and
function of existing centres, with in particular, the need for
a refined policy which outlines the formal ‘town centre’
hierarchy in Medway

The council supports opportunities to strengthen the
local economy through encouraging development of
businesses in successful growth sectors, and diversifying
the employment base. Medway’s promotion of culture and
heritage provide opportunities for extending businesses
in the creative, leisure and tourism sectors. Working with
the strengths of the local economy, such as advanced
manufacturing and technology are central to the economic
strategy.

The findings of the North Kent Retail Study identified a
need for 46,100sqm comparison retail floorspace by 2031
and 70,500sqm by 2037 (without commitments). It also
identifies a need for 12,300sqm of convenience retail
floorspace by 2031 and 13,200sqm by 2037 (includes
commitments). There is also an anticipated growing spend
in leisure (£237million), predominantly commercial leisure
(restaurants and cafes) over the plan period.

The economic strategy is closely linked to Medway’s
regeneration plans, delivering investment in urban
and waterfront sites, including the provision of new
employment space. New developments in the urban core
can provide attractive and accessible locations that meet
the needs of modern businesses. These are reflected in
the aspirations for the ‘opportunity areas’ in central urban
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Regeneration and Medway 2035 Regeneration Strategy
(2018)
Medway has a long standing commitment to regeneration,
and a number of strategies, development briefs and
masterplans have informed the transformation of the
waterfront and urban areas over recent decades. As
the regeneration programme continues, strategies
and plans need to be refreshed. A new Regeneration
Strategy, Medway 2035, has been drafted and was
published alongside the Local Plan Development Strategy
consultation document in early 2018. There is strong
alignment between the Local Plan and Medway 2035,
promoting regeneration and sustainable growth. Medway
2035 complements the Local Plan by developing a
structured routemap in support of the policies which will
frame expected growth, and setting out a vision of the
future Medway which these policies will help secure. If the
Local Plan exists to manage growth, Medway 2035 exists
to deliver it. The strategy is built around 6 priorities:
• Destination and place making – including promotion
of key regeneration and development areas and
strengthening the role of town centres;
• Inward investment;
• Innovation;
• Business accommodation;
• Sector growth;
• Improving employability;
Medway 2035 also outlines 10 specific regeneration sites
with Chatham Waterfront at the hearth of this strategy.
The document sets out the following vision for the
Chatham Waterfront regeneration site:
“Chatham Waterfront is a vibrant regeneration zone at the
heart of the city. We will co-ordinate and deliver the highquality buildout of Chatham Waterfront phase 1, delivering
new spend opportunities for Chatham town centre via
the creation of attractive and sustainable residential units

and leisure outlets. This key regeneration zone will act as a
catalyst for the development of the wider waterfront area,
including cultural and event space”.
In addition, Medway 2035 identifies the following
objectives for the wider Chatham town centre:
• Enhancing the overall visitor experience throughout the
city centre;
• Delivery of two new public squares;
• New public domain improvements between the train
station and waterfront;
• Establishment of a “Creative QuartEr” – in and around
Lower High Street and Sun Pier;
• Potential for high quality food market;
These objectives have been refined, detailed and integrated
at the core of the vision for the Chatham masterplan. As
an example, following the stakeholder consultation, the
Creative Quarter concept has been refined to include an
emerging creative cluster at the lower end of the High
Street.
Other masterplans prepared over the last few years which
are of relevance to Chatham include:
• Chatham Interface Land Development Brief (2018);
• Chatham Dockyard and its Defences – Planning Policy
Document (2015);
• Chatham 21 – Chatham High Street/Best Street Area
Masterplan (2010);
• Gun Wharf Masterplan SPD (2010);
• Chatham Centre and Waterfront Development Brief –
Supplementary Planning Document (2008);
• Pentagon Development Brief (2005);

15

• Chatham Centre & Waterfront Development
Framework – Supplementary Planning Guidance
(2004);
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PLANNING & POLICY REVIEW
Town Centre Initiatives
Chatham Interface Land Development Brief (2018)

Chatham Placemaking Masterplan (2016)

The Chatham Interface Land Development Brief outlines
the regneration opportunity for two strategic sites
(totalling 5.4ha) under the ownership of Homes England
within the former royal dockyard at Chatham. The two sites
lie where the Historic Dockyard adjoins the dockside retail
and leisure area and the Pembroke University Campus.

The Chatham Placemaking Masterplan sets forth a public
realm masterplan and implementation strategy for the
improvement of the Chatham Waterfront Civic Space,
which stretches from the River Medway and Waterfront
Pumping Station towards the Bus Station, The Paddock and
the entry of the Pentagon Shopping Centre.

The Development Brief identifies the sites as being
opportunities to bring forward mixed-use, residential led
proposals that respond appropriately to the historic setting
of this part of the former dockyard.

The masterplan sets out a long-term vision to “Make
Chatham a City Centre for Medway” by establishing a
powerful and distinctive identity for Chatham, which will
be acheived through the following objectives:

Possible suitable uses include:

• Sequential Connectivity: Create an enticing, accessible
journey from the station to the waterfront;

• Residential development - envisaged to be the dominant
land use on both sites;
• Leisure and commercial uses - within appropriate
locations;
• Further and higher education uses;
• Open Space and recreational uses;
Whilst the two sites are located approximately 2km from
Chatham Town Centre, development of residential led
proposals within the Historic Dockyards would provide
further incentives for enhancing pedestrian connectivity
along the River Medway waterfront between the Historic
Dockyard and the Chatham Town Centre.

Chatham Dockyard and its Defences – Planning Policy
Document (2015)
This document provides planning guidance for the
Chatham Dockyard and its Defences, and the surrounding
environs which frame this significant historical complex of
buildings within Chatham.
Whilst the Chatham Town Centre study area boundary
does not include the Chatham Dockyard and Defences
core site as outlined within the document, the Chatham
Dockyard and its Defences environs boundary contains the
Chatham Town Centre Masterplan study area boundary.
In addition, this document also identifies a number of
intrusive buildings within the Chatham High Street study
area which detract from the heritage assets. Several key
views are also highlighted within the study, which will
need to be considered in any masterplanning study within
Chatham Town Centre.

• Enhance Identity and Sense of Place: Recover Chatham’s
historic core and existing qualities;
• Destination: Create landscape infrastructure that makes
a bold, attractive change to the Waterfront;

Gun Wharf Masterplan SPD (2010)
The Gun Wharf Masterplan sets out an analysis of
weaknesses and constraints, strengths and opportunities,
and then outlines a masterplan for The Ordnance Site and
the Civic Quarter. The Gun Wharf Masterplan also sets out
a vision for the precinct:
“Gun Wharf will be an attractive civic and cultural quarter
in Chatham, contributing to a Wider Medway regeneration.
New development will take advantage of the site’s location
adjacent to the waterfront and unique assets to create an
exciting and attractive destination for Chatham”
The Masterplan proposes that any new buildings should
respect the scale and importance of existing buildings,
encourages enhancements to pedestrian links, river
frontages and public open space, adaptive re-use of St.
Mary’s Church, and removal of buildings which currently
detract from the overall townscape quality of the area.

Chatham 21 - Chatham High Street / Best Street Area
Masterplan (2010)

• Delivery: Focus on acheivable goals and employ
deliverable solutions;

This Masterplan – focusing on the High Street / Best
Street area of the Chatham Town Centre seeks to create
an attractive town centre, through focusing on the
improvement of the overall townscape, creation of active
frontages, public space provision, pedestrian links between
the town centre and the waterfront, the creation of
landmarks and the protection and improvement of view
corridors.

The masterplan structure is focused around the “Three
Squares Concept”, with a series of public spaces (St. John’s
Square, Military Square and Medway Square) reinforcing
the journey from Chatham Station along Military Road to
the Medway Waterfront.
The Chatham Town Centre Masterplan seeks to broadly
accomodate the design direction and intent of this
masterplan into the wider public realm and landscape
strategy.
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Chatham Centre and Waterfront Development Brief –
Supplementary Planning Document (2008)
This framework document intends to transform Chatham
into a city centre for Medway, by developing key
regeneration areas along the River Medway. To achieve this,
the following objectives were outlined:
• Appropriately scaled new development should be
within prominent locations, framing public spaces
creating vibrancy through the centre;
• Taller buildings should be of high quality, minimising
overshadowing of key public spaces and add to and
reinforce Chatham’s historical and cultural identity;
• A sense of arrival can be established through the
formation of clearly identifiable gateways and routes
from the railway station which can connect via the
High Street to adjoin the waterfront, through Town
Hall Gardens and to Great Lines;

Chatham Centre & Waterfront Development Framework
– Supplementary Planning Guidance (2004)

Pentagon Development Brief (2005)
The Pentagon Development Brief sets out parameters
for extending and refurbishing the Pentagon Centre, the
brief also seeks to enable an economically viable and high
quality scheme which complements the Chatham Centre
and Waterfront Development Framework.

To deliver social and economic regeneration within
Chatham, this framework proposes that any new
development should be focused on the town centre and
waterfront, and proposes that bold (rather than modest)
transformation is required to allow Chatham to develop as
the true economic and cultural centre of Medway.
The framework outlines several projects and investments
aimed at transforming Chatham’s centre, including the
following:

Three main opportunities for the extension and
refurbishment of the Pentagon Centre are identified:
• Refurbishment of the existing centre through new
opportunities unlocked by relocating the bus station;

• Accessibility improvements to the centre;

• Extension of the centre by reclaiming highway land to
provide a new development frontage;

• New central library;

• Extension of the centre around Solomon’s Road and
the demolition of the Brook carpark;

• New riverside promenade, improved access to the
waterfront and improvements along the high street;
• New waterfront with performing arts facility, visual
arts facility, new park and hotel;

• Uninviting areas are to be activated and upgraded;

• Over 8,000 sqm of small scale office space and leisure
uses;

• Direct pedestrian links should be established between
the High Street and the Waterfront and north-south
routes should be established across the town centre
from New Road to the Great Lines City park;

• New food store of approximately 8,000 sqm;
• Refurbishment and expansion of the Pentagon Centre –
increasing floorspace by approximately 8,000 sqm;

• Use of existing pedestrian routes should be enhanced
where possible;
• Perimeter block development should be promoted
enclosing semi-private spaces where appropriate;
• Visual connection should be created from within and
to the centre and waterfront, linking with the River
Medway and the Great Lines City Park;
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BASELINE ECONOMIC DATA OVERVIEW
*Baseline Economic Data Report (Peter Brett Associates)
Housing
In January 2015, Medway and Gravesham Borough Council
jointly produced a Strategic Housing and Economic Needs
Assessment (SHEA) which assessed housing needs over
the plan period from 2012-2035. Housing needs are
anticipated to be 1,281 homes per year or 29,463 homes
over the plan period between the two local authority areas.
Household sizes in Medway are greater than average with
39.5% of households with three or more people compared
with around 4 percentage points less than the proportions
across Kent, the South East or England and Wales. Larger
household sizes in Medway could be attributed to data
which indicates 34,400 households have dependent
children (32.3%) and households with a higher proportion
of non-dependent children for 11,400 (10.8%).
Current housing stock provision is failing to meet targets
with 642 additional dwellings provided in Medway in
2016/2017. Current estimates suggest that 2,822 houses
were built from 2013-2017 providing a target shortage
of 2,178 units . It should be noted that new housing
projections are expected in 2018 but were unavailable
at the time of writing. An increasing number of new and
converted dwellings are being completed on previously
developed land (86%) in 2016/2017, a 17% increase since
2012/2013. In 2013, average house prices in Medway were
22% (£43,990) below Kent. By 2017, average house prices
in Medway were 17% (£46,511) below Kent. The smaller
gap in house prices suggests increased investor confidence
in the Medway residential market. Average property prices
in Medway are increasing rapidly with a 51.7% rise in the
last 5 years as detailed below. When compared with salary,
average house prices compare as follows:
• Average house prices in Medway are 8 times the
average annual salary in 2017 (£29,037);
• Average house prices in Kent are 9 times the average
salary in 2017 (£29,894);
• Average house prices in the South East are 11 times the
average salary in 2017 (£28,740); and;

east average .There are approximately 8,425 businesses
in Medway which is a 5.6% increase on 2016 of which
90.6% are micro enterprises. The nearby Medway City
Estate employs approximately 5,000 people . However,
operational issues created by congestion from the city
estate are impeding growth. The daily commuter footfall
presents an opportunity to capture some of its spend via
the construction of a crossing. For every pound from the
public sector, the KMEP Growth Deal will secure £3 in
private investment, linked with support for firms with the
potential for high growth and innovation .Capitalising on
the projected business growth and taking account of the
new Innovation Centre and Innovation Studios (opened in
Summer 2017), further capacity at North Kent Enterprise
Zone (Innovation park Medway will bring a further
1,300 high quality jobs. The Growth & Infrastructure
Framework identifies a capacity of 163,000 sqm at their
key employment site at Chatham Centre & Waterfront and
29,000 Sqm at Chatham Docks.

• Average house prices in England and Wales are 8 times
the average salary in 2017 (£28,777);
Employment
As of March 2017, there were 8,425 businesses in Medway
which is a 5.6% increase on 2016 . Average earnings in
Medway have continued to increase, signifying an upward
trend over the last five years. The gross annual pay of a
FTE in Medway was £29,503 above the national level of
£28,503 in England. Full time male workers in Medway
earn an average of £32,254 compared to £22,218 for
females.
Within Medway, 81.5% of people are economically
active and of those 76.7% are in employment . Around
6,600 people (4.4%) of Medway are unemployed.
There are around 33,000 people in Medway who are
economically inactive (around 18.5%) of the population.
Of the economically active population (8,205 residents)
which live in (2011) River area ward, 67.9% of them are
in employment. This area includes the waterfront and
some of the main town centre areas. Of the economically
active residents which live in the Chatham Central (Figure
5) Ward (11,151), 64.2% of them are in employment .
Comparably, 75.6% of the working age population across
England and Wales are in employment.

There is a large student population within Medway,
comprising of a partnership of universities/colleges and
12,000 students within Chatham and Gillingham. A map
demonstrating the locations of the shared university
campuses and student accommodation facilities is
provided in Appendix B. The three universities in Medway
contribute more than £143.6m and support over 1,200 jobs
within the local economy . The economic impact of the
universities for the South East is £234.7m sustaining the
equivalent of 1,500 full time jobs (FTE) . The promotion
of sustainable travel to work is found within the University
of Kent Travel Plan (2006) following the opening of the
Medway Campus . The preference for more sustainable
modes of transport for staff and students is also reflected
across the other universities. The educational institutions
which make up the ‘Universities at Medway’ shared
campus initiative are as follows:

Job density in the Medway area is much lower (0.60) than
in the south-east (0.88) or Great Britain (0.84) . A lack
of jobs proportionate to the population size of Medway
could be impeding its growth potential. Most of businesses
within Medway are classed as micro enterprises which
make up 90.6% of the population.
Average earnings in Medway are increasing; however, job
density is extremely low (0.60) compared with the rest of
the south-east (0.88). Medway’s population is projected to
increase by 20.5% to reach 317,500 by 2035 .Considering
the low job density, this will further be challenged by
population growth within the area which has already risen
by 5.8% since 2001. Medway has approximately 76.7%
of its economically active residents in employment which,
although lower than the South East (78.8%), is higher
than the average across Great Britain (74.9%). Medway’s
five-year business growth rate is 12% higher than south

• Canterbury Christ Church University;
• University of Greenwich;
• University of Kent including Medway School of
Pharmacy and UTC;
• Midkent College.
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The Medway Cultural Strategy aims to maximise the
opportunities which the universities offer for Medway’s
economy . In January a £4.6m student hub was opened
by the University of Greenwich at Medway providing a
new social and entertainment hub on campus . Most of
the student accommodation supporting the universities
is clustered around the North East of Chatham missing
an opportunity to capitalise on student footfall by basing
them within the town centre. This would in turn also
provide a boost to the night time economy of Chatham.
The Kent and Medway Growth deal is directing
government funding (via the South East Local Entreprise
Partnership) to a programme of innovation and investment
in Chatham town centre and at the Innovation Park
Medway.
There are approximately 4,078 staff (3,135fte) comprising
2,274 directly employed staff (1,945 FTE) and a further
1,804 schools staff (1,190fte), excluding temporary
and agency staff working for Medway Council , with its
headquarters based at Gun Wharf, Chatham to the north of
the town centre. The relocation of some public services to
the town centre could provide an opportunity to increase
daytime footfall within the town centre.
Retail Activity
The adopted Local Plan in Medway defines Chatham as
a ‘main/city centre’ with local policy directing ‘major
comparison goods floorspace’ towards Chatham Centre.
Chatham’s main retail area is focused on the High Street
(linking Chatham and Rochester town centres) and the
nearby Pentagon Shopping Centre. It has a mixture of
national chain retailers and smaller independent shops and
businesses.
The Experian Goad category report for Chatham
(September 2013) identifies a total of approximately
109,000 sq. m. of ground floor floorspace for retail trade
and service units (retail, leisure and financial and business
services combined), comprising 408 units. When ranking
centre sizes according to total retail floorspace, Chatham
is the largest. Within the town centre, there is a small
convenience goods offer with Sainsburys located within
the Pentagon Shopping Centre and an Iceland store located
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in the High Street. As of 2018, there were 59 vacant retail
units in Chatham.
There is no doubt that Bluewater is and will continue to
be the main source of competition for Chatham Town
Centre. The convenience goods offering in Chatham is
poor. Following the closure of its only large footprint
supermarket (Tesco) a small Sainsburys and Iceland
makes up the remaining convenience goods offering.
It is reasonable to assume that convenience spend has
transferred to stores out with Chatham town centre due
to a lack of large footprint stores. The results of the survey
also found that Medway has a largely self-sufficient
convenience goods offering with minimal leakage outside
of Medway.
Tourism / Heritage
Within Chatham, there is a variety of tourism attractions.
Heritage assets such as The Historic Dockyard, Great
Lines Heritage Park and Fort Amherst bring character to
Chatham. Much of the areas heritage assets relate to its
industrial and shipbuilding history. Medway attracts almost
5 million visitors each year, supporting 6,000 tourism jobs
and brings £313m to the local economy . However, many
of the tourist attractions within Chatham are clustered
around the waterfront area towards the Historic Dokyard,
providing little incentive to spend much time in the town
centre. Additionally, there is no tourist information office
within Chatham Town Centre or at the station, with the
closest being in Rochester.

between 2013 and 2015. In Medway in 2015 there was
an estimated 4,099,000 day trips resulting in a total day
trip spend of £135,478,000 and a total staying spend of
£89,885,000. As of 2015, there were 14 hotels in Medway
with approximately 894 letting bedrooms.

• Diversification of Housing Typologies: Providing
accommodation for people of working age (linked
to location close to rail and bus links): residential
opportunities in the town centre, increased densities
etc.

Medway attracts almost 5 million visitors each year,
supporting 6,000 tourism jobs and brings £313m to the
local economy . Although there are sufficient tourist
attractions in Chatham, these are clustered around the
waterfront area with poor connectivity from the town
centre. Further capitalising on Chatham’s heritage assets
will promote its unique character. Chatham Dockyard and
its Defences is an integral part of the regeneration of the
area and could be a focus of the re-branding of Chatham. A
lack of tourist information in Chatham also compromises
the tourist experience.

• Student Accomodation: Helping to better meet the
needs and choices of Medway’s burgeoning student
population (approx. 12,000 currently, with a target
by University of Kent to increase student numbers by
1000 by 2020 and University of Greenwich aiming to
increase on campus international students by 25%
by 2022. All of the higher education institutions have
aspirations to develop their academic reputations and
attract even more students. Chatham TC can play
a role in ensuring a supporting leisure, commercial,
business and recreation environment, providing
appropriate facilities can be provided and that strong
physical and functional links are made between
campus and town centre (potential for pop up
innovation space, business start-up facilities alongside
cultural activity);

The Medway Strategic Tourism issues report (2008)
identified a shortfall in hotel accommodation and
identified a need for at least three more internationally
branded quality hotels providing an additional 400-500
bedrooms The promotion and further development of
Chatham’s hotel offering was identified again during the
consultation period for Medway 2035 (2017), suggesting
that there is still a shortfall of suitable accommodation
. Evaluating the accommodation offering, demand and
tourist experience within Chatham may enable it to
capture a higher proportion of the growing tourist spend
within Medway.

*Refer Appendix 2: Draft Baseline Economic Data Report for
full report

• Diversification of offer: As the retail environment
changes due to format changes and the prominence
of online channels, developing the town centre’s
commercial and leisure role will become even more
imperative: improving links to Medway City Estate
(5,000 employees) would provide easy access for its
working population to the TCs services and goods,
potentially easing congestion within the estate itself
(potential role of river transport to facilitate this,
before considering a fixed pedestrian crossing);

Key Issues
The economic impacts of tourism within Medway are
mixed. In 2015, British residents took 102.7 million
overnight trips in England for an average of 2.92 nights
with an average spend per night at £65. Domestic tourism
results for Kent experienced a 4% decrease in trip volumes
between 2013 and 2015. Expenditure was down by 6%
and nights were down by 8% . However, nationwide,
overseas trips grew by 5% to a record 36.1 million with
average spend down to £611 in 2015 from £650 per visit
in 2013. Overseas trips to Kent were up 8% in 2015,
nights per trip increased by 16%, with expenditure up by
3%. Day visitors to Kent were up 3% between 2013 and
2015, however expenditure per day trip has decreased

Access to the Town Centre is a critical issue for each of
them. Links between the Great Lines, Chatham Maritime
and Rochester need to be more explicit and safer. Equally,
the severance effect of the road needs to be addressed
to enable the town centre to function effectively relative
to the resident, business, University sector and student
populations. The opportunity to link Medway City Estate to
the town centre provides potential for increased trade and
footfall. Waterfront development enhances the approaches
to the town centre.

Waterfront Activation: Development of the
waterfront area to better signal and interpret the areas
historic and cultural attractions, potentially providing
clearer and more obvious links to Chatham Maritime,
Rochester and other attractions;

The baseline analysis suggests a successful regeneration
of Chatham TC would need to address the following key
issues:

• Attracting diverse user groups: The masterplan should
speak in a balanced way to four related communities
of interest: residents; institutions (including universities
and students); business and industry; and visitors.
By providing facilities to meet the needs and future
demands from these groups (most of which is growing)
Chatham TC can develop a stronger critical mass of
footfall and business activity.

• Sustainable Housing Provision: Helping to meet the
requirement for additional housing across Medway in a
sustainable location (anticipated pop growth of 41,000
(14.8%) to 2035).
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Medway is the largest urban agglomeration between
London and mainland Europe, reaching a forecast
population of 317,500 by 2035.

Given its excellent transport links, housing affordability
and proximity to Greater London and wider Kent, Chatham
is well placed to capture growth from businesses and
residents seeking to relocate from surrounding districts.
The Chatham Town Centre Masterplan seeks to capitalise
on this growth by providing new residential and office
floorspace.
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Chatham is the main retail and town centre within
Medway and is well serviced by rail and bus transport, via
the Chatham Waterfront Bus Station and Chatham Rail
Station.
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Chatham town centre suffers from the most recent
shopping facilities within Medway and from Bluewater
shopping centre close proximity. Dockside/Chatham
Maritime is also an attractive leisure facility competing
directly with Chatham Town Centre.
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Chattenden

Medway has a high concentration of universities and
creative hubs which support the vision for Medway to
become a “Creative City”.
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growth with new commercial floorspace, conference and
business facilities.

Strood
R

22

Hoo

MEDWAY CREATIVE &
KNOWLEGE CLUSTERS

I N N OVAT I O N
STUDIOS STROOD
Rochester

M
2

Cuxton

East Ward

C H AT H A M
INTRA

Borstal

Chatham
Luton

A2

Rainham

I N N OVAT I O N
PA R K M E DWAY
SUN
PIER

NUCLEUS ARTS
CENTRE

A229

Hale

Wouldham
Wigmore

Halling
Hempstead

INNOVATION PARK MEDWAY
Walderslade

EDUCATION
CREATIVE CLUSTER

Lordswood

TRAIN STATION
0

M2

500m

20

Chatham Town Centre Masterplan
Concept Masterplan & Delivery Strategy Report
November 2018

[DRAFT]

[THIS PAGE INTENTIONALLY LEFT BLANK]

23

[DRAFT]

2 | Context Analysis
24
Medway
City
Estate

Fort Amherst

Chatham Naval Memorial

CHATHAM
WATERFRONT
Pentagon
Shopping
Centre

Central
Theatre

CHATHAM
HIGH STREET

A2

O

N

S

RD

T
RS
CL
OV
E

GH

ST

RE

D

ET

ST
ES

M

JA

Chatham
Train Station

M

HI

AR

BEST STREET
AREA
A2

CHARACTER AREAS

LO

K

ST

K

SO

O
RO

RA
CE

CH

CHATHAM STATION
GATEWAY

ST

RI

V I C T O R I A
G A R D E N S

ER

BE

N E S
P A R

EB

ET

G R E A T
L I
E R I T A G E

ST

- Chatham Waterfront;
- Chatham Station Gateway;
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For the purpose of this study, the Chatham Town Centre
has been divided into the following broad areas of
character:
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also define the overall townscape.
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The Chatham Town Centre is characterised by
predominantly low to mid rise buildings ranging from 2 – 4
storeys of varying quality and age, predominantly along the
High Street. However, medium density buildings up to 12
storeys are also distributed throughout the Town Centre,
with the most prominent being Mountbatten House.
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The focus of the Chatham Town Centre Masterplan is the
Town Centre. For the purposes of this masterplan study,
the Chatham Town Centre has been defined by the area
bound by Best Street to the west / south-west and The
Brook to the north / north-east, to the west, the Chatham
Town Centre area is defined by the River Medway, Medway
Street, and High Street (solid red line as shown in diagram
opposite). Wider context areas considered to be part of
the town centre take into account the area around A2 /
New Cut near to the Chatham Train Station, and adjoining
The Brook (dashed red line shown in diagram opposite).
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Chatham Town Centre is dominated by extensive areas
of car parking (both surface and multi-storey - with
approximately *2,115 spaces within ), particularly around
the periphery of the High Street to the south and the
west, providing enough capacity for the active and visiting
population .
The traffic is restricted to few roads, with the heaviest
flows concentrated along The Brook, the A2 and the A230,
which connect Chatham Town Centre to major destinations
within wider Medway, and further afield to Kent and
London.
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Chatham Town Centre has excellent public transport
provision, in terms of connectivity within Medway and
further afield to Kent and London. Chatham Rail Station,
which lies immediately south of the town centre is located
on the high-speed line (HS1), which provides direct services
to major rail termini within Central London and to other
major centres in the southeast. The Chatham Waterfront
Bus Station is also an important element of Chatham’s
transport infrastructure, providing bus services within
Medway and across the southeast.
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*Figure obtained from JMP Chatham Town Centre Car Park Feasibility Study (2,075),
and inclusive of Chatham Station Carpark (40 spaces)
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Chatham Town Centre and its surroundings are framed by
many heritage elements providing the potential for the
creation of a town centre with a distinctive sense of place.
Some surviving high quality shopfronts, two theatres,
listed buildings and established trees are providing pockets
of interest within the town centre and adjacent sites. The
proximity to the Historic Dokyard to the North of the Town
Centre is also a great advantage for the distinctiveness of
the area.
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However, the Town Centre has many post-war
developments that have largely failed to respect the scale
and materiality of the historic urban fabric. In addition, the
dominance of busy roads surrounding the site separate the
town centre from its immediate context, and negatively
impact the urban fabric of the town centre along its edges.
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The presence of the Great Lines Heritage Park adjoining the
town centre provides a rich backdrop to the townscape,
further connectivity to and activation of this feature would
help further reveal the important military and naval history
of Chatham and Medway.
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OPEN SPACE & PEDESTRIAN
CONNECTIONS

To Chatham
Dockyard
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A Y

Whilst the core of the Chatham Town Centre is
predominantly characterised by hardscape, major
parklands such as the Chatham Great Lines Heritage
Park adjoin the town centre. However direct and legible
connections to the Great Lines Heritage Park from core
areas of the Chatham Town Centre are not clearly evident.

Fort Amherst

Chatham Waterfront is also a key open space destination
adjacent to the Town Centre, with an extensive promenade
providing north-south connectivity along the River
Medway; although this promenade is not continuous to
tourist destinations such as the Historic Dockyard.
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Chatham Naval Memorial

TOWN HALL
GARDENS

Smaller areas of open space, such as The Paddock (near
the Pentagon Centre) and Town Hall Gardens (near
Medway Magistrates Court) whilst having established trees
and some character, suffer from a lack of clear activity
programming and connectivity to the surrounding context.
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The main pedestrian connections are located :
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On the High street,
Within the Pentagon shopping centre,
Along the waterfont, and
Between the station and Military Road (in front of the
Pentagon shopping centre).
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D
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Whiffens Avenue to Military Road public realm upgrades
- The Chatham Town Centre Masterplan will maintain
consistency in approach to the placemaking and public
realm works currently underway along Whiffens Avenue and
Military Road, by connecting these upgrades into the wider
public realm strategy;
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Command of the Heights Masterplan - This project will
transform and enhance areas of historic value, including
Barrier Ditch and Spur Battery. The Chatham Town Centre
Masterplan supports this project by enhancing
connectivity to Chatham Waterfront and providing an
overall place setting for the Command of the Heights
Masterplan;
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Chatham Placemaking Strategy - The Chatham Place Making
Strategy seeks to improve journeys for both pedestrians
and cyclists from the bus station to the town centre. The
Chatham Town Centre Masterplan supports this strategy
by connecting these upgrades into the wider public domain
strategy and maintaining consistency in approach;
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Medway Street Proposals - The Chatham Town Centre
Masterplan provides guidance for emerging proposals on
Medway Street, particularly in regards to building heights,
massing and land use;

•
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Chatham
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Chatham Intra Masterplan - The Chatham Town Centre
Masterplan supports the directions of the Chatham Intra
Masterplan by enhance linkages to Sun Pier and the
Chatham Intra Area, and supports connections further afield
to Chatham Docks;
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These key existing projects influencing the Chatham Town Centre
Masterplan are outlined as follows:
•

Fort Amherst

A Y

To Chatham Dockyard

>>

The Chatham Town Centre Masterplan takes into account all
existing projects and plans into account to ensure the aims and
objectives of each feeds into the process, and vice versa. The
masterplan provides the overall wider context setting that links
all these strands of existing projects together.
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THE HIGH STREET
OPPORTUNITIES
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Vacant buildings along the High Street present an
opportunity for the adaptive re-use or regeneration of
existing built form, or the redevelopment of sites;
Opportunity is also provided for a comprehensive
renewal of the High Street public realm & shop
strategy;
Opportunity to improve movement & legibility with
additional placemaking interventions;
Opportunity to review overall High Street connectivity
(additional connections, extension of shopping area
towards watefront);
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THE WATERFRONT

The following Opportunities and Constraints were obtained
from site visits, desktop research and input from the wider
Medway Council stakeholder group. This Opportunities
and Constraints analysis has then helped inform the
development of the vision, objectives and subsequent
masterplanning response.
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The proximity of the River Medway to the town
centre provides opportunity for enhanced pedestrian
connectivity - both into the town centre and along the
watefront;
Long term opportunities for crossing over the River
Medway should also be explored;
Opportunity sites along the waterfront provide key
catalyst for regeneration, including a substantial
amont of new residential units and some additional
retail such as cafes and restaurants.
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THE WATERFRONT
CONSTRAINTS
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Fragmented pedestrian network with limited
connectivity to the wider context;
Lack of activity programming within waterfront open
spaces;
Poorly maintained public realm;
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THE EDGES
OPPORTUNITIES
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Opportunity is provided for closer integration of
adjoining character areas with the town centre;
Public realm / streetscape improvement can be
undertaken in order to soften the transition between
the town centre and surrounding areas;
Large sites located along the Brook could provide
additional housing, offices and services.
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THE EDGES
CONSTRAINTS
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Busy roads impact on amenity and pedestrian
experience around edge of town centre - causing air
quality and noise issues, which will require mitigation
measures to be explored;
Given the long history of settlement and past uses
of the town centre, contaminated land may also be
an issue once development begins, which will require
mitigation;
Busy roads sever pedestrian connectivity from town
centre to adjoining areas;
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THE BACKLANDS
OPPORTUNITIES
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Extensive backlands present opportunity for new
mixed use development, temporary / “pop-up” uses
which will help integrate the town centre into its wider
context;
Opportunity for activation of street frontages as large
sites could provide additional housing, offices and
services.
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THE BACKLANDS
CONSTRAINTS
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Inactive building frontages and extensive car parking
“deactivate” large areas of streetscape and public
realm, particularly along the southern and northern
edges of the High Street;
Blocks face “inward” towards the High Street, with
backland areas facing “outward” to the adjacent areas;
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THE BROOK
OPPORTUNITIES
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Consolidated and large sites along The Brook present
an opportunity for regeneration which can reconnect
the town centre to the Great Lines heritage park;
Opportunity is presented for the enhancement of
existing buildings such as the former Town Hall & Pub;
Key entry points into the Great Lines Heritage Park can
be more prominent and active, and create green links
with the town centre;
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THE BROOK
CONSTRAINTS
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Areas around The Brook impacted by difficult
topography, busy roads and infrastructure - hindering
connectivity to the Great Lines Heritage Park;
Entries to Fort Amherst and the Great Lines Heritage
Park are often in “out of the way” locations, with
limited signage to aid in wayfinding;
Previously cleared areas left with no function or clear
uses;
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THE PENTAGON AND THE BROOK CAR PARK
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The Pentagon and Brook car par site presents an
opportunity for major regeneration, with the potential
for improved pedestrian connections and new
public spaces, provision of leisure activities and new
residential units;
The transformation of The Pentagon would improve
the setting of The Paddock and the Waterfront;
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THE PENTAGON AND THE BROOK CAR PARK
CONSTRAINTS
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As a large consolidated site, the Pentagon and Brook
Car Park creates a “superblock” within the high
street - impacting on the public realm and pedestrian
connectivity;
Extensive underutilised car parking areas pose safety
and security issues;
On and off ramps into the Pentagon impact negatively
on the streetscape and public realm
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JUNE 2018 STAKEHOLDER
CONSULTATION
In order to inform stakeholders about the overall Chatham
Town Centre Masterplan, identify additional opportunities
and constraints, and help the consultant team work
towards the establishment of an overarching vision - a
Stakeholder Workshop was held on the 11th June at
Medway Council offices in Gun Wharf, Chatham.
The stakeholder group included representatives from
Medway Council, Residents Associations, Service Providers,
the Creative Industries, Universities, Landowners, and
Church and Community groups - in order to provide a wide
ranging spectrum of views from across Chatham.
Major issues and opportunities raised by the stakeholder
group are summarised on the page opposite, in addition
to the main spheres of intervention highlighted during the
workshop. These key learnings have been used to further
develop the Concept Master Plan.
The main findings from the Stakeholder Consultation are as
follows:
• Chatham Town Centre is an isolated town centre,
needs better quality and a greater number of
pedestrian, cycle and transport connections to its
context;
• Given the changing retail environment, Chatham Town
Centre needs to diversify its economy and reinforce
creative industry / cultural activities;
• Chatham Town Centre needs more residential
floorspace to bring more residents into the town
centre to activate retail, entertainment and social
infrastructure;
• A more attractive and cohesive public realm is required
to attract businesses, residents and investment within
the Chatham Town Centre;
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MAIN ISSUES IDENTIFIED

OPPORTUNITIES IDENTIFIED

MAIN AREAS OF INTERVENTION IDENTIFIED

The following main issues were identified during the course of the Stakeholder
Workshop:

While many issues have been identified, Chatham Town Centre is also perceived
as a place with many opportunities to tackle and overcome the difficulties, as
outlined below:

The Stakeholder Group identified the several main areas for intervention as
outlined below:

IDENTITY / LEGIBILITY: There is a clear lack of signage for the main TC
destinations and no branding that could enhance the identity of the place. In
addition, Chatham TC does not have a focal point such as a main square or park
that would improve the overall legibility of the TC;
SAFETY: Safety is a major concern for the stakeholders who identified a lack
of security at night, poor street lighting and frequent anti-social behaviour.
Chatham TC suffers from a lower reputation when compared to the other
Medway centres;
TRANSPORT / TRAFFIC: Stakeholders are not satisfied with the transport
system. Buses are not reliable, the roads are congested (The Brook in particular)
and multi-modal interchange is difficult. Green links for pedestrians and cyclists
are limited and not attractive;
LINKAGES: The overall area of the TC suffers from poor linkages, making it
difficult to move around the different areas of the TC and with the surrounding
communities. The High street is perceived as too long, and the dockyard area is
remote with no direct link along the waterfront;
RETAIL AND THE ECONOMY: The retail environment is another major concern
for the stakeholders. Chatham is suffering from the competition from other
centres such as Bluewater, resulting in many vacant retail units in the High
Street. Another sign of the struggling Chatham retail environement is the vacant
first floor of the Pentagon shopping centre;
ART AND CULTURE: Chatham’s art and culture sector could be more diversified.
The theatre capacity is limited and there is no major event centre or local
market to animate the Town Centre.

TRANSPORT: Simple measures such as free charging stations for electric cars
/ free parking hours /free shuttle buses could be implemented to increase the
use of public transport and limit the use of cars to get to the town centre and
around Medway. More radical ideas have been proposed, such as a tram loop
between the different Medway TCs or a river taxi /ferry to make the most of the
River’s potential for transport;
HOUSING: Large sites have been identified within the TC that can
accommodate integrated, mix and affordable housing. Student accommodation
is mentioned as a good option to bring more life within the TC and bring more
activities at night;
LINKAGES: Linkages between the centre and the surrounding areas are poor
and better green links and accessibility are required in order to improve the
liveability of the centre. Better links to the Great Lines Park are also required;
ECONOMY / LEISURE / ACTIVITIES: According to the stakeholders, the TC
should shift from a retail to a more leisure activities focused TC. Stakeholders
want to see more non shopping uses along the high street, a cinema and
evening activities by the waterside. Again, more student accommodation and
potential education floor space should bring more life / activities throughout
the day in the TC;
OPEN SPACES: The TC is seen as a “grey area” with little qualitative open
spaces to rest and enjoy the urban environment. Existing structures such as the
pier are also underused. Stakeholders would like to see more water features,
qualitative landscape features, pocket parks and innovative structures such as
floating pontoons to enjoy the river.

