Your Council

Serving You

Health and Adult Social Care
Overview and Scrutiny Committee —
Supplementary Agenda

A meeting of the Health and Adult Social Care Overview and

Scrutiny Committee will be held on:

Date: 3 June 2010

Time: 5.00pm

Venue: Meeting Room 2 - Level 3, Gun Wharf, Dock Road, Chatham ME4
4TR

Items

5d END OF YEAR PERFORMANCE REPORT (Pages

1-8)
This report presents Council performance for the year 2009/10. In
particular it includes performance against indicators and actions
agreed in the Council Plan 2009-12.

For further information please contact Rosie Gunstone, Overview and Scrutiny
Co-ordinator on Telephone: 01634 332715 or Email:
democratic.services@medway.qgov.uk

Date: 3 June 2010



RIVER MEDWAY

This agenda and reports are
available on our website
www.medway.gov.uk

A summary of this information can be made available in other formats from 01634 333333

If you have any questions about this meeting and you want to speak to someone in your own language please ring 01634 335577
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Q4 Health and Adult Social Care (v2)

Action Status

Cancelled

Overdue; No longer assigned

Unassigned; Not Started; Check
Progress

Resuming; In Progress; Assigned

Data Only

Completed
PI Status Long Term Trerids- : i Short Térfﬁ :I';-endé ‘
. Alert Improving ‘i Improving
_3 Warning @ |No Change @ |No Change
Q OK '& Getting Worse 5‘ Getting Worse
Unknown
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2008/09 2009/10 {2009/10 4
Sibitirn 2009/10 Quarterly Progress YTD Target Quartile
Q1 Q2 Q3 Q4 2009/1 Unitaries |Unitaries |Unitaries Long
berformance Indicator | 2298792 |3000/10 |2009/10 |2009/10 |2009/10 |200%/10 ’2‘33;710 AVG  |BOTTOM [TOP |Progress Update Term I{;f‘gc
Value Value Value Value Value Value 2008/09 |2008/09 | 2008/09 Trend
This indicator is a weighted indicator measuring
the number of adults per 100,000 population
‘ that are assisted directly through social services
_ assessed/care planned, funded support to live
"glfplps:)?‘tzgot%?ive independently, plus those supported through
s organisations that receive social services grant
ilsrlactl:?:le:edr(\e/?cttla\g t(hal;lough 3,938 N/A N/A 2,902 3,900 3,406.653,044.58|3,872.2 | n4ed services. There has been a drop in this g .
jadults) indicator but this has been due to robust
processes through the year, to ensure that
: service users are counted in the right place, and
4 all the information has been verified by the
} Council.
Ref. Action Status
CP4.1.1 7% of individuals to be receiving support under their control by the end of 2009/10 Q
CP4.1.2 30% of individuals to be receiving support under their control by the end of 2010/11 D

Wame

Responsible OU

Rating

|4.2. Outcome: Work in partnership with NHS Medway (the PCT) where appropriate to provide a seamless service to

Jindividuals

Adult Services Portfolio; Social Care (AD)

2008/09 2009/10 {2009/10 ;
Bt 2009/10 Quarterly Progress YTD Target Quartile
Q1 Q2 Q3 Q4 2009/10 Unitaries |Unitaries |Unitaries Long .

performance Indicator |2°°8/%° 3009710 |2009/10 |3009/10 |2009710 [2%°%/10 |200ua lave |BOTTOM |TOP |Progress Update Term [Traffc