ACTIVITIES AND EVENTS: Demand for local activities for families and
local people such as a street market, and for creative art and music related
performance and festivals. There is a limited appetite for big events, as the idea
is to increase activities for local people.
HOUSING: The main focus is on young professional and student’s
accommodation in the town centre. This should take the form of mixed uses
development, along the waterfront and affordable, above shop units on the
High street.
OPEN SPACES: There is a lack of green spaces within the town centre therefore
the demand is high for pocket parks or green landscape features in the area.
New open spaces should encourage active lifestyles for all generations and
accommodate play areas.
ECONOMIC POSITIONING: Most stakeholders want to see Town Centre
initiatives focus on entertainment and leisure activities rather than traditional
retail. Art and culture activities, events and studios should also be encouraged.
HERITAGE: Most people would like to see more restoration of the historic
features and an improved visibility of the Heritage context (historic trail,
signage) . This could also be done through more events and festivals.
NEW DEVELOPMENTS: Without surprise, the priority areas for redevelopment
identified by the stakeholders are the major vacant or low quality development
sites within the Town Centre : The Trafalgar Centre, the ex Tesco site (now Go
Outdoor shop), the Pentagon Shopping Centre, The vacant land and car parks
along The Brook and the land at the Waterfront.
TRANSPORT: Stakeholders want to improve multimodality (train, cycle,
bus and car) to limit the use of cars in Medway. They see the river as having
potential to support public transport. Bold ideas such as a tram loop have also
been mentioned in order to improve transport but also signage, identity and
reliability on public transport.

43

SUSTAINABILITY, INNOVATION AND FUTURE PROOFING: In order to be
more sustainable, Chatham TC should provide an improved public transport
experience, diversify its economy with new retail offer, attract innovative
businesses and the creative industry, and improve the safety and quality of its
public space
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A place for Medway
A place for fun
A place for working & learning
A place for living

Chatham Town
Centre

42

Chatham Town Centre Masterplan
Concept Masterplan & Delivery Strategy Report
November 2018

[DRAFT]

5 | Vision
3 | Vision
& Concept Masterplan

[DRAFT]

CHATHAM TOWN CENTRE VISION

A PLACE FOR MEDWAY

Chatham Town centre is in need of transformation. Bold regeneration at the
hearth of the town centre will set a new direction for its future, creating an
attractive destination for residents, workers and visitors interested in heritage,
arts and culture.

The main aspiration is to reinforce Chatham’s position as the heart for Medway.
In order to achieve this aspiration, a powerful and distinctive identity for
Chatham will be developed - building on Chatham’s community, landscape and
heritage assets. Improved links should be made to other Medway town centres
and the adjacent neighbourhoods, to ensure that the multiple regeneration
projects underway benefit Medway’s wider community.

Medway City Centre will provide new homes, offices and improved community
facilities, in addition to new workspaces and leisure facilities. Chatham Town
Centre will become the vibrant heart of the wider community, offering a unique
experience and bringing people together within the attractive Medway setting.
The vision for Chatham TC is aligned with Medway 2035’s vision, supporting
its core principles by reinforcing Chatham’s position as the main centre for
Medway.

A PLACE FOR FUN
Leisure activities and infrastructure are becoming more important for the
viability of Town Centres across the country. This is particularly true for Chatham
which currently offers a very limited provision of leisure activities. Better links
should be provided towards the waterfont and the Great Lines Heritage Park,
and the public realm should be improved to allow open air festivals, street
markets and many other leisure activities. The existing building fabric can also
be adapted to accomodate further indoor leisure activities.

A PLACE FOR WORKING & LEARNING
The economic vitality of Chatham Town Centre is essential to the success of
Chatham and Medway. The local economy will benefit from fast connections
to London and the wider south east. The increasing role of the universities and
student population within Medway will also play a part in the regeneration of
the Chatham Town Centre, with student housing, entertainment and leisure
enhancing student life in Chatham Town.

A PLACE FOR LIVING
Chatham Town Centre currently suffers from a lack of activities and events,
particularly in the evening. Limited accessibility to the Town Centre from the
wider Medway area, as well as safety issues stop people from enjoying Chatham
in the evening. An increase in residential development in the town centre,
being a highly sustainable location in terms of public transport, will bring more
demand and support the local economy whilst greatly improving the vitality
of the evening economy. Housing will be built within distinctive, dynamic and
vibrant new urban neighbourhoods and provide a wide range of accommodation
types - from family homes to apartments.
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A place for Medway

Chatham Town Centre will be a showcase for Medway’s
burgeoning creative economy and local talent, whilst
being a gateway to the rich history of the Medway and
providing places and spaces for locals and visitors.
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A place for fun
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Chatham Town Centre will be the Medway’s prime
destination for fun, with a vibrant nighttime economy,
leisure and entertainment uses providing interest and
vitality throughout the centre 7 days a week.
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A place for working & learning

Chatham Town Centre will be revitalised through the
distribution of new workplaces within new and existing
buildings, providing space for growth industries within
Chatham and injecting activity into the High Street.

A place for living

49

Chatham Town Centre will offer opportunities for a truly urban lifestyle in
the heart of the Medway, with vibrant retail, dining and entertainment
opportunities and community facilities.
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VISION MAIN OBJECTIVES

01. IMPROVED CONNECTIVITY TO WIDER CONTEXT

In order to achieve the vision for Chatham Town Centre,
the following 3 main objectives need to be addressed :
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Chatham Town Centre suffers from a lack of connectivity
to the surrounding neighbourhoods and further afield to
Medway’s other Town Centres and areas of interest. In
order to facilitate movement and Chatham’s attractiveness,
active and public transport links must be improved.
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2. Creating journeys throughout the site
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CHATHAM WATERFRONT

Chaham Town Centre benefits from significant landmarks
and historic features both within and adjoining the Town
Centre. It also benefits from an attractive landscape setting
between the river Medway and the Great Lines Heritage
Park. Whilst most people come to the Town Centre for
shopping, a lack of placemaking and wayfinding strategy
prevents a more diversified user experience.
In order to improve the attractiveness of the Town Centre,
pedestrian movement should be greatly improved and a
series of memorable journeys through the Town Centre
- each with a different user experience and offer, should
be created.
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3. A rich program of activities and places
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A broader range of activities and businesses should be
encouraged whilst introducing new uses and economic
drivers. Leisure activities will particularly be developed to
bring more vitality to the town centre during the day and
also in the evening.
New public places should be created to bring new
experiences with the Town Centre. The development of the
waterfront should “kick start” the transformation of the
Town centre, bringing a new range of activities and open
spaces.
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• Create new green links and safe, legible pedestrian
connections to key destinations surrounding the
Chatham Town Centre (train station, park, waterfront,
dockyards);
• Town centre / High Street as the “heart” within a series
of places - each with a distinctive offer and character
(fort, park, waterfront);
• Improved connectivity with surrounding residential
areas and key destinations such as the hospital;
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02. CREATE NEW JOURNEYS THROUGH THE SITE
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03. PROVIDE A RICH PROGRAM OF ACTIVITIES & PLACES
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SPORTS & LEISURE EQUIPMENT
OUTDOOR WELLBEING ACTIVITIES
EVENTS AT THE THEATRE

• Create a series of memorable journeys through the
Town Centre - each with a different user experience
and offer; starting from the station on the plan.

RESTAURANTS
& FINE DINING
VICTORIA

GARDENS

REGENERATION OPPORTUNITY

• Program a rich mix of activities throughout the Town
Centre to create vitality, interest and diversity of offers
for visitors and residents alike;

SHOPPING

PARK ROUTE INFORMATION POINTS
GREEN CYCLING LINKS
WATERFRONT ROUTE EVENTS & ACTIVITIES
CAFES & RESTAURANTS
TEMPORARY INSTALLATIONS

• Create new public spaces, meeting points and wifi “hot
spots” to facilitate movement and connections across
the town centre and with adjacent green spades;

MARKETS & TEMPORARY EVENTS
CREATIVE HUBS

• Reinforce opportunities for the creative industry, art
and leisure activities;

CINEMA
EQUESTRIAN ACTIVITIES
BALLOON RIDES
OBSERVATION DECKS / LOOK-OUT
HEALTHCARE CLINICS
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WAYFINDING / INFO POINTS

STUDENT CENTRE / HOUSING

49

• Increase residential floorspace to create demand for
retail and the evening economy;
Vision plan not showing specific proposals and locations for
activities
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OVERARCHING URBAN DESIGN PRINCIPLES

1.

ENGAGE WITH THE
WATERFRONT
•

Enhance connectivity between the Chatham Town Centre
and the adjacent River Medway edge;

•

Preserve opportunities for long term connectivity over the
River Medway to Medway City Estate;

•

Improve the quality of the public domain along the River
Medway edge and by maintaining a well designed green
open space ;

2.

BRING THE GREAT LINES HERITAGE
PARK INTO THE TOWN CENTRE
•

Provide new connections and enhance existing connections
between pedestrian paths within the Great Lines Heritage
Park and the Chatham Town Centre;

•

Activate key entry / transition points between the Great
Lines Heritage Park and the Chatham Town Centre with
vitality and interest;

•

Utilise the verdant character of the Great Lines Heritage
Park to inform the landscape and public domain character
throughout the Chatham Town Centre;

50

3.

REINFORCE & SUPPORT
CREATIVE CLUSTERS
•

Support the continuing organic growth of the creative
clusters present within the Chatham High Street;

•

Within proximity to creative clusters, co-locate land uses
which complement creative industries;

•

Ensure the visibility of creative clusters within the Chatham
High Street;
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4.

CREATE A COHESIVE & LEGIBLE
ACTIVE TRANSPORT NETWORK
•

•

Fill in the “missing links” within the active transport network
in order to offer additional mobility and journeys throught
the town centre between the key destinations.
Ensure the pedestrian and cycle network is connected to
major destinations within both Chatham Town Centre and
the surrounding areas;

5.

DIVERSIFY ECONOMIC DRIVERS
ACROSS THE TOWN CENTRE

6.

UNLOCK THE POTENTIAL OF
OPPORTUNITY SITES

•

Provide space for new economic sectors and key anchor
tenants to help drive economic growth;

•

Work with key stakeholders and landowners to bring
forward development on key sites;

•

Work with key Medway civic and education institutions to
find opportunities within existing and new built fabric;

•

Deliver early public domain and landscape improvements in
conjunction with new development;

53
51

Chatham Town Centre Masterplan
Concept Masterplan & Delivery Strategy Report
November 2018

[DRAFT]

3 | Vision & Concept Masterplan
54

MASTERPLAN FRAMEWORK OPTIONS
Guided by the Overarching Urban Design principles - the
following preliminary concept masterplan frameworks
were explored at a high level - to understand the range of
potential futures for the Chatham Town Centre.

Development and activity focused
towards the waterfront

Each framework would imply a different distribution of
development and public spaces, and therefore a different
overall character for the Chatham Town Centre.
A summary of the three framework options are outlined as
below:
1. “High Street Focus” - new development concentrated
and intensified around the centre of the High Street with a
new central public space provided;
2. “Urban Quarters” - new development intensified and
distributed along the extent of the high street - with a
network of smaller public spaces distributed throughout
Chatham Town Centre; and;
3. “Waterfront Focus” - new development and public
spaces focused along the River Medway edge.
From a high level analysis of pros and cons - in addition
to feedback from the Stakeholder Engagement Workshop
- the “Urban Quarters” concept was considered to be the
most appropriate Concept Masterplan Framework upon
which to the develop the Concept Masterplan.
Notably, the positives of the “Urban Quarters” approach
includes a strong focus on the distribution of development
along the entirety of the High Street, an emphasis on
north-south pedestrian connectivity to counter the
current east-west focus of the High Street, and enhance
connectivity to the Great Lines Heritage Park and distribute
smaller urban public spaces throughout the Chatham Town
Centre.
Additional ideas from option 1 and 3 are developed within
the Preliminary Concept Masterplan Framework such as a
new central public space and a strong focus on the Medway
River Waterfront as a new part of the Town Centre.

Development and activity
distributed along the High Street;
Development and activity focused
towards the centre of High Street;

1. “HIGH STREET FOCUS”

2. “URBAN QUARTERS”

3. “WATERFRONT FOCUS”

PROS

PROS

PROS

•
•

•

•

•

Reinforces the primacy of the High Street;
Draws focus for new activity and development
to the eastern end of the High Street - where
building vacancies are highest;
Draws focus of development towards gooutdoors site, potentially bringing forward
regeneration of this key site;

•
•

•

CONS
•
•

•

Draws focus of activity away from the River
Medway edge;
Reinforces east-west pedestrian movement;

New development distributed throughout the
Chatham Town Centre;
Network of smaller public spaces distributed
throughout the town centre;
Distinctive clusters of development help define a
series of places, each with a different experiential
offer;
Reinforces role of High Street while creating new
“places”;
Enhances permeability and connectivity to
surrounding destinations by reconfiguring and
rationalising urban fabric;

CONS
•
•

52

Potential lack of clearly identifiable centre
without strong identity within each quarter;
Removal of some building stock to
accommodate new pedestrian links / public
domain;

•
•

Reinforces the River Medway waterfront and
provides momentum for long term connection to
Medway City Estate and enhanced connectivity
to Historic Dockyard;
Provides incentive for development of waterfront
sites adjoining the town centre;
Proximity to bus station encourages public
transport use;

CONS
•
•

Draws focus of activity away from the High
Street;
Increased development around Bus Station may
create conflict between pedestrians, buses, cars
and service vehicles;
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PRELIMINARY CONCEPT
MASTERPLAN FRAMEWORK
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The concept masterplan main principles are the following :
Re-define the Town Centre through reconfiguration of
the urban fabric, to respond to a changing economic
landscape and the need for further pedestrian
connectivity;
Define a series of “urban quarters” along the High
Street, each with its own distinctive character and
offer to create more interest and vibrancy ;
Create new movement “loops” to facilitate access and
connectivity between each urban quarter and improve
pedestrian and cycling permeability across the centre;
Introduce green links / new public spaces within the
Town Centre to improve the legibility of the Town
Centre and access to existing and new green spaces.

T O

FORT AMHERST

New north-south pedestrian linkages connect surrounding
residential neighbourhoods and destinations such as the
Great Lines Heritage Park, Chatham Waterfront and the
Heritage Dockyard integrating the Town Centre more
completely into the surrounding urban fabric.
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A network of new public spaces are defined by new
development which seeks to activate the public domain
through active and /or semi-active frontages, and also by
adjacent landmark buildings.
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Underpinned by the overall “Urban Quarters” concept,
the Preliminary Concept Masterplan focuses on defining
distinctive areas of character within the Chatham Town
Centre, balancing new development with the retention and
improvement of higher quality and heritage built form.

R O

CHATHAM TRAIN
STATION

A2

EXPANDED PUBLIC REALM

C

H

A T

H

A

M

A230

REGENERATION / RECONFIGURATION
OF URBAN FABRIC
PEDESTRIAN LINKS / PERMEABILITY
PEDESTRIAN NODES

L

U

T O N

55
53

Chatham Town Centre Masterplan
Concept Masterplan & Delivery Strategy Report
November 2018

[DRAFT]

3 | Vision & Concept Masterplan
56

MASTERPLAN FRAMEWORK

New public squares connecting waterfront with
existing town centre and central square;

•

New buildings / reconfiguration / new uses identified buildings that will accomodate new
uses, be transformed or go to allow new residential
developments;

D
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New links - pedestrian and cycling across the town
centre and towards green spaces;
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The Masterplan Framework highlights the following key
areas of intervention:
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ILLUSTRATIVE MASTERPLAN
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“URBAN QUARTERS” CONCEPT
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The “Urban Quarters” concept seeks to respond to the
rapidly changing economy within Medway - recognising
that the traditional high street model of continuously
activated retail frontages may not continue to be viable in
the long term.
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To address this, a series of distinctive sub-centres of
activity along the High Street are established, each with
its own focus, identity and sense of place. The public
realm is also expanded and enriched, providing more
space for pedestrian circulation and improved north-south
connectivity to Great Lines Heritage Park, Fort Amhurst
and the Historic Dockyard.
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The core town centre is now concentrated around the
waterfront (residential & leisure), the commercial quarter
(retail) and the central quarter (retail & leisure).
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ACTIVITY PROGRAMMING
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The distribution of activities within the Chatham Town
Centre seeks to provide a distinctive mix of uses and
“focus” for each of the Urban Quarters, creating a network
of distinctive places across within the Chatham Town
Centre and creating a more resilient, robust and flexible
mix of uses.
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Cafe’s and restaurants will be encouraged within the
waterfront quarter to activate the waterfront and the new
open spaces. New office spaces will increase the working
population across the town centre and help drive footfall.
Leisure will be reinforced near the new public squares on
the High street and on the waterfront. Artistic and cultural
activities will be located within the creative hub and across
the wider town centre - theatres, Sun Pier / Chatham Intra.
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PROPOSED LAND USES
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The overall land use mix within the Chatham Town Centre
will be diversified through the injection of new residential,
mixed use and commercial land uses, which will seek
to generate a critical mass of residents and workers. In
addition, new cultural / entertainment uses will seek to
create new destinations within the town centre, driving
additional footfall beyond solely retail.
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Whilst new residential and mixed use development will
have some capacity for new amenity based retail on the
ground floor, in order to service new residents, and to
activate key pedestrian links and public spaces - it is not
anticipated that major new retail uses will be a strong
feature within the Chatham Town Centre masterplan.
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Residential units will be introduced in new buildings and
refurbished office blocks such as Mountbatten House.
Conversion of upper floors above retail units will also be
facilitated on the High Street.
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locate new workspaces within proximity to public transport
links to London and Kent.
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INDICATIVE PROPOSED DEVELOPMENT QUANTUM
*Subject to refined capacity testing and inputs from other parties;
LAND USE

APPROXIMATE TOTAL AREAS PROPOSED (gross sqm)

Retail - Food & Drink

1,171

Retail

2,653

Office

43,574

Residential

221,353

Cultural / Entertainment

19,927

Medical

3,627

Parkland / Public Open Space

13,171

Approximate Total
(exc. multi-storey carparks)

305,476

61

Note:
• The provision is for increased residential floorspace within the Town Centre and adjacent areas;
• Limited additional retail. Some High Street units are anticipated to be converted into offices, apartments or cultural
/ workshop units - subject to further detailed study;
• Carparking for new retail, office, residential, cultural/entertainment and medical uses assumed to be within
basements to avoid adverse impact on public realm;
• Estimation for development simulation only and subject to further input, review and refined GFA figures from other
parties;
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RETAIL & BUILDING
FRONTAGES STRATEGY
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In line with the overall “Urban Quarters” Framework, the
Retail Strategy seeks to reinforce the distinctive experential
offers within the Chatham Town Centre, by concentrating
primary frontages within a more defined area.
M

E

“Primary Frontages” are defined by continous areas of
retail activity, creating a vibrant ground plane along the
interface between the public domain and buildings. These
“Primary Frontages” seek to emphasise and activate the
key pedestrian links throughout the Chatham Town Centre.
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“Secondary Frontages” are defined by intermittent areas
of activity generated by retail, commercial and/or cultural
uses, creating areas of interest and activity “scattered”
throughout the urban fabric.
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Areas of Primary Frontage create a zone of activity
between the northern part of the high steet, along military
road and a new retail “loop” within the Pentagon and along
Rome Terrace. The southern part of the High Street will
diversify to include additional office and residential units.
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NIGHT TIME ECONOMY
STRATEGY
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The leisure economy is a big part of the reason why people
will want to move to Chatham town centre, particularly
workers and students.
Chatham’s night time economy will be the driver for supply
chains of vital importance to the local economy such as
food and beverage, retail and security, and is fundamental
to the vitality and viability of the town centre.
Chatham has unique entertainment assets such as the
theatres, which are a unique offer in Medway. The Brook
Theatre is a dynamic Arts Centre with resident cretive
companies (Edinburhgh Award Winners) and a large
audience base, being particularly popular with families and
children. Medway Council’s Arts Team is also based within
the Brook Theatre, being a great influence over art and
culture within Medway. The Central Theatre also attracts
high profile national touring productions, particularly
comedians. This is a positive platform to reinforce and
establish a wider offer.
Accessibility, whether by public or private transport, and
safety (good signage, lighting) are key components of
successful economic activity, at all hours. Most of the new
evening destinations will be located within the core area
(waterfront and central quarter) where the accessibility is
high (public transport, car parking).
The main strategy is to offer different destinations within
short distances to avoid a concentration of people at the
same location (crowd, noise) and to get footfall within a
larger area, for better security and natural surveillance.
New housing and leisure facilities will be built at
reasonable distance to avoid conflicts (noise, security) and
pressure to reduce the opening hours.
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To Chatham Dockyard
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The masterplan seeks to create a strong grid of pedestrian
connections - from both north to south and east to
west, in order to integrate Chatham Town Centre with its
surrounding context.
The Chatham Waterfront presents a strong opportunity
for the establishment of a high quality riverfront cycle
and pedestrian promenade towards The Historic Dockyard
Chatham and to Rochester. Redevelopment of Chatham
Waterfront also provides opportunity for the provision
of a future ferry terminal with the potential to create a
city wide ferry network connecting to other centres along
the River Medway. The masterplan also seeks to maintain
opportunity for long term pedestrian / cycle connectivity
across the River Medway to Medway City Estate, enhancing
pedestrian / cycle connectivity across the wider city.
Public domain improvements around key public transport
infrastructure will be designed to create a seamless
transition between public transport modes - mainly fom
the train station and the bus station.
Further cycling infrastructure (potentially a citywide cycle
hire scheme) is planned, with safe and attractive cycle
parking. Accessibility is improved across the town centre
with the design of new public squares and footpaths.

>>
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PARKING STRATEGY
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This work should also be informed by wider and local
transport considerations. Further work is required to
understand what transport interventions are required
to address traffic congestion and air quality issues in
Chatham with the increased development proposed in this
masterplan.
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Further work is required to understand the capacity of
each car park to determine the actual needs based upon
actual usage and anticipated future development needs.
Where car parks are not used to full capacity, spaces
can be reallocated to another car park to enable the
redevelopment of the underused car park, i.e. consolidation
of car parks. An understanding of where traffic movements
are originating from and entering the centre will also assist
in identifying an appropriate response.
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Provide multi-storey car parks at key locations to
capture cars;
Encourage more sustainable modes of travel alongside
a reduced provision of parking;
Engage with developers to provide some parking for
town centre use on major sites as they come forward;
Identify key sites within Council ownership;
Consolidation of car parks where car parks are not used
to their full capacity;
Ensure appropriate provision for all users;
Ensure appropriate mix of long and short stay
provision;
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Medway Development Company seeks to redevelop a
few of their car parks including Globe Lane, Queen Street,
Sir John Hawkins and Whiffens Avenue, which together
provide 437 car parking spaces, 16 of which are allocated
as disabled spaces. In addition, proposals for Medway
Street could see the existing car park being lost to
development, i.e. loss of additional 99 spaces. Proposals
for the Pentagon and the Brook car park could additionally
see the loss of 370 spaces. In total, 906 car parking spaces
would be lost, 41 percent of the total parking provision
across Chatham town centre.
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Chatham has 18 car parks that provide a mixture of short
and long stay parking and a total of 2200 spaces. As a
result of the masterplan, which considers proposals from
Medway Development Company and other land owners,
parking provision could be significantly reduced and would
need to be carefully considered going forward.

The recommended strategy proposed is for car park
provision to be provided along the edge of the centre to
free up sites for development and reduce car travel through
the town to aid with congestion and air quality issues.
However this is one of a number of different approaches or
combination of approaches that can be applied:

1
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Carparking should be optimised within the town centre and
capacity increased at the train station in order to provide
a better park and ride facility. No additional multistorey
carparks are proposed, but a reconfiguration of the existing
and underutilised carparks should be considered. The
carparks will offer direct access to the southern part of the
Town Centre and increase footfall in the core area. The new
waterfront development will benefit from being located
within direct proximity to public transport (bus station)
and at short distance from the car parks.
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BUILDING HEIGHTS
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The building heights strategy is shaped around the main
principal of preserving Chatham’s historic character first.
Strategic views have informed recommendations on
heights and have been strengthened with the creation
of new open spaces such as Chatham Plaza and the new
Pumping station square offering new views across the town
centre and towards the Great Lines Heritage Park.
V E
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Heigher buildings seek to reinforce the waterfront edge
between the River Medway and Chatham Town Centre, in
addition to prominent gateways / arrival points into the
town centre from surrounding neighbourhoods, creating a
series of landmarks to emphasise the town centre.
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New development adjacent to existing residential areas
however, seeks to be more moderate in terms of overall
building height, in order to safeguard key historic views and
create more of a transition between the higher density core
of the Chatham Town Centre and the existing lower density
residential context.
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Higher density buildings within the core of the town
centre create a more efficient use of land by maximising
access to public transport infrastructure within Chatham
Town Centre, and seek to maximise opportunities for
new development on strategic sites, in order to provide
new homes, workspaces and community facilities - thus
injecting a “critical mass” of workers and residents into the
town centre.
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VIEWS & LANDMARKS
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New development seeks to respond to the existing
Strategic Viewpoints and existing landmark buildings and
monuments which define Chatham’s townscape.
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In addition, new development clusters around visually
prominent existing buildings such as Mountbatten House,
seeking to lessen the negative impact of these existing
buildings on the overall townscape of Chatham.
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Whilst visual prominenence is strongly influenced
by height, new landmark buildings should also give
consideration to other factors such as materials and use
to create a sense of arrival and place within the Chatham
Town Centre.
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*As per Building height Policy for Medway, Part 2,
Appendix A: Strategic Views & Landmarks
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“SMART CITY” STRATEGY
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Potential also exists to harness the tidal power of the River
Medway, in addition to solar energy and biomass provided
with the construction of new buildings for housing across
the town centre.
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Creative office space will be also integrated into new
development within close proximity to new and existing
creative clusters.
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In addition, electric vehicle charging points are also located
at key parking locations in order to encourage the usage
and uptake of electric vehicles and assist in addressing air
quality, and reduce emissions from private vehicle usage.

D

Free wi-fi stations are located throughout the town centre
at key public spaces, encouraging both residents and
visitors to spend time within public spaces.
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Underpinning the masterplan will be a smart city strategy,
which will seek to future proof the Chatham Town Centre
for environmental and social change.

ST

WIFI HOTSPOT
CREATIVE OFFICE SPACE
BUS STATION
TRAIN STATION
WIDER CONTEXT AREA
CHATHAM TOWN CENTRE BOUNDARY
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LANDSCAPE & PUBLIC
REALM STRATEGY
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The overall approach to the Landscape and Public Realm
Strategy is strongly influenced by positive elements of the
existing townscape context, and seeks to provide three
distinctive broad areas of landscape and public realm
character.
These broad zones are further linked by an extensive
network of pedestrian connections and rejuvenated or
new small scale public spaces, as shown in the diagram
opposite.
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The overall strategy seeks to provide a “multiplicity” of
experiences for the user moving through the Chatham
Town Centre, in line with the overall Urban Design Strategy
of distinctive “quarters” within the urban fabric.
The needs of residents, visitors, workers, older generation,
children, ... every communities will be considered in the
design of the new public spaces. They will be integrated
within new buildings and connect a series of small intimate
pocket “squares” in the core area, creating a rich urban
experience for the user.
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The strategy is also about greatly improving linkages
with the green spaces on the edge of the town centre,
particularly with the Great Lines Heritage Park, which
provides great viewpoints, extensive grassland and a direct
link towards Gillingham town centre.
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PUBLIC SPACES
HIGH QUALITY PEDESTRIAN STREETSCAPE
WATERFRONT
THE BROOK
BEST STREET
CONNECTIONS TO GREAT LINES
WIDER CONTEXT AREA
69

CHATHAM TOWN CENTRE

0

50m

100m

67

Chatham Town Centre Masterplan
Concept Masterplan & Delivery Strategy Report
November 2018

[DRAFT]

3 | Vision & Concept Masterplan
70

MATERIALS
•
•
•

Natural stone to be used in all prominent public spaces and street
Continuation of paving materials used in recent upgrades to the high street where appropriate
Smaller units to signify routes leading to Great Lines Park
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HIGH QUALITY PEDESTRIAN STREETSCAPE
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Natural stone along the high street
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•
•
•

A variety of street furniture opportunities within the streetscape
Continuation of street furniture used in recent upgrades to the high street
Benches, bins, lighting columns, bollards, tree grills, signage, cycle stands, display stands, artworks/sculptures
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Feature paving at prominent crossings
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Concrete and steel benches

Proposed public realm improvements:

PLANTING

•
•
•
•
•

•
•

Durable high quality materials
A consistent palette of street furniture
Legible signage
Integrated street lighting highlighting key routes
Street trees

Feature lighting columns

Waste and recycling bins with medway logo

Less soft landscape opportunities within the streetscape however an emphasis on street trees
Street trees to provide interest and colour throughout the year

Benefits:
•
•
•
•
•

Continuous character of public realm along main pedestrian routes
High quality spaces for people to inhabit
Character and identity
Improved green networks that connects up to local green spaces
Walkable Chatham

Street trees introduced at a human scale which scales down the high street
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Seasonal interest and colour
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Continued character of street furniture and paving

Tree planting within public space to humanise scale and frame views

Suitable lighting highlighting key routes and active spaces

71

Legible signage

Active frontages to high street

Differing paving patterns to link routes to Great Lines Heritage Park
and beyond
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MATERIALS

THE WATERFRONT

Concrete flag paving to match bus station area
200x400mm block in a mid grey
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•
•
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Materials tying into the existing surroundings
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•
•
•

Distinctive street furniture for The Waterfront
Corten steel to be a prominent feature to match industrial past
Seating to be a combination of corten steel and timber
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Raised planters creating height

Seating opportunities

Details tying back into the waterfront’s history

PLANTING
Proposed public realm improvements:
•
•
•
•
•

•
•
•

Open views onto the River Medway
Opening previously inaccessible pedestrian routes
Distinctive high quality street furniture
High quality promenade walk and public spaces
Riverside planting

A variety of soft landscaping opportunities used through this area
Mass evergreen low shrub planting with seasonal interest
Mixed ornamental herbaceous and grasses with tree planting

Benefits:
• Connection to Chatham’s historical past
• Open walkways to Chatham’s Dockyard and Rochester’s riverside
• Improved public space alongside the riverside

Wind tolerant and coastal appropriate tree species alongside luscious planting to provide an attractive and vibrant waterfront area
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Tree planting with informal seating opportunities
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Riverside activity

High quality open public space alongside the river

Riverside planting

Waterside promenade

71

Chatham Town Centre Masterplan
Concept Masterplan & Delivery Strategy Report
November 2018

[DRAFT]

3 | Vision & Concept Masterplan
74

MATERIALS
•

THE BROOK
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•

Durable and functional man made paving blocks with a textured finish used for the majority of the surfaces along
The Brook
Feature paving man made textured setts mixed in with paving blocks to signify routes to Great Lines Parks, the
Waterfront and the High Street
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Man made paving blocks
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•
GR E AT L I N E S
HE R I TAG E PA R K

•

Limited street furniture along the Brook with a focus on lighting and prevention of vehicular movements within
pedestrian areas
Lighting columns and bollards (where required) in a brushed steel or anodised aluminium finish.
Lighting columns to
public footways and
vehicular routes
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Bollards to prevent unwanted vehicular movement

Proposed public realm improvements:

PLANTING

•
•
•
•

•
•

Sustainable urban drainage systems (SUDs)
Urban greening
High quality street tree planting
Vertical gardens

Some soft landscape opportunities with this area
Street trees, planted verges and green facades

Benefits:
•
•
•
•
•

Improved public realm and new connections with the High Street and towards the Great Lines Park
New high quality street furniture and lighting improvements
Enhanced visual and amenity value for vehicular users
Increased ecological value
Sustainable urban drainage systems to cleanse and attenuate run off
Planting to differentiate road and pedestrian users
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Planting to soften infrastructure
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Clear divisions between road users and pedestrians

75

Urban greening

Green walls to building facades

Sustainable urban drainage systems

Lighting columns to highlight pedestrian routes
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MATERIALS
•

BEST STREET
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•

Durable and functional man made paving blocks with a textured finish used for the majority of the surfaces along
Best Street
Feature paving man made textured setts mixed in with paving blocks to signify routes to the Waterfront, the High
Street and Victoria Gardens
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Reliable and functional paving blocks with intersecting with small areas of setts to signify routes to other quarters
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•

Limited street furniture along Best Street with a focus on lighting
Lighting columns and bollards (where required) in a brushed steel or anodised aluminium finish.
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Bollards to roadside

Lighting to roadside

Lighting to pedestrian routes

Proposed public realm improvements:
•
•
•

PLANTING

Urban greening
Tree planting
Planting to road verges

•

Some soft landscaping opportunities along the street using tree planting, planted verges and green facades

Benefits:
•
•

Framing views onto Chatham town centre
Improving the green network that connects up to Great Lines Park and Victoria Gardens

Colour and interest given to Best Street
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Sustainable urban drainage systems
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Street trees

Planting next to the carriage way

Bollards to prevent unwanted vehicular access

Accommodation of paving and lighting for pedestrians
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URBAN “QUARTERS”

Commmercial Quarter

2

Chatham Waterfront

3

Central Quarter

4

Chatham Creative Hub

5

The Brook

6

The Brook Gateway

7

The Southern Quarter
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The following pages describe the strategy for the different
town centre’s quarters.
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E

COMMERCIAL QUARTER
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Key Driver

TH

A more compact commercial area with a better integration
of the Pentagon Centre into the urban fabric of the High
Street is essential to the success of the retail core.

E
BR

Why a Commercial Quarter?

O
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The commercial area’s current arrangement distributed
along the length of the High Street does not provide a
satisfactory retail environment.
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8

A more attractive environment for shopping.
The creation of several “loops” or shopping routes
going through The Pentagon and around the High
Street;
An opportunity to modernise the shopping experience
and extend the range of shops and retailers to create
bigger units and a more diverse retail offer.
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Benefits
•
•
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HIGH S
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D

•

Existing core retail area within the Pentagon shopping
centre and adjoining streets can be reconfigured and
improved to attract people to the Chatham Town
Centre;
As a major public transport node within Medway, the
Chatham Bus Station provides footfall to support retail
provision within this area;
The regeneration of the waterfront provides
additional residential development and entertainment
destinations which can support retail within the
commercial quarter;
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•
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Y

Why here?

RO

•

LEGEND

80

1

Central Theatre

5

Pentagon Centre

8

St. John’s Square

2

Central Theatre potential expansion

6

Medway Square

9

Mountbatten House

3

Box office and theatre shop

7

Military Square

4

High St retail
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COMMERCIAL QUARTER

Central Theatre

New public space
Laneway connection
to High Street
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Proposed new built form

83

Existing built form retained
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COMMERCIAL QUARTER
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PRIMARY LANDMARK

ELEVATED PEDESTRIAN LINKS

6 - 10 STOREYS

KEY VIEWS

KEY CYCLE ROUTE

11 - 15 STOREYS

ON ROAD CYCLE ROUTE

•

New pedestrian links towards the waterfront.

•

Improved accessibility fron the public transport nodes with a new extensive
high quality public realm.

•

Appropriate facilties for taxis should be provided to support access to the
town centre.

•
•
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1 - 5 STOREYS

Improved pedestrian link between the pentagon shopping centre and the
High Street
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KEY VIEWS AND ARCHITECTURAL LANDMARKS

NE

BUILDING HEIGHTS

NE

ACCESS AND MOVEMENT

The remodelling of the Pentagon shopping centre can accomodate an
additional tall building on Military road to signal the town centre and break
to dominance of Mountbatten House within Chatham’s cityscape.
Building design and massing on the Pentagon site and surrounds should
seek to address air quality issues along the Brook - this could include
greening structures such as green walls, green roofs, roof top gardens etc.;

82

•

Creation of a new high quality landmark building in front of the Pentagon.

•

Key historic viewpoints could be impacted by new buildings - its design
should be carefully considered.

•

Views to the Brook Theatre and monuments from Military Road and the
Chatham Waterfront should be preserved;

•

The setting and fabric of the Brook Theatre should not be compromised or
dominated by new development;
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COMMERCIAL QUARTER
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1

CHATHAM WATERFRONT
A Y
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Key Driver

E

The development of the waterfront has the opportunity to
enhance Chatham’s attractivity with new public spaces and
leisure facilities.
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Why a Waterfront Quarter?
TH
E

The waterfront is currently a vast underutilised open
space adjacent to Chatham Town Centre. It’s also one
of the most desirable locations in Chatham with long
distance views across the river towards the hills and
rural areas of Medway.
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GLOBE

•
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2

Why here ?
•
•

The waterfront is currently used in some parts as an
open space and a car park.
Adjacent commercial buildings should be considered
for redevelopment in the near future and increase the
potential floor space for future residential buildings.
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Benefits
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•

The development of the waterfront will provide
additional recreational areas and an opportunity to
improve the promenade along the river.
The opportunity to provide new residential buildings in
an attractive and sustainable location - close to shops,
facilities and public transport.
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LEGEND
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1

Waterfront Residential

2

Chatham Bus Station

3

Sun Pier Ferry Terminal

4

Waterfront Promenade

5

Waterfront Park

6

Command of the Heights

7

The Paddock
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CHATHAM WATERFRONT
Mountbatten
House
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Proposed new built form

87

Existing built form retained
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ACCESS AND MOVEMENT

BUILDING HEIGHTS
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KEY PEDESTRIAN CONNECTIONS

1 - 5 STOREYS

PRIMARY LANDMARK

KEY CYCLE ROUTE
ON ROAD CYCLE ROUTE
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KEY VIEWS
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KEY VIEWS AND ARCHITECTURAL LANDMARKS

11 - 15 STOREYS

•

Improved pedestrian links towards the commercial quarter and the train
station.

•

Creation of a series of medium to tall size buildings along the waterfront to
signal the waterfront as a direct extension of the town centre.

•

New landmark buildings (with distinctive form and massing) will be built
within the waterfront.

•

Improved promenade along the river Medway towards Command of the
Heights and Sun Pier.

•

Building massing should be “stepped back” in order to respect the River
Medway frontage.

•

These new buildings will be highly visible from various locations within
Medway, principally across the river.

•

Creation of new pedestrian links within the waterfront, improving its
usability and attractivity.

•

Existing key view points such as those from Sun Pier will be enhanced with
the transformation of the waterfront.
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CHATHAM WATERFRONT
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CENTRAL QUARTER
Key Driver
TH

To improve the vibrancy of the Town Centre, and increase
footfall in the heart of the Town Centre.

E
BR
O

Why a Central Quarter?

SOLOMONS
SQUARE

4

CHATHAM
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6

The Old Pumping Station is a heritage building, and
as a landmark for Chatham Town Centre should be
celebrated and enhanced.
The proximity to the core of the Town Centre and the
Pentagon Shopping Centre provide opportunity to
create a new public square and improved public realm
with additional residential units.
New Pumping Station Square needs to be supported
by appropriate traffic management along The Brook
to enhance pedestrian connectivity and air quality
management.
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Why here?
•

K

•

To support existing facilities, restaurants and bars and
create a demand for more facilities
To create a “civic heart” within the Chatham Town
Centre, with new public spaces providing a focus for
activities and events;

O

•

4

4

Benefits
•
•
•
•
•

Improved public realm and new pedestrian
connections to the High Street and towards the Great
Lines Heritage Park;
Provision of new housing units and additional uses;
New vistas towards the High Street;
New high quality facades to The Brook and other
adjoining streets;
Food hall / indoor market showcasing local produce;

LEGEND

88

1

Old Brook Pumping Station museum

5

Leisure complex

2

Potential extension, visitor centre /cafeteria

6

Food Hall / Indoor market

3

Solomons Square

7

The Emmaus Church Centre

4

Residential with active ground floor

8

NHS Medical Clinic
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CENTRAL QUARTER

The Old Brook
Pumping Station

INDICATIVE PERSPECTIVE AND MASSING

The Emmaus Church
Centre
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Proposed new built form
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Existing built form retained
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CENTRAL QUARTER
ACCESS AND MOVEMENT

BUILDING HEIGHTS

KEY VIEWS AND ARCHITECTURAL LANDMARKS
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KEY PEDESTRIAN CONNECTIONS

1 - 5 STOREYS

PRIMARY LANDMARK

ELEVATED PEDESTRIAN LINKS

6 - 10 STOREYS

KEY VIEWS

KEY CYCLE ROUTE
ON ROAD CYCLE ROUTE

11 - 15 STOREYS

•

Improved north-south pedestrian links with increased accessibility to newly
developed parts of the core area.

•

Opportunity for new taller residential buildings in the newly redefined open
spaces next to the High Street.

•

Improved links towards the Brook and the soutern part of the town centre.

•

•

Vehicular acess on the edge of the central quarter with access to multi
storey car parks.

The increased height of the buildings within the central quarter signals the
town centre centrality.

•

Higher buildings around the pumping station create an intimate space for
the setting of the historic building.
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•

Primary landmark building is Debenhams (height and massing). This
building is one of Chatham’s main “anchor” and should be keept as a strong
retail/leisure destination.

•

Key historic viewpoints are respected.

•

New viewpoints are created across the town centre with the opening of new
north-south links.
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CHATHAM CREATIVE HUB
TH
E
BR

Key Driver

O
O
K

To expand the role of established Creative Industries
tenants within the Chatham Town Centre

•

BE

ST

RE
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ET

1
3

DE
O
RH

Benefits

•

LO

2
ST

ST

The location benefits from vacant buildings or land that
could be converted to provide additional space for creative
industries. Nucleus Arts already has a strong presence
within this part of the town centre.

•
•

ET

4

Why here ?

•

RE
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H

BA

•

IG

ET

•

H

To diversify the current experiential offer of the
Chatham Town Centre;
To provide flexible and affordable spaces for creative
industries;
To provide new accommodation for students, and
provide spaces tailored to the needs of the student
population.
To increase the working population within Chatham
Town Centre and support existing facilities, restaurants
and bars.

RE

•

ET

Why the Chatham Creative Hub?

W

T
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R
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ET
HIGH

STRE

ET

Improved built form and public realm within this part
of the Chatham Town Centre;
Provision of new housing and additional uses;
Flexible spaces that could be adapted to other uses
over time;
Better defined Town Centre edges and built form
behind the High Street, creating a better interface with
adjoining residential areas;
LEGEND

NOTE : the creative quarter is not the only destination
for creative industries and events and further locations,
locations around Sun Pier and Chatham Intra are also
encouraged.
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1•

Nucleus Arts Centre

2

Trafalgar Centre redevelopment

3

Pop-up retail

4•

Creative Studios
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CHATHAM CREATIVE HUB
Nucleus Arts

Proposed new built form
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Existing built form retained
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CHATHAM CREATIVE HUB
ACCESS AND MOVEMENT

BUILDING HEIGHTS

KEY VIEWS AND ARCHITECTURAL LANDMARKS
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KEY PEDESTRIAN CONNECTIONS

1 - 5 STOREYS

PRIMARY LANDMARK

ELEVATED PEDESTRIAN LINKS

6 - 10 STOREYS

KEY VIEWS

KEY CYCLE ROUTE
ON ROAD CYCLE ROUTE

11 - 15 STOREYS

T
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ET

•

Improved north-south pedestrian links with increased accessibility to
southern edge of the town centre.

•

The existing built form will be transformed to accomodate new uses but an
increased height is not suitable in this area on the edge of the core centre.

•

There is no landmark building (important height and massing) within this
quarter.

•

Vehicular acess on the edge of the central quarter with access to multi
storey car parks.

•

New buildings on the edge can accomodate extra floors without impacting
on the existing historic urban fabric of the High Street.

•

Most buildings are already existing and 2-4 storeys on average.

•

Key historic viewpoints are respected.
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THE BROOK
Key Driver

3

Retail kiosk along Great Lines Heritage
Park edge

4

Enhanced pedestrian link to
Great Lines Park

5

Medway Magistrate’s Court

6

The Brook Theatre

F

5

K

Public realm improvements

HI

A
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•

The Brook is a strategically located quarter, between
the town centre and the Great Lines Heritage Park.
The Brook quarter will also improve the links with
adjacent residential neighbourhoods.

2

W

’S

W

•

New development

N
FE

PE

Why a Brook quarter?

1

6

UE

RO

A better integrated quarter would provide more legible
pedestrian links towards the park and additional residential
buildings.

LEGEND

N
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3

Why here ?
•

4
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Proximity to Great Lines Park and Chatham Town
Centre provides optimum location for new residential
developments.
Additional facilities for local people.
More legible and accessible links towards the park.
Improved public realm along the Brook that will help
its integration with the Town Centre.
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Benefits
•

G
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The quarter is currently suffering from the impact
of The Brook - high volume of traffic, pollution and
severance of the public space. The road should be
redesigned to soften its impact on the Town Centre
and new residential development.
The quarter presents great opportunities to improve
pedestrian connections around the Town Centre and
links towards the Great Lines Park.
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THE BROOK
Nucleus Arts
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Proposed new built form

99

Existing built form retained
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THE BROOK
ACCESS AND MOVEMENT

W
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BUILDING HEIGHTS
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1 - 5 STOREYS

PRIMARY LANDMARK

ELEVATED PEDESTRIAN LINKS

6 - 10 STOREYS

KEY VIEWS

KEY CYCLE ROUTE
ON ROAD CYCLE ROUTE

11 - 15 STOREYS

Improved pedestrian links towards the Great Lines Heritage Park.

•

Improved pedestrian crossings towards the core area of the town centre.

•

New cycle route along the Brook.

•

New developments should improved general connectivity towards the
Great Lines Heritage Park.

•

Vacant sites and opportunity sites willl be transformed to accomodate new
residential buildings towards the southern edge of the Brook and offices /
other employment closer to the core area.

•

New buildings on this edge of the town centre can accomodate greater
height towards the edge of the park without impacting on the existing
historic urban fabric of the town centre.

•

New residential buildings closer to the Brook should respect the existing
built form and avoid a strong edge with the Brook.

•

Building design and massing should seek to address air quality issues along
the Brook - this could include greening structures such as green walls, green
roofs, roof top gardens etc.;
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KEY VIEWS & ARCHITECTURAL LANDMARKS
UE

E

TH

E

IG

NU

W

TH
KI

H

E
AV

IC

T
KE

TS

H

IL

L

•

Landmark buildings within this quarter are to be of high quality built form,
to mark the eastern edge of the high street

•

Most new buildings will be within 6-10 storeys

•

Key historic viewpoints are respected.

•

New developments should respect key views towards the park and the town
centre.
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3

Public realm improvements

4

St John’s Square

5

Chatham Railway Station
St John the Divine Church

STRE
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New commercial development
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1

•

•
•
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The quarter is currently under transformation with
public realm work underway to improve the pedestrian
experience along the route between the station and
the Town Centre and waterfront.
Large plots have been identified and present an
important opportunity to increase floorspace within
this hightly strategic and accessible area of the Town
Centre.
Possibility to create a new public square and enhance
the setting of St John the Divine Church, improving the
link towards the High Street, Victoroa Gardens and the
river.

3
2

Benefits
•

GH

RA

•

HI

4

Why here ?
•

MI

O
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AT

The Southern Quarter is a key strategic link between
the Town Centre and Chatham Station. Pedestrian
movement will be encouraged as well as a strong
animation/destination along the route.
New residential/office and commercial units will help
to achieve a TOD development.

W

•

N

Why a Southern Quarter?

Y

2

AR

New residential development

W

Unlock the potential of the Southern Quarter to create a
vibrant station neighbourhood with new commercial units
near the station, new residential and office buildings and a
high quality public realm, providing a much improved link
between the train station and the Town Centre / waterfront
area.

1

LIT

Key Driver

LEGEND

AY

THE SOUTHERN QUARTER

3

Proximity to the train station and Chatham Town
Centre provides optimum location for new residential
and commercial developments.
Additional facilities for local people.
Much improved pedestrian accessibility for the
neighbourhoods located south of the Town Centre.

5
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THE SOUTHERN QUARTER

Waterfront Way

St John the Divine Church

Railway Street
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Proposed new built form
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Existing built form retained
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THE SOUTHERN QUARTER
ACCESS AND MOVEMENT

BUILDING HEIGHTS

KEY VIEWS & ARCHITECTURAL LANDMARKS
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HIGH STREET

KEY PEDESTRIAN CONNECTIONS

1 - 5 STOREYS

PRIMARY LANDMARK

ELEVATED PEDESTRIAN LINKS

6 - 10 STOREYS

KEY VIEWS

KEY CYCLE ROUTE
ON ROAD CYCLE ROUTE

11 - 15 STOREYS

•

Improved pedestrian links towards the train station.

•

High quality public realm providing a secure and enjoyable walk between
the station and the commercial quarter and waterfront.

•

Key cycle route towards the town centre and further destinations.

•

A large accessible and well managed car park near the station.

•

Opportunity sites willl be redeveloped to accomodate new residential
buildings to the south of High Street, and offices / other employment closer
to the train station.

•

Greater height can be accomodate near the station without impacting on
the existing buildings.

•

Most new buildings will be within 6-10 storeys.

•

New residential buildings close to St John The Divine Church should respect
the existing built form and the setting of the church.
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•

Landmark buildings within this quarter will signal the approach to the
station and a denser, more compact built form within the town centre.

•

Landmark buildings with attractive ground floors are recommended to
signal the arrival to the town centre.

•

Key viewpoints are respected and enhanced.
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OVERALL MASSING

Sun Pier
Mountbatten
House

Central
Theatre

VIEW FROM NORTH-WEST

Pentagon
Centre

Chatham Waterfront
Bus Station
Command of the Heights

A2

The Brook
Theatre
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HIGH STREET

Chatham Train Station
The Emmaus Church Centre
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The Old Brook Pumping Station

Proposed new built form
Existing built form retained
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OVERALL MASSING
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Proposed new built form
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The Brook
Theatre

M E D W A Y

Chatham Waterfront
Bus Station

Existing built form retained
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OVERALL MASSING
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The Old Brook Pumping Station
Proposed new built form
Existing built form retained
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Nucleus Arts

OVERALL MASSING
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OVERVIEW

The proposed delivery strategy for the Chatham Concept
masterplan focusses on 6 areas of activity:
1.
2.
3.
4.
5.
6.

Engaging with the Waterfront;
Bringing the Great Lines into the town centre;
Reinforcing and supporting Creative Clusters;
Creating a cohesive and legible active transport
network;
Diversifying economic drivers across the town
centre; and;
Unlocking the potential of identified opportunity
sites;

Key enabling actions are proposed in two delivery periods;
2018-2020; and 2020-2025.
Between 2018 and 2020, the concept and development
thinking contained in the Masterplan need to be further
refined, designed and tested for their physical and
commercial feasibility. This work is needed to support
sound funding cases to support public and private sector
investment.
At the same time, support for the masterplan and its
delivery needs to develop and build. This process will
involve the local resident, business, cultural, higher
education and other institutional communities whose
support and active engagement will be critical to the
Masterplan’s success. In tandem with and informing the
technical and feasibility elements, a wider programme
of consultation will be developed to shape policy and
programmes behind Masterplan objectives. Consultation
may be based around key themes:
• The town centre environment: shaping the masterplan
proposals to build the town centre that Chatham will
need in 2030. Alongside the range of commercial
activities, it might accommodate, this will focus heavily
on the quality of the public realm, the key links that
need to be made and how the aspirations of the
different communities can be harnessed in an improved
environment;

113

• Development of a cultural & events platform to further
build and sustain enthusiasm behind the changes the
town centre needs to make to attract higher numbers

of people to use it and to sustain their interest while
there; and;

health of the area, in that case housing. This experience
and that of the Town Centre Forum might form the
basis of a partnership delivery approach to ensure the
Chatham town centre masterplan delivery is effectively
co-ordinated between the Council, town centre land
owners and businesses and the community.

• Development of a programme of temporary
‘meanwhile’ uses for underused or vacant buildings in
and around the town centre to reinforce the activity
above and provide spaces for temporary, innovative
uses and activity, whether retail, food, business
development or culture and arts related. This would
involve:

EARLY SCOPING OF BIDS
• Cultural Development Fund – Chatham Interface Land
• Clean Air Fund (TBC)
• Local Highways Maintenance Challenge Fund tranche
2B

RECEIVED FUNDING TO DATE
• LGF £4 million Chatham Placemaking - improving
the route from Chatham Train Station to aspiring city
centre - this is currently underway;

- initial identification of potential sites and buildings,
whether owned by the Council or others (recognising
those in Council ownership may be able to be adapted
more swiftly);
- engaging owners highlighting the benefits of active
use and identifying potential interest;
- establishing interest among local creative, education,
business and other groups and interests;
- promotion of the range of potential meanwhile
uses e.g. pop-up shops, cultural/creative exhibitions,
performance spaces, entrepreneurial opportunities,
temporary food/drink stalls etc. via the Council and
other websites as well as other portals.;
- establishing a template legal agreement for owners
and prospective occupiers; and identifying any
financial or other support that may be available to
those involved.

• £1m One Public Estate for feasibility on a broad range
of public sector land projects (overseen by Property).
This includes the rebuild of fire stations across Medway
and specifically Watling Street; possible commercial
units on the Brook where Chatham Police station is/
was and the biggie is the sale of buildings around
Medway Hospital with conversion/rebuild into 1000
homes. Feasibility at this stage. Importantly, the
capital receipts from land sales and development,
will help to fund the Medway Model of healthcare
envisioned by the Kent and Medway NHS Sustainability
Transformation Plan.
SUBMITTED AND AWAITING RESULTS OF BID
• Ultra Low Emission Bus Scheme – bid to upgrade
all 105 Arriva buses to electric or hybrid Ultra Low
Emission Vehicles to massively improve the public
transport offer and reduce air quality impacts across all
Medway AQMAs.

Much of the physical infrastructure and development
delivery will take place after 2020, subject to technical
feasibility and viability considerations, and the availability
of appropriate funding.

BIDS UNDER DEVELOPMENT

At its core, the masterplan seeks to build broad support.
Its implementation will depend on securing public sector
funding for infrastructure such as public realm which
is generally considered to be a public good. As such
investment is intended to help lever additional investment
or accelerate development across the town centre,
its programming alongside or ahead of private sector
development e.g. in the Pentagon or Trafalgar Centre needs
to be carefully considered.

• Coastal Communities Fund: Submitted £1million bid
to introduce river service to support commuting to
different parts of Medway e.g. to Medway City Estate;
and develop a leisure service to improve access to areas
such as Upper Upnor, and Chatham Maritime. The
project, if successful, will build an evidence base for
river connectivity including the aspiration for transport
modelling. Decision to progress to next stage due this
month (October). This will help to create or safeguard
1200 jobs. River taxis – benefit for Chatham here and
sustainable travel.

• Via the Medway Development Company, the Council
has already established experience in forward funding
investment in areas critical to the future economic
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PHASING STRATEGY - OVERARCHING URBAN DESIGN PRINCIPLES

1.

UNLOCK THE POTENTIAL OF
IDENTIFIED OPPORTUNITY SITES
2018-2020
•
Upgrade public domain near early phase opportunity sites to
ensure connectivity to town centre core;
•
Develop collaborative development and urban design briefs
for each opportunity site (involving Medway Development
Company, Council, RSLs, Homes England, development interest
as appropriate);

2

ENGAGE WITH THE
WATERFRONT

2018-2020
•
Develop waterfront events programme (community, culture, music etc) to raise
profile, encourage increased use of waterfront & build interest;
•
Focus engagement with owners & other stakeholders (development & activity
opportunities, identify potential funding & property assets);
•
Examine feasibility of river connections, including river bus/taxi, & fixed link
solutions (linking Chatham Town Centre, Rochester, Gillingham, Medway City
Estate etc.);
•
Prepare partnership Waterfront development brief (residential – led mixed use,
improved open spaces, better connections to town centre, river – Rochester –
Chatham Maritime);
•
Invite expressions of development interest;

3.

DIVERSIFY ECONOMIC DRIVERS
ACROSS THE TOWN CENTRE

2018-2020
Engage key stakeholders, ownerships around key town centre development
opportunities:
•
Pentagon Centre/Mountbatten House;
•
Trafalgar Centre;
•
Other residential opportunities;
•
Identify joint venture/development partners as appropriate
•
Identify and secure operators for key proposals (i.e Leisure &
Entertainment)
2020-2025
•
Implement key site solutions as part of phased programme

2020-2025
•
Establish viable river connections (business case development, funding applications,
& design of fixed elements - landing stages, bridge crossings etc);
•
Identify preferred Waterfront delivery partner(s);
•
Deliver initial phases of mixed use development;
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4

REINFORCE & SUPPORT
CREATIVE CLUSTERS

2018-2020
•
Develop understanding of leasehold/ ownerships. Identify related opportunities &
constraints for site/premises assembly;
•
Identify opportunities for viable change of use : retail to leisure; retail to residential;
retail to civic;
•
Identify available town centre spaces (premises and public spaces) for temporary,
‘pop-up’ uses;
•
Engage local businesses, artists, community groups to develop town centre culture
& events strategy/programme (building on Nucleus Arts foundation);
•
Engage Chamber of Commerce/local businesses/HE/FE institutions to develop
innovation spaces in temporary town centre spaces;
•
Examine feasibility of Chatham Creative Innovation Hub to promote innovation in
creative sectors/business sectors;
•

Develop Chatham ‘brand’ as part of Medway Story;

2020-2025
•
Identify permanent spaces for developing cultural activity (subject to success of
initial programme);
•
Identify permanent innovation space(s);
•
Work with owners to encourage changes of use;

5

CREATE A COHESIVE & LEGIBLE
ACTIVE TRANSPORT NETWORK

115

2018-2020
Identify current constraints within Chatham’s active travel network
and conduct phased programme of feasibility studies for the following;
•
Stage 1: Improved active travel connections between the
town centre, neighbouring centres and nearby residential areas.
Focus on improving attractiveness of key access points.
•
Stage 2: Improved connections within the town centre (for
cyclists and pedestrians etc): between main retail and leisure
nodes, and key town centre access points.
•
Stage 3: Improved connections to Great Lines Heritage Park
to and from the town centre, and to and from other ‘footfall
attractors’ (businesses, student campuses, residences etc).
•
Test feasibility for regular Medway water bus linking water
taxi service at key areas of potential demand e.g. Medway
City Estate, Chatham Town Centre, Rochester District Centre,
Chatham Maritime etc.
•
Establish potential level of demand for water bus and/or fixed
crossing to the Medway City Estate. Facilitate discussions
between key stakeholders.
2020-2025
•
Implement changes suggested for local improvements
from the feasibility studies for Stages 1,2 and 3.
•
Prepare business case for the construction of a fixed crossing
(linked to findings of feasibility study).
•
Update and maintain signage, route markings and promote the
Active Transport Network in Chatham.
113

6

BRING THE GREAT LINES HERITAGE
PARK INTO THE TOWN CENTRE

2018-2020
•
Complete current public realm improvements;
•
Design extended High Street public realm improvements (identify related funding
opportunities);
•
Design cohesive active travel infrastructure network linking Chatham Town Centre
to Great Lines Heritage Park; communities in Chatham and Gillingham; key
business locations; HE/FE campuses & student residences;
•
Review role of the Brook/A2 highlighting opportunities to reduce traffic speeds and
vehicle priority at key town centre entry points;
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A Y

INDICATIVE PHASING
STRATEGY

M

E

D

1
A23

W

The phasing strategy to deliver the Chatham Town Centre
Masterplan is comprised of three major elements - delivery
of new buildings on opportunity sites, delivery of new
community facilities and infrastructure, and public domain
improvements.
V E
R I

Within Phase 1 (2020 - 2025) key sites along the
Waterfront, the regeneration of the Pentagon Centre,
public domain improvements from the Chatham Rail
Station along Railway Street / Military Road to The
Paddock, High Street and key north-south connections
are to be the focus, being “easy wins” - committed to or
already underway, and generating further momentum
for investment within the Chatham Town Centre. The
development of new office and residential floorspace
within close proximity to transport will also be a key
element, attracting a new residential and working
population into the town centre.
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Phase 3 (2030 - 2035 +) seeks to deliver more ambitious
proposals such as the possible pedestrian bridge from
Chatham Town Centre to Medway City Estate, and
proposals relying on securing key buildings within private
ownership to allow the transformation of the central
quarter.
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Within Phase 2 (2025 - 2030) the upgrading of streetscape
along The Brook and Rome Terrace will be a key focus,
seeking to improve the edge condition between the town
centre and the surrounding areas.
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PRELIMINARY ECONOMIC
IMPACT ASSESSMENT
From an economic perspective, the Chatham Town Centre
Masterplan responds to various drivers:

*Subject to further review & refinement;
Its delivery requires:
•

•

Chatham & Medway’s growing population, and
related future housing requirements;

•

Chatham’s policy positioning as Medway’s main
town centre;

•

Its relationships with other focusses and drivers of
economic activity: Chatham Maritime; Medway
City Estate; student populations associated with the
Universities of Kent, Greenwich, Canterbury Christ
Church, Midkent College and their campuses; and
Medway’s other centres, particularly Gillingham and
Rochester;

•

The town centre’s high public transport accessibility
and ready access to London ; and;

•

A developing cultural offer combining established
and emerging facilities and institutions such as
Nucleus Arts;

•

•

Its overarching strategy is predicated on:
•

•

•

Higher population density in the town centre:
meeting the needs of local residents, commuters to
other centres in Medway, London and other parts
of the South East, and student accommodation
requirements;
Improved inter-Medway accessibility and physical,
particularly active travel, connections via: the
Waterfront, Great Lines Heritage Park and other
connecting spaces; and enhanced river links between
Medway’s communities;
Development of a critical mass of cultural,
leisure and retail facilities drawing on the needs
of expanding resident, student and business
populations and meeting their needs;

•

Building resilience: addressing the declining retail
and leisure performance of the town centre,
encouraging redevelopment and new businesses
as retail and other sectors continue adapting new
physical and virtual formats ;

•

High quality business and living environments;

•

Softening the physical barriers to town centre access
from neighbouring areas;

HOUSING UNITS

NON-HOUSING
FLOORSPACE (sq.m)

EMPLOYMENT
(Gross)

INVESTMENT
(£m)

Chatham Waterfront

413

458

15

£48.07

Commercial / Culture Hub

228

9,868

259

£49.04

Central Quarter

305

16,934

406

£78.88

Creative Quarter

14

106

6

£1.78

The Brook Gateway
(inc. sites near to A2)

84

5,566

298

£11.65

The Brook

193

10,015

347

£35.76

The Southern Quarter

146

18,489

1,017

£44.53

External to Study Area

169

215

7

£19.66

1,583

61,650

2,355

£289.37

QUARTER

Increased prioritisation for town centre
improvement and sector development (culture,
creative, visitor sectors, knowledge based sectors
etc.) aligned to it in policy, local authority and LEP
budgets;
Actions to build support and enthusiasm among
the resident and business communities for the
masterplan’s direction and generate delivery
momentum;
Extending involvement of the business and
institutional communities in shaping the future
profile of town centre activity: short term:
identification of pop-up an temporary opportunities
for ‘meanwhile’ uses : long term: collaboration in
design and delivery of development briefs for key
sites, alongside codelivery of business support and
other initiatives, and development of effective
and resourced town centre delivery partnerships
(involving Council, LEP and land & property
ownerships and business interests);

Total

•

Prioritisation of key development areas and
improvements: focussing initially in the Pentagon
Centre and waterfront areas;

•

Feasibility & design of public realm and active
travel infrastructure (short term), identifying and
prioritising its funding and delivery in the medium
term;

•

Potential site assembly in key areas of change in the
town centre (the town centre has some 145 different
ownerships (excluding those of the Council) and 122
unique owners);

•

Providing a platform for viable private sector
investment in the short, medium and long terms.
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POTENTIAL & COMMITTED
OPPORTUNITY SITES
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As a result of the Opportunities and Constraints Analysis,
and further site identification with other stakeholders, the
following potential and committed delivery sites have been
identified as being key for the regeneration of the Chatham
Town Centre.
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PROPOSED NEW BUILDING
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POTENTIAL OPPORTUNITY SITES
IDENTIFIED BY MASTERPLANNING TEAM
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RETAIL
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WIDER CONTEXT AREA
CHATHAM TOWN CENTRE
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POTENTIAL & COMMITTED
OPPORTUNITY SITES

D3

B3
D2
A1
B1

C1

B2

D1

OPPORTUNITY SITE A

OPPORTUNITY SITE B

OPPORTUNITY SITE C

OPPORTUNITY SITE D

Ownership

Ownership

Ownership

Ownership

• Private

• Medway Council Leasehold - B1
• Medway Council Freehold - B2 / B3
• Private - B1 / B2

• The Official Custodian for Charities (Other Public
Body)

• Medway Council Leasehold - D1 / D2

Existing Use
• Carpark
• Commercial
Masterplan Role
• Waterfront residential development;
• Improvements to waterfront promenade;
Short term delivery actions (2020 - 2025)
• Yes
Medium term delivery actions (2025 - 2030)
• -

Existing Use

Existing Use

• Commercial
• Carpark

• Carpark
• Parkland

Masterplan Role
• Residential development, bringing new residents into
the Chatham Town Centre;

Masterplan Role
•
•
•
•

Waterfront residential development;
Improvements to watefront promenade;
Enhancement of pedestrian connectivity to
Delivery of new waterfront public park;

Short term delivery actions (2020 - 2025)
• Medium term delivery actions (2025 - 2030)
• Possible

Short term delivery actions (2020 - 2025)

Existing Use
• Carpark
Masterplan Role
• Residential development;
• Enhanced pedestrian connectivity from New Cut
under A2;
Short term delivery actions (2020 - 2025)
• Yes
Medium term delivery actions (2025 - 2030)
• -

• Yes
Medium term delivery actions (2025 - 2030)
• 118
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POTENTIAL & COMMITTED
OPPORTUNITY SITES

G2
G1

E1
H1

E2
E1

F1

G3
G4

G7
E3

OPPORTUNITY SITE E

G6

OPPORTUNITY SITE F

G5

OPPORTUNITY SITE G

OPPORTUNITY SITE H

Ownership

Ownership

Ownership

Ownership

• Private - E1 / E2
• Southeastern Rail - E3

• Medway Council Freehold

• Medway Council Freehold - G1 / G2 / G3 / G4
• Private - G5 / G6 / G7

• Private

Existing Use
• Wickes site
• Chatham Train Station Carpark
Masterplan Role
• New office space within close proximity to Chatham
Train Station;
• Multi-storey carpark;
Short term delivery actions (2020 - 2025)
• Yes
Medium term delivery actions (2025 - 2030)
• -

Existing Use

Existing Use

• Mountbatten House

• Jobcentre Plus

• New residential floorspace, bringing new residents
into the town centre;

•
•
•
•

Short term delivery actions (2020 - 2025)

Masterplan Role

Short term delivery actions (2020 - 2025)

• Work with developer to understand proposed unit
mix and additional social infrastructure to required to
support residents

• Main commercial and retail destination within
Chatham Town Centre;
• New residential floorspace, bringing new residents
into the town centre;
• New public space to enhance the setting of the Old
Pumping Station;

• Yes

Masterplan Role

Medium term delivery actions (2025 - 2030)

Pentagon Centre
Halfords
Solomons Road
High Street Retail

Existing Use
Masterplan Role
• New residential floorspace, bringing new residents
into the town centre;

Medium term delivery actions (2025 - 2030)
• -

Short term delivery actions (2020 - 2025)

• -
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• Ongoing - Work with developer
Medium term delivery actions (2025 - 2030)
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POTENTIAL & COMMITTED
OPPORTUNITY SITES

l1
J1
K1

L1

OPPORTUNITY SITE I

OPPORTUNITY SITE J

OPPORTUNITY SITE K

OPPORTUNITY SITE L

Ownership

Ownership

Ownership

Ownership

• Private

• Medway Council Freehold

• Medway Council Freehold

Existing Use

Existing Use

Existing Use

• Medway Council Freehold
• Private

• Vacant land

• Whiffens Avenue Carpark

• Parkland

Masterplan Role

Masterplan Role

Masterplan Role

• New residential floorspace, bringing new residents
into the town centre;

• New residential floorspace, bringing new residents
into the town centre;

Short term delivery actions (2020 - 2025)

Short term delivery actions (2020 - 2025)

• Kiosk to activate edge of Great Lines Heritage Park;
• Creation of strong gateway / arrival moment into
Great Lines Heritage Park;

• Yes

• Work with Medway Development Company to
understand unit mix and likely social infrastructure
required to support new residents;

Medium term delivery actions (2025 - 2030)
• -

Medium term delivery actions (2025 - 2030)
• -

120

Existing Use
• Pumping station
Masterplan Role
• New residential floorspace, bringing new residents
into the town centre;

Short term delivery actions (2020 - 2025)

Short term delivery actions (2020 - 2025)

• Yes

• Yes

Medium term delivery actions (2025 - 2030)

Medium term delivery actions (2025 - 2030)

• -

• -
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POTENTIAL & COMMITTED
OPPORTUNITY SITES

M1

P1

N1
O1

OPPORTUNITY SITE M

OPPORTUNITY SITE N

OPPORTUNITY SITE O

OPPORTUNITY SITE P

Ownership

Ownership

Ownership

Ownership

• Medway Council Freehold

• Medway Council Freehold

• Private

Existing Use

Existing Use

Existing Use

• Private
• Medway Council Freehold

• Slickett’s Hill Carpark

• Parkland

• Carpark

Masterplan Role

Masterplan Role

Masterplan Role

• New residential floorspace, bringing new residents
into the town centre;

• Kiosk to activate edge of Great Lines Heritage Park;
• Creation of strong gateway / arrival moment into
Great Lines Heritage Park;

• New residential development, bringing new residents
into the town centre;
• Enhanced permeability and pedestrian connectivity
to The Brook from high street;

Short term delivery actions (2020 - 2025)
• Yes
Medium term delivery actions (2025 - 2030)
• -

Short term delivery actions (2020 - 2025)

Short term delivery actions (2020 - 2025)

• Yes

• -

Medium term delivery actions (2025 - 2030)

Medium term delivery actions (2025 - 2030)

• -

• Yes

Existing Use
• Debenhams
• High Street Retail
Masterplan Role
• Potential small scale entertainment / leisure venue;
• Fresh food market square showcasing local produce;
• Small scale commercial office development;
Short term delivery actions (2020 - 2025)
• Medium term delivery actions (2025 - 2030)
• Yes
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POTENTIAL & COMMITTED
OPPORTUNITY SITES

T1
R1
Q1
Q2

T2
S1

OPPORTUNITY SITE Q

OPPORTUNITY SITE R

OPPORTUNITY SITE S

OPPORTUNITY SITE T

Ownership

Ownership

Ownership

Ownership

• Private - Q1 / Q2
• Medway Council Freehold - Q1 / Q2

• Private - R1

• Medway Council Freehold - S1

• Private - T1 / T2

Existing Use

Existing Use

Existing Use

• Clover Street Carpark

• Multi-storey Carpark

Masterplan Role

Masterplan Role

• Trafalgar Centre
• NCP Carpark

• Medical Centre

• Consolidated carparking for town centre users;

Short term delivery actions (2020 - 2025)

Short term delivery actions (2020 - 2025)

• Yes

• Yes

Medium term delivery actions (2025 - 2030)

Medium term delivery actions (2025 - 2030)

• -

• -

Existing Use
• Central Theatre
• Carpark
Masterplan Role
• Expansion of Central Theatre;
• New commercial office space;
• New public realm to enhance setting of Central
Theatre;
Short term delivery actions (2020 - 2025)
• -

Masterplan Role
•
•
•
•

Student Residential
Multi-storey carpark for town centre users
Pop-up retail
Enhanced permeability and pedestrian connectivity
through Nucleus Arts hub
• Enhanced public domain to enhance the setting of
Nucleus Arts
Short term delivery actions (2020 - 2025)

Medium term delivery actions (2025 - 2030)

• Yes

• Yes

Medium term delivery actions (2025 - 2030)
• -
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POTENTIAL & COMMITTED
OPPORTUNITY SITES

W1

V2

V1

X1

U1
V5

V4
V3

OPPORTUNITY SITE U

OPPORTUNITY SITE V

OPPORTUNITY SITE W

OPPORTUNITY SITE X1

Ownership

Ownership

Ownership

Ownership

• Private

• Medway Council Freehold - V1 / V2 / V3 / V4 / V5
• Medway Council Leasehold - V2 / V3 / V4 / V5

• Medway Council Freehold

• Private

Existing Use

Existing Use

• Sun Pier

• Retail

Masterplan Role

Masterplan Role

• Ferry Terminal
• Public Space

• Student Residential

Existing Use
• High street retail
Masterplan Role
• Commercial / office floorspace on prominent corner

Existing Use
• Go Outdoors
• Multi-storey carpark

Short term delivery actions (2020 - 2025)

Masterplan Role

• Yes

• New residential development, bringing new residents
into the Chatham Town Centre Consolidated
carparking for town centre users
• Enhanced permeability and pedestrian connectivity
to improve connections between Great Lines
Heritage Park and Chatham Town Centre

Medium term delivery actions (2025 - 2030)
• -

Short term delivery actions (2020 - 2025)
• Medium term delivery actions (2025 - 2030)
• Yes

Short term delivery actions (2020 - 2025)
• Yes
Medium term delivery actions (2025 - 2030)
• -

Short term delivery actions (2020 - 2025)
• -
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Medium term delivery actions (2025 - 2030)
• Yes
123

Chatham Town Centre Masterplan
Concept Masterplan & Delivery Strategy Report
November 2018

[DRAFT]
126

[THIS PAGE INTENTIONALLY LEFT BLANK]

[DRAFT]

4 | Delivery Strategy & Economic Impact Assessment

POTENTIAL & COMMITTED
OPPORTUNITY SITES

Y1

OPPORTUNITY SITE Y1

Y2

Y3

OPPORTUNITY SITE Y2

OPPORTUNITY SITE Y3

Ownership

Ownership

Ownership

• Private

• Private

• Private

Existing Use

Existing Use

• Carpark
• Vacant building

• Commercial

Existing Use
• Carpark
• Vacant building
Masterplan Role
• New residential development - incentive to bring
forward development opportunities for other
neighbouring sites.
Short term delivery actions (2020 - 2025)
• Yes
Medium term delivery actions (2025 - 2030)
• -

Masterplan Role

Masterplan Role

• New residential development - incentive to bring
forward development opportunties for other
neighbouring sites

• New residential development - incentive to bring
forward development opportunities for other
neighouring sites

Short term delivery actions (2020 - 2025)

Short term delivery actions (2020 - 2025)

• Yes

• Yes

Medium term delivery actions (2025 - 2030)

Medium term delivery actions (2025 - 2030)

• -

• -
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Medway Council commissioned Tibbalds Planning and Urban Design,
working with The Retail Group and Citicentric, to devise a masterplan and
delivery strategy for Gillingham town centre.
The work was commissioned as one of three studies for town centres within
Medway, the other two being Strood and Chatham. Whilst the studies were
separate pieces of work, it is acknowledged that there are strategic issues
that cover each of the three centres.
The aim of the work is to inform the strategy and delivery of the new Local
Plan, which is progressing at the current time and is expected to be
submitted, following further consultation of the options for growth, during
2019. The purpose of this document is to:
Q Advise on appropriate approaches to development, given consideration

of a comprehensive range of contextual matters, such as heritage,
access, design, transport, environment, strategic ambitions for
Medway’s development, mix of development needs, including housing,
employment, retail, leisure and community uses.
Q Assess the development potential of identiﬁed opportunities within the

town centre, particularly for residential–led mixed use schemes, including
use of upper ﬂoors to commercial and residential uses.
Q Identify opportunities to strengthen links with regeneration areas and

develop high quality and functional connections, particularly supporting
walking and cycling.
Q Identify the ability to deliver to the development potential in the plan

period, including viability and landowner intentions, the market testing
of proposals, and provide recommendations to enable sites to come
forward for development. This will be presented in a delivery strategy to
support the opportunities in the masterplan.
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] About Gillingham

Gillingham is a town located in north west Kent, one
of the cluster located principally on the south side of
the Medway estuary. The Medway towns comprise
Strood, Rochester, Chatham, Gillingham and Rainham
and together the urban area is roughly 30 miles east of
central London. Medway Council is the local authority,
covering both sides of the Medway estuary.

Gillingham town centre - wider context

The southern side of the river estuary is well developed
and urban, whilst the northern side – the Hoo
Peninsula – is largely undeveloped, containing small
scattered settlements.

The town centre also has a number of competing destinations a short
distance from it.