Value |Value |Value [Value [Value [Value 2008/09 {2008/09 | 2008/09 Trend
|NI 125 Achieving The collection for this indicator only commenced
lindependence for older in July 2009. There has been good performance
@ople through 81.2% 91.5% |84.1% 88.0% |85.0% |79.4% |72.4% |85.7% |across thes year, with 88% of people % @
rehabilitation/intermedi maintaining their independence once discharged
‘ate care from hospital.
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Ref. Action Status
‘CP 4.2.3 Continue to develop joint commissioning strategies with NHS Medway Q
Set up the Carers Partnership Board to ensure shared planning of services and involve carers and those they care for in the way services are
CP4.2.4 ]
; delivered.
fCP 4.2.5 Ensure every carer is offered an assessment of their needs which is implemented and regularly reviewed. b
Name Responsible OU Rating
|4.3. Outcome: For those with disabilities to attain economic wellbeing Adult Services Portfolio; Social Care (AD) _\
L
2008/09 2009/10 {2009/10 ;
DHt-tin 2009/10 Quarterly Progress YTD Target Quartile
Q1 Q2 Q3 Q4 Unitaries |Unitaries | Unitaries Long L
performance Indicator |2°°%/% |2009/10 |2009/10 |2009/10 [2009/10 |220%/20 |Annual 1,4 | g Gre (06" | progress Update Ter e
2009/10 15008/09 |2008/09 |2008/09 Trend |Haht
Value Value Value Value Value Value
A review of the community based day
opportunities service, and its staffing structure,
Q could lead to the reallocation of funds to
[NI 146 Adults with support people with learning disabilities
gIearning disabilities in  |1.8% 3.6% 5.3% 3.9% 1.9% 2.6% 3.0% 10.2% {4.0% 13.1% |accessing work. This will be considered after 0 .
‘employment investigation and discussion with Pure
j Innovations (a recruitment agency which
| supports people with learning disabilities to
| secure employment) takes place in early 2010
‘ Transformation and Modernisation needed of
KMPT day opportunities which do provide
/NI 150 Adults receiving creative voluntary opportunities in a range of L
secondary mental o G 5 settings including museums/café’s ) -
'health services in L.1% 1.2% 1.5% i L9 S5:9% 1.4% e But could be developed into social firms 2 Q
|employment Opportunity to explore PSA 16 funding for
| positive employment outcomes with Winfield
} Trust
Ref. Action Status
|GP 4.3.1 Develop more effective liaison with Job Centre Plus to support people with learning disabilities to access mainstream jobsearch support Q
L
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2008/09 2009/10 {2009/10 e
Bt bk 2009/10 Quarterly Progress YTD Target Q
Q1 Q2 Q3 Q4 Unitaries |Unitaries | Unitaries Long
Performance Indicator |2 0> |2009/10 |2009/10 |3009/10 [2008/10 |200%/20 |Annual |G | e | orogres Update Term  |Traffic
2009710 |5608/09 (2008/09 |2008/09 Trend |Hant
Value Value Value Value Value Value
smoking (LAA)
NI 145 Adults with basline for this indicator has changed from 450
learning disabilities i_n 32.3% |[48.2% |65.8% |64.7% |62.9% [62.0% [56.0% [73.1% [65.0% |88.6% clients to 571 clients for the year 2009/10 @ Q
settled accommodation
Target for 2009/10 is to achieve a reduction in
l‘ the rate of increase of alcohol related
‘ admissions to hospital. Our 09/10 target is a
rate of increase of 5.5%.
Medway has an agreed Alcohol Strategy signed
NI 39 Rate of Hospital off at PCT Board and Cabinet February 2010.
Admissions per The first partnership meeting has been held to
100,000 forl:;“cohol 1,435.4 |386.8 402.0 TR L8 0.8 ra 324.6 develop a multi-agency action plan to deliver ﬁ Q
Related Harm (LAA) against the Strategy. Public Health employed an
Alcohol Co-ordinator in October who will be
responsible for coordinating partner progress
and developing the action plan for the
implementation of the strategy.

| Ref. Action Status
“' Support adults to reach and maintain a healthy weight through active lifestyles including increased participation in leisure and sport, e.g. b
{CP 4.5.1 through free swimming for the over 60s, and increased walking and cycling

Promote healthy lifestyles through effective collaboration between public health team and council staff who have regular contact with the b
‘CP 4.5.2 public
~
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