History
The historic origins of Gillingham as a settlement are a couple of miles east
of the current town centre in Grange. This hamlet was described in the
Domesday Book.
However, Gillingham’s current centre has its origins in more recent history
with the growth of the Chatham Docks. From the early nineteenth century,
Brompton was the original planned village for dock workers at the Naval
Docks. Gradual expansion of the military buildings meant Brompton could
not itself expand as the institution did. Land was required to be found to
house a growing working population beyond the dockyards defensive
lines; this was initially known as New Brompton, now the junction between
Brompton Road, Mill Road and the High Street. The open space between
the docks and Gillingham - the Great Lines Heritage Park - has historical
signiﬁcance associated with the dockyard, and is protected with the
Brompton Lines Conservation Area.
The railway station was established in 1858, originally to serve the expanding
workforce and community. It became Gillingham as the settlement grew
and absorbed New Brompton. The route between the railway station
and ‘New Brompton’ became the High Street visible today, and the main
commercial centre for these neighbourhoods.

Gillingham’s growth and the town centre’s location has always given it a
local focus, and the greater emphasis and attraction of the activities on the
river, alongside the major transport movement on the A2,, has meant that
the town centre is always competing with other locations. Unlike Chatham
and Rochester, the centre is off the A2, away from signiﬁcant vehicular
movement and disassociated from the river, and perhaps disadvantaged
because of this.

A major business park on the A2 (Gillingham Business Park) is three
miles south east of the town centre and provides a estate / campus style
environment for a variety of businesses alongside providing leisure activities
(ice rink, trampoline park) and mixed retail (B&Q, Aldi, Pets at Home). The
Dockside Outlet Shopping Centre a couple of miles to the north west
provides further shopping in an outlet format alongside further leisure
provision (cinema) and food and drink. A large format Asda store is east of
the outlet centre along Pier Road.
Gillingham is less than two miles from the main town centre in the area,
Chatham and less than ﬁve miles from the out of centre shopping mall,
Hempstead Valley Shopping Centre. Bluewater, 16 miles to the west, is
also an attractive draw for regional shopping and leisure facilities. Whilst
Chatham has some evening activities within the town centre, Rochester’s
evening leisure offer is also popular within Medway.
There are opportunities for additional housing to be delivered through the
regeneration of waterfront areas in Gillingham, particularly north of Pier
Road. Theses areas, however, lack good direct access to Gillingham town
centre yet are close to other out of town leisure and shopping opportunities.
The town centre is also within walking distance of the Medway Maritime
Hospital and the Priestﬁeld Stadium, suggesting that there could be
potential to link trips to these places with activities in the town centre,
although this may be limited because of the nature and frequency of visits to
both football matches and the hospital.

Originally a through street, some older citizens remember the presence
of cars in the street prior to pedestrianisation in the 1970s or 80s, and this
period, depicted on vintage postcards, is fondly remembered as a time
when the High Street prospered.
Vintage postcards of Gillingham town centre just after pedestrianisation (Stephen Carr)
Gillingham Town Centre Masterplan Final Report
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] Gillingham Town Centre

] Wider context

Located within north Kent, Gillingham is one of Medway towns
alongside Strood, Rochester, Chatham and Rainham.
Gillingham’s town centre is at the heart of the town, close to the
railway station and surrounded by residential development, but within
a short distance of the bigger town centre at Chatham.

Dockside Outlet
Shopping Centre

University of
Greenwich

ASDA / Premier Inn

12
m
in
s

Chatham
Maritime
Docks
Heritage Area

The railway station at the eastern end of the High Street offers
access directly into the centre and the town centre is well connected
with surrounding streets, particularly on the northern side, though
connections to the south are more constrained due to the railway.

University
of Kent

alk
w

Mid Kent
College

University of Kent
s walk
School of Sport and
5 min
Exercise (Medway Park)

GRANGE

The town centre is within walking distance of two signiﬁcant
educational institutions to the north west which comprise a learning
campus and the sports and leisure centre, Medway Park. The latter
has a large car park close to the western end of the High Street.
The town centre may also beneﬁt from being close to signiﬁcant
neighbouring land uses including Medway Maritime Hospital and
Gillingham’s football stadium.
North of Gillingham, at the riverside, are two out-of-centre retail and
leisure hubs (Dockside Outlet Centre and the Asda).

BROMPTON

To the southwest, Chatham town centre is the largest town centre
in Medway, offering a higher order of shops and services. Chatham
has an established evening economy based around a range of
activities, including a theatre and bingo hall, though the combination
of this and the food and drink offer is not yet retaining a strong
evening economy. North of Chatham is the Maritime Docks Heritage
Area (Chatham Dockyard), which is a signiﬁcant tourist attraction.

Gillingham town
centre

Gillingham Football
Great Lines
Heritage Park

Stadium

The area between Chatham town centre and Gillingham town centre
is occupied by the Great Lines Heritage Park, a signiﬁcant open
space and conservation area, which is wrapped up in the maritime
history of the area.

Chatham
town centre

Medway
Maritime

Key:

Hospital
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Gillingham Business Park

Study area

Protected open space

Major roads

Other green areas

Railway

River Medway

Train stations

Major land uses /
destinations

Walking distances

Core retail areas

Out-of-centre leisure / retail
attractions

Retail allocations (2003
Local Plan)
Educational and leisure
facilities
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] Gillingham Town Centre

] Site and surroundings
The study area

The town centre is essentially the High Street between the station and
the war memorial at the Brompton Road junction. Much of this street is
pedestrianised (all but the extreme eastern and western ends, where the
trafﬁc arrangements are complex). The larger units are located at the
eastern end of the High Street and the smaller, more independent units
tend to be at the western end. The quality, age and condition of buildings
is variable, as is the public realm, but the street is largely well deﬁned by
building fronts and consistent at 2 – 3 storeys in height. The retail core
comes some way south along Canterbury Street, and there is a cluster of
older buildings – notably the former Technical College – south of the High
Street on Green Street.
The High Street changes in character through its course, with the eastern
end feeling different to the western end owing to the relative absence of
trees and street furniture and the lower buildings ﬂanking the street. The
higher built form and more obvious presence of trees and seating makes
the western end feel more enclosed and perhaps more pleasant. The
space in the eastern end allows a twice-weekly market to exist (on Monday
and Saturday) along the extent of the street. This market offers a clear
opportunity to the town in terms of a potentially more distinctive and diverse
offer.
The town centre lacks a circuit, is wholly linear in form and feels long. The
most obvious opportunity for change, and the biggest ﬂoorspace, is the
vacant superstore on Jeffery Street. This site is linked to the High Street by a
very low quality pedestrian connection. It is located some distance from the
primary retail frontages, but houses a lower ground ﬂoor car park beneath
the store.

Surroundings
The surrounding environment north and south of the town centre is
dominated by two-storey terraced housing on a grid-type street pattern.
There are several inﬁll developments and blocks that have changed that
general rhythm, and the railway cuts through it on the southern side which
also acts as a barrier to the town centre. Some routes from the housing to
the south to the town centre are quite circuitous.
The station bookends the deﬁned town centre at the eastern end. Balmoral
Street runs south from the station and just off it lies an Aldi and the new
healthy living centre. The Aldi trades well, and could be linked back to
the town centre more effectively. The health centre has a car park and
landscaped public garden, which appears to be popular. Footpaths lead

over the railway and into the back of the High Street and Green Street
(neither attractive, clear or particularly safe) and back to the station making
this site strategically important for the town centre.
Green Street has two major land users in the Post Ofﬁce Delivery Ofﬁce and
the Telephone Exchange, both of which could be seen as opportunities.
At the western end of the High Street, the urban form of Gillingham gives
way to the more open form of the Great Lines Heritage Park, itself part
of the wider Brompton Lines Conservation Area. The conservation area
encompasses much of the land to the north of Chatham and west of
Gillingham, taking in Brompton, the Brompton and Kitchener Barracks,
the Naval Memorial and the Lines themselves. Whilst the town centre is
excluded from the conservation area, the ‘eastern edges’ of the designation
- the western edge of Gillingham fronting Mill Lane and Marlborough Road is all within it, along with the buildings at Medway Park.
The Conservation Area Appraisal describes the history and importance of
the Lines and its relationship to the development of the Naval Dockyard. The
‘eastern edges’ of the conservation area - this fringe of western Gillingham
- is described as the desirable part of the town during the late eighteenth
and early nineteenth centuries for their views over the wide open spaces
and leaving the town with a legacy of, ‘some of the most distinguished
architecture in Gillingham’. This legacy, though diminished by alterations
over time, continues to make Mill Lane and Marlborough Road, and their
junction with Brompton Road, a key opportunity for the western entrance to
the town centre.
Medway Park which, as a centre of regional signiﬁcance to sport and leisure,
offers a wide range of indoor and outdoor facilities for the community across
all ages and abilities. The centre has links to the nearby universities and
provides a large car park which is within easy walking distance to / from
the High Street. The Great Lines Heritage Park, beyond the western end of
the High Street and south of Medway Park, is historically associated with
the dockyard further west and is protected as a conservation area. It does
provide a walking route to Chatham a mile or so to the south west.
North west of the town centre is the University of Kent School of Sport and
Exercise Sciences, Mid Kent College Gillingham Campus, the University of
Kent and the University of Greenwich. These tend to be large institutions in
their own grounds and have a clear impact on movement. Their activities will
attract young people to the study area which may mean that the students
use local facilities or the establishments could have some inﬂuence in the
town centre.

The High Street
Gillingham Town Centre Masterplan Final Report
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Site Analysis
In order to advise on the potential for the town centre,
and any possible policy direction in the emerging
Local Plan, the current state and status of the town
centre was assessed. This included the physical
characteristics of the town, the trafﬁc movement, the
distribution of uses and other factors. This section sets
out the constraints that exist in the physical fabric, and
the opportunities there that can inform future strategy.

139

] Gillingham Town Centre
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] Constraints to movement

Q Gillingham town centre is accessible because streets connect to the High Street

Key:
Site boundary

Mill Rd

Vehicular links

Signiﬁcant pedestrian
links

- particularly from the northern residential areas - and because of the proximity of
the rail station and bus routes. However, the pedestrian links and the quality of the
public realm often undermine the effectiveness of pedestrian and cycle routes.
Q Despite the potential for good accessibility from surrounding streets and public

transport, the ﬁnal links into the High Street are poor (e.g. Sappers Way), and the
southern side of Jeffery Street presents a poor and unattractive front which may
compromise the High Street (1).

High Street

Q Jeffery Street itself is a busy road, taking all vehicular trafﬁc around the High Street

s St

Poor visual links between
Jeffery St and the High
Street

Jam
e

Trafﬁc dominated
junctions

Q Some potentially signiﬁcant links - particularly those to the Aldi on Duncan Street via

Sk inn

er St

Connaught Road, and links from Balmoral Gardens across the footbridge to Green
Street, and the station, are underplayed making them feel indirect and unappealing
(2).
Q The ‘gateway’ junctions to the town centre seem to prioritise trafﬁc movement,

Jef fe
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r y St
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/ town centre. This road is a potential barrier for people walking to the town centre
before they even reach the links to the High Street. There are crossing points, but
not always in locations that suit pedestrian desire lines.

and do not welcome those on foot into the town centre. At the western side, the
priorities are unclear and trafﬁc dominates; at the eastern end the railway station
has a complicated road layout to the front alongside numerous different land uses
which could be improved as the entrance to the High Street (3).

Cant
er

Q The length of the High Street is problematic, as the distance between the station

1
2

and Britton Street / Medway Park feels too long. The lack of footfall and variety and
the poor quality overall contributes to this perception of distance (4). Additionally,
there is no opportunity currently for circulation or variety in routes – the shopping
centre is a linear street and little else.

Left to right: Sappers Walk; the footpath between Balmoral Gardens and Green Street;
the road junction at the station; the pedestrianised area in High Street (East)

1
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] Gillingham Town Centre

Key:

Q The town centre is highly accessible from the residential areas to the north. Its

proximity to the railway station and to bus stops surrounding the High Street offers a
opportunity for increasing the number of users within the retail core.

Vehicular links

Q The High Street has potential through its width and character to be re-thought; the

Bus route

current pedestrianised High Street is tired, but simple in its design, offering scope
for a consideration of a variety of interventions aimed at improving its appeal. This
could be simply about improving the public realm, but it might include re-introducing
vehicles in some form to provide that animation (1).

Western gateway - more
signiﬁcant movement

Jam
e

s St

Mill Rd

Signiﬁcant pedestrian links

High Street

Q Though direct, the pedestrian routes feeding the High Street within the eastern

half of the town centre (and particularly Sappers Walk, 2) are often neglected
and don’t encourage active use. They do, however, represent an opportunity for
improvement, particularly for access and permeability, but also in supporting a
stronger identity for the town centre.

Bus stops

Q Two key routes, from Green Street and from Sappers Walk, converge on an informal

e r St

square, known locally as 'Smith Square'. With the post ofﬁce set back from the
building line on the north side, a natural stopping point and focus emerges for the
High Street.

Sk inn

4

Jef fe

'Smith Square'

2

Q Existing bus stops (3) are well located around the town centre and rail station, and

r y St

are close to places of interest such as Medway Park and the library. Bus services to
and from Gillingham, around Medway, are good.
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Q Students coming from Mid Kent College and Universities of Kent and Greenwich use

Mill Rd to access the sports centre at the western end of the High Street. Combined
with its proximity to Great Lines Heritage Park, the western side of the study area
has the potential to be developed as a district area for evening uses to support the
other functions of the town centre (4).

1
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] Opportunities to improve and encourage movement

Left to right: eastern exit from the pedestrianised area; Sappers Walk; bus stop on
Jeffery Street; western gateway at Mill Road and Brompton Road
1
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] Gillingham Town Centre

] Places with potential for change
Key:
Site boundary

There are a number of places within and around the town centre that could be
considered as having potential for change, either because they are currently
underused, or because of a shared characteristic:
Q 1a/1b - is located at the western end of the High Street, close to Medway Park and

Opportunity sites 1 -4

Mill Rd

Medway Park

Opportunity site 5 intensiﬁcation
Core retail area

1b

the Great Lines Heritage Park. Currently there’s a mix of ofﬁces, homes, pubs and
restaurants but considering the good quality of buildings, their location and exposure to
visitors, they have further potential, particularly in providing uses that could support for
an evening economy.
Q 2 - Britton Farm is prominent on Jeffery Street and accessible from the High Street. The

Great Lines

1
2

2
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e r St

Heritage Park

Q 3a/3b - 3a is a retail allocation site identiﬁed within the Local Plan 2003, though it

Jam
e

1a

s St

empty building and large servicing area and under-utilised car park provide the biggest
single opportunity in Gillingham town centre.

remains undeveloped. Along with the neighbouring car park, site 3b, the site comprises
poor quality small retail and residential units and surface parking for approx. 100 cars,
though considered together could provide a larger opportunity. To assemble all the
interests within the site to allow development would be signiﬁcant.

4

3a

Q 4 - within Green Street, on the south side of the High Street, are a cluster of underused

3b

Jef fe

and vacant buildings. They vary in type and quality, though the former Technical Institute
has a presence rare in Gillingham.

r y St

Q 5 - the area closest to the railway station is again a mix of small scale retail development

3

and services mixed with residential development. Given its proximity to the station, it
may be an area where more intense development could be encouraged or promoted,
whilst also improving the entrance to the town centre from the railway station.
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Left to right: western gateway at High Street; Britton Farm from Fox Street; the former
retail allocation on High Street; buildings on Green Street; the eastern block at the
railway station
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Built environment
Gillingham's High Street is a long, linear stretch of
commercial activity connecting the railway and the
leisure centre, and within this is a great deal of variety.
Understanding how this changes along the High
Street may also inform the way future policy works in
the town centre.
Town centres are changing quickly across the
country as retail habits change and the way we
interact changes. Town centres with a local focus, like
Gillingham, need to adapt and continue to appeal to
the people who rely on it. To some extent the quality
of the environment and the ability of that environment
to change and adapt is as important as the offer the
centre makes.
The nature of Gilliingham's town centre buildings and
spaces is explored here.

] Gillingham Town Centre

] Character Areas

Key:

Q The High Street has a different character either side of Canterbury Street (see

sections).
Site boundary

Q The western side is more attractive; the High Street is perceived as narrower due

to the different layout of the public realm, the larger number of trees, the general
physical state of the buildings and their height. Secondary uses and food and drink
uses are comfortable here (1).

Mill Rd

Character areas

Lack of overlooking

Q The eastern side feels wider and more open, less intimate (which is not necessarily

inappropriate for its predominant retail function). It also has some low quality
façades, through poor signage and / or materials or the condition of upper ﬂoors
(lack of use or underuse or vacancy). This compromises the possible sense of
security through overlooking onto the High Street, particularly when the shops are
closed, which may undermine safety after dark (2).
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s St

Poorer quality
buildings (visual
assessment)

Q The nature of the two sides may lend them to different uses. Further, the vacancy at

Britton Farm (dealt with on page 16) seems to undermine the retail potential west of
Canterbury Street.
Q The number of residential units is greater on the western than the eastern side of

3
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Q Frontages on the south side of Jeffery Street contain parking areas, the back

side of retail units fronting the High Street or poor quality buildings (the northern
side is continuous terraced housing). This street does not attract people through to
the town centre beyond and could be improved.
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the High Street. This can inﬂuence the extent to which users and residents have a
sense of place or feel attracted by the area.

Left to right: the environment in the west of the High Street contrasts with that in the
east; Jeffery Street is dominated by the back of buildings, spare land and car parks
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] Characteristic sections

Q Whilst the western and eastern areas of the

High Street have a set of common features, their
character is different.

Western character area

Q While both of them have similar dimensions and

host similar activities, the eastern side of the High
Street is perceived as out of scale due to its width,
buildings’ height and the lack of street furniture.
The small number of residential units along this
section contributes, as well, to the general feeling of
emptiness.
Q The western side of the core retail area is

characterised by a different ratio between the built
environment height and public realm width and
hosts different activities and a larger number of
street furniture elements. As a result, the area offers
a sense of place and a “warmer” feeling to both
visitors or users.
Q The sections here are based upon the different

parts of the High Street and seek to demonstrate
this point.

A

A’

2.75 m

8.00 m

2.75 m

Eastern character area

B

B’

2.75 m
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] Gillingham Town Centre

] Key elements of High Street
Q Whilst the High Street has some buildings of merit, the dominant impression -

Key:

Mill Rd

Site boundary

High Street

Poor quality elevations

Gateways

particularly within the eastern part of the High Street - is of poor elevations and a
poor streetscape.
Q The eastern side has a lower number of high-medium quality buildings compared

to western side. The western side also has a greater sense of place and intimacy.
These different senses may be important in developing a strategy for the town
centre in terms of its uses and functions.
Q The identiﬁed gateways bookend the High Street. The eastern gateway (1) is

Key destinations

s St

Listed buildings
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Prominent point

e r St

2

Conservation area
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Q The set-back of the building housing WHSmith and the post ofﬁce creates a natural

focal point for the eastern end of the High Street. Known locally as Smith Square,
this place already hosts some events, such as the Christmas Lights switch on.
Q There are some key buildings that stand out as adding interest and identity to the

Jef fe

4

bur y
S

Cant
er

3

adjacent to the station; the western gateway at the convergence of Medway Park,
the High Street and the Heritage Park (2). They both have busy road junctions that
may be intimidating or detrimental to the movement of pedestrians or cyclists.
They are important points at which to focus improvements and draw people into
the High Street.

High Street. These include St. Mark’s Church (3), but also some of the commercial
buildings along the street, particularly those from the Victorian and Edwardian era
(4).
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'Smith Square'
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Q The High Street's junction with Canterbury Street is an important entrance point to

the shopping areas, given the nearby bus stop. The church, and the bank on the
opposite corner, raise the status of the junction, though there is street clutter and
the road can be difﬁcult to cross. The church also seems to back onto the High
Street, having no obvious entrance.

Health centre
Left to right: Kingsley House and the railway station at the eastern gateway; the High
Street at the library; St. Mark’s Church; one of the older buildings in High Street
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] Gillingham Town Centre

Key:

Q Whilst a number of underused sites exist in Gillingham, and these have been seen
Site boundary

Mill Rd

Britton Farm site
(Mall element hatched)

Poor urban relationship
with Tintagel Manor

Poorly designed
frontage and signiﬁcant
change in levels

s St

3

Jam
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Pxx

Britton Farm

Parking areas and
number of spaces
available

as possible opportunities, the Britton Farm site has a detrimental effect on the
town centre and its perception, and is a difﬁcult site to deal with because of its size,
location and appearance (1).
Q The site is further constrained by the basement car park, which has become

neglected with the vacancy in the building, and the change in levels required to
access that car park.
Q Britton Farm comprises the supermarket, a delivery bay to the north, the basement

car park (accessed from Jeffery Street) and the covered mall to the south west,
which connects back to the High Street. The mall (2) has a stairway to the car park
beneath, and also contains a café. The nature of these spaces, the vacancy and the
lack of natural surveillance, makes them vulnerable to anti-social behaviour.
Q Further, this site faces Tintagel Manor a social housing block across Jeffery Street.

This block also has a poor relationship with the road and the public realm, meaning
Jeffery Street is a weak public space here (3).
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Q Much of the southern side of Jeffery Street offers a poor edge to the road (4), often

comprising vacant and overgrown space, delivery areas or car parks. This could be
improved with better presentation to Jeffery Street, or through some development.
One of these sites is currently being developed for student housing.
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] Britton Farm and Jeffery Street

Left to right: Britton Farm from Jeffery Street; the internal mall; Jeffery Street, and the
space to Tintagel Manor (to the left); Jeffery Street

1
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Conclusions and observations

Weaknesses

Strengths

Many of the positive elements of the town centre are undermined by the
negative.

Gillingham’s High Street:

Q The High Street’s retail offer is spread out thinly along the lengthy High

Q Is a well deﬁned linear route linking the station and Medway Park.
Q Is surrounded by residential development, much of which is well

connected to the High Street, and served well by public transport
connecting it efﬁciently within Medway and beyond.
Q Has a good scale and is well suited to its commercial and retail functions,

though the western half is more intimate, lending itself to a more sedate
set of land uses. This change in character along the route, and the break
at Smith Square, can help in reducing the perception of a lengthy High
Street.
Q Has opportunity to change and improve, and its proximity to the

university in particular offers a way of diversifying its appeal and widening
its offer.
Q Has some historic buildings, which give some unique appeal and

character to the town centre, including the church and the former
Barclays Bank.
Though vacant, the Britton Farm site offers an opportunity to change the
perceptions of the town, being prominent on Jeffery Street and linked
directly to the High Street.

Street.
Q Many of the ﬁnal links from the surroundings into the High Street are poor,

often affected by poor public realm, a lack of maintenance, evidence of
anti-social behaviour or lacking a safe and secure ambience.
Q The main gateways into the pedestrianised part of the High Street are

confusing and designed for the movement of vehicles, making crossing
difﬁcult for pedestrians. Canterbury Street is also a major entrance point,
but it is cluttered and dominated by the road.
Q Many of the buildings, particularly at the upper, levels are empty or

neglected and some have blank screens which cover buildings and offer
no natural surveillance.
Q Britton Farm offers the most obvious opportunity for change. However,

its condition, the quality of the link to the High Street and its blank
frontages to Jeffery Street all present challenges to a redevelopment,
and retail development - to which the current form is perhaps best suited
- would be distant to the core retail area at the eastern end of the High
Street.
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The set back of the buildings at 'Smith Square' creates a
natural break and focus in the eastern part of the High Street.
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Engagement
During the course of the work, we have sought to
gather the views and feelings of people who use
Gillingham town centre, whether they are residents,
shoppers, traders or visitors.

Engagement
Gillingham has a lack of organised groups that seek to inﬂuence its
environment and its future. There are no obvious trader, business or
resident groups, though it is clear that some traders are invested in the
town centre and have views about its current situation. Engagement has
therefore been pursued through other means, and this has taken place
through:
Q A formal workshop with Council ofﬁcers who have a direct working

relationship with Gillingham;
Q Casual conversations on the street with traders during site visits and on-

Q The continuing importance of multiples / high street names and a good

mix of shops. The mix was thought to be poor and dominated by betting
shops, charity shops and take-aways.
Q Recognition of the importance of the market and capitalising on its

potential (e.g. devising standards for traders; looking at stall mix;
introducing events or entertainment, supporting town centre shops)
Q Attracting suitable retailers / operators; some users perceived as

‘needed’ especially convenience stores; others as ‘not needed’, including
nail shops, betting shops and 24 hour opening
Q Inﬂuencing the retail environment through funding, ownership, policy

Q Capitalising on people moving in – widened demographic / increased

commuting; promote Gillingham as an affordable, commutable location
(cf. Dartford)
Q Conﬂicts – reduction of private rented sector, availability of homes for

local people, students, lack of variety in stock
Q Create arts and crafts sector using vacant space for studios, galleries,

performance space (e.g. Marlborough Road nursery) and additional
events around Smith Square or as part of the market.
Q Nurture and support small business (including ﬁnancial incentives - lower

rents and rates)

site investigations;
Q A meeting with the vicar and staff at St. Mark’s Church

Parking

Role of the University

Q Discussions between ofﬁcers and Members

Parking was a signiﬁcant issue for members of the public, who consistently
commented on both the price and quantity of parking.

Q University has a role in developing uses within the town centre (e.g.

Q A drop-in event in the town centre, to which around 70 - 80 people

attended
Q A week long display of maps and diagrams outlining the purpose of the

work and the opportunities and constraints in the town centre;
Q Availability of the drop-in material on the Council’s website
Q Feedback forms and written observations resulting from the drop-in and

displays.
In addition, a major Retail Review and Healthcheck with traders was
undertaken, and this is reported upon separately later in the document.
Over the course of this engagement, a range of issues have emerged in
respect of its performance, appearance and performance in combination
with an equally wide range of possible solutions and ﬁxes. Some of these
can be addressed through planning policy approaches, but not all; some will
require a wider - perhaps a corporate - approach. Some of the issues raised
are summarised below; the comments received during the drop-in event in
Gillingham town centre are set out in Appendix 2.

Q Parking is too expensive; parking should be cheaper or free
Q Council parking charges were too high / Council car parking changes

were inconsistent with other providers, bringing consequences for
provision (e.g. commuters using shopping car parks)
Q Role of Balmoral / health centre car park and links to High Street
Q Basement parking at the former Co-op is unattractive with the shop unit

above vacant

needing daily items, supporting evening economy, using town centre
services)

Developable / Available / Potential sites
Q Particular concern about the future of the Britton Farm retail unit
Q Speciﬁc sites rarely came forward, though the snooker hall on Green

Street and the desire to create a site for larger retail stores was
discussed.

Q Resistance to the further loss of parking / support for the provision of

parking (e.g. on street or in the High Street)

Public realm
Q Public realm generally poor with poor standards of maintenance and

management (e.g. planters not cleaned, cycle stands ineffective; grafﬁti;
Sappers Way dirty)
Q Perceptions worsened by evident anti-social behaviour, including drinks

Deﬁning the town centre
Q The town centre’s extent, and what it encompasses; the role of Aldi and

the health centre in the east and the role of the Medway Park end in
acting as a gateway
Q Deﬁning the main shopping areas and different character areas, but

ensuring and encouraging links between

and drugs issues, homelessness, tipping and youths on bikes making
nuisance.
Q Links between Aldi, Healthy Living Centre and town centre are poor and

exist alongside anti-social behaviour - but these links are used and are
important
Q Better way-ﬁnding and sense of arrival
Q There is a potential focus at Green Street / Sappers Walk / High Street

Retail strategy
Q Recognition that the centre is a ‘local centre for local people’ and needs

to provide local services (rather than raising the prospect of difﬁcult
journeys elsewhere

(referred to as Smith Square)

Other uses to supplement retail
Q Upper ﬂoor conversion to residential

151

Q Importance of services to continue to attract people, particularly those

less able to travel
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Retail Review and Healthcheck
In seeking to address the issues faced by the borough
in meeting its future needs, the Council has sought
advice regarding the performance of its town centres
and advice and ideas as to how they can contribute to
the borough’s future success.
As part of this thinking, The Retail Group undertook
a retail healthcheck of the town centre in order to
identify how the retail offer is performing, as well as
identifying the issues that are preventing performance
improvement and growth.
The healthcheck consists of three elements; a survey
of retailers and service operators within the deﬁned
‘retail core’ boundary (provided by the Council and
identiﬁed in the 2003 Local Plan) regarding their
performance and perceptions of the town centre, a
review of the current offer from the perspective of the
consumer and a desk review of other relevant data.

] Retail Review and Healthcheck

Survey of retailers
The ﬁnal report and bespoke questionnaires prepared for the Gillingham
traders is provided at Appendix X. This contains the full responses to the
questions asked. The main ﬁndings were:
Q Most customers are working or living locally
Q People visit the centre on a regular and frequent basis

Is your turnover up, down or level compared to last year?

How positive are you about future trading prospects in Gillingham
Town Centre?



No answer,
18%



Up

Q The busiest times of the day are between 11.00am and 3.00pm
Q Transaction values are low, with most below £10

Whilst retailers are generally satisﬁed with the performance of their own
business, nearly 50% are dissatisﬁed with the performance of the town
centre itself. They cite parking, safety, cleanliness and retail mix as the main
areas to focus improvement upon. In terms of retail mix, this included a
desire to see a greater number of high street multiples. The market emerged
as a key issue, seen as an asset with potential to improve in itself and as a
catalyst for the town centre generally.




Down, 27%

Level 



However, trading in the town centre is mixed, and there is much pessimism
about the future of the centre amongst operators.

Very Optimistic
Neither / nor
Very Pessimistic

Summary of the retail surveys
The retail surveys conducted for this work demonstrated that Gillingham
town centre does appeal to a local customer base that visits frequently.
These are customers are typically already near the town centre for a variety
of reasons, suggesting that it’s not a retail destination but a local centre for
local people.
Transaction values are low, in keeping with the pattern of high frequency
visits. Retailers are relatively satisﬁed with the performance of their shop,
but not the performance of the town centre as a whole. Many desired
improvements for the town centre were highlighted including parking, safety,
cleanliness, facilities and the quality of the environment and public spaces
and improvements sought in the retail offer were focussed around the mix,
experience, ease of shopping and management of the offer.

Traders were asked how they feel about their own businesses and about
their perceptions of the outlook for Gillingham overall.
Trading is mixed, with most respondents trading with the same turnover as
the same time last year. About a quarter of traders were down on last year
but, encouragingly 15% of those answering were up on last year.

Quite Optimistic
Quite pessimistic
No answer

Traders were asked if they would like to be involved in a Business Group for
Gillingham Town Centre to help improve its marketing and management.
Such a Forum has existed in the past and efforts are being made to revive
this currently. However, the outcome of the survey suggested that 75%
of respondents were not interested in such a group. This is a very high
responses and also suggests real concern for the town centre.

However, the majority of retailers are pessimistic about future trading
prospects in the town. Less than a third of traders are optimistic about the
future of Gillingham, whilst more than a third are expressing pessimism.
This is of concern.

153

Retailers also want to see a bigger and better market (Gillingham has
a twice-weekly market), with higher quality stalls selling better quality
products, and a greater number of events and visiting markets. However,
there is little appetite amongst traders in joining a management group or
business group to pursue change. Of more concern, is that retailers expect
the future performance of Gillingham to deteriorate. This is an unusual
response, and a clear indicator that Gillingham’s retail offer is set to further
decline, unless targeted and appropriate interventions can be delivered.
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154

At June 2018, there were around 180 units in the centre. Service
o erators dominate (31%), with comparison shopping (23%) and food
op
and drink (21%) also prominent in the mix. Vacancy is approximately
an
13%, which is higher than the national average of 9% (Springboard April
2 18), though the empty units in Gillingham are in peripheral locations
20
off th
the pedestrianised High Street, especially Skinner and Canterbury
Stre
eets.
The high level of service operators reﬂect the local needs function of the
Th
ce
entre. Whilst previously, 10+ years ago, Gillingham was a destination
visit for comparison goods, its current (and future) primary retail function
is a local needs centre for frequently bought products, i.e. service, food
and minor comparison goods.
A high proportion (39%) of the food and drink units are food takeaways.
There is little in the way of quality, healthy or family oriented food and
drink provision. The foodstore provision in the town centre is also weak
and limited to a Nisa convenience store and Iceland frozen food store.
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Q High Street East: the High Street between King Street and the ra
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on en
ntrance. It prres
e ents a poo
oorr quality consumer experience and
gateway into the centre from the railway station. The offer is poor, as
is the street environment. The mix is dominated by service and food
operators, typically with badly maintained narrow external façades.
McDonalds wa
as a key presence in this block, but vacated their
premises in August 2018. It remains vacant.
Within the Local Plan, Green Street and King Street are not deﬁned as
either primary or secondary frontages.
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Other relevant data

Gillingham’s town centre extent

The Medway Citizens’ Panel Report (Calli Spiers, March 2016) found that
visitors to Gillingham town centre were most likely to live there, to visit
frequently and during the day and to satisfy local shopping and service
needs there. It was regularly cited as being the most convenient, closest
centre to meet basic needs. It was less attractive for meeting leisure and
food and drink needs. Some cited problems with the retail offer and the
environment as deterrents to using the centre. These ﬁndings are broadly
consistent with the Retail Healthcheck.

The extent of a town centre is often deﬁned in planning terms through the
Local Plan.
However, Gillingham town centre does not have a boundary deﬁned in the
2003 Adopted Plan, and this position is being reviewed in the emerging
Local Plan. The adopted plan effectively uses the ‘retail core’ designation as
a town centre boundary, and this includes primary and secondary frontages.

The ‘retail core’ deﬁnes the area within which ‘core area’ uses (classes A1,
A2 and A3) would be acceptable. This boundary is broadly and roughly
drawn and includes the whole of the High Street from the railway station
to Britton Street at the western end, together with Canterbury Street and
Skinner Street between Green Street and Jeffery Street.
This boundary excludes some of the study area around the Marlborough
Road junction and at the extreme western end of the High Street.

Medway Council commissioned GVA in 2018 to undertake a borough
wide Retail and Leisure assessment (following an earlier survey in 2016). In
regards to Gillingham Town Centre, key ﬁndings included:
Q Food (36%), non food (33%) and socialising (14%) are the key reasons to

visit (from 100 in-centre surveys)
Q Average spend levels are low –food (£12.55), clothing / footwear (£9.21).

Eating / drinking and services were especially low at £1 apiece
Q 63% of people walked, 24% drove with 95% of visitors spending less than

20 minutes on their journey (in other Medway towns, around half arrive by
car)
Q Average dwell time is 77 minutes (Chatham is two hours, Stood is 90

minutes)
Q Visit frequency is high with 35% visiting multiple times per week and 38%

visiting weekly
Q 75% of people who visit primarily for food also visit other shops and

services
Again, the ﬁndings echo the Retail Healthcheck, suggesting the importance
of Gillingham as a local centre for a local catchment. The same survey also
suggested that around half of those using the Gillingham Retail Park also
used the town centre.
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Conclusions and observations
Gillingham has been under-performing for many years and is on a steady
decline which is entrenched and needs serious attention. As an important
local centre in the context of the Medway Towns retail hierarchy, it has seen
many of its key nearby and competing centres evolve and improve in recent
times.
Out of town development has undermined the role of the centre and taken
trade away. These places, such as the Pier Road Asda, the Dockside Outlet,
Gillingham Retail Park and Hempstead Valley Shopping Centre now deliver
modern, bright retail facilities with plentiful free parking.
Given the lack of investment in Gillingham town centre over the same period,
the centre has gone backwards relatively in terms of customer appeal
and relevance. The town’s appeal is being further weakened by online
e-commerce.
Similarly the amount of community activity and interest in the welfare and
improvement of Gillingham town centre is extremely limited. There was once
a Town Centre Forum but this no longer meets.
Gillingham town centre provides a poor quality retail experience, with many
of the softer appealing factors missing. For a convenience based trip,
it is neither pleasant nor appealing. There are issues around anti-social
behaviour (actual and perceived) and litter. In combination, this does not
encourage shoppers to length their visits and leaves a poor and lasting
negative impression.
The initial sense of arrival and sightlines to those arrival points are poor.
Most people travel to the town centre by foot. Typically, footways and
access routes are unpleasant due to grafﬁti, litter or urine smells. The station
gateway and sense of arrival from the train station is similarly poor.
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The town centre needs additional reasons to visit from existing
customers
Gillingham attracts a strong, core local customer base. Satisfying the needs
of this mass market customer group must be priority (not targeting new
ones). These existing customers will respond to more events and activities,
extended retail offer, more food and drink and leisure provision and more
appealing (and ideally free short term) car parking.

It is very important the existing anchors are retained.
Gillingham today has less than ﬁve recognised multiple anchor retailers (i.e.
a recognised brand with a size, range and condition that matches consumer
demand and the role of the shopping offer as a whole). If any of these leave
(especially Wilko, Sports Direct and Iceland), it will signiﬁcantly reduce the
appeal of town centre. These retailers need close engagement, support,
encouragement and involvement in the forward planning and management
of the centre in order to continue to play such any important role in
Gillingham going forward.

There is considerable potential for the market to grow and evolve to
become much more of an anchor and draw for the town centre
The market is a massively under utilised asset for the town. It could be the
best general market in the area. The market could also help to differentiate
Gillingham and generate destination visits.
To do so, it needs to be bigger, better, more frequent, more consistent and
appealing. It needs more and new professional traders, as well as more
visiting themed markets and events. An improved market, with high quality
retail delivery and product, better stalls, more choice, additional themes
and more visiting markets also provide an ideal opportunity to generate
additional reasons for existing customers to visit Gillingham more often.

The early evening leisure / food and drink offer is poor. Here, there is
the opportunity to extend the trading day
The current offer revolves around ‘greasy spoon’ cafés during the day and
fast food at night. A new well managed mass market pub, selling a choice of
good food, such as Wetherspoon or Stonegate Pub Company, would help
anchor the town centre evening offer.

The town needs targeted, soft and visible interventions to make it a
more appealing place to visit
There is no ‘silver bullet’ to ﬁx Gillingham. Cleaning, waste and litter
management need improving. The management and enforcement against
ASB need signiﬁcant improvement. Landlords need to be encouraged to
invest and smarten up their shopfronts. The management of the market
needs improving, both in terms of enforcement, but also pro-active
development.
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Other issues
Parking, Trafﬁc and the University
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Role of the University

Background
Q Campus established in 1993/4; the lower site was largely derelict
Q Regeneration funding was secured through the Labour Government of

1997 – 2007 and the campus has continued to develop, restoring the old
former military buildings. This has opened up a site that was previously
restricted to local people.
Q Regeneration has continued, with the Deep End recently being

completed, a renovation of a former swimming facility for a student union
building.
Q Current work is focused on maintaining the standard of the environment.

Dockside, Great Lines Park, the facilities at Medway Park and those shops
and services within the Liberty Quays blocks. The university works on
nurturing these, and is also seeking to develop a longer day on campus by
promoting evening events within their buildings and running shuttle buses to
London into the early evening. It sees potential for developing spaces within
the campus for temporary events as part as wider festivals (e.g. concerts
within the drill parade or lawn). It sees itself as developing this role within the
whole community, and not just for students. It wants to allow local people to
discover the campus..
The University does not actively promote the town centre at Gillingham
because it currently offers little for students. There is some food and
drink, but the one night club is more of a local facility and the bar scene is
not dominant with the type of students using the campus. Some of the
food establishments offer student discounts. Medway Park also offers a
student discount, provided by the local authority through the leisure centre’s
facilities.

Geography
The campus is hemmed in and access to the site from Gillingham is limited.
The site is surrounded by the naval dockyard, the Royal Engineers, Kent
Police and the Lower Lines park. The walking route to Gillingham through
the Lower Lines Park to Mill Road is the only feasible one.

Student Living
There are around 10,000 students overall using the whole campus (all
universities including part-time and postgraduate students). A large
majority of these live in student accommodation provided locally. Student
accommodation encompasses the halls on site and nearby, largely
close to the campus and around the new developments on the docks
(including Liberty Quays). Some students rent privately, and are thought
to be concentrated in north Gillingham in decreasing density between Mill
Road and Ingram Road within Gillingham (i.e. more in homes closer to the
campus). The number and range of this will constantly change.
Signiﬁcant elements of the student population are commuters, both from
London and from other places. This applies to full time students who use
chartered buses to get to Medway, those who live independent of student
accommodation outside Medway, those who combine courses with
employment and mature students.
As part of ‘the student life’ used in promoting the university, signiﬁcant
assets are the nearby Asda on Pier Road, the retail and leisure facilities at
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Aspirations for Gillingham
The university is keen to facilitate connections to and from Gillingham
town centre to the university. Although Chatham station is a more likely
entry point to the campus, particularly for those travelling from the west,
Gillingham station is a common alighting point and the likelihood of people
walking from there is high. The recommended route uses the High Street
and Mill Road. The town centre is not welcoming, and the university is keen
that it does not become a detractor to prospective students and employees.
Town / gown clashes are not common because students quickly work out
where best to go.
Whilst the route is largely clear and easy, and allows access between the
station and the university in less than 20 minutes, the way-ﬁnding is not
always clear and has gaps. Some crossing points could be improved and
parts of the route through Lower Lines park are overgrown and lacking light.
In terms of perception, the ﬁrst block out of the station presents a very poor
image of the town centre. McDonalds was a particular problem, though it
was not alone in attracting anti-social behaviour, litter and a cluttered High
Street environment.

foodshops, and businesses set up by ethnic minorities coming to this part
of Gillingham might actually offer something different that could appeal
to a student demographic. The importance of nurturing a community
is important to Gillingham and the Bike Shop (High Street), Falcon Café
(Marlborough Road) and the Comic Shop (Canterbury Street) were cited as
good examples of community-minded business.
In addition to the leisure offer aspired to on campus, a new arts venue
was discussed as a potential attractor, though Chatham might be a more
obvious location for such a development. Chatham already has two arts
venues (Brook Theatre and Chatham Central) and has a heritage of small
music venues and such like. Rochester also has a more conventional food
and drink offer that might be more appealing to students that Gillingham has
to offer (or is likely to offer).
The market may also be a source of hope for Gillingham and is
acknowledged as important to the area. This small scale community
aspect, nurturing local industry and enterprise in the smaller units that exist
in the town centre was seen as a possible unique aspect that could support
the town centre’s viability and vitality.

Key points for the University in respect of Gillingham town centre
Q Strengthen the walking route between the station and university – clarity

of route, quality of public realm, signage
Q Improve the gateway to the town centre from the railway station
Q Improve the offer from the High Street, particularly in convenience goods
Q Nurture distinct elements of the town’s offer, particularly the market and

community based business and enterprise and perhaps a distinct range
of goods and services brought about through the presence of non-British
ethnic groups
Q Continue to meet the needs of the local community living closest to the

town centre – the core demographic

In addition to lacking signiﬁcant attractions for a student population,
Gillingham lacks a convenience shopping offer that could provide basic
needs on the walk between the station and the university, or convenience
food shopping for those living close to the town centre. It was thought
Asda may offer a better alternative. It was commented that emerging ethnic
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UNIVERSITY CAMPUS: the only walking route to
Gillingham leaves from the south eastern entrance.
This access is understated.

LOWER LINES PARK: some of the
greenery toward the northern end of
the park is untidy and unmanaged, The
surface at the junction with Purser Way
is poor.. Lighting exists, but may not
overcome this perception.

LOWER LINES PARK: whilst the path
through the park is wide, it is lightly used
and could be perceived as unsafe or
unattractive in poor light or conditions.
Lighting exists, but may not overcome this
perception.

MID KENT COLLEGE: Mill Road
may also be a key route for College
students to use to access the western
end of the High Street.

MEDWAY PARK: students
receive a discount to
use the leisure centre,
which makes it a popular
destination.

MEDWAY ROAD: the signposting
to the University is weak. As a
key route, the signs tend to be
typical highway signs rather than
something more welcoming or
descriptive

BRITTON STREET, MILL ROAD: the
junctions between the pedestrianised
area and the trafﬁcked streets can be
confusing and difﬁcult to cross. The
university is poorly waymarked

GREAT LINES HERITAGE PARK:
provides a walking route to Chatham.
RAILWAY STATION: the
entrance to the High Street
from the railway station is, in the
University's view, a detractor to
those coming into the town and
using the walk to the University.
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Parking and Trafﬁc
The High Street is a pedestrianised space meaning trafﬁc coming to, or
having to go through, the town centre is diverted around the High Street,
principally via Jeffery Street. Bus routes also use Jeffery Street, though
Canterbury Street and Skinner Street also accommodate key bus routes for
Gillingham.
Because of the width of the High Street, and the lack of sustained activity on
it, it was suggested early on that trafﬁc could be re-introduced back into the
High Street, albeit in a way that did not undermine the purpose of the street
and the movement of pedestrians. This has been a topic of conversation
throughout the project, with no deﬁnitive view emerging as to whether this
would be a good idea or not (consultation has demonstrated the value
people place upon a pedestrianised environment as much as they see the
beneﬁt of introducing vehicular movement into it).
This report does not rule the idea out, but further study and consideration
should be undertaken to determine whether it could have a positive impact
for the street and the people who rely upon it. Further investigation should
consider the factors, set out in section (a) that follows.
Parking is a signiﬁcant area of concern and complaint amongst people
shopping and trading in Gillingham town centre. The feedback centred on
the cost of parking and the quantity of parking. The main issues are set out
in section (b) alongside possible courses of action for the Council, although
little can be achieved in this area through planning policy.

'De-pedestrianising' or 're-trafﬁcking' is not a common solution in town
centres and is counter intuitive. There are few examples where it has
occurred, though many town centres retain trafﬁc in their town centres.
However, it needs careful consideration. In its favour, ‘de-pedestrianisation’
could:
Q Introduce activity in the street, including short term parking to allow quick

access to town centre services and shops;
Q Provide a catalyst for improving the public realm more broadly and

improving the street for all users;
Q Potentially provide parking within the High Street, either releasing land

currently used for car parking elsewhere for other uses, or supplementing
existing parking with further spaces much closer to the retail core (which
could beneﬁt less able visitors);
Q Bring public transport into the High Street, making access to the heart of

the town centre easier overall, and allowing passengers to see the High
Street, rather than the back of the High Street on Jeffery Street;
Q Bring people into the town centre in cars generally, which may change

perceptions of what the town centre provides.
However, introducing trafﬁc could:
Q Change environments for the worse through noise, pollution and by

creating conﬂict with cyclists and pedestrians;
Q Divide the two sides of High Street, making it harder to cross (e.g. for

older or less mobile people, or for families);
(a) 'De-pedestrianising' the High Street
Whilst Gillingham town centre should be easily accessible from the
surrounding neighbourhoods, and serving its function as a local centre, it
is not performing well at all. It may be that well-meaning pedestrianisation
has undermined the vitality of the High Street and made Jeffery Street into
a barrier to pedestrians seeking to cross it by making it the focus of trafﬁc
movement. Restoring its historic function as a through route and bringing
back cars might strengthen its town centre status, serving local people and
attracting passing trade.
At the outset, it should be said that a detailed review of this idea has not
been undertaken and a further report is recommended to fully explore the
beneﬁts and disadvantages, as well as the impacts on the wider network.
This report does not suggest any preferred part of the street to re-trafﬁc,
access or egress points, the volume or type of trafﬁc that might be
appropriate, the times that trafﬁc might use the High Street or the impacts on
trafﬁc movement more broadly.

Gillingham Town Centre Masterplan Final Report
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Q Tend to favour cars and vehicles over pedestrians and cyclists;
Q Be costly and disruptive without a guarantee for success;

Any scheme would need to:
Q Balance the introduction of trafﬁc with the need for servicing and

deliveries to the front of High Street premises;
Q Consider removing the gyratory around the King Street / Victoria Street

block;
Q Assess the impact upon town centre parking areas;
Q Consider to what extent of the High Street vehicular access should be

allowed (for instance, trafﬁc between Canterbury Street and Britton
Street could damage the more intimate street character; trafﬁc could also
make other junctions – Canterbury Street / James Street – more hostile
for pedestrians)
Q Judge whether trafﬁc might be more beneﬁcial at certain times (e.g. after

retail trading hours) in order to better meet regeneration aims.
The gyratory around King Street and Victoria Street is a particular problem,
often bringing trafﬁc congestion and confusion into the eastern end of the
High Street. It may be that simply pedestrianising King Street forces a
solution to be considered over the respective roles of Jeffery Street and the
High Street in moving vehicles around Gillingham town centre.
This masterplan does not provide a detailed evaluation of the idea nor
assess the impact upon trafﬁc, the street environment or the wider area.
Neither does the masterplan speciﬁcally recommend introducing vehicles; it
is an idea that needs further exploration. Re-opening the street to trafﬁc at
the current time covers the whole range of possibilities from ‘do nothing’ to
very limited introduction of vehicles to a full restoration of two-way-trafﬁc, but
this clearly needs honing to a solution that serves Gillingham best. It also
needs to ensure that the movement of the pedestrian in the street remains
the priority, and that trafﬁc does not prejudice this.

Q Intimidate traders who fear such disruption could be damaging to

business.
There are also potential conﬂicts between the introduction of trafﬁc into the
High Street and other aims of the masterplan, including the impact of:
Q Trafﬁc upon the operation (and possible expansion) of the market;
Q Trafﬁc upon the aspiration to improve the ambient environment in the

core pedestrianised High Street and create focal point at Smith Square;
Q Trafﬁc upon pedestrian access to the High Street from James Street and

other roads running north;
Q The impact of short stay parking on clutter and litter, given the known

impacts of parking on the High Street at the eastern end where access is
allowed.
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(b) Parking

Within the study area
Parking in the town centre is provided by Council owned surface car parks
at James Street / Jeffery Street and basement parking / apron parking at
the Britton Mall site. Parking is available for business and residents through
permits on Green Street and Theodore Place. Loading is permissible on
Skinner Street.
The surface car parks at Jeffery Street / James Street appear to be well
used. However, they are opportunistic car parks and suffer from their size
and poor circulation. Whilst the opportunity has not been investigated
further, there is potential to consider acquiring the two corner buildings
on James Street / Jeffery Street to improve the space and circulation
associated with these parking areas.
The car park at Britton Farm is poorly used, most likely because of the poor
environment created by the vacancy of the shop unit above, but also due to
the poor condition, lighting and perceived issues of safety and anti-social
behaviour. Britton Farm is not seen as attractive whilst the unit above
remains vacant. This may be resolved with the reuse of the unit, though
the availability of parking for shoppers is unclear. Britton Farm is currently
the subject of proposals to reuse the vacant unit above which will bring the
parking back into a form that can be used, though how much of this will be
publicly available remains unclear.
There is not any obvious scope for providing additional parking within the
study area. Bringing trafﬁc into the High Street may create an opportunity
to bring parking into locations closer to the shops, which may improve the
perception of the town centre’s accessibility, but this needs to be considered
as part of any wider study into the acceptability of bringing trafﬁc into the
High Street.

Outside of the study area
Beyond the town centre, parking is widely available close to the town centre.
This includes:
Q Balmoral Gardens (Council, charged)
Q On-street parking at Marlborough Road
Q Medway Park (Council, charged although refunds are available to users

of the leisure centre when parking tickets are bought with cash)
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Q Aldi (private, free for 90 minutes when shopping locally)
Q Trafalgar Street (private, £2 per 24 hour period)
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As discussed elsewhere, Balmoral Gardens is a popular car park, but the
links to the town centre are weak. Strengthening the links to the town centre
by improving the footbridge and the route to the town centre and improving
way-ﬁnding would be helpful and help encourage linked trips.
Marlborough Road and Medway Park are also well used and located close
to the western edge of the town centre. Improvements to the environment
here (including maintenance), and a focus on nurturing an emerging food
and beverage offer is important in maintaining the proﬁle of this end of
Gillingham, and drawing people into the town centre may be possible with
an attractive public realm and clear way-ﬁnding.

On-street parking at Marlborough Road

Private parking is available at Aldi on Duncan Road. Whilst linked trips
between Aldi and the town centre might be limited, the car park is extremely
close to the town centre (observation suggested that the route is well known
and used, and public feedback suggested that some use the car park as
an alternative to using the paid Council parking). Linked trips could be
encouraged through improvements in the route (along Connaught Road and
through the eastern gateway to the town centre and by better way-ﬁnding.
There is little scope for new parking within Gillingham town centre, but
the proximity of the neighbourhoods around the town centre should be
conducive to walking and cycling. People who drive to the town centre
could be encouraged to cycle or walk to the town centre if the routes were
more attractive.
Feedback from the engagement also suggested a lack of cycle parking in
the High Street and its surroundings.
Jeffery Street car park
Summary and recommendations
There is vocal public feedback to suggest that Gillingham's current town
centre offer is not strong enough to support what are seen as high Council
parking charges
Some users of the town centre are ﬁnding parking elsewhere to access the
town centre, avoiding Council charges (including Aldi and Trafalgar Street)
Despite this, feedback also suggests that car parks are well used. This
may suggest that short stay shoppers cannot ﬁnd parking spaces for
other reasons - long stay users may be using parking spaces (e.g. traders,
businesses, commuters). There is no data to evaluate this.
Further study is recommended to enable to Council to understand
how Council parking is being used currently by town centre users and
commuters and how this affects the town centre. Work should be done to
ensure that shoppers arriving by car can ﬁnd parking, and those who do
not need to travel by car have suitable access by other means (e.g. safe
pedestrian links)
Gillingham Town Centre Masterplan Final Report
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Advice and Recommendations

] Advice and Recommendations
Issues for the emerging Local Plan

The town centre needs additional reasons to visit from existing
customers
Gillingham attracts a strong, core local customer base. Satisfying the needs
of this mass market customer group must be priority (not targeting new
ones). These existing customers will respond to more events and activities,
extended retail offer, more food and drink and leisure provision and more
appealing (and ideally free short term) car parking.

Town centre boundary – eastern end
The current Local Plan uses a ‘retail core’ boundary as a town centre
boundary. Particularly because of the links residents make between the
Balmoral Gardens health centre and car park, Aldi on Duncan Road and the
High Street, the town centre boundary should be widened to include these
elements.
This provides a basis to strengthen the links between these three points,
especially:
Q Balmoral Gardens to Smith Square via the footbridge and Green Street

Green Street and King Street are secondary locations to the High Street.
Whilst they are not strong retail locations, they are directly off the core retail
area, very close to the central heart of the town centre and are therefore well
located. They also have footfall into the town centre from nearby housing
(as well as being visible from the core pedestrianised area), so would beneﬁt
from support and / or improvement.

A focused retail offer
The Retail Review considers that the retail offer (A1) within the ‘retail core’
deﬁned in the 2003 Local Plan is too stretched, and that this should be
condensed within the primary shopping area, with the areas covered by
the secondary frontages and the adjacent areas (such as the Marlborough
Road junction) proving a supporting role to the retail offer, such as services,
food and drink, leisure (e.g. gym) or other non-retail uses (e.g. residential,
commercial ofﬁces, crèche or medical provision).
The clearest example of this is the location of Peacocks at the western end
of the High Street. Its location at the entrance to the Britton Hall Mall on
the High Street relies on the Britton Mall site successfully operating as a
retail anchor, but this appears to be unlikely in the short to medium term.
Peacocks would, therefore, be better located in the core pedestrianised
High Street to the east.

Q Along the High Street between Smith Square and the eastern gateway at

the station
Each of these locations can enhance links directly into the High Street and
may help people rediscover and reconnect with the town centre.

Town centre boundary – western end
The current ‘retail core’ boundary terminates at Britton Street, but town
centre uses continue towards Medway Park. In deﬁning the town centre
boundary, it would be useful to include the western end of the High Street
to the war memorial in order to nurture and support food and drink uses
around New Brompton and the Medway Park car park and acknowledge
the role of the library within the town centre as an important destination on
the High Street.. With the links to higher education further north, the war
memorial junction has an important role in signposting the High Street as
well as being a signiﬁcant location on a number of pedestrian and vehicular
routes.

Site allocations
The assessment of possible sites in the town centre has demonstrated
that viability in Gillingham is difﬁcult and land ownership is fragmented and
complex. Britton Farm Mall is the primary opportunity within the centre, and
the Council has been seeking an occupier for the supermarket. A residential
scheme on the remainder could be viable and, given the location in relation
to the High Street and the main retail area, is a suitable use.
In the circumstances, a policy pursuing and encouraging the use of upper
ﬂoors for residential use - which there does seem to be some appetite for
- could be included within the local plan, though the quality of design and
amenity and the provision of parking would need careful thought.
A proactive, corporate approach to land ownership and site assembly may
be more effective than planning policy in bringing signiﬁcant changes in the
longer term.

Other priorities

Market
Core Pedestrianised Area (current primary frontages between
Canterbury Street and the King Street)
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It is evident that the principal retail activity in the town centre takes place in
this area. This should continue to be deﬁned as the primary shopping area
and contain the main retail offer, including national names and larger units.
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The market could be improved through a number of means and measures,
for instance:
Q Market could be consolidated, or run externally;
Q Attract bolt-ons – speciality / themed / visiting markets, events
Q Adjusting the layout, avoiding gaps, clustered in 3x3 pitches, raising

standards and improve offer; support traditional shops
Q Focusing the market in the most proﬁtable part of the street
Q Extending into the trafﬁcked part of the street at eastern end – promote

better public realm / street closure / TROs

Public realm
The public realm in the core area is critical in improving the perception of the
shopping offer in Gillingham town centre.

Q Aldi to the High Street via Connaught Road and the High Street’s eastern

gateway at the station

With a small number of exceptions, many of the market stalls are selling
low quality product from badly maintained receptacles. Many of the stalls
are over spaced and sprawling. Too many are using hand written signs
written directly onto cardboard boxes. There is very little consistency in
look and feel, and many traders are using old style traditional metal frames
as opposed to modern gazebos. There is signiﬁcant scope to improve the
market and help it to be a fabulous local – even regional – destination for
Gillingham and the Medway Towns.

Gillingham’s street market is operated by the Council, and trades in the
pedestrianised area of the town centre on Mondays and Saturdays. The
market does a good job of animating and bringing the street to life and
provides an essential social and community role in anchoring the town
centre.

The entrances to the High Street at the railway station and at Marlborough
Road are low key and dominated by vehicles, making it difﬁcult for
pedestrians to cross roads. These spaces need to be addressed through
improvements to help people reach the High Street.
The set back of the buildings in the centre of the core area, (currently
occupied by WHSmith and the Post Ofﬁce, and known as Smith Square)
adjacent to Sappers Walk and opposite Green Street makes for an
interesting focal point along the street within this retail core. It is roughly half
way between the railway station and Skinner Street and has good visibility
both along the High Street and to the characterful buildings at the end of
Green Street. Such a space could provide a focus for the community.
Public realm improvements could be focused on this square and the
approaches to it (including Sappers Walk), through short term, small scale.
Given Gillingham’s association with the Royal Engineers, Sappers Walk
should have some local signiﬁcance and more status than it does; it is also a
key route into the High Street from surrounding neighbourhoods.
Jeffery Street is a busy road and difﬁcult for pedestrians to cross easily. The
effectiveness and location of crossing points should be reviewed.
The shopping environment is basic and in need of improvement to the
maintenance and cleaning routine (e.g. cigarette butts in planters). There
is also considerable evidence of ASB, such as street drinking, grafﬁti and
street urination. There is also scope for more seating, providing it’s well
maintained in terms of ASB. The way in which the street environment is
managed could be improved. This could be stepped up, or alternative
means of managing the street sought over the medium term.
Gillingham Town Centre Masterplan Final Report
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] Around High Street East

High Street East
High Street East, deﬁned by the Retail Review, comprises the area north
and south of the High Street between King Street and the station. This has
been deﬁned as a secondary frontage, and its character is different to the
main core pedestrianised area. The main difference is the presence of trafﬁc
through the High Street and King Street which naturally means that walking
is not prioritised. As a result, the footways feel narrow and cluttered with
street furniture and commercial waste. The retail mix is dominated by service
and food and beverage operators, typically with badly maintained narrow
external façades (with the exception of Coral and Santander). In particular
there are several fast food takeaways / kebab shops, all of which combine to
provide a very poor gateway and welcome to the town. McDonalds, which
had anchored this part of the town, has since closed this branch.
The analysis highlighted the complexity of the junction between the railway
station and the High Street, which prioritises trafﬁc movement to the
detriment of pedestrian movement between the railway station and the
High Street. This space is an important gateway to the High Street from the
railway station, and it is currently undermined by the layout. The trafﬁcked
High Street to King Street also compromises the quality of the gateway. This
is further affected by the quality of shopfronts at ground and upper levels,
which is an issue for much of the High Street environment.
The Retail Review felt that it presents a poor quality consumer experience
and sense of arrival into the centre from the railway station. The offer is poor,
as is the street environment. The University echoed these points, and felt
that block created a poor ﬁrst impression of the town centre. The frontage
here is therefore important to focus improvements upon (and it is noted that
the corner pub / club has recently been repainted).

Public realm
The eastern gateway around the station entrance and the eastern entrance
to the High Road represents an opportunity to improve the perception of the
High Street generally. The sense of arrival in Gillingham at this point is poor.
This goes for rail passengers emerging from the station, for pedestrians
arriving at the junction, and for drivers arriving at a complex and contrived
highway system that includes a gyratory around the King Street block.
A project to improve the highway conditions and the public realm in this
location has the potential to bring beneﬁts to all users, and should consider:
Q Prioritising the needs of pedestrians and cyclists, including more

vulnerable users (and particularly in crossing the road);

Q Improving way-ﬁnding and directional signage;
Q Improving the connection between the railway station and the core

pedestrianised High Street
Q Reducing the dominance of cars and the impact of the highway on the

space;
Q Removing the gyratory around the High Street and King Street;
Q Addressing short term parking associated with the fast food outlets in

High Street;
Q Resolving the need for a 'drop-off' point for the station and balancing the

need for this and for a taxi waiting area;
Q Wider impacts on trafﬁc congestion and trafﬁc wishing to cross

Gillingham town centre to get between the riverside and the A2.

Linking Aldi and Balmoral Gardens
Aldi have developed a store close to the town centre at Duncan Road, two
minutes walk from the station. However, the store faces away from the town
centre and has its own car park accessed from Duncan Road. A pedestrian
link exists from the town centre side, via Connaught Road, but this is neither
attractive nor signposted (though appears to be well used). The Aldi is
understood to trade well. Whilst this has not been explored through the
retail healthcheck, it seems likely that Aldi is providing a facility that the town
centre does not, an offer enhanced by the adjacent parking. Aldi and the
High Street are not currently linked.
Whilst the potential for linked trips between Aldi and the town centre may be
limited, this is not a reason to overlook the potential for seeking to link some
trips. A more attractive environment in Connaught Road and around the
station, plus way-ﬁnding, could help to link the two. To reﬂect this, it may be
worth bringing the Aldi into the town centre boundary.
Shifting the town centre boundary also:
Q Brings the whole of the station frontage into the town centre;
Q May provide a focus for improving the environment in this location for

pedestrians walking between the Aldi and the town centre (see Gateway
Focus Area).

Similarly, the Balmoral Gardens Health Centre is an important community
facility for this part of Medway and draws people into central Gillingham. The
car park for the health centre is accessible and popular, and the gardens
around the health centre provide an attractive green space and setting for
the health centre itself. Public engagement brought comments that the play
area in Balmoral Gardens is well used and adventurous for children.
Pathways from the health centre lead to both the station and to the
footbridge across the railway towards Green Street and onto the High Street.
The footbridge, and the alleyway alongside the former snooker hall (see
opportunity sites) are not attractive links, particularly for more vulnerable
groups and at times of darkness or poor weather.
As with Aldi, extending the scope of the town centre boundary allows the
opportunity to:
Q Actively link the health centre in policy terms;
Q Consider the connection between the health centre and the town centre

more pro-actively, seek solutions to draw people between the two
and reduce the perception that these two points are distant or poorly
connected
Q Consider the connection to and from the station more pro-actively.

De-pedestrianising the High Street
This report does not rule out de-pedestrianising the High Street. The
idea garnered some positive comments during consultation and brought
memories of the High Street prior to pedestrianisation. However, it was also
clear that some people value the pedestrianised environment.
High Street East could be a logical start point for entering the High Street
given that the eastern end of the High Street already allows vehicles in.
Removing trafﬁc from King Street may also focus thoughts as to the role
of the High Street and Jeffery Street in moving trafﬁc around the centre of
Gillingham, though Jeffery Street must no become a barrier for pedestrians
seeking to reach the High Street from surrounding neighbourhoods.
However, more work is required to determine whether some degree of depedestrianisation would be beneﬁcial, whilst maintaining an accessible, safe
and busy High Street.

The importance of this gateway to the High Street is therefore linked to the
aspiration to nurture links between Aldi and the High Street.

Q Improving the sense of arrival and sense of place;
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] High Street West

High Street West

Commercial focus

With the re-use of the store proposed, priority should also be given to
improving the quality and condition of the link from the store to the High
Street, particularly if the re-use of the store is partly justiﬁed on the beneﬁt it
could potentially bring to the High Street.

High Street West comprises the area westwards from Canterbury Street.
The Retail Review did not include the Marlborough Road junction, where
there has been an emergence of a cluster of food and beverage operators
that beneﬁt from proximity to both Medway Park and the car parking it
provides. Evidence from the University, alongside anecdotal evidence,
suggests that the Mill Road route will bring students into this area, which
is a signiﬁcant change from the position in 2003. This has the effect of
elongating the High Street towards the war memorial.
The focus of High Street West should be on other supporting elements of
the retail offer, such as services, F&B, leisure (e.g. gym) or other non-retail
uses (e.g. residential, commercial ofﬁces, crèche or medical provision).
High Street West already contains the library, which provides a number of
community events and a social focus. The library in Gillingham is popular
and it provides a good anchor for the supporting town centre services in this
part of the town.

Public realm (trafﬁc enforcement)
The pedestrianised element of the High Street has a pleasant character,
brought about by the higher buildings and the more abundant street trees.
Several independent businesses have located here, some having been
present for many years. The character of this space should be nurtured.
It was noted that, despite being a pedestrianised space, trafﬁc did
access High Street West, undermining this environment. To maintain the
attractiveness of the space, trafﬁc enforcement needs to be improved.

Britton Farm
Within the High Road West area is Gillingham’s largest opportunity site, the
Britton Farm store, most recently occupied by the Budgens supermarket,
but having hosted Somerﬁeld and the Co-op since 2009. This store is also
undeﬁned in terms of retail frontage, and this reﬂects its awkward location off
the High Street and distant from the other large format retail units.

Marlborough Road (‘New Brompton’)
Historically, the western end of the High Street was established when
workers at the docks could no longer be housed at Brompton in Chatham.
New housing had to be located behind the Lines (defences); the closest
location was here at Marlborough Road, which was referred to as New
Brompton. It’s not clear how widely used New Brompton is used now, but
it may be a way to distinguish this part of the town centre to strengthen its
identity.
The junction of the High Street around Marlborough Road and Mill Road has
seen the development of an evening economy. There may be several factors
working together to nurture this:
Q The environment is historic, with inherent character drawn from the

establishment of New Brompton in the 19th Century and the listed war
memorial;
Q The area beneﬁts from a direct connection to the main university and

further education campuses to the north (students receive a discount at
the leisure centre);

Public realm at the war
memorial prioritises pedestrians

The view back to the High Street
from the war memorial

Q It also beneﬁts from the large, well used, car parking facility at Medway

Park, and from the community events and activities based there;
Q The pathway across the Great Lines Park to Chatham also feeds into this

area.
In view of this, it is worth considering this area a western gateway into the
High Street, and look to further establish its signiﬁcance and use this as
a catalyst to further draw people into the town centre. The link to Britton
Street then becomes important; removing vehicles from this part of the High
Street appears to be more complex than at the eastern end, but a more
favourable environment could be created for pedestrians through a range of
means (e.g. public realm improvements, speed controls), particularly if they
follow the natural pedestrian desire lines.

The site is discussed elsewhere, but the link mall between the supermarket
and the High Street is unpleasant, and attracts anti-social behaviour. The
ramp to the car park from the mall also feels unsafe and undermines the use
of the car park.
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] Summary of Main Recommendations

Extend the retail core boundary (as a town centre boundary) to include
Aldi on Duncan Road, the Balmoral Health Centre and Marlborough
Road
Each of these three locations can enhance links directly into the High Street
and may help people rediscover and reconnect with the town centre.

Maintain the primary frontages (deﬁned in the 2003 Local Plan) as the
primary shopping area
The existing primary frontage designation deﬁnes the core retail area well
and this should be maintained as the primary shopping area, with a focus on
maintaining the existing anchors and seeking other opportunities if possible.
Associated with this, the retail offer and ‘circuit’ is too long. It would beneﬁt
from being condensed and focussed in the core pedestrianised high street.

Use the remainder of the town centre to support the primary shopping
area function. Deﬁne use classes within policy to emphasise the
characters sought in secondary areas where this is apparent or
emerging
The two other components of the town centres (High Streets West and
East) should focus on other supporting elements of the retail offer, such as
services, F&B, leisure (e.g. gym) or other non-retail uses (e.g. residential,
commercial ofﬁces, crèche or medical provision). Within these areas, it is
possible to deﬁne this further through setting out aspirations for particular
use classes within policy wording.

Enhancing markets is likely to be a factor in supporting other town centres as
well, adding to the offer in those centres. However, Gillingham’s offer would
supplement the local offer rather than any visitor offer, thus distinguishing it
from markets in Rochester and Chatham.

Improvements to the quality of the public environment should be
sought through improved cleaning and maintenance routines.
The town centre provides a poor quality retail experience, with many of the
softer appealing factors missing
For a convenience based trip, Gillingham doesn’t provide a pleasant or
appealing experience. There are signiﬁcant ASB issues, which combined
with the poor experience do not encourage shoppers to length their visits.
There is excessive litter. Building façades are often poorly maintained. Street
furniture has copious discarded cigarettes scattered around. These all
combine to reduce the customer experience and leave a poor and lasting
negative impression.

Improve way-ﬁnding, particularly to and from car parks and on key
routes to the High Street

Improvements to the High Street public realm should be focused at (in
broad order of priority):
Q The eastern entrance to the High Street at the station

Square. This focal point could provide a site for civic and community
events and a heart for the market

The market is a massively underutilised asset for the town. It could be
the best general market in the area, giving Gillingham a unique asset,
differentiating Gillingham and generating destination visits. To do so, it
needs to be bigger, better, more frequent, more consistent and appealing. It
needs more and new professional traders, as well as more visiting themed
markets and events.
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of route, quality of public realm, signage

(especially the appearance of the northern block)
Q Improve the offer from the High Street, particularly in convenience goods
Q Nurture distinct elements of the town’s offer, particularly the market and

community based business and enterprise and perhaps a distinct range
of goods and services brought about through the presence of non-British
ethnic groups
Q Continue to meet the needs of the local community living closest to the

town centre – the core demographic

De-pedestrianising the High Street could address some of the issues
facing the High Street, allowing parking on-street and bringing activity
into the street.
However, there are possible detrimental effects and a number of possible
scenarios under which vehicles could be introduced. Further work into this
idea and the possible impact is recommended. Ensuring Jeffery Street
does not become a barrier between residential areas and the High Street is
important.

Site allocations may not be appropriate owing to difﬁcult market /
viability conditions in Gillingham.

Q Other junctions into High Street (e.g. James Street)

Redevelopment of sites could be achieved through policy wording
and proactive encouragement of, say, residential use at upper ﬂoors
or redevelopment of town centre or edge of centre sites. Particular
consideration will need to be given to design standards, amenity and
parking provision. The latter of these remains contentious with users of the
centre.

Vehicular access to the High Street should clearly signed, and
enforcement more visible in the case of cars accessing the High Street
(e.g. trafﬁc and parking on High Street West)

Further study is recommended to enable to Council to understand
how Council parking is being used currently by town centre users and
commuters and how this affects the town centre.

Q The western entrance to the High Street, at the junction with Mill Road
Q Canterbury Street, particularly around the church

There is considerable potential for the market to grow and evolve to
become much more of an anchor and draw for the town centre

Q Strengthen the walking route between the station and university – clarity

Q Improve the gateway to the town centre from the railway station

Q The Green Street / Sappers Walk junction, known locally as Smith

Green Street and King Street are outside of the primary shopping
area, but should be improved as key entrances to the core area of the
High Street.

Key points for the University in respect of Gillingham town centre

There is vocal public feedback to suggest that Gillingham's current town
centre offer is not strong enough to support what are seen as high Council
parking charges.
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] Appendix 1: Planning Policy Context

Adopted Development Plan
The development plan for Gillingham Town Centre consists of the following
document:
Q Medway Local Plan (2003)

The Medway Local Plan 2003 was adopted and launched on 14 May 2003,
replacing the Medway Towns Local Plan 1992 and the Medway Local Plan
Deposit Version 1999.

Medway Local Plan (2003)
The Medway Local Plan 2003 was adopted and launched on 14 May 2003,
replacing the Medway Towns Local Plan 1992 and the Medway Local Plan
Deposit Version 1999.

BNE9 Design of Commercial Frontages

H5 High Density Housing

Proposals which would result in the loss of shop fronts of traditional design
or materials, and which contribute to the character and appearance of an
area, will not be permitted. Proposals for new commercial or retail frontages
should:

Housing proposals at low densities will not be permitted in, or close to:

(i) respect the building’s character, scale and appearance; and
(ii) incorporate fascias and any additional features which are in proportion to
the elevations of the existing building and which avoid obscuring any existing
architectural details; and
(iii) retain individual frontages when two or more building frontages are
incorporated into a single unit; and
(iv) complement the positive character of the surrounding area; and

The following are policies included within the Medway Local Plan (2003) that
are relevant to the production of a town centre masterplan for Gillingham.

(v) ensure that any security grilles or shutters demonstrated to be necessary,
are designed to be an integral feature of the frontage and maintain a shop
window display.

BNE1 General Principles for Built Development

H1 New Residential Development

The design of development (including extensions, alterations and
conversions) should be appropriate in relation to the character, appearance
and functioning of the built and natural environment by:

Residential development will be permitted on the following sites, as deﬁned
on the Proposals Map, subject to the requirements set out below. All sites
which meet the appropriate size thresholds will be subject to Local Plan
policies requiring the provision of open space, affordable housing and a mix
of dwelling types. New residential development on these sites should be in
accordance with policy BNE3, which sets out the Council’s noise standards.

(i) being satisfactory in terms of use, scale, mass, proportion, details,
materials, layout and siting; and
(ii) respecting the scale, appearance and location of buildings, spaces and
the visual amenity of the surrounding area; and
(iii) where appropriate, providing well structured, practical and attractive
areas of open space.

H4 Housing in Urban Areas
Within the urban area, as deﬁned on the proposals map, residential
development will be permitted consisting of:
(i) the use of vacant or derelict land or the change of use or redevelopment of
existing buildings no longer required for non-residential use; or
(ii) the redevelopment of existing residential areas and inﬁlling in such areas
(providing that a clear improvement in the local environment will result); or
(iii) mixed commercial and residential uses in proximity to town centres; or
(iv) the use of upper ﬂoors above commercial premises.
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(i) town centres; or
(ii) near existing or proposed public transport access points; or
(iii) along routes capable of being well served by public transport and which
are close to local facilities.

R5 Retailing in Gillingham
The Core Area of Gillingham town centre is deﬁned on the proposals
map. Within the Core Area Use Classes A1, A2, and A3 and other uses
appropriate to a District Centre will be permitted, provided they support the
vitality and viability of the centre as a whole.
Land at High Street/Skinner Street/Jeffery Street/James Street is allocated
for a retail development to include a new foodstore (up to 2000 square
metres gross ﬂoorspace) as the principal ﬂoorspace element subject to:
(i) improvements to public transport provision to the town centre in lieu of
on-site parking; and
(ii) high quality pedestrian links to High Street and Skinner Street; and
(iii) a high quality of design complementing the established character of the
area.

R11 Town Centre Uses and the Sequential Approach
Business employment (Class B1(a)), leisure and entertainment uses, cultural
and educational facilities will be expected to be located in the main centres
of Chatham, Strood, Gillingham and Rainham or in the event of no suitable
sites being available, on the edges of these centres. Proposals elsewhere
for these uses, unless otherwise allocated in the local plan, will only be
permitted if:
(i) it is clearly demonstrated that no suitable centre or edge of centre site
exists; and
(ii) the site is easily accessible by a choice of transport modes, including
public transport; and
(iii) the uses proposed would not undermine the vitality and viability of the
main centres listed.
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R12 Mixed Use Schemes
Within, or on the edge of, the deﬁned Core Areas of Chatham, Strood,
Gillingham, Rainham (and at a lesser scale Rochester) mixed use
developments of an appropriate scale and incorporating high design
standards and which contribute to the vitality and viability of these centres
will be permitted.

R17 A2 and A3 Uses and Changes of Use
Changes of use within, and on the edge of, the Core Areas of Chatham,
Strood, Gillingham, Rainham and Rochester from Class A1 (retail) to A2
(Financial and Professional Services) or A3 (Food and Drink uses) at ground
ﬂoor level will be permitted except where the addition of such a use within
any particular part of the centre would cumulatively have a detrimental effect
on the character and retail function of the centre or visual amenity.

T5 Bus Preference Measures
Within the bus corridors identiﬁed on the Proposals Map, preference
measures to aid bus access, particularly on Park and Ride routes, will be
developed. Such measures may include:
(i) dedicated bus lanes, including contra-ﬂow lanes where appropriate;
(ii) priority to buses at junctions;

Area based policies and guides

Emerging Medway Policy

Medway provide planning guidance to support, and expand upon speciﬁc
Local Plan policies.

The Local Plan sets out a vision for future development in Medway to
ensure that the needs of the area are met through a number of policies and
proposals.

Q Guide to Good Practice in Shopfront Design
Q Medway’s Air Quality Planning Guidance
Q Hot Food Takeaways in Medway - A Guidance Note
Q Medway Landscape Character Assessment main report 2011
Q Medway Land Character Assessment appendices 2011
Q Medway Landscape Character Assessment map 2011
Q Parking standards
Q Interim residential parking standards 2009
Q The design of replacement dwellings and extensions in the countryside
Q Transport Assessments guidance note
Q Shopfront advertising guide 2015
Q Shopfront security 2015
Q Waste Management Requirements new developments
Q Waste collection vehicle speciﬁcations

(iii) priority within trafﬁc management schemes;
(iv) enhanced waiting and access facilities and information systems for
passengers, including people with disabilities.

These guidance documents do not have the status of formal supplementary
planning documents, but are a material consideration in determining
planning applications.

Future Medway will replace the 2003 Medway Local Plan and cover
the period up to 2035 providing for the number of homes and jobs and
supporting infrastructure such as transport, health facilities and parks that
the area and its growing population need over time.
To inform the new Local Plan policies, a range of evidence has been
compiled drawing from a variety of information sources. The sources have
been grouped and linked into the following themes. The following list is not
exhaustive and will be updated when new evidence is available.

Local Plan development strategy consultation
The Council has prepared a Development Strategy technical report (March
2018) for consultation as the next stage in preparing a new Local Plan for
Medway along with the Medway 2035 document. This document sets out
the ambitions for the plan, options for how Medway could grow and draft
policies for managing development.
This report builds on work carried out at previous stages of consultation on
Medway’s emerging Local Plan. The Council has considered comments
made at earlier stages of consultation and used evidence and analysis to
ﬁnd what approaches would be most successful for Medway in meeting the
aims for growth.

These include guidance on:
Q Areas of outstanding natural beauty
Q Article 4 directions (includes Gillingham Park)
Q Mitigating bird disturbances
Q Conservation areas and listed buildings in Medway (includes Railway

Street in the town centre and Brompton Lines to the west)
Q Chatham Interface Land draft

173
©TIBBALDS NOVEMBER 2018

Gillingham Town Centre Masterplan Final Report
53

174
The proposals set out in the Development Strategy consultation document
include:
Q Promoting the regeneration of urban waterfront and town centre sites as

the core of our growth plans
Q A rural town on the Hoo Peninsula, focused around Hoo St Werburgh,

supported by new services and infrastructure, including transport,
schools, healthcare, parks, jobs and shops
Q Mix of smaller sites in suburban and other rural areas

The Council has used this growth strategy to set out four options for
Medway’s development:
Scenario 1 - Meeting the housing need of 29,500 homes in line with our
analysis of the number of homes needed to support the area’s population
growth and change up to 2035
Scenario 2 - Investment in infrastructure to unlock growth – if we are
successful in bids for major new funding for the area, the speed and rate of
development could be boosted on the Hoo Peninsula
Scenario 3 - Meeting Government’s target of local housing need of 37,000
homes, in line with a new approach to calculating the number of homes
required for our area
Scenario 4 - Consideration of development within Lodge Hill SSSI – Homes
England is preparing a new planning application for this area for up to
2000 homes with supporting services , which would protect much of this
designated site for wildlife, but involve development on some protected
areas

Emerging Retail Strategy
Whilst the focus of the progression of the plan is on testing the four
scenarios outlined above, the full document contains a full set of proposed
policies over a range of topics, including retailing and town centres (chapter
6). This chapter sets out policy direction for the main town centres in
Medway based largely upon the North Kent Retail and Commercial Leisure
Assessment, which is detailed further in Appendix Two of this document.
It does not contain a speciﬁc policy for Gillingham district centre (or other
centres).
The main strands of strategy state:
Q Chatham is the highest order centre and should be the location for all the

area’s new comparison ﬂoorspace (Policy RTC1);

Q The remaining four town centres – Strood, Rochester, Gillingham,

Rainham – and Hempstead Valley should be the next tier down with
other concentrations of retail activity such as the Dockside outlet centre
and Gillingham Business Park considered as out of centre locations less
preferable for new retail development (Policy RTC2);
Q The town centres will be supported and protected as sustainable

locations for services and proposals for town centre uses in inappropriate
locations will be managed where the vitality and viability of centres could
be threatened
Within the plan, the retail core areas are carried forward from the 2003 plan,
and include a wide area of Gillingham’s town centre (acknowledging that
the ‘town centre boundaries’ may need review). The primary and secondary
retail frontages are deﬁned within this, with the primary frontages continuing
for the whole of the High Street between King Street and Skinner Street,
and the secondary frontages essentially making up the remainder within the
deﬁned retail core. The listed war memorial, Medway Park and the extreme
western end of the High Street (west of Britton Street) are all outside of
the retail core. The plan speculates on the potential for capitalising on the
presence of students as a means of supporting Gillingham, though where
this idea came from and how this might be achieved is not detailed.

then the Council has been accepting new sites and will continue to do so
until the end of the Development Strategy 2018.
There are several sites in Gillingham town centre and nearby:
Q 0039 Retailing In Gillingham, High, Skinner,Jeffrey Streets (0.66ha;

suitable but not available). Was originally an allocation in the 2003 Local
Plan. Multiple ownership. Complex. Looks difﬁcult.
Q 0663 82 Jeffery Street, Gillingham (suitable, available, residential, 11 units

in 0-5 years). Has consent and looks probable.
Q 0873 Rear of 47 High Street/Britton Street, Gillingham (0.23ha; suitable

but not available). Currently occupied by New Look. Would want to keep
the A use to the front; site has a rear parking area fronting Britton Street.
Q 0874 Land at junc... of Marlborough Rd/Brompton Rd, Gill (0.22ha;

suitable but not available)
Q 0876 BT Switch Centre/Delivery Ofﬁce, Green St, Gill (0.41ha; suitable

but not available). Constrained by virtue of the current use.
Q 0976 Petrol Filling Station Railway Street, Gillingham (0.21ha; suitable but

not available)
Other interesting sites:

Policy RTC 5 - Role, Function and management of uses in centres –
Frontage

Q 0875 Retail Core (High St, Jeffrey St, King St) Gillingham has extant

Supports non-A1 uses in the primary and secondary frontages where this is
reﬂective of the ‘role, character and function of the centre’.

Q 1089 Land at Priestﬁeld (2.24ha; suitable, available, 6-10 years, 78 units)

Medway Strategic Land Availability
The Council has prepared a Strategic Land Availability Assessment to
show the availability of potential development sites, to help inform the
development of the new Local Plan.
The SLAA does not allocate development sites or grant planning
permission. It considers if land is ‘suitable’ for development, ‘available’
and ‘deliverable’. The SLAA does not predetermine the Council’s future
assessment of sites through the local plan and development management
processes.
The ﬁrst SLAA was published in November 2010, with six subsequent
reviews and reports, the latest being published in January 2017. These were
supported by ofﬁcial call for sites exercises in 2008/2009 and 2014. Since

planning permission

] Appendix 2: Public comments

Public Drop-in Event, Salvation Hall, Gillingham

Britton Farm

The following comments were made on post-it notes during the drop-in
event that took place in Gillingham town centre on September 13:

Q Anti-social behaviour and homeless people are a problem at Britton Farm
Q Could use Britton Farm as a place for market traders and small traders –

move them from High Street to assemble sites
Lack of transport options
Q People have to drive to post ofﬁces
Q Lots of elderly people in the area – no services in the town centre so have

to travel to get anything – health, services, shops, schools
Q Better public transport, make it easier to walk to town
Q Difﬁculty in getting to Asda by bus – closest stop is now the police station
Q Lots of people round Gillingham don’t use town centre – has an impact

Q Scooters and motorcycles come through Britton Farm

won’t park in the Mall (Britton Farm)

Q People walking High Street still keep throwing rubbish on pavement than

use bin – please ﬁne this
Q Anti-social behaviour and homeless people are a problem at Britton Farm
Q Feel uneasy in the High Street with homeless and betting shops – some

people won’t come into Gillingham because of this
Q Spending money on small trees in Balmoral Gardens is pointless – build

larger vandal proof trees

Q Where are the police?
Q Too many street drinkers – intimidating experience

Anti-social behaviour (youths on bikes)
Q Scooters and motorcycles come through Britton Farm
Q Gangs of youths on bikes are an issue
Q Too many bikes race down the High Street
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Q Young people need to be engaged by role models (e.g. Chris Hoy)
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won’t park in the Mall (Britton Farm)
Q Allow 20 minutes for parking

Parking (Quantity)
Q Too little parking

Q Problem in Britton Farm Mall with the lack of cleaning

Q Don’t want existing car parking removed

Q Britton Farm Mall – plan for living accommodation should be abandoned;

Q Parking space has already been lost to student accommodation

it conﬂicts with other intentions

Q Market brings people in
Q Market is good – more food stalls needed; more of a farmers market is

needed
Q More visiting markets, e.g. crafts
Q Gillingham needs more craft market and special events
Q If we can, different market once or twice every month
Q Better market needed
Q Bring back stall option for local organisation

Q Need parking in the High Street
Q Would welcome trafﬁc back into the High Street – 15 minute parking;

narrow street so wouldn’t be a problem to cross
Q Parking is difﬁcult at times – don’t take away any central car parks
Q Parking is difﬁcult
Q Stop blue badge holders parking in High Street
Q Park and ride to ease ‘parking woes’

Public realm – management
Q Pedestrian environment is badly managed – too many cyclists
Q Pedestrian environment needs to be much better managed – more police

needed, no cyclists

Q 24 hour shop in Canterbury Street isn’t needed; it’s causing ASB through

the day and night, including drugs

Q Critical of Council parking charges – have to pay in the evenings; people

Q Britton Farm needs reusing

Market (has potential)

Q ASB is massive problem

commuters are using Council car parks

Q Critical of Council parking charges – have to pay in the evenings; people

on the town centre shops and environment

Anti-social behaviour (general)

Q Parking – the station is more expensive than the council car parks; so

Market (is not beneﬁcial)
Q Market has declined – not what it was. Used to be an attractor. Brings in

the wrong sort

Q Clean pavements
Q Clean toilets
Q Cigarette bins with polls (same as they have at Chatham bus station)

Parking (Price)
Q Parking is too expensive and not enough shops
Q Parking needs to be free or cheap
Q Parking has to be free for Gillingham to compete
Q Cost of parking has to be removed

Q Spending money on small trees in Balmoral Gardens is pointless – build

larger vandal proof trees
Q Problem in Britton Farm Mall with the lack of cleaning
Q Entertainment in Smith Square – regularly, not just at Christmas
Q More use of Smith Square with entertainment / displays
Q Do not allow trafﬁc through High Street

Gillingham Town Centre Masterplan Final Report
55

176
Retail Offer / Mix
Q Another supermarket is needed
Q Another foodstore needed – Tesco Metro, Sainsbury Local
Q Need local shops for local people – butcher, grocer – need more than

Q Music studio at nursery site; could combine a venue and gallery; close to

university and leisure centre

Promoting artistic activity

Whilst comments were collected during the drop-in event, some people
chose to ﬁll in the comment forms provided at the event and complete these
in their own time. Many of the comments on the feedback forms reﬂected
the discussions in the drop-in, but the forms gave equal opportunity to
express positive things about Gillingham as well. The main themes derived
from the forms are listed below:

Q More activities in High Street like Rochester high street

Use one word to describe Gillingham

Q Entertainment in Smith Square – regularly, not just at Christmas

The most commonly used word was, 'depressing', followed by 'sad' and
'run-down'. Words were generally negative about Gillingham.

Q Could create an artist nucleus – idea could bring in other uses
Q Artist, studio space in Gillingham; if cost is low, artists will come

Aldi
Q Needs more new retailers
Q Need to get better retail mix, bigger shops – but the internet is a problem
Q More shops – clothes, gentlemen’s shops, bring back M&S
Q Shops to reopen
Q High Street west needs to be retail
Q Encourage health and medical uses in the High Street
Q Evening economy is non-existent – no-go area after 2200
Q Parking is too expensive and not enough shops

Q More use of Smith Square with entertainment / displays

Business support
Q Support
Q More start-up businesses – more support needed
Q Needs more employment

Q No more nail shops
Q Need less take-aways

Business ﬁnance

Q Need less take-aways, more food shops, clothes shops, better mix of

Q Encourage landlords to reduce rents

shops
Q No to Wetherspoons – encourages early drinking – poss in Barclays

Bank (sic)
Q Too many betting shops and casinos in the town centre
Q Too many Turkish hairdressers
Q Use Iceland, local shops or online!!
Q Feel uneasy in the High Street with homeless and betting shops
Q Could use Britton Farm as a place for market traders and small traders –

Feedback forms following the Public Drop-in Event

Q Business rates are difﬁcult for charity shops – these are vulnerable
Q Lower business rates

What do you like about Gillingham Town Centre?
What comes through the forms is an appreciation of Gillingham's
importance as a social place for meeting people and using the traders. It is
acknowledged that traders are dedicated and friendly. The pedestrianised
environment is commented on several times as a positive, along with its
ease of accessibility by transport and because of the proximity to local
homes. People like the market and see it as a beneﬁt. The main shops
people named as important were the national chains, the post ofﬁce and
Costa.

What don’t you like about Gillingham Town centre?
People see the mix of shops and problematic, and express this as having
too many of one thing (such as take-aways, charity shops and betting
shops) and too little of another (mainly convenience and clothing stores).
Anti-social behaviour and the perception of one's safety is a constant
theme, with people particularly concerned about on-street drinking, drugs,
young people on bikes and the lack of a police presence to deal with these.
Traders focus on these but also mention vehicles using the High Street at
times when such use is prohibited.

move them from High Street to assemble sites
Q Banks are vulnerable

What / where could be improved?

Arts and crafts

By far the most common area that people would wish to see improved is
the retail mix, with people seeking more variety in it and suggesting ﬁnancial
and other support mechanisms to encourage this (e.g. lower rents, reduced
business rates). Pursuing arts, cultural or community activities within
the town centre came across as a popular idea to give the town centre
something different.

Q Promoting artist space

Gillingham Town Centre Masterplan Final Report
56

©TIBBALDS NOVEMBER 2018

177

This page is intentionally left blank

APPENDIX D

STROOD

TOWN CENTRE MASTERPLAN
DRAFT FINAL REPORT
MEDWAY COUNCIL
November 2018
Allies and Morrison
Urban Practitioners

179

Jane's Creek and the view of Rochester Castle and
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INTRODUCTION

1.1

ROLE OF THE MASTERPLAN

Allies and Morrison Urban Practitioners was commissioned
to prepare a Town Centre Masterplan and Delivery
Strategy for Strood on behalf of Medway Council. The
consultant team for the project includes transport and
movement experts, Alan Baxter, and property and
economic development consultants, GVA.

The Strood Town Centre Masterplan sets out a spatial
framework to guide future development and investment in
the town centre. The Masterplan will not be a statutory
or supplementary policy document but rather will be
considered as part of the Evidence Base for the emerging
Local Plan for Medway Council.

This report sets out the vision and spatial masterplan for
Strood, including:

The masterplan is structured by three levels of
intervention:

•
•
•
•
•

The policy and strategic context for Strood;
Summary of analysis undertaken for the project;
A vision and thematic objectives for the town centre;
A Masterplan setting out spatial and design priorities;
and
A phasing and delivery strategy.

The study boundary for the masterplan incorporates the
area within the Strood Town Centre boundary, and a
slightly wider boundary for context. Where appropriate, the
project team looked beyond these boundaries at strategic
opportunities.
A detailed baseline study was prepared for the project.
This background report is designed to tell the story of
Strood and to reveal the potential that its unique history
can have in placemaking today and charting a successful
course for the future. In this sense, the document serves
as a reference point beyond its role as an evidence base for
the current project.

•
•

•

Short term, with projects that should be deliverable
within the next five years (before 2025)
Medium term, with projects that are more strategic
but should be possible to deliver within the next five
to ten years (2026-2030)
Long term with more ambitious and strategic projects
that are objectives to aim towards over the coming 20
years. (2031-2035)

The masterplan drawings reflect the proposals identified
for the short and medium term. Longer term opportunities
are identified only in the phasing plans for the project, as
these are broad aspirations rather than specific proposals.
The masterplan takes proposals contained in the Strood
Waterfront SPD as established context for the Strood
Civic Centre site and the waterfront area close to Strood
rail station and does not revisit these sites for the
masterplanning exercise.
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1.2

PROJECT PROCESS
Stakeholder invitees

The project commenced in May 2018 and has consisted of
three main phases of work: understanding the context and
place, developing a vision for Strood and producing delivery
guidance for the masterplan.
Following an inception meeting and site visit with the
council, the project team undertook research and analysis,
to develop a thorough understanding of Strood and its
surrounding context. This included a policy review,
an analysis of the socioeconomic make-up of the local
population, a review of the property market, historic research
and mapping of the town's urban design characteristics. In
addition, a workshop was held to ask key stakeholders about
what works well and what could be improved in Strood and
to identify sites which could be important for improving
Strood. The baseline study was presented to the council in
an interim report in July 2018.
Through the baseline analysis, issues, opportunities,
priorities and key sites began to emerge. In the next
phase of work, these evolved into the vision and thematic
objectives for Strood. The aims for Strood were considered
alongside the plans for neighbouring towns, to ensure a
joined up approach. A strategic spatial plan for the town
was developed and tested through high level density and
capacity studies. The spatial plan was then developed into
the draft masterplan.
In the final phase of the project, comments were incorporated
and the spatial vision was finalised. Place-making and sitespecific guidance was provided, identifying key moves to
achieve the vision for Strood. High-level advice was set out
for delivery and phasing. This masterplan is the culmination
of this work and has been designed to be able to be adopted
as policy as part of the new Local Plan.

Inception
and baseline
analysis

MAY
2018
6
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Stakeholder
input, themes
and sites

JUNE
2018

Interim report
and spatial
framework

JULY
2018

Capacity studies,
masterplan, site
guidance, delivery

AUGUST
2018

Environment Agency
NHS Medway CCG
Historic England
KCC archaeology
Thames Gateway Kent Partnership
SE Coast Ambulance Service
Southern Water
Southern Water
Moat Homes
Orbit Homes
MHS Homes
Arriva
Network Rail
Highways England
Southeastern
Diocese of Rochester
Age UK
Salvation Army
Parish of St Nicholas Church Strood
Strood Community Project
Strood Community Hub
Medway Housing Corporation
Peel Ports
Savills
Tesco
Strood Retail Park
Greenwich University
University of Kent
Medway Council - Affordable Housing
Medway Council- Education Planning
Medway Council- Integrated Transport
LGF Town Centre Works
Medway Council- Transport Operations
Medway Council- Parking Manager
Medway Council- Economic Development
Medway Council- Urban Design
Medway Council- Heritage
Medway Council- Public Health
Medway Council- Property
Medway Council- Green spaces
Medway Council- Libraries and
Community Hubs
Medway Council- Tourism & Heritage
Medway Council- Markets Officer
Medway Council- Youth Service
Medway Council- Environmental Health
Medway - Air Quality

Draft plan
consultations

JUNE/JULY
2019

Council
adoption

2020

The stakeholder workshop, June 2018

The consultant team undertaking a site visit of Strood with the council, May 2018
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CHAPTER 2
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2

CONTEXT

2.1

MEDWAY POLICY CONTEXT

Draft Local Plan and Medway 2035

National Planning Policy Framework, 2018

Medway is experiencing significant growth and
local policy recognises Strood’s potential to help
accommodate that growth, both in terms of housing
and increasing the mix of employment. A clear vision
and strategy are needed to identify space for homes
and workspace, as well as to help Strood’s growth
to act as a driver for improvements in the town –
better housing, higher quality jobs, new services and
facilities, and new public spaces – while maintaining
and enhancing its distinct character.

National policy supports the use of under-utilised
land and buildings, urging us to consider how we can
use space more efficiently to free up space for muchneeded housing. This is certainly the case for Strood,
where land-hungry industry, yards, car parking, rail
infrastructure, and vacant upper floors are rife in the
town centre. There is a need to think creatively about
where uses can be combined and intensified. Of
course this land use puzzle brings into question land
ownership and the intentions of the landowner. The
NPPF encourages local authorities to take an active
role in facilitating land assembly (paragraph 119),
which will be necessary in Strood where land is highly
fragmented.

Looking ahead to the next 20 years, while still draft,
the emerging Local Plan sets out the following
priorities for Medway:
• To put Medway on the map, tackling the
perception of Medway as uninspiring and postindustrial through placemaking
• To make better use of the untapped potential
of the River Medway, for growth, recreation,
placemaking and for transportation
• To retain and celebrate the identity and heritage
of each town, while reaping the benefits of
delivering services at a city scale
• To improve, increase and connect green spaces
• To promote higher-value and a more diverse
mix of industry, in part through providing good
quality employment space
• To retain university graduates
• To create spaces that encourage activity, active
travel and social interaction.
In particular to Strood, draft local policy:
• indicates a density of 95 dwellings per hectare is
appropriate within most of the town centre
• acknowedges the town's capacity to contribute to
a better mix of employment space, building on the
success of the Innovation Centre
• acknowledges the potential for more town
centre homes and identifies demand for twobedroom homes, starter homes and supported
accommodation
• aims to increase footfall and spend opportunities,
in part through better integrating the retail park
with the High Street
10

188

Strood Waterfront Development SPD, 2018
The Strood Waterfront Development SPD sets out a
framework for the delivery of 1,600 homes on eight
sites along the river’s edge. The framework seeks to
protect and maximise key views, establish a continual
riverside path, provide new open space, deliver high
quality new homes and overall to transform underused
land into a thriving waterfront community. These
developments will have huge implications for the
town, and the vision for the town centre should be
sure to align with and maximise the benefits from the
waterfront developments.
Rochester Riverside
In addition, across the Medway from Strood,
Rochester Riverside is designated a regeneration site
in local policy. It is planned to accommodate 1,400
homes, a primary school and nursery, 10 acres of
open space, a hotel, 2km of riverside pathway and
commercial space. Construction has begun for the
first three phases.

2.2

STRATEGIC CONTEXT

Local Growth Fund

The Grimsey Review 2, 2018

Medway Council successfully secured Local Growth
Funding to improve traffic flow, movement and
the public realm in Strood Town Centre. Works are
already underway and will improve the town centre by
providing new surfacing, new lighting, measures to
reduce the speed of traffic, wider footpaths and cyclefriendly routes. The programme of work includes:

In addition to accommodating housing, the
masterplan must also set out plans to revitalise the
town centre. While traditionally, the role of a High
Street was retail, current market dynamics and
consumer patterns require us to look to different uses.
As the Grimsey report states “there is already too
much retail space in the UK and bricks and mortar
retailing can no longer be the anchor for thriving
high streets and town centres. They need to be
repopulated and re-fashioned as community hubs,
including housing, health and leisure, entertainment,
education, arts, business/office space and some
shops.” Strood’s high street has already seen a shift
from traditional retail towards services, such as banks,
leisure, community and food and beverage. Careful
consideration is needed towards an appropriate
and viable mix of uses for Strood’s town centre.
Medway’s Local Plan sets out priorities for the area
which could influence this mix: to improve the health
and wellbeing of residents, to accommodate higher
value industries, to increase skill levels in the local
population, to retain graduates, and to make better
use of the river for recreation, leisure and commercial
uses.

•
•

•
•
•

Tolgate Lane and the town centre car park/market
space
High Street and Commercial Road: redesigned
including more direct crossing points for
pedestrians
High Street and North Street
Commercial Road and Station Road
The pedestrian access to Strood Train Station on
Station Road

The Strood Town Centre Masterplan should look
to align with these improvements where possible,
supporting the progress of the programme's jobs and
housing outcomes, while also setting aspirations for a
next stage of improvements in the longer term.
Proposed transport improvements
Strood is highly connected and serves as an
interchange. Investigations are being carried out to
improve connectivity between the Medway towns
and to the Hoo Peninsula through rail and/or rapid bus
transit. Improvements could reinforce Strood's role as
an interchange and further improve its connectivity.
Letwin Housing Review, 2018
With large sites coming forward, as is the case with
Strood Waterfront and Rochester Riverside, there is
risk of development stalling when the market becomes
saturated. The Letwin Housing Review recommends
housing should be built of more varied types –
different tenures, designs, typologies, settings, and
sizes. This will allow new homes to better meet the
needs and desires of the community, while ensuring
supply appeals to a wider range of buyers.

While footfall in town centres has decreased every
year since 2013 in the UK, retail parks have increased
(in number and footfall) every year in the same period
(Grimsey Review, 2018). This is apparent in Strood
where the struggling High Street is adjacent to a
successful retail park. Strood should look to build on
this success, better connecting the retail park to the
rest of the town centre, working to retain shoppers,
and in the long run, improving the contribution the
large format shops make to the streetscape of the
town.

STROOD TOWN CENTRE MASTERPLAN Draft final report, November 2018
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2.3

KEY MESSAGES FROM ANALYSIS

A baseline analysis and stakeholder consultation has
been undertaken to consider:
•• Strood’s urban design and character;
•• movement and transport;
•• socioeconomic make up;
•• and commercial and property market.
Through this analysis, key factors have emerged
which the town centre masterplan is informed by and
responds to. These include:
Strood's historic identity
Studying Strood’s history brings into focus
characteristics which can be embraced and celebrated
as the town looks ahead, to further the character and
identity of Strood. Strood’s history has long been
intertwined with Rochester. Strood was the productive
and industrial engine, which supported Rochester
as a religious and civic centre. Strood’s town centre
has also long been shaped by infrastructure, with rail
bridges and viaducts visible on historical photos and
marking the entrance to the town. The town’s location
on the River Medway has also been a thread to its
identity and role over the course of history. Since the
decline of industry in Strood, the town has turned
away from the river, losing this part of its identity.
Making more of the river, the railway viaduct, and
taking on its historical productive role could help
Strood to re-establish its distinct role and identity in
the Medway.
Flood risk
Large parts of the town centre are at high risk of tidal
river flooding and surface water flooding. National
Planning Policy requires that the vulnerability of
development should be taken into account which may
mean that some areas at risk are unsuitable for certain
development types. It could also mean that further
action needs to be taken to reduce the risk of flooding
before development can occur. Further investigation
is needed to establish which sites would be viable for
development, taking into account the risk of flooding
and vulnerability of development.

12
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Identifying space for growth
Whilst Strood does not have a large number of listed
buildings, it does have a general historic townscape
in the core High Street area. By evaluating the
townscape value and adaptability of each building,
buildings which might be expendable to provide
new links or sites are identified (see plan on page
7). Looking at the wider town centre environs, the
buildings to the south west are generally of low
quality, suggesting these could be areas for change,
both to accommodate growth and to improve the
town’s environment and character. Of course,
townscape is only one factor in identifying opportunity
sites. Considering uses, these sites contain significant
industrial land, as well as a supermarket. Proposals
must find a way to relocate or re-provide space for
these uses, ensuring jobs are not lost.
Green space
There is a lack of green space in the town centre,
with the St Nicholas Churchyard being the only public
green space within the boundary. In addition, street
trees, which play an important role in character and
air quality, are sparse.
Parking
Much of the town centre’s area is surface car parking,
with two public car parks providing 175 spaces
within the boundary, and Strood Station providing
105 spaces nearby. The remaining retail car parks
provide 1,247 spaces. However, the retail car parks
often have restrictions, preventing people from leaving
their cars there while they visit other destinations in
the town. This imbalance between public and private
car parking spaces presents a challenge, as well as an
opportunity to free up significant space in the town
centre.

1790s View of Strood below and across to Rochester

1828 View towards Rochester

c1930 Strood's high street, with invicta Palace on the left

1905 High Street

1905 Strood Pier
All images © Medway Council Archive

Strood's tramway
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Active town centre uses

Flood zones, indicative only

Box stores and car parking

Retail

Flooding on Strood High Street, 1921 © Medway Council Archive

Supermarket
Bigbox retail
F&B
Service industries
Leisure
Entertainment
Community
Religious
Education

Industrial land

Culture
Trade counter

Retail

Industrial

Supermarket

Storage

Bigbox retail

Industrial yard space

F&B

Car park

Service industries

Transport

Leisure

Residential

Entertainment

Empty / unknown

Kingswear Gardens

Community
Religious
Education
Culture
Trade counter
Industrial
Storage
Industrial yard space

14

Car park
Transport
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Residential

Innovation Studios

1 STOREY
1/2 STOREY RETAIL +
INDUSTRIAL
2 STOREY
3 STOREY
4 STOREY
TALL BUILDING /
LANDMARK

Strategic views, according to the Strood Waterfront SPD (2018)

Building heights

LISTED BUILDING / HIGH / MEDIUM / MEDIUM-LOW / LOW - Townscape value
HIGH / AVERAGE / LOW - Building adaptability
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To Cliffe
Pools
Shorne

STROOD

Ranscombe Farm
Nature Reserve

To Medway
Riverside

view towards Rochester 1790s

view towards Rochester (from Church Green Road) 2018
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To Kent
Downs

To
To Hoo
Hoo
Peninsula
Peninsula
Medway
Medway
riverside
riverside
Upnor
Upnor

Wider landscape network
Whilst Strood and Rochester's immediate connections
have weakened over time, the visual links between
them remain strong. Strood is situated within
the foothills of the Kent Downs and the mouth of
the River Medway. The reading of topography and
landscape from the town and views of the Medway
towns from the river and landscape form part of the
area's distinctive character. Broader natural assets
such as the Hoo Peninsula and Kent Downs are
easily accessible from the town centre. However,
opportunities exist to increase accessibility and
awareness of the following resources:

Rochester, Stroud and Chatham, Medway, Kent 1838, JMW Turner
An engraving of Strood and Rochester published in 1838 by depicts the two Medway
towns within the picturesque setting of the landscape

-

Upnor
Hoo Peninsula and Cliffe Pools
Medway Marshes
Kent Downs
Shorne
Ranscombe Farm Nature Reserve.
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Historic High Street

Character Areas

Industrial Heritage
Riverside

Broad existing character areas have been identified
for the town centre and the surrounding environs.
These will be reviewed as the draft masterplan is
prepared, to identify where the character of particular
areas may need to change, to improve legibility and
accommodate new uses.
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19th Century Terrace
Historic villa
Interwar / garden city style semi detached
Big Box Retail
Industrial
Modern urban development

To the west and south west of
the town centre, inter-war and
garden estate style residential
neighbourhoods are found.

The historic High Street
is clearly identifiable, with
buildings of varying age but
contributing to a clear structure.

Inter-war / Garden City style

Historic High Street

Big box retail dominates the
areas immediately behind
the high street. These do not
contribute to the townscape,
but are commercially successful.
Scope exists to improve the
typology of these whilst
maintaining the successful uses.

The historic viaduct that runs
through the town centre brings
a particular character with it.
Whilst this can be a barrier to
movement and helps create a
'walled city', with investment it
can provide a characterful spine
with interesting uses.
Big Box Retail

Industrial Heritage

A large industrial area exists
to the south of the town centre,
characterised by industrial units
of varying size and quality, and
yards to support these. The area
reaches north to Commercial
Road and some scope could
exist to consolidate these uses.

The Riverside is currently
quite inaccessible and can be
opened up with pedestrian
routes, alongside investment
to protect the Medway Marine
Conservation Zone.

Riverside

Industrial

Pockets of modern, urban
residential development located
around the town centre. These
generally have slightly higher
densities but are not always
integrated well with the
surrounding areas.

The town's 19th Century
terraces and worker's cottages
extend to the north and west of
the town centre.

Modern Urban development

19th Century Terrace

A small residential area to the
west of the town centre has
spacious residential villas, each
with a different design and
character.

Historic Villa
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CHAPTER 3
VISION AND OBJECTIVES
FOR STROOD
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A VISION FOR STROOD

The future vision for Strood and has been informed
by the town's past. The distinctive role for the town
centre is borne out of its rich heritage, with a focus on
embracing and re-casting earlier roles and attributes
in a way that reflects and supports lifestyles in the
21st Century. Three key strands to the vision for the
town centre have been identified:

1 Reconnecting with the river

Strood historically turned towards the River Medway
with the waterway both supporting key industries
and establishing a strong identity for the town. The
river also provided a mutual focus that brought Strood
and Rochester together as two parts of a whole, each
with a complementary role. During the 20th Century,
both towns turned their backs on the River Medway,
but cleaner waterways and the leisure opportunities
related to this now provide the impetus for Strood to
turn back to both the river, and to Rochester beyond.
Strood will once again become a riverfront town, with
strong connections between the waterfront, the town
centre and neighbourhoods.

and reinterpreting Strood's
2 Embracing
historic role as a productive engine
Strood once provided the productive engine to
Rochester's religious seat and centre of trade - a
place with scope to accommodate new spaces and
activities. As manufacturing patterns changed during
the 20th Century, this role decreased. However,
patterns of industry and manufacturing are shifting
once again, and Strood retains the qualities of a
place that can adapt and absorb new typologies and
activities. Strood's position on the High Speed 1 route,
its proximity to London, and the relative affordability
of space puts it in an ideal position to support new
businesses in growing industries, whether these be
creative or tech based.

22
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attractive place to live - balancing work
3 An
and homes
Strood's historic focus on industry and its position on
the strategic A2 road network mean that the living
environment for residents has sometimes been a
secondary consideration. However, with movement
patterns and the nature of work spaces changing,
a valuable opportunity exists to recast Strood as
an attractive place to live as well as to work. This
includes a range of homes that meet the needs of
the whole community, a network of green and open
spaces, and a positive relationship between homes
and workspaces so that these do not undermine the
character or functioning of one another.

RECONNECTING
WITH THE RIVER

EMBRACING
AND
REINTERPRETING
STROOD’S
HISTORIC
ROLE AS A
PRODUCTIVE
ENGINE

AN ATTRACTIVE
PL ACE TO LIVE
BECOMING AN
- BALANCING
ATTRACTIVE
WORK AND
PL ACE TO LIVE
HOMES
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THEMATIC OBJECTIVES
STROOD'S
C HARACTER AND BUILDINGS
Strood’s historical identity as a charming market town
with productive docks has been eroded over time. The
A2 severs Strood and defines it for many as a place to
travel through rather than to. Large footprint industrial
buildings and box stores have punched holes in the
block structure and give little back to the environment
of the streets. Development in Strood has the potential
to re-establish its character, by facing on to the
streets, restoring the street pattern and environment,
and framing spaces with active frontages. Strood
should look to its characterful, yet underused assets
– St Nicholas Church, Temple Manor, the historic
viaduct and the river. By improving their use and
setting, Strood can help to instil a sense of place and
remind people of its identity.

Key Objectives:
•
•
•
•
•
•
•

•
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Enhance the character and role of the historic viaduct
arches which traverse the town centre
Address legibility issues in the town centre by
establishing buildings that front key streets
Improve setting of St Nicholas Church – at front and
rear
Relocate space hungry industry to the south and
redevelop sites as mixed-use homes and jobs
Improve the setting of Temple Manor, and access to
this by bike and on foot and by car, with parking
Celebrate Strood’s rail, industry and dock heritage
through typologies and architecture
Ensure Civic Centre site can help transform
relationship with river and perceptions of the town
– buildings should front the river and should provide
quality and comfortable pedestrian links between the
town centre and the riverfront
Identify opportunities for townscape surgery through
infill sites and replacement of poor quality buildings

Existing key frontages for legibility (town centre)
Proposed key frontages for legibility (town centre)
Existing key frontages for legibility
Proposed key frontages for legibility
Key town centre infill sites important for legibility

Strategic framework plan indicating principals relating to the legibility and character of the town centre
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S TROOD'S PUBLIC SPACES

Creating and improving civic and green spaces is vital
to establishing a ‘heart’ for Strood. A space of suitable
size and character will be set out to accommodate
the market; this can be unlocked through changes
to traffic and parking. St Nicholas Church Gardens
will be improved and opened up, as the town’s main
central green space. Existing squares and ‘left over
space’ will be invigorated, through tree planting
and public realm works, some of which is already
underway. The addition of a swale could provide a
new green spine linking the waterfront to the town
centre, while also helping to prevent flooding. New
and existing green spaces should create a continuous
route along the River Medway, providing opportunity
for leisure, for access to nature, and for cycling and
walking.

Key Objectives:
•

•
•
•

•
•
•
•
•
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Establish a suitably sized and character public space
for the market and public events - this could be by
combining existing spaces
Strengthen the role and function of existing public
spaces
Improve St Nicholas Church gardens, as the main
central green space
Green the town centre, through open space and tree
planting that can establish a connected network of
green spaces
Continue to enhance the laneways in character and
quality, and add to these
Make better use of ‘left over space’ within the town
centre
Open up access to the creeks and public spaces along
the riverfront
Improve the setting of the Grade I Listed Temple
Manor, to the south of the town centre
Align public realm improvements with the Local
Growth Fund improvements as far as possible
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STROOD'S MOVEMENT

Improving the environment for people to walk around
the town centre is a key priority to make Strood a
vibrant place. Regardless of how people travel to town,
we all use pavements and public spaces at some
point in our trip. At the moment, the unpleasant,
car-dominated environment dissuades people from
spending time in the town centre. Limiting through
traffic by removing the gyratory system will enable
a change in the character of the High Street. And
reducing traffic, by providing alternative access
to the southern industrial area via Knights Road,
will decrease congestion and improve air quality.
Consolidating surface car parking in to a multi-storey
car parks will mean tarmac can be reclaimed and
transformed for people: space for a market, green
space, space to walk, space to meet up and space to
stay a while.
A network of routes in the town centre is needed to
make it appealing and comfortable for people to walk
and cycle. Public spaces in the town centre should
be joined up with direct and generous paths. The
station should be better linked to the town centre,
potentially through a new accessible station entrance
on the north side and public realm improvements,
and certainly by bringing key sites forward that will
change the character of Station Road. Routes in the
town should be improved and joined up allowing
people to travel with ease: between the retail park
and the High Street; to and along the River; across the
bridge to Rochester; and beyond.

Pedestrian and cycle movement
Key Objectives:
•

•
•
•
•
•
•

Proposals to help deliver this:
•

•

•

•
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Establish a more comfortable pedestrian and
cycling environment throughout the town
centre
Improve legibility between the train station and
the High Street
Create stronger links between the Retail Park
and the High Street
Improve pedestrian links between Strood and
Rochester
Improve pedestrian links between the town
centre and the riverfront
Improve pedestrian links along the riverfront
Improve cycling and walking links out to the
wider countryside and along the Medway
riverside

Use infill sites in key locations between
the train station and High Street to provide
commercial space and front the street –
improving legibility
Remove poor quality buildings between the
High Street and Commercial Road – ensure
these front both streets and create a new
pedestrian laneway between the two.
Ensure pedestrian link between High Street
and river is retained/enhanced through Civic
Centre site
Establish a quality wayfinding system around
the town centre

rood

N

P

A

Poor
pedestrian
environment

F

I

Strood

B
High Stre

et

W

Ri
ve
rM

ed
wa
y

Commercial Road

STROOD
MASTERP

Pedestrian routes
Poor
pedestrian
environment

Areas of poor environment

EXISTIN
CONNE

Formal pedestrian crossing

1859/010

Informal pedestrian crossing

NOV 2018

Bus stops
Wider pedestrian connection
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Public Transport

•

•

•

•

Key Objectives:

Proposals to help deliver this:

Maximise the use of trains between the
Medway towns, to better integrate them services could operate as 'tube' style stops,
with people hopping between town centres.
Explore potential for river travel either through
a river bus or taxi. This could make use of the
piers in place Strood and Chatham.
Explore opportunity for a public transport link
to the universities at the Historic Dockyard
through the Medway City Estate – a 10 minute
route
Explore potential for a bus rapid transit through
the Medway towns and connecting to the Hoo
Peninsula.

•• Accessible station entrance on the north
side.
•• Reconfigure bus routes to run along the
High Street, better connect to the station
and incorporate rapid transit links to the
Hoo Peninsula and other Medway Towns.
•• Upgrade Strood Pier to accommodate river
bus taxi services and improve interchange
with the station.

Upnor

Chatham
Maritime
Strood

Gillingham
Waterfront

Rochester

Gillingham

Chatham

Rail services
Riverboat services
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Vehicular movement
Key Objectives:
•
•
•
•
•

Address the issue of traffic dominating the town
centre by:
Limiting the amount of through traffic going through
the town centre
Limiting the number of commercial vehicles
circulating in the central core
Change character of streets to remove gyratory traffic
Support all shops in the town centre through flexible
public car parking

HI

GH

ST

RE

ET

COMMERCIAL ROA
D

Proposals to help deliver this:
•
•
•

•
•

Removal of the gyratory – providing 2x two-way
streets, one for local access only (High Street?)
Commercial vehicle access to industrial areas from
Knights Road to the south, linking to M2
Adaptation of historic, west-bound bridge as
pedestrian and cycle only – encourage drivers to take
alternative routes
Deliver proposal for Gun Lane to be two-way for its
entirety
Establish frontage to Commercial Road, so that it reads
as an urban street

The existing gyratory system

HI

GH

ST

RE

ET

COMMERCIAL ROA
D

The gyratory removed - the A2 becomes two way along Commercial
Road and the High Street becomes a local access road.

Existing traffic congestion along Strood High Street, complex junctions and a large mass of surface car parking
make for a poor pedestrian environment.
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STROOD'S COMMERCIAL HEART

Strood’s historic role as a productive engine will be
embraced, reinterpreted and reasserted. Building on
the success of Strood’s innovation centre, workspaces
will be created for small businesses. New buildings,
as well as retrofitted high street vacancies and the
refurbished arches will provide modern, affordable
offices and studios. Some of this space could be
designed as workspace for graduates, attracting
students from Chatham Maritime to launch their
careers in Strood. With more people working in
the centre – populating public spaces, supporting
shops, and using local services – the town will be
reinvigorated. Strood’s wealth of space should be seen
as an opportunity to test things - to try new business
models and typologies, to test a new business idea,
and to innovate.

Jobs and Industry
Key Objectives:
•
•
•

•

Exploit the fact there is space to ‘test things’ –
industry, innovation, new models and typologies
Provide small workspace for graduates from the
universities at Chatham Maritime
Provide general small workspace – modern but
affordable – as has been very popular at the Innovation
Centre by the riverfront
Improve the relationship between industry and
residential uses, by separating inappropriate industry
uses from homes, and introducing new, compatible
work spaces in their place
Proposals to help deliver this:

•
•

•

Review scope of railway arches for workspace, leisure
and retail – microbrewery as example
Review possibilities for 1950s buildings on High Street
to be adapted as affordable workspace – ground and
upper floors
Use small infill sites for new commercial affordable
space

Retail
Key Objectives:
•
•
•
•

Capture more linked trips from visits to the retail park
and supermarkets
Support the economically healthy retail park model,
but improve typology n the long run
Diversification of uses, incorporating further
community uses, services, leisure and work space
Accommodate the market in a sustainable, long-term
location
Proposals to help deliver this:

•
•
•
•
•
32
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Improve pedestrain connections between the High
Street and the retail park
Short term at retail park – create mezzanines to
expand uses
Long-term at retail park – redevelop as mixed-use, so
residents can support shops and services
Explore opportunities in railway arches to deliver
commercial and leisure space
Provide more flexible public car parking that is not
exclusively linked to retail park

Leisure use

Active Frontage Type 1 : (predominantly Retail / F&B )
Active Frontage Type 2: (predominantly Commercial /
employment and residential front doors)

*

Activate space through pavilion / small cafe

*
*

*
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TOWN CENTRE LIVING IN STROOD

Strood will provide high quality new homes of different
sizes, types and styles to meet the varied needs of
local people. This could include assisted living homes
which give older people support to live independently
for longer, student housing, and homes for young
families. New homes should be built at a higher
density, making the best use of the well-connected
location, but also at a height that does not detract
from the town’s character or key views. A pier for
houseboats should be considered, providing a different
way for people to live in and visit the town.
Strood’s new town centre neighbourhoods will be
designed for town centre living, putting homes
alongside shops, workspace and community uses.
New ground floor spaces will be designed flexibly to
accommodate the changing needs of the town: health
and leisure, entertainment, education, arts, business
space or shops. The town centre will continue to
be the place that people come to do their grocery
shopping, but it will attract people to stay a while
longer: to pop to the market, to eat at a restaurant, to
visit the waterfront or to stop in at the bank. Improved
pedestrian connections between the High Street
and the Retail Park will help both to thrive. And in
the long run, the supermarkets could become further
integrated into the town centre, incorporating homes
and other uses onto their sites and adding mezzanines
or new buildings to create ‘streets’.

34

212

Housing
Key Objectives:
•
•
•
•
•

Explore opportunities for providing student
housing for Historic Dockyard universities
Provide homes for young families – 2 bedroom
with some outdoor space
Provide quality homes for older people –
assisted living models
Explore opportunities for houseboat living
Provide higher density homes as part of mixeduse schemes

Mixed use - residential with commercial / retail / F&B / leisure uses
Predominantly residential
Predominantly Industrial
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SPATIAL FRAMEWORK

Site allocation
Three key sites for the town centre
Key development sites for later phases
Intensify industrial area south of Priory Rd
Transform the gyratory
Create a network of green spaces for town centre
Increase quality of pedestrian environment
Reinstate the town's connection with the river Creation of a continuous river pathway
Explore the potential of opening up the
railway arches surrounding the town centre
Intensify the High Street
Key retail frontages
Business, F&B or active residential frontage
New/improved pedestrian connection
Potential new access road
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4.1

c.800 HOMES
c.22,000 SQM
COMMERCIAL SPACE
c.14,600 SQM
LIGHT INDUSTRY

MASTERPLAN OVERVIEW

The overarching masterplan drawing sets out proposals
identified for Strood Town Centre in the short term
(0-5 years) and medium term (5-12 years). Longer term
opportunities for the town centre are identified in the
phasing plans but not included the illustrative masterplan.
The masterplan represents one example of how sites in
and around the town centre might come forward in a way
that helps to meet the thematic objectives identified for
Strood. It is not intended to be a prescriptive plan for how
development would come forward.

c.1,400 SQM
FOOD STORE

The masterplan does, however, demonstrate the potential
for land uses to be rationalised within the town centre;
the general capacity in the town to accommodate
new residential and commercial space; and the likely
infrastructure and public realm investment that would be
required to deliver these changes successfully.

c.3,800 SQM
COMMUNITY/HEALTH

The following section provides an overview of the
illustrative masterplan, setting out:

c200 PUBLIC
PARKING SPACES

••
••
••
••
••
••

The movement framework and specific projects
A public realm and green space framework
Suggested ground floor and upper floor uses
Suggested building heights
Resulting density levels across the identified
opportunity sites
A framework for providing a range of building
typologies and examples of these

Key
EXISTING HIGH STREET BUILDINGS
BUILDINGS OF TOWNSCAPE MERIT
STROOD RIVERSIDE SPD
PROPOSED DEVELOPMENT
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Key
PRIMARY ROAD A2
SECONDARY VEHICULAR ROUTE
TERTIARY VEHICULAR ROUTE
HIGH STREET AREA - RESTRICTED TRAFFIC
PRIMARILY SERVICE ACCESS
SHARED SURFACE / RESTRICTED TRAFFIC
RESIDENTIAL STREET
KEY PEDESTRIAN ROUTE
RIVERSIDE PATH
CAR PARK ENTRANCES
POSSIBLE CAR PARK ENTRANCES
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G U N L A N E T W O - WAY AC C E S S

4.2

ROUTES AND MOVEMENT

REINS TATEMENT OF HIS TORIC ROUTE, FOR
P E D E S T R I A N S A N D C YC L I S T S

L O C A L T R A F F I C & B U S E S O N LY O N H I G H
STREET AND SOUTHERN END OF NORTH
STREET. ROADS CLOSED TO TRAFFIC ON
M A R K E T DAY

JUNCTION IMPROVEMENTS TO SUPPORT
ROAD C HANGES
MULTI-S TOREY C AR PARK
R E M OVA L O F GY R AT O RY, W I T H A 2 R U N N I N G
T W O - WAY O N C O M M E R C I A L R OA D
ES TABLISHMENT OF FINE GRAIN S TREET
NET WORK TO SUPPORT WORKSPACE AND
HOMES

Removal of gyratory and changes to vehicular
movement hierarchy
The A2 runs through the heart of Strood Town
Centre in a one-way gyratory arrangement, which
has resulted in a car-dominated environment with
a high volume of through-traffic and heavy vehicles
on constrained historic streets through the centre.
To address this it is proposed that the gyratory be
reconfigured by making Commercial Road and the
High Street into two-way streets. A2 through-traffic
would use Commercial Road between St Nicholas
Church and Station Road.
The High Street would be downgraded to carry local
traffic and buses, which would allow streetscape
improvements to give greater priority to pedestrians
and public transport, encouraging sustainable travel
and improving safety and air quality issues in the
centre. This would also enable parts of the High Street
and North Street to be closed for special events like
market days.

NEW CONNECTION TO M2 FROM
KNIGHT ROAD

A sketch showing the proposed street section
and lane widths (in metres) if the A2 were to
be two way along Commercial Road.

STROOD TOWN CENTRE MASTERPLAN Draft final report, November 2018

Above, the existing High Street - Commercial Road
intersection, with the island highlighted in orange.
Below, a sketch of the possible layout of the intersection
if the gyratory were to be removed. By removing the
island space is freed up to extend pavements in front of
the church, improving its setting.
43
Top image © Google
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Indicative car parking layout
CURRENT PUBLIC C AR PARKIN G:
T E M P L E S T R E E T : 74 S P A C E S

Key

C O M M E RC I A L ROA D : 101 S PAC E S

PRIVATE / RESIDENTIAL CAR PARK

T O TA L : 17 5 S PA C E S

PUBLIC CAR PARK

PROPOSED PUBLIC C AR PARKIN G:
MSP ADJACENT TO CIVIC CENTRE: APROX 200 SPACES

SUPERMARKET CAR PARK
EXISTING SUPERMARKET CAR PARK
MULTI-STOREY CAR PARK
POTENTIAL SITE FOR MULTI-STOREY CAR PARK
OTHER
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Consolidated public car parking in multi-storey
Much of Strood’s public parking is provided in
large surface car parks. There is the opportunity
to consolidate this in shared multi-storey car parks
for general town centre use. Such car parks should
be constructed in one or two key locations to
allow sites with large surface car parks to be freed
up for redevelopment with a denser more urban
grain. Furthermore, new multi-storey car parks
could incorporate electric vehicle charging points,
encouraging the use of low or zero emission vehicles.
The masterplan proposes a new 4-5 storey multi-storey
car park on the Civic Centre site. The height for this
has been determined to reprovide the parking spaces
in the two public town centre surface car parks, while
aligning to heights of the adjacent railway viaduct and
proposed heights in the Strood Waterfront Masterplan
SPD. In the longer run, if more capacity is needed,
the Temple Fields site area is suggested as a location
for a second multi-storey car park, which would be
anticipated to come forward with the redevelopment
of that site and could serve a food store as well as
providing town centre parking.
On street and residential car parking

Orford Road was dominated by vehicular traffic with a poor urban
environment and narrow footways, frequently blocked by parked
coaches, cars, and street clutter. The new development introduced public
realm improvements, with the road narrowed to allow only for local
buses with restrictions for vehicles and motorcycles from 10am to 10pm.

The proposed sites for redevelopment will also have
implications for general parking capacity (outside of
car parks). Locations for the reprovision of parking
have been considered (shown in purple) to ensure
the proposals are feasible, however parking provision
would need to be determined on a site by site basis.
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Another opportunity to explore further is the potential
to connect the existing industrial areas south of
Strood town centre more directly to the M2 motorway,
removing the need for heavy industrial traffic to use
the A2 through the centre and avoiding constraints
like the many railway arches that surround Strood.
This could be achieved by extending Norman
Close through the Royal Mail depot and connecting
it to Knights Road. However this would likely
require rearrangement of lorry access and parking
arrangements at the depot and potentially restricting
through traffic between Knights Road and Priory Road
to avoid attracting general traffic between the A2 and
M2.
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Existing town centre grain

Proposed town centre grain - a series of smaller and more legible blocks making
the town centre more permeable and more pedestrian friendly.
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Pedestrian and cycle networks
Walking routes into and through the town centre
generally follow the existing streets, but footways,
particularly on the historic routes, are narrow in many
places and constrained with extensive guard rail
to separate pedestrians from heavy traffic. Recent
improvements to the Market Square, key junctions
and a new rail station building are starting to address
some of these local issues, but the pedestrian
environment generally across the town centre is in
need of improvement with widened footways, new and
enhanced crossings and better public spaces.
Formal cycle infrastructure within the town centre is
limited. National Cycle Route 1 is the primary cycle
route in the area. A signed route runs from NCN1
at the northern end of Rochester Bridge around the
civic centre site and connects into the retail area to
the south of the town centre, although this is largely
on-road with some stretches on shared footways. This
route should be enhanced and extended wherever
development can facilitate, with additional cycle
parking provided at key destinations like the station.
Improved pedestrian links between centre and
waterfront, town centre and rail station
In addition to enhancing the environment along the
High Street and Commercial Road, it is proposed the
walking links from the town centre to the Station
(along Station Road and Canal Road) are improved
with new and improved crossings, wider pavements,
enhanced lighting and wayfinding signage. Key
development sites along these routes should also
provide more active frontage to improve legibility and
activity.
A continuous waterfront path should be created by
connecting key pieces of existing pathway with
new foot/cycle bridges and links. Routes back into
the town centre, particular along Jane’s Creek and
through the retail park, should be enhanced. Again
with improved crossings, wider pavements, enhanced
lighting, wayfinding signage and active frontage.

Public transport network – buses, trains, river
taxis
Strood has excellent connectivity to the road and rail
network of the South East. The A2 / M2 provides
direct connections to London and Dover, and Strood
Station on the North Kent Line and at the terminus
of the Medway Valley Line provides High Speed
connections via Gravesend and Ebbsfleet to London St
Pancras and direct connections northwest to London
Bridge, London Victoria and London Blackfriars,
southeast to Faversham, Ramsgate and Dover, and
south to Maidstone.
15 bus services run throughout Strood town centre,
accessible from 8 bus stops. All services pass
Rochester Bridge via High Street connecting Strood
town centre to north (Grain, High Halstow, and Cliffe),
west (Higham, Gravesend, Earl Estate, Park Fields and
Bluewater), and southwest (Cuxton and Halling).
Key proposals are to enhance connections to and
accessibility of Strood Station, which could include
opening a new accessible station entrance on Station
Road (with lifts on the north side connecting to an
extended footbridge over the platforms). Routing
bus services along the High Street (with general
through-traffic on Commercial Road) to draw more
activity into the centre. And rebuilding Strood Pier
to accommodate new riverboat services linking the
Medway Centres. Enhanced and direct walking links
between the pier and the station would encourage
interchange between rail and river services.
Long-term historic bridge – pedestrian, cycle,
public transport
Connections between Rochester and Strood are
of critical importance to both town centres and
should be enhanced. In the longer term, there is the
opportunity for enhancing more sustainable modes,
in order to make it easier and more attractive to walk,
cycle and travel by bus between the centres and
riverside development areas of Strood and Rochester.
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Key
RIVERSIDE ROUTE
TOWN CENTRE ROUTES
PAVILIONS TO ACTIVATE PUBLIC REALM
STATION - TOWN CENTRE ROUTE
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4.3

PUBLIC REALM AND GREEN SPACE

IMPROVED ARC HES SETTING TO SUPPORT
BUSINESSES

I M P R OV E D C H U R C H YA R D W I T H S E AT I N G
AND KIOSK
C O M B I N E D S Q U A R E F O R W E E K LY M A R K E T
AND SPECIAL EVENTS

The illustrative masterplan establishes a network of green
spaces that raise the profile of St Nicholas Church Gardens
as the primary green space in the town and connect to
the River Medway. A series of new riverfront spaces are
proposed and a continuous river path to the south and
north, taking in the Grade I Listed Temple Manor en route.

BETTER LINK FROM HIGH S TREET TO S TATION
IMPROVED PUBLIC SPACE
S WA L E L I N E A R PA R K

BETTER PEDESTRIAN ROUTE FROM HIGH
STREET TO RIVER
PUBLIC RIVERFRONT GREEN SPACES
I M P ROV E P E D E S T R I A N , C YC L E A N D B U S
ROUTES ACROSS THE BRIDGE
A NEW L ARGE RIVERFRONT PUBLIC SPACE
WITH NATURAL AND WILD PL ANTING
CONTINUOUS RIVER PATH, LINKIN G TO

A swale linear park is proposed, aligning with Jane's
Creek, to bring green space into the centre and to new
residential neighbourhoods; and to provide flood mitigation
measures to an area which is predominantly flood zone 3.
Pedestrian routes between the High Street and the rail
station are improved, with wider pathways on the south
side of Station Road. Better connections are also made
between the car parks and the High Street and the
riverfront and High Street.
A central public space and market place is proposed,
bringing together the smaller, underused existing spaces.
The masterplan reflects the Strood Waterfront public realm
proposals for the area between the train station and the
River Medway.

TEMPLE MANOR AND ON TO CUXTON

IMPROVED SETTING TO TEMPLE MANOR
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Establishing a swale linear park
A swale linear park could extend into Strood town centre,
aligning with Jane's Creek, bringing much needed natural
green space into the centre and potentially providing
valuable mitigation against flood risk.
The linear park would be a visual reminder of Strood's
riverside location and would provide an attractive setting
for a new residential neighbourhood.
The illustrative masterplan includes a swale running
parallel to a residential street, with homes on one side
fronting the street, and homes on the other side fronting
the linear park, taking advantage of the opportunity for
creating a semi-private environment.
The approach has been used successfully elsewhere,
including Barking Riverside on the north banks of the
Thames and in Upton in Northampton. A similar approach
is proposed for Lincolnshire Lakes, close to Scunthorpe,
albeit in a more suburban location.

Proposed swale park at Lincolnshire Lakes
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Gohards Brook in Nantes © Landezine

© Stilwell Partnership
© The Land Trust
Swale parks at Barking Riverside and in Northampton

Improving the setting of St Nicholas Church
St Nicholas Church is a significant townscape landmark in
Strood town centre and the churchyard is the most sizeable
green space within the centre.
The existing central pedestrian island could be
shifted to the north side of the road, encouraging
cars to continue on the A2 and providing more
public space in front of St Nicholas Church.

The setting of the Church on the High Street is currently
compromised by signage, clutter and the speed of the A2.
The proposed reworking on the gyratory will enable the
existing pedestrian crossing to be shifted to the north
side of the road to give breathing space for the church
and improve the public realm. This approach has been
successfully delivered at Chingford Lane in Walthamstow.
The churchyard is already well used, with picnics and other
events being held in the space. In line with the church's
ambitions, this role could be expanded with the addition of
a kiosk cafe and additional seating, as has been introduced
at St John's Church in Hackney, London.

St Nicholas Church street and churchyard setting

St John's Church in Hackney has introduced a kiosk and a market stall,
transforming its grounds into an active public space.

Chingford Lane in Walthamstow, where a
road entrance has been narrowed to slow
traffic and create public space
Top image © Google
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Improving the High Street
At the moment Strood High Street is heavily trafficked,
cluttered and of poor quality, making it unappealing to
spend time there and limiting the commercial potential of
the shops. A key step in reviving the town centre is a shift
from being 'a place to go through', to becoming 'a place to
go to'.
Initial improvements are already being made through
the Local Growth Fund; and the masterplan aligns with
these where possible, while also suggesting further
improvements in the longer term.
The masterplan proposes that the gyratory system be
removed, shifting A2 traffic to Commericial Road and
designating the High Street for local traffic. This could
be achieved through traffic calming measures which
disincentivise drivers from using this route, for example: a
lower speed limit, a weight limit, narrowing the entrances,
planting and street furniture, different/shared surfacing
and reallocating space from road to pavements or cycle
lanes. In this way, while access is maintained, the
environment will be improved for people on foot and drivers
will be encouraged to follow the A2 along Commercial
Road.

Chingford Lane in Walthamstow, where the road
entrance has been narrowed, encouraging traffic to
continue ahead or take the turning very slowly.
Top image © Google

Orford Road was dominated by vehicular traffic with a poor urban environment and narrow
footways, frequently blocked by parked coaches, cars, and street clutter. The new development
introduced public realm improvements creating an environment for people rather than cars.
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Shopfront improvements and activating the
public realm
Strood High Street contains many buildings of historic
merit and architectural quality, however many of these
are in a state of disrepair with original features lost or
covered up through modern store additions and insensitive
signage.
A shopfront improvement programme could help unify
the character of the High Street and restore the original
architectural features and storefronts. A coherent approach
to shopfront design should be taken along the High Street,
but with scope for individual elements to provide coherent
frontage that is not homogenous. Wherever possible,
existing shopfronts and features should be retained and
restored to enhance and protect the character of the High
Street.
Many shopfronts along the High Street have been left as
blank inactive facades which contribute little to the public
realm. Where possible facades should address the High
Street and town square, providing windows into the unit,
promoting interaction and natural surveillance along the
street.

St James Street in Walthamstow - a heritage led
regeneration scheme to preserve and enhance
shopfronts and historic buildings along the street,
along with public realm improvements.
Top image © Google

Blank shopfronts along Strood High Street
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Improving pedestrian links
The illustrative masterplan includes improvements to
existing routes and suggests new pedestrian links to make
walking around the town centre a pleasant experience.
Improvements have already been made to the route through
the Commercial Street car park and Tolgate Lane, with new
surfacing, planting and street furniture. The illustrative
masterplan suggests where an additional connection could
be made between Commercial Road and the High Street,
which could help enhance the success of the retail park
and better knit it into the town centre. This route could
be extended by raising the profile of the pathway through
Ramos Cafe and Restaurant, to Newark Yard through signage
and improving the environment of both.

Local Growth Fund improvements to
Tolgate Lane

In the other direction, the masterplan proposes the Tolgate
Lane improvements be extended through the retail park,
joining with the newly created swale and green spine and
connecting to the River Medway.
Resurfacing, and improving street furniture, planting and
lighting will also improve the path between the viaduct and
the bridge, making it easier and more appealing for people to
walk to and from the waterfront development and beyond.
The redevelopment of the Tesco area could unlock
permeability to the south west of the town centre. In
addition to new roads, a new pedestrian path would bisect
the block providing a route from Commercial Street and the
High Street to the heart of a new residential neighbourhood.
This would reestablish a historic route for Strood.

Maps from 1960 (left) and before show a historical route which in 1990
(right) has been removed, degrading the block structure and making this
area of the town less permeable. © Google Earth
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Creating a central town square
Strood High Street currently has two small public spaces,
either side of the southern end of North Street. These
are not well used as they are not enclosed by active
frontage and do not have space to accommodate events or
activities. The illustrative masterplan includes proposals to
create a shared surface area that brings together these two
spaces as one, larger space, that could accommodate the
weekly market and events and activities such as hosting
the town Christmas tree.
Replacement buildings or new, light pavilions are proposed,
to provide active frontage and enclosure to the spaces.
One day a week, this short section of the High Street could
be closed to traffic (with all parking access retained from
North Street) to host the market. The railings would be
removed to create a cohesive, larger space and surfacing
and materials would enable the space to be read as one.
This would establish a space that could be used for a town
Christmas tree or for other events.

The existing separate spaces on the High Street

Kingston town centre has an area of shared surface which could
accommodate market stalls on certain days
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Intensifying the use of the arches and improving
their setting
Strood's viaducts and rail arches are an integral part of the
town's character and heritage. The arches are currently
used by light industry businesses that contribute to
Strood's economy. However, as the role of town centres
shifts and new space is made for industry to the south,
the arches could be more intensively used, with the
10.50 from Victoria micro-brewery serving as a strong
precedent.
The Bankside and Bermondsey areas of south London
are criss-crossed by viaducts serving the same rail routes
as those in Rochester. In recent years, these have been
refurbished and converted to both food and drink uses
and to accommodate a growing number of contemporary
work spaces. These spaces could take their lead from the
success of the Innovation Centre on the riverfront, and the
popular micro-brewery already in place.
This greater intensity of use will bring with it an
improvement to the physical environment surrounding the
arches and can contribute to the network of open spaces
proposed for Strood town centre.
The masterplan also identifies areas where new links
should be made through the viaducts, such as connecting
Edward Street to St Nicholas Churchyard.

10.50 from Victoria micro-brewery
© Dover Kent Archives
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Malby Street Market: railway arches
provide a characterful setting for the
market, while also continuing to host
light industrial uses.

Workspace and leisure space in
Bankside, London

Improving the link to Strood Station
Whilst Strood's viaducts create a distinctive character for
the town centre, they do divide portions of the town centre
and create convoluted pedestrian links. This is the case on
Station Road where narrow pavements, the lack of visual
connection and the lack of character, makes the route
between the station and the town centre illegible.

Historic photos show that Station Road previously
had a comfortable pavement beyond the arches. This
could be reinstated.
Top image © Medway Council Archive
Bottom image © Google

The link along Station Road could be improved through
reinstating the historic pavement on the south side of the
street. A better station entrance is also proposed on Station
Road, either through extension of the pedestrian bridge
to provide a lift entrance on the north side; or through
improvements to the underpass through lighting and public
realm works and ticket machines on Station Road. This,
coupled with new homes at the National Tyres site and
new workspace at The Car Shop site and clear signage
would improve the visual connections, the sense of place,
and the pedestrian environment between the station and
the town centre. These light industry businesses can be
relocated further south within the town.

This scheme in Walthamstow has improved a connection beneath a rail arch and created a Sustainable Urban
Drainage scheme at the same time. This has created better links, a nice environment and would help mitigate
against flood. Left image © Google
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Creating a continuous riverside path
The River Medway is an underused asset for Strood town
centre, with untapped potential for Strood to improve
movement and its recreation offer. The masterplan proposes
that a continuous riverside path could be created along
the river Medway. This intervention has the potential to
encourage people to cycle and walk more, both as a means
of transportation as well as for recreation and exercise. In
addition, with the implementation of strong wayfinding and
branding, a riverside path could also help to make Medway
a destination, attracting residents and tourists to visit
attractions as part of a journey, as has been successful in the
case of the West Atlantic Way in Ireland.
As a first phase the masterplan proposes that a riverside
path be created from Strood town centre to Temple Manor,
via new green spaces at the Civic Centre Site and adjacent
to Jane's Creek. This path would provide a new way to
access and experience Temple Manor, while also connecting
the Temple Marsh residential development to the town
centre.

The Wild Atlantic Way route runs along
Ireland's west coastline, spanning nine counties.
High quality wayfinding and public realm
interventions, alongside online branding of
natural assets have helped make the project a
success in attracting tourists to the area.
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Improving the setting of Temple Manor
Built in the 13th century by the Knights Templar, Grade
I listed Temple Manor is a significant heritage asset for
Strood.

Temple Manor's historic setting

Historic photos reveal a serene rural setting, substantial
gardens and a pond. Historic mapping shows significant
degradation of the plot size of Temple Manor, leaving it
now surrounded by an industrial estate. This has left little
space from which to appreciate the building. In addition,
there is little in terms of wayfinding or visual links on the
approach to Temple Manor.
The masterplan includes proposals to improve the setting
of Temple Manor, with a riverfront walk to reach the
building and a new entrance, limited parking and a kiosk
afforded by regaining the small industrial site to the north
of the building. This would help re-establish Temple
Manor's relationship with the River Medway and shift
perceptions of this significant heritage asset.

Aerial photograph of Temple Manor, 2017 © Google Earth

This intervention would require heritage or growth funding
and should be supported by a co-ordinated bid.

The current approach to Temple Manor

Temple Manor c1930/40 © Medway Council Archive

Temple Manor today © Clem Rutter
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RETAIL / F&B USE
COMMERCIAL USE
INDUSTRIAL USE
LIGHT INDUSTRIAL USE
RESIDENTIAL USE
SUPERMARKET
HEALTH CENTRE
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4.4

GROUND FLOOR USES

MORE ACTIVE USE OF RAIL ARC HES
TOWN CENTRE BOUNDARY

WORKSPACE BET WEEN S TATION AND
TOWN CENTRE TO STRENGTHEN LINK

HEALTHY LIVIN G CENTRE

SMALLER FOOD STORE

WRAPPED MULTI-S TOREY C AR PARK

NEW HOMES OVERLOOKING GREEN

The masterplan includes proposals to consolidate industrial
uses to the south of the town centre by Priory Road and
establish mixed commercial space - retail, F&B, work
space and appropriate industry within the town centre itself.
Commercial frontage is proposed for Commercial Road,
so that this feels part of the town centre rather than a
'back'. A commercial spine is also proposed along Knight
Road. This will help to provide a continuity of commercial
activity between the town centre and the Priory Road area.
Furthermore, commercial uses are more appropriate than
residential in areas of high flood risk.
A replacement medium sized food store with associated
parking is proposed for the current Tesco site and a
Healthy Living Centre with parking is proposed on the
Temple Street car park site.

BUSINESS/COMMERCIAL SPACE

RELOC ATED INDUSTRIAL

BUILDINGS

A N D YA R D S

The rail viaduct arches are identified for active commercial
uses, which could be a mix of industry, office space and
F&B, providing a diversity of uses in the centre.
Food and drink uses are proposed for the riverfront at the
Civic Centre site, and a mix of retail, office and food and
drink uses are proposed for the section of the High Street
between the viaduct and the river. The new multi-storey
car park is also proposed for the area.
New residential neighbourhoods are identified at the Civic
Centre site and in place of some of the relocated, larger footprint
industrial uses. It will be important to maintain a similar level
of industrial spaces overall, to support local businesses.

Industrial uses can be relocated
in some cases, but a similar
quantum should be retained

The Innovation Studios present
a good model for flood-resistant
future small business space

The public realm works at the Commercial Road car park and the
Starbucks coffee shop are starting to provide 'frontage' and activity
on the street - this should be continued and strengthened.
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RETAIL / F&B USE
COMMERCIAL USE
INDUSTRIAL USE
LIGHT INDUSTRIAL USE
RESIDENTIAL USE
SUPERMARKET
HEALTH CENTRE
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4.5

RESIDENTIAL NEIGHBOURHOOD

WORKSPACE OR MIXED USE BUILDIN GS BET WEEN
THE TOWN CENTRE AND S TATION

FLEXIBLE UPPER FLOOR USES IN THE CORE CENTRE
(COMMERCIAL OR RESIDENTIAL SPACE)

UPPER FLOORS OF HEALTHY LIVIN G CENTRE

UPPER FLOOR USES

The core of the town centre is identified as requiring
flexibility in terms of its ground floor and first floor uses.
Commercial uses are prioritised within the town centre,
but these could be retail, food and beverage or office
space. First floor uses could then be either office space or
residential space, depending on demand and air quality.
Work space is identified for the upper floors in the area
close to the viaducts and residential space is identified on
the upper floors in the new neighbourhoods at the Civic
Centre site and between Cuxton Road and Knight Road.

RESIDENTIAL NEIGHBOURHOODS BETWEEN
CUXTON ROAD AND KNIGHT ROAD
RESIDENTIAL NEIGHBOURHOOD AT
CIVIC CENTRE SITE

The industrial area to the south is identified as having
potential for work space above light industry. This
approach is intended to intensify work uses and
accommodate the same amount of workspace whilst using
a smaller footprint.

E M P LOY M EN T O R L I G H T I N D U S T R I A L S PAC E
FRONTING PRIORY ROAD

MULTI-S TOREY INDUS TRIAL SPACE SOUTH OF
PRIORY ROAD

RESIDENTIAL

RESIDENTIAL

RESIDENTIAL

RESIDENTIAL

RESIDENTIAL

RESIDENTIAL

RESIDENTIAL

WORK SPACE

RETAIL / F&B

RESIDENTIAL

RESIDENTIAL

RESIDENTIAL

WORK SPACE

RESIDENTIAL

RESIDENTIAL

WORK SPACE

WORK SPACE

WORK SPACE

WORK SPACE

LIGHT INDUSTRY

LIGHT INDUSTRY

WORK SPACE

RETAIL / F&B

A flexible approach could be taken in the southern area
of Knight Road, with a combination of light industry,
work space and residential space

A flexible approach should be taken to ground and first
floor uses in the town centre, to respond to shifts in the
national retail environment. These could include retail,
food and beverage, office space and residential in a
number of combinations.
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Key
1 STOREY
2 STOREY
3 STOREY
4 STOREY
5 STOREY
6 STOREY
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4.6

HEIGHTS, SCALE, MASSING AND DENSITIES

The Medway's views and topography are distinctive,
with particular sensitivity around views to and from
Rochester Castle. The heights in the masterplan have
taken these into account, proposing only 1 to 6 storey
buildings.
The taller buildings proposed form a commercial spine
along Knight Road, safely outside the strategic view
corridors set out in local policy. The commercial use is
also appropriate considering the high flood risk in this
area.
A four storey and five storey building are also proposed
on key sites along Station Road, helping to improve the
legibility of this main entrance to the town.
The heights and densities of the new residential
neighbourhoods are responsive to the surrounding
context, the town centre location and the proximity to
public transport.
Strood's topography and key views to Rochester Castle
and Cathedral inform building heights in the town centre

17

18
5
7

6

3
1

8

9

The density proposed by the illustrative masterplan is approximately 100
dwellings per hectare across the residential sites (shown above).
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MEWS HOUSES
TERRACED / TOWN HOUSES
MANSION BLOCKS / STACKED MAISONETTES
LINEAR APARTMENT BLOCKS
CENTRAL APARTMENT BLOCKS
MIXED USE TYPOLOGIES
HOUSEBOATS
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4.7

RESIDENTIAL TYPOLOGIES

A range of residential typologies is proposed for Strood
town centre, in order to cater to the varying needs of
the community in terms of age, family size, budget
and accessibility requirements.
Typologies include mews housing, town houses,
maisonettes, mixed use apartment blocks and
houseboats. Providing attractive and appealing
mixed-use typologies will be particularly important for
helping Strood to retain its employment base whilst
providing new homes for a growing community.
The suggested residential typologies are designed
to respond to the landscape context of their location
and the intensity and range of uses within the
immediate proximity. The masterplan is not intended
to be prescriptive and the residential types may come
forward in a different form or location. However, the
principle of providing a range of housing types is
considered important in order to support a mixed and
diverse community.
Examples of housing types are provided on the
following pages.
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from left:
FCB Studios, Accordia Housing, Cambridge ©Sebastian Ballard / Wikimedia Commons
Barking Riverside
AHMM and MaccreanorLavington Architects, Anne Mews, Barking

from left:
MAE Architects, Hammond Court, Walthamstow
Allison Brooks, Newhall Harlow
Barking Riverside

from left:
Allies and Morrison, Hale Wharf Phase 2
Allies and Morrison, St Andrews
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Allies and Morrison, West Hendon

MEWS HOUSES

Intimate, low-rise style, with private front
doors alternating with garage doors.
Flexible options to cater to a variety of
needs and lifestyles; usually potential to add
a low-profile third storey as required in the
future.

35-55 dph

TERRACE / TOWNHOUSES

Interchangeable between wheelchair
accessible and typical three and four bed
homes allows for variation in unit types
along any given street; while at the same
time maintaining the desired character of the
building fabric.

50-80 dph

S TAC KED MAISONETTES

Interchangeable between wheelchair
accessible and typical floor plans, terraced
apartments can cater to many needs.
Lower-levels can form maisonettes with
private entrances or shops; whilst upper level
apartments can have private terraces and
balconies.

50-125 dph
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from left:
Allies and Morrison,
Allies and Morrison, Bow Quarter

from left:
River Spreefield River Co-housing, Fatkohel Architekten, Berlin
Allies and Morrison, Lock Keepers, Bow
Panter Hudspith, Royal Road, Kennington

from left:
Supermarket service access for mixed use block,Bermondsey Tesco, London
Maccreanor Lavington, Canada Water, London
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Allies and Morrison, Camden Goods Yard, London

250

LINEAR APARTMENT BLOC K

Interchangeable between wheelchair
accessible and typical floor plans, linear
apartment blocks can cater to many needs.
Apartments can be organised on one floor
or stacked across two. Apartment blocks can
flexibly accommodate work space at ground
floor, with residential above.

100 - 150 dph

CENTRAL APARTMENT BLOC K

Central apartment blocks can accommodate a
range of uses and are likely to be 3-6 storeys
in height. Apartments can be organised on one
floor or stacked across two. Apartment blocks
may include more than one storey of commercial
use from the ground floor and separate entrances
would be required for commercial and residential
elements.

200+ dph

MIXED USE BIG BOX RETAIL AND RESIDENTIAL

A large block containing supermarket or other
large floorplate retail at the ground floor, with
residential uses above. Separate entrances
would be provided for the retail, for residential
properties, and for servicing. Car parking could
be pooled between the retail and the residential.
As with apartment blocks, work space could also
be accommodated within the overall block.

200+ dph

STROOD TOWN CENTRE MASTERPLAN Draft final report, November 2018

73

251

74

252

CHAPTER 5
DELIVERY GUIDANCE
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Local Plan site
Strood Waterfront SPD site
Infill sites identified in study
Larger sites identified in masterplan study
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DELIVERY GUIDANCE

5.1 DRIVERS OF CHANGE

Based on detailed analysis of the core Strood Town
Centre Masterplan area and wider town context,
a number of key drivers are identified, which are
expected to steer the direction of regeneration and
growth in Strood over the next 20 years;
•• New residential development and different forms of
town centre living
•• Residential-led mixed use development
•• Distinct, affordable small business offer
•• Different types of future employment space
•• Student audience
•• New forms of retail and leisure space – new
typologies
•• Drawing on the town’s strong heritage and natural
assets
•• Reconnecting with Rochester
New residential development and different
forms of town centre living
New residential development focused within the town
centre will be a key future driver for Strood Town
Centre. This is because not only will it help to meet
housing need within the Medway area, but it could
help to deliver a more diverse town centre audience
and support greater activity and spending in the town
centre. The emerging Strood Waterfront development
will also provide a new audience to consider and
cater for in the town centre, which could lead to a
more diverse, spend profile and set of audience needs
supporting a greater mix of uses and activity within
the town centre.
Going forward, this highlights the importance of
improving pedestrian links between Commercial Road
and the High Street as well as the path between the
viaduct, to strengthen the connectivity between the
waterfront development and town centre. This could
help to see that the new catchment is sufficiently
captured and does not gravitate to other nearby town
centres, such as Rochester.

As part of this new residential development different
forms of town centre living (including family housing,
assisted living, student accommodation, and Build
to Rent) in a range of different residential typologies
(such as mews housing, linear apartment blocks
and terraced/ town houses) could help to cater for
the diverse demographic and socio-economic profile
of current and future residents. This would support
greater use of the town centre throughout the day and
evening, with a more diverse set of audience needs
driving the demand for a wider range of town centre
uses to come forward.
Residential led mixed use development
From a viability perspective, residential-led
development in the town centre could support value
generation and act as a catalyst to bring forward
mixed-use schemes, which would otherwise be
undeliverable. Bringing forward residential-led mixed
use development could help to support activation of
ground floor uses within the town centre, specifically
along Commercial Road and Knights Road. This could
help to deliver a range of commercial, retail and leisure
uses within Strood which are not part of the existing
offer. In particular the delivery of new workspace and
flexible small business space is a key potential benefit.
Distinct, affordable small business offer
Providing a distinct, affordable small business offer
in Strood town centre is a key proposed driver of
regeneration. The success of the Innovation Centre in
Strood and the demand for SME space, demonstrates
how the provision of distinct small business
space which caters for existing demand alongside
opportunities for innovation has helped to transform
otherwise challenged sites in Strood; and assisted
in retaining existing and supporting new businesses
which would otherwise have to locate elsewhere.
Therefore, focusing delivery of this type of commercial
space could help to contribute to a ‘productive role’ for
Strood which celebrates and builds from its productive
past.
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Different types of future employment space
It will however be important to explore different forms
of employment space which are not car reliant and
likely to further exacerbate the traffic and congestion
problems faced by the town centre. This shouldbe
supported by any public transport improvement
projects that are pursued by the Council, as well as
the increased prioritisation of pedestrian movement
through the town centre.
Future employment space in the town centre
could take the form of new purpose built units on
redeveloped sites as well as potentially repurposed
units on the high street itself, this will cater to
meet a range of different small business needs and
affordability levels. There may also be an opportunity
to explore the opportunity for providing interim spaces
on development sites, particularly using modular
construction and/or following the example set by
spaces like the Innovation Centre, however permanent
move on space must be provided to retain and
continue to support the business activity occupying
any interim spaces.
Student audience

Above: Innovation Studios Strood, modern employment space
Below: The civic centre site, a large site for residential-led mixed use
development
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Aligned to this, the proximity to Greenwich and
University of Kent campuses in Chatham Maritime
create an interesting opportunity to capture the
student audience in a different manner, this being
not through student accommodation, but rather by
providing affordable and flexible start-up space that
could help to attract and retain graduates within the
Medway area. This could be a credible opportunity
considering the existing rail network which provides
fast connections between the Medway towns, and
is not related solely to providing student housing,
which may be better suited to a location in Chatham.
Highlighting an earlier point, providing this type of
space which is attractive to recent graduates could
improve both day time and evening use in the town
centre, and again support a greater range of town
centre activities which enhance the vibrancy in the
town centre.

New forms of retail and leisure space
At present, the Retail Park and convenience offer
are major drivers generating footfall within the town
centre, and contributing to its attraction to visitors.
However, the possible catchment of the student
population, as well as growing and diversifying future
population supported by a range of new town centre
living opportunities could help to deliver new forms of
retail and leisure spaces in the town centre, provided
this does not seek to directly compete with the offer in
Chatham.
The future retail and leisure offer should seek to attract
local, independent businesses as well as chains. To an
extent this is already happening in the town centre;
a microbrewery is being run in a railway arch unit,
which whilst small, is proving to be successful and
providing a new form of destination within the town
centre. Subject to operational requirements, activating
the space under Strood’s railway arches for small retail,
leisure and other business spaces could prove a good
opportunity in this regard, particularly for businesses
requiring affordable space. These types of space may
be incidental and develop over time as new audiences
use the town centre, so the Council should adopt a
supportive approach towards this as opportunities
come forward.

Drawing on the town’s strong heritage and
natural assets
Strood’s strong heritage and natural assets can act as
another key driver of regeneration for the town centre.
A significant amount of the built and environmental
form in the town centre could be enhanced to improve
the character of the area, making it more attractive
to visitors. Temple Manor is an underused heritage
asset, which could be brought back into use with
improved wayfinding and pedestrian pathways from
the core town centre. Similarly, the natural assets
within Strood town centre are unique and delivering a
swale linear park from Jacobs Creek into Strood town
centre could bring much needed green space as well
as create a setting for a new residential neighbourhood
in the future.
Reconnecting with Rochester
Strood has a long historic connection to Rochester.
It is important that Strood’s future offer compliments
Rochester’s and the development plans are cohesive
to ensure that there is limited competition between
the centres. Reconnecting with Rochester, in terms
of improving the pedestrian links along the existing
bridge would support both riverside redevelopments,
and allow for those living/visiting Rochester to
be drawn across the bridge to also visit Strood.
Supporting this, improved pedestrian connectivity
would allow Strood to benefit from Rochester’s
existing infrastructure.
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5.2 PHASING OPPORTUNITIES

A range of potential development sites have been
examined within the masterplan study area1 and a
high level assessment made of their suitability and
potential availability. The majority of sites considered
are those identified in Medway Council’s Local
Plan and SLAA, however several sites have also
been identified by the Masterplan team as having
redevelopment potential and have been included in
addition to those already designated. The caveat to
the consideration of these sites is that there is no
formal determination of their suitability, availability
and achievability to inform the assessment of their
development phasing, or an understanding of any level
of intent to pursue redevelopment.
The high level qualitative assessment has informed
a view on the likely sequence of delivery of these
key opportunities. In terms of this assessment, each
respective site has been assessed against six key
deliverability factors. These are factors determined to
be most influential for bringing forward development
on the potential sites, reflecting complexity, cost and
certainty of delivery.
•• Site Allocations – Existing planning policy
allocations for a site will set out the parameters
for what is deemed to be suitable development.
An existing use may be restrictive as it may not
align with current market conditions or developers’
interest, but could also support redevelopment
aspirations if aligned with the vision for Strood.
•• Planning permissions – Similar to site allocations,
there may be existing, pending or approved
planning permissions in place for a site, which
could either hinder the availability of the site for
redevelopment, or its redevelopment in alignment
with the Masterplan vision.
•• Existing Use – Details regarding the existing use
of a site will flag a number of considerations which
may add to the cost and/or complexity towards
1 It should be noted that some sites have been included where we understand
development is already planned to come forward. The intention of this is so that
we may provide a more informed delivery phasing strategy.
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bringing forward new development. This could
highlight whether remediation or other costly
surveys need to be undertaken to understand the
site condition and ultimately bring it forward for
development.
•• Land Ownership: Public/Private – The
ownership position is directly concerned with two
interrelated factors; the control over the future of
the site, and the resultant time it takes to bring
a site forward for redevelopment. A site within
private ownership will be more challenging to
deliver if development aspirations do not align with
the Councils’.
•• Land Ownership: Single/Multiple – Determining
the number of land interests which are present
within a single site indicates the simplicity of
bringing a site forward for development, and
whether there could be a requirement for land
assembly to bring multiple land owner interests
into alignment or acquiring multiple land parcels
within a desired site boundary (both of which can
be lengthy and costly processes).
•• Major Site Constraints – This relates to a range
of other site-specific considerations relating to
designations within Medway’s policy allocations
map, including; being/near to a listed building,
or near/in a nature conservation area, open space
or identified flood risk area. In isolation these
considerations may not surmount to a significant
impact towards the cost or complexity of delivering
a site, but may contribute to shaping delivery
decisions.
Environmental constraints and land contamination
are likely to be significant for a number of sites in
the town centre, however the assessment of these
constraints and potential mitigation measures must be
undertaken on a detailed site-by-site basis, and does
not fall within the remit of a masterplan framework.
An example of such an environmental constraint is
the land contamination and subsequent remediation
requirements anticipated for the extension and
development of Jane’s Creek, and development on
Knight’s Road and Temple Manor.

The outcome of the deliverability assessment
provides a understanding of each site and its likely
redevelopment, informing an initial ranking of sites
in relation to their timescales for delivery. Where
possible, further consideration of the likely phasing of
the development of certain sites has been undertaken,
which has included early stage stakeholder and
landowner engagement, and feedback from the
stakeholder workshop.
For clarification, the site opportunities have been
categorised into three phases; Phase 1 (0-5 years),
Phase 2 (6-10 years), and Phase 3 (11-15+ years).
This provides an indication of when sites are likely
to be delivered, but does not provide certainty
in development completion. There are a range of
uncertainties that influence both the ability to
commence development and the development
trajectory once construction commences, which make
it impossible to predict exactly when sites will be
delivered.
The table on the following page shows the outcome
of this high level deliverability assessment, and what
this means for the potential phasing of delivery on
the site. This provides a high level indication of the
phase in which the completion of site redevelopment
is expected. However, for certain sites, particularly
large scale redevelopment options which could bring
forward a substantial number of units, the delivery of
parts of the site could come forward in earlier phases
to achieve a suitable pace of delivery in response to
prevailing local market conditions.
The indication of potential phasing in the table is
heavily caveated by the uncertainty associated with
future development trajectories. Its basis on six
factors described above reflecting site characteristics,
context and land ownership, means the redevelopment
intent for the sites has not been factored into the
assessment. The exception to this is where a site
has planning permission, or where engagement has
been undertaken with the landowner following the
identification of SLAA sites.

It is not possible to predict development completions
for opportunity sites with any certainty, considering
the range of factors influencing delivery, particularly
the need to achieve a single land ownership position,
the potential for remediation and site preparation prior
to development commencement, the uncertainty of
the planning application and determination process
and the dependence on landowner aspiration to drive
redevelopment opportunities forward. The further
forward you look the more challenging it is to predict
potential development.
Most crucially the challenged viability position in
this local market context is a barrier to delivery.
Private sector led redevelopment will not be pursued
unless certain residential and commercial values
can be achieved, and the ability to achieve this will
also affect the speed at which a development can
be built out. The size of a potential scheme also has
a substantial impact on the speed at which it can
be delivered. Rochester Riverside is suggested to
be building out at a rate of 93 dwellings per hectare
based on the target for delivering 1,400 homes over
the next 15 years, and this gives a feel for the speed
at which development can come forward. The delivery
of these units also risks saturating (or flooding) the
residential market which coulddampen the demand for
future development and therefore the speed at which
this can be delivered.
The uncertainty associated with the timescales of
redevelopment means that the phasing assessment is
more heavily skewed towards the later phases, with
existing planning permission the only reliable way of
indicating delivery within the first five years. Within
the table text in bold denote sites which have been
included for completeness of the delivery strategy,
but which we understand to have development plans
underway.
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Proposed phasing by site (indicative only)
DELIVERY PERIOD

SITE REF

PHASE 1

2

75-81 HIGH STREET

5

A2 BP GARAGE

0-5 YEARS

PHASE 2
5 - 10 Y E A R S

DEVELOPMENT SITE ADDRESS

18

TYRE CENTRE SITE

4

2 S TAT I O N ROA D

6

C U X TO N ROA D AU TO C E N T R E

7

T E M P L E S T R E E T P U B L I C C A R PA R K ,1 5 1 - 1 7 5 H I G H S T R E E T , 1 A - 1
CUXTON ROAD

8

TESCO SITE, CUXTON ROAD ACCESS POINT AND COMMERCIAL
ROAD WORKS SITE

PHASE 3
10 - 15 Y E A R S

10

PRIORY ROAD

12

3-39 HIGH STREET

14

R A I LWAY A R C H E S ( 3 ) A N D A D J AC E N T L A N D

15

L AND ADJ ACENT TO 24 HIGH STREET

16

FREIGHT CENTRE SOUTH OF PRIORY ROAD

1

CO M M E RC I A L ROA D P U B L I C C A R PA R K

3

MCDONALDS, CAR SALES GARAGE AND REAR OF HIGH STREET
PROPERTIES

9*

L AND BOUND BY COMMERCIAL ROAD, KNIGHT ROAD, PRIORY
ROAD AND SMITH STREET

11*

CIVIC CENTRE SITE

13

R E TA I L PA R K

17

S E WAG E P U M P I N G S TAT I O N / T R AV E L L I N G S H OW P E O P L E S I T E

19

KINGSWEAR GARDENS

20*

S T RO O D WAT E R F RO N T

21

TOW N S Q UA R E

22

MORRISONS

This table provides a high level indication of the phase in which the completion of site redevelopment is expected. However
for certain sites (such as those with *), particularly large scale redevelopment options which could bring forward a substantial
number of units, the delivery of parts of the site could come forward in earlier phases to achieve a suitable pace of delivery in
response to prevailing local market conditions.
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Local Plan site
Strood Waterfront SPD site
Infill sites identified in study
Larger sites identified in masterplan study
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POTENTIAL DEVELOPMENT SITES
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phase 1

phase 2

A plan of phase one sites

84

262

phase 3

phase 4

Phase 1
0-5 years (2020 to 2025)
Sites in Phase 1 are sites which have proposals or
emerging planning applications that are in line with
the Masterplan vision, and smaller interventions
which sit within single landownership, the most
preferable of which is single, public sector ownership.
There is some certainty associated with the delivery
of Site 2 – 75-81 High Street due to the planning
consent secured for the site to deliver residential
units, and whilst this does not guarantee the pace of
delivery within the first phase it provides confidence
that development completion in this first phase is
potentially realistic.
The suggestion of Site 5 – A2 BP Garage for early
redevelopment reflects it being put forward through
the call for sites process for the Medway SLAA,
followed up with engagement with the land owner
representative for the site. Despite the current
business operations on site which are likely to be
displaced as a result of site redevelopment, the
landowner is keen to move forward with an emerging
scheme. Working with the landowner and bringing
this site forward is key to help shape a gateway
development in Strood town centre, however as the
site is proximate to the plans for the new gyratory its
delivery will have to be carefully timed to align with
the potential infrastructure improvement plans.
Whilst the Tyre Centre Site (Site 18) does not have a
planning consent and engagement with the landowner
has not been undertaken to support this Masterplan
process, it has been identified with the SLAA which
means its suitability, availability and achievability has
been assessed as part of this identification.
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phase 1

phase 2

phase 3

A plan of phase one and two sites
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phase 4

Phase 2
6-10 years (2026 to 2030)
Sites in Phase 2 are those which have some prospect
of coming forward for redevelopment, but with
characteristics making them more costly or timely to
deliver. For example, re-provision of an existing use
or challenging land assembly implications. In Phase
2, it is envisaged that improvements to the gyratory,
the riverside walkway to Temple Manor and Civic
Centre redevelopment may potentially be underway/
completed. This could help to improve the conditions
to bring forward sites which connect the Civic centre
and waterfront to the town centre.
In terms of enhancing the commercial aspirations
outlined in the Masterplan, a key site to emphasise
is site 14 (Railway arches (3) and adjacent land).
The site is part vacant and has a mix of public/
private ownerships. This and the fact there is no
clear indication of the intent for redevelopment
results in a medium term expectation for delivery.
However, there could be an opportunity to deliver
parcels of land within this site separately which could
enhance deliverability. In terms of the opportunity,
the use of this site could be intensified to deliver
new commercial uses, to compliment the proximate
Victoria microbrewery. There are many precedents
of railways arches being brought back into use, and
delivering a range of much needed space for new
affordable workspace or leisure uses. Bringing forward
this site could help to improve the place-making to
the north of the town centre area, and become a new
driver for this area as a destination.

The Council has received funding (discussed later) to
support the delivery of a parcel within Site 7 (Temple
Street public car park,151-175 High Street, 1a-1
Cuxton Road). The funding will support a new Healthy
Living Centre on Temple Street public car park,
and significantly help to strengthen the commercial
activity to the east of the town centre, prior to the
improvements to the gyratory. Whilst this centre could
be delivered early supported by the secured funding,
the comprehensive site delivery is anticipated within
Phase 2. This allows for development uncertainty
and the potential requirement to deliver the site
comprehensively.
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phase 1

phase 2

phase 3

phase 4

A plan of phase one, two, three and four sites
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Phase 3
11-15 years (2031 to 2035)
Sites which fall into Phase 3 are those which have
a significant number of barriers which will impede
development delivery. This includes sites which have
extremely fragmented ownerships, single use planning
policy allocations which are not in alignment with the
Masterplan vision, and relatively high costs or lengthy
time considerations associated with re-provision or
removal of existing uses. Sites in Phase 3 are more
likely to be able to come forward once all the major
improvements have been made to the town centre,
and market conditions and values improve.
Larger scale redevelopment opportunities also fall
within this category due to the constraints on
delivery rates in response to the prevailing local
market conditions, which makes it likely that
development comes forward over longer timescales.
This is particularly acute considering the influence
of schemes coming forward in the wider area such as
Rochester Riverside, and the rate at which the market
can absorb new development.
Another key, long term consideration is Site 1
(Commercial road public car park). The site will
require the re-provision of the car parking and
weekly market. This process is likely to be costly
and lengthy as the release of other sites will need to
be considered for the re-provision of the car parking,
and improvements to traffic movement will need to
be completed to ensure that parts of North Street
and High Street can be closed to accommodate the
market.
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phase 1
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phase 4

A plan of phase one, two, three and four sites
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Phase 4

General commentary

15+ years (2035 onwards)

Although this assessment of phasing is informative,
and begins to consider which sites may be taken
forward and when, it must be clear that this provides a
snapshot of deliverability based on current conditions,
and incorporates professional judgement into the
ranking of how deliverable a site is based on the six
key factors identified, as well as the consideration
of other factors that influence the phasing of
development, where available.

Site 13 (the retail Park) specifically has a number of
long leases which would likely entail a lengthy and/
or costly vacant possession exercise. Moreover, it
is currently relatively successful and a good anchor
for Strood town centre, therefore it does not require
immediate action. However in the long term, with
changing occupier trends likely to result in tenants no
longer requiring the significant quantum of floorspace
associated with big box retail, there is an opportunity
to consider a new space typology on the site to
enhance the future commercial offer within Strood
town centre. This site is one of the longest term
opportunities explored in the Masterplan, with the
least certainty surrounding its delivery.
Site 22 (Morrisons supermarket) is a similar long term
aspiration. It currently operates well and is unlikely to
change in the short to medium term, but in the longer
term, the supermarket's national spatial strategy may
change. In this situation, a supermarket could be
reprovided with homes alongside this.

In practice there are many other factors that could
influence when development on a site could come
forward, and certain factors could act as either a
catalyst or barrier to delivery to an extent that cannot
be anticipated here. Significant Council intervention
is not considered as part of this assessment of
deliverability, but could potentially see accelerated
development on certain sites.
This Masterplan phasing should be taken as a high
level guide for when site opportunities could be
expected to come forward. This is caveated by its
basis largely on site characteristics/context and
land ownership position, which means developing
a detailed understanding of the redevelopment
phasing of sites requires further testing and update
as proposals move forward and engagement with land
owners is progressed.
The most important consideration for delivery
timescales is that sites are not considered in isolation,
but that the assessment reflects the timing of
proposed Masterplan projects such as the removal of
the gyratory, the subsequent sequencing of delivery
progress on surrounding sites, and the expected
delivery timescales for sites based on the scale of
development and prevailing local market dynamics.
This delivery approach should support the phased
transformation of the town centre into a vibrant,
cohesive and attractive centre.
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5.3 DELIVERY AND FUNDING APPROACHES

The Strood Town Centre Masterplan provides
the spatial framework to guide investment and
development in the town centre, which will form part
of the Local Plan evidence base.

Potential challenges to delivery

The Masterplan provides a guide for the development
proposals and project opportunities for the town centre
over the short and medium timescales (0 - 5 years and
6 – 10 years). Site opportunities over the long term
timescale (11 – 15 years and 15+ years) are identified
in the phasing section, but not consolidated directly
into the masterplan proposals or project opportunities
due to the uncertainty associated with their longer
term nature.

•• Viability position: The market dynamics in Strood
show that values remain challenged, which directly
hinders the viability position of development
opportunities. This makes it more challenging to
attract and incentivise private sector investment
and development in the town centre. This could
be tackled in part through the development mix
that comes forward in the town centre, using
higher value, more viable residential development
to support the commercial elements which have a
weaker value position. However, it will also result
in more reliance being placed on securing funding
to improve the viability position for individual
schemes or projects.

The development opportunities presented as part
of this spatial framework suggest the potential
over the next 10 years to deliver approximately 800
homes and 22,000sqm commercial space (including
light industrial, community and convenience retail
floorspace). However, this is not set in stone, and there
is flexibility in the development quantums across the
site opportunities considered. As well as the potential
to deliver new homes and commercial and community
floorspace, a number of project opportunities are also
identified, focused on routes and movement, public
realm, green space and heritage.
Due to the framework nature of this Masterplan
intended to guide development rather than dictate
it, there is flexibility in delivery and funding
approaches. Specific consideration for funding and
delivering particular schemes or projects will need
to be undertaken in due course once the relevant
parameters are confirmed.
The Delivery and Funding guidance here highlights
the key potential delivery challenges, and identifies
delivery and funding approaches that could help to
overcome these challenges.
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There are several overarching challenges for delivery
which will affect potential sites and projects within
Strood Town Centre;

•• Existing uses: Many of the sites identified as
opportunities in the Masterplan have existing
uses that will be required to be re-provided. This
will have implications for the approach to delivery,
with careful consideration being required to ensure
there are minimal disruptions for businesses,
residents and visitors to the town centre. Particular
uses that this relates include car parking (both
private and council owned), and industrial
activities and their potential relocation to the south
or the wider town centre area away from the town
centre core. Re-provision requirements will need to
be assessed on a site-by-site basis.

•• Enabling works: The nature and setting of a
number of town centre sites, will require enabling
works to bring forward development in the context
of the existing site condition. This could include
remediation, flood defence works and a range of
other studies and interventions related to heritage,
environmental constraints etc. This will affect
not only the viability position for redevelopment,
but also the pace at which land can be brought
forward.
•• Site ownership fragmentation: Many of the
sites identified as opportunities within the town
centre are fragmented by multiple, private land
ownerships. This significantly increases the
complexity of bringing forward development
on these sites, and can require significant
intervention to instigate costly and lengthy land
assembly.
These challenges vary in severity, and will affect
different site and project opportunities to different
extents, if at all. The phasing of development
opportunities is influenced by them, but there are also
potential delivery and funding interventions that can go
some way to overcoming them.

Potential delivery and funding interventions
In delivery terms there are several key steps the
Council should work through to bring forward site
redevelopment opportunities, reflecting varying levels
of land ownership.
Where possible, to drive forward development in the
town centre, the Council could seek to develop the
sites in their own land ownership control. However,
this delivery approach is limited by the Council’s
limited land ownership position, and is likely to
require securing grant funding (discussed later).
The Civic Centre and Strood Waterfront sites are
the most notable examples where the Council has
control over delivery, both of which are guided by the
Strood Waterfront Development Brief. The former civic
site is currently undergoing flood defence works in
preparation for redevelopment, supported by £3.5mn
SELEP Local Growth Funding secured by the Council.
Car parking sites are the other major Council assets
that could provide direct delivery redevelopment
opportunities, however this is dependent on the
town centre’s car parking strategy (reflecting parking
capacity requirements and revenue generation), and is
unlikely in the short term for the Commercial Road car
park in particular due to its use to accommodate the
market.
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To increase land ownership control within the town
centre, the Council could seek to partner with land
owners adjacent to Council owned sites. This could
maximise the development opportunity in certain
parts of the town centre, where there is also private
sector development appetite. However, this approach
is also limited by the location of Council owned sites
and the complexity of the land ownerships adjacent to
these sites in many cases meaning they may only be
medium or longer term options i.e. Site 7 incorporating
Temple Street public car park and High Street /
Cuxton Road corner (in Council ownership) and a
garage and other buildings in third party ownership.
The Council could also decide to intervene
more directly through some combination of site
assembly and delivery, which may require the use
of their compulsory purchase powers. This form of
intervention can have significant complexity, and
substantial time and cost implications, and can be
particularly challenging where there are multiple
fragmented land ownerships within particular
site parcels. Opportunities requiring this level of
ownership are likely to fall into the medium and long
term phases due to the complexity they involve.
The Council should seek to play a pivotal role in
supporting redevelopment schemes and realising
the project opportunities identified in the spatial
framework (movement, public realm and public
space projects – see Sections 4.2 and 4.3), by
securing funding and acting as a sponsor for funding
bids. Funding bids should be well-evidenced and
demonstrate the integrated benefits that could be
achieved for the town centre beyond the individual
project for which they are being sought. The project
themes for which funding should be sought includes
the following:
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Strategic transport investment
•• Removal of the gyratory system and changes to
vehicular movement hierarchy (phase 1/2)
•• Consolidated car parking in multi-storey (phase 1)
•• Connection of Knights Road south to A2,
shifting industry from the core town centre and
unlocking other areas for residential / commercial
development (phase 2/3)
•• Improved pedestrian, cycle and public transport
network (phases 1,2 & 3)
Public realm investment
•• Establishing a swale linear park (phase 1/2)
•• Creating a central town square (phase 2)
•• Intensifying the use of the arches and improving
their setting (phase 2)
•• Improving links through and alongside the rail
arches – particularly to the rail station (phase 2)
•• Improving pedestrian links throughout the town
centre (phases 1, 2 & 3)
•• Celebrating the historic bridge (phase 2/3)
Heritage setting investment
•• Improving the setting of St Nicholas Church (phase
1)
•• Improving the setting of Temple Manor (phase 2)
Environment and flood risk mitigation
•• Possible new flood defence works and/or the
creation of an extended creek/swale environment
as a functional flood plain (phase 1)
Community infrastructure investment
•• Funding for the new Healthy Living Centre in
Strood has already been secured
•• There may be future requirements for the principle
of a primary school in the future

There are a number of funding regimes the Council
has previously secured to support regeneration
and placemaking either in Strood or other towns in
the authority area, which the Masterplan projects
could qualify for subject to these funding regimes
still being available at the appropriate time. New
funding opportunities may become available that
cannot be predicted at this point, and/or existing
funding sources may no longer be available in the
future Masterplan phases. This should therefore be
considered as a guide for considering different future
funding opportunities, rather than specific advice
about funding sources to pursue.
The Council secured £28.6mn from the South East
Local Enterprise Partnership (SELEP) Local Growth
Fund in 2014 to support the delivery of five schemes
across the area. One of these five projects was the
Strood Town Centre Journey Time and Accessibility
Enhancements, with a provisional allocation of £9mn.
The project has been split into five key phases (1 Commercial Road Car Park and Tolgate Lane, 2 – Gun
Lane, 3 – Station Road Junction with Commercial
Road, 4 – Commercial Road with Knight Road, 5 –
High Street).
The SELEP secured £570mn Local Growth Funding to
date from Central Government through three funding
rounds, with £8.3mn remaining available in Local
Growth Funding to the end of March 2021. Should
the Local Growth Fund remain an available funding
source over the Masterplan phasing periods (0 – 5,
5 – 12 and 12 – 17 year phases) this could support
strategic transport investment and environment and
flood risk mitigation projects, unlocking commercial
development opportunities.

The SELEP Growing Places Fund is a £730mn
Ministry of Housing, Communities & Local
Government fund designed to support key
infrastructure projects which unlock wider economic
growth and residential development, operating as a
recyclable loans scheme. Within Medway, both the
Rochester Riverside and Chatham Waterfront projects
have secured this funding to support their delivery,
as part of the £48.705mn round 1 funding towards
13 capital infrastructure projects within the SELEP
area. The SELEP has committed to re-investing
£9.3mn Growing Places Funding in eight new projects
to 2019/20. This reinvestment or further funding
rounds could support strategic transport investment
and environment and flood risk mitigation projects,
unlocking commercial development opportunities,
should it remain available over the Masterplan
phasing periods.
The NHS Medway Clinical Commissioning Group
(CCG) received £6mn Capital Funding from the
Department of Health and Social Care towards
developing the Strood Healthy Living Centre on the
Temple Street car park. However, this form of capital
funding is provided for specific projects, and it is
unlikely further funding could be accessed to go
towards another qualifying community infrastructure
investment project in Strood.
Medway Council secured £2mn Heritage Lottery
Funding in 2015 (alongside Amherst Heritage Trust)
to support Chatham’s Command of the Heights project
reconnecting to the area’s military history. There are
a number of heritage related grant programmes from
the National Lottery, with quarterly decisions made
on funding bids for grants up to £1mn. The current
deadline for Heritage Grants or Heritage Enterprise
applications in South East England is December 2018.
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Potential funding options summary

Project type /
Development uses

Potential funding options

Strategic transport
investment

•
•

SELEP Local Growth Fund
SELEP Growing Places
Fund

Masterplan phases 1 and
2 To improve accessibility
and unlock development
opportunities

Public realm investment

•

Developer Contributions

Masterplan phases 1,
2 and 3 (depending on
specific projects)

Heritage setting
investment

•

National Lottery Heritage
Fund
Developer Contributions

Masterplan phases 1 and
2 (depending on specific
projects)
Masterplan phase 1 To
enable development to
come forward

•

SELEP Local Growth Fund
SELEP Growing Places
Fund
Developer Contributions

Community infrastructure
investment

•

Developer Contributions

Masterplan phases 1,
2 and 3 (depending on
specific projects)

Residential development

•

Housing Infrastructure
Fund
Highways England
Growth & Housing Fund

Masterplan phases 1,
2 and 3 (depending on
specific projects)

SELEP Local Growth Fund
SELEP Growing Places
Fund
Highways England
Growth & Housing Fund

Masterplan phases 1,
2 and 3 (depending on
specific projects)

•
Environment and flood
risk mitigation

•
•

•
Commercial
development

•
•
•

-
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Phase funding is likely to
be required

As well as the funding sources mentioned above
that the Council has previously secured to support
development in Strood, there are also a number
of other current funding sources that typically
support the types of projects within the framework
Masterplan, which the Council could investigate.
These include the following:
•• Housing Infrastructure Fund (HIF): This
government capital grant programme can provide
up to £2.3bn to deliver up to 100,000 new
homes across England. It is available to all local
authorities to fund the physical infrastructure
required to unlock new housing, in the form of
either Marginal Viability Funding (up to £10mn)
or Forward Funding (up to £250mn). This funding
could be suitable for infrastructure projects in the
Masterplan’s first phase, but must be spent by
2021 so could not support longer term projects as
it stands.
•• Highways England (HE) Growth and Housing
Fund: The HE Growth and Housing Fund is a
£100mn ring fenced fund allocated through the
Road Investment Strategy to provide capital
investment to unlock the delivery of new jobs
and homes, which must be used to supplement
developer contributions and plug a funding gap.
Funding must be allocated by 2021and is available
to support LEPS, local authorities and the private
sector, generally with a maximum value of £5mn
invested into any one scheme to cover up to 50%
of costs. The timescales of this fund mean it could
also only support first phase Masterplan projects,
as it stands.

•• DEFRA Flooding & Coastal Erosion Risk
Management Funding: This Central Government
Funding through DEFRA is spent in the most
part directly by the Environment Agency, however
some grants are given to local authorities, and
there are several related funding sources that could
be explored should further flood defence works be
required on particular sites.
There is no certainty that the Council will be able
to secure capital funding or other forms of funding
to support any of the potential projects or to support
the residential and commercial development schemes
across the town centre. For many potential projects
there will be reliance on Developer Contributions (in
the form of SIL and Section 106) to subsidise these
projects. However, considering the viability position
in this market context and the implications this will
have for viability of development schemes, the Council
should avoid placing undue expectations of the level of
funding this can provide, which must be assessed on
a scheme by scheme basis.
The table (left) summarises the potential funding
options for the different types of Masterplan projects
discussed above, and the likely phase within which
funding could be required. This is by no means
exhaustive, but incorporates the funding options
explored above as a snapshot in time.
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5.4 NEXT STEPS

The Strood Town Centre Masterplan provides
the spatial framework to guide investment and
development in the town centre. This will form part
of the Local Plan evidence base, without being taken
through a formal adoption process.
In terms of delivery the proposals and project
opportunities over the short and medium timescales
(0 - 5 years and 6 – 10 years) could, subject to a
range of factors beyond the control of the Council,
provide the focus for the Masterplan and the scale of
development that could be achieved, with longer term
opportunities considered but not forming part of the
potential development capacity identified.
This framework approach builds in flexibility for the
nature of future development, which is particularly
important for Strood considering its challenging
viability context and the limited control the Council
has over town centre sites, resulting in significant
reliance on the private sector for investment and
delivery.
The Council is already kick-starting regeneration in
the wider town centre area at the Civic Centre site,
guided by the Strood Waterfront SPD. Alongside this,
a partnership approach towards development in the
town centre between the Council and key landowners
and developers may be appropriate, however this is
limited by the private sector ownership position of
much of the town centre.
Considering this level of control, the Council should
focus on promoting the vision the Masterplan
establishes for Strood:
• Reconnecting with the river
• Embracing and reinterpreting Strood’s historic
role as a productive engine
• An attractive place to live – balanced work and
homes
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The other immediate Council priority should be to
seek out available funding from Central Government
through the SELEP, and from other sources, to invest
in infrastructure, economic development, public
realm, heritage and environmental mitigation (i.e.
flood risk) that will enable and support residential
and commercial development across the town centre.
This will demonstrate the Council’s commitment and
proactive role towards realising the vision for Strood
and help to ensure consistency and high quality
public space provision which connects individual site
opportunities and helps town centre regeneration be
joined up and comprehensive.
Initial landowner engagement is already underway
by the Council in relation to the Call for Sites process,
supported by GVA where required. This engagement
process is on-going and will continue following
publication of this Masterplan. This will enable the
Council to understand landowners’ development
aspirations for their sites, supporting redevelopment in
alignment with the Masterplan framework.
Further detailed work will also be required to evolve
the project proposals identified in the Masterplan
framework, particularly for complex projects like the
removal of the gyratory which will have a substantial
impact on movement and development opportunities
within the town centre, and for sites where there
are likely to be significant environmental or other
development constraints, such as for the improvement
of Jane’s Creek and establishment of a swale linear
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The delivery information and advice provided by GVA
in this report does not constitute a valuation, and
cannot be regarded or relied upon for the purposes of
viability studies. It does provide a guide for feasibility
and deliverability in line with the purpose for which the
assessment is required. The advice is exempt from the
current RICS Valuation Standards (the Red Book).
GVA has relied on the information provided to us by
Medway Council. GVA’s views are based on evidence
obtained through desk-top analysis, the use of data
sources used widely through the property industry, and
market research conducted locally. GVA reserve the right
to amend this advice should new information come to
light.

Allies and Morrison Urban Practitioners is not responsible
for nor shall be liable for the consequences of any use
made of this Report other than that for which it was
prepared by Allies and Morrison Urban Practitioners for
the Client unless Allies and Morrison Urban Practitioners
provides prior written authorisation for such other use
and confirms in writing that the Report is suitable for it. It
is acknowledged by the parties that this Report has been
produced solely in accordance with the Client's brief and
instructions and without any knowledge of or reference to
any other parties’ potential interests in or proposals for the
Project.
Allies and Morrison Urban Practitioners accepts no
responsibility for comments made by members of the
community which have been reflected in this report.
The draft report contains images for which Allies and
Morrison Urban Practitioners does not have copy rights
(indicated with a frame). These should be replaced in the
final version of the report for publication.
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