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1 PURPOSE OF ITEM 
 
1.1 This item provides information on the Medway Teaching Primary Care Trust 

self assessment of compliance against the NHS Core Standards, known as 
the Health Check.   

 
2 RECOMMENDATIONS 
 
2.1 Members are asked to comment on the Self Assessment submission from 

Medway Teaching Primary Care Trust. 
 
3. THE ROLE OF THE OVERVIEW AND SCRUTINY COMMITTEES 
 
3.1 Assessment of the PCT’s self assessment against the standards is the 

responsibility of the Healthcare Commission.  Overview and Scrutiny 
Committees (OSCs) are invited to comment against those domains/standards 
where they believe their knowledge or experience will help to inform the 
Healthcare Commissions assessment.  OSC comments will be submitted in 
full to the Commission along with the PCT’s draft declaration.  Comments will 
also be submitted from the Strategic Health Authority and Patient, Public 
Involvement Forum – Medway Community Health. 

 
4. BACKGROUND 
 
4.1 The Health Check or healthcare standards are national standards divided into 

7 domains.  The Core Standards are supplemented by Developmental 
Standards.   Medway PCT has integrated the assessment of the Core 
Standards into the assurance framework process which links with the 
organisation’s internal performance monitoring programme.  The Core 
Standards will be assessed as a draft assessment for October 2005 with full 
declaration of achievement required in April 2006.  Developmental standards 
will be assessed from that date. 

 
5. FINANCIAL IMPLICATIONS 
 
5.1 There  are no financial implications for Medway Council. This report has been 

prepared by the Medway Teaching Primary Care Trust.  



 
 

   

 

 
6. LEGAL IMPLICATIONS 

 
6.1 There are no legal implications for Medway Council. This report has been 

prepared by the Medway Teaching Primary Care Trust. 
 
7.         BACKGROUND PAPER 
 
7.1 Process and accountability   
  

The PCT Board is responsible for assuring the draft declaration of compliance 
against the NHS Core Standards in October 2005. 

 
The Director of Workforce Development has board level responsibility for overseeing 
the Health Check process.  A Board Director is assigned to lead each individual 
domain. 

 
An operational working group reviewed the standards and sub heading ‘elements’ in 
detail and prepared a self assessment report (Annex 1). 

 
Each domain was reviewed by a Non-executive Director and the lead Director for the 
Domain.  Each Non-executive Director looked closely at the evidence submission to 
achieve comprehensive assurance for each domain.  For example: 

 
DOMAIN 1 – SAFETY 

Standard                                                       compliance           comments                                   action plan 
 
DOMAIN 3 – GOVERNANCE 
Standard                                                        compliance                        comments                                   

 
Where insufficient evidence or lapses were identified, the Lead Director, domain lead 
and appropriate managers agreed and developed a remedial action plan to be 
implemented by the end of November. 

 
Evidence and supporting statements of achievement have been catalogued and 
electronically linked to the self assessment report. Evidence was banded; strategic 
intent and policy, process and systems, operational application: 

 



 
 

   

 

CATALOGUE OF EVIDENCE (example) 
 

 
7.2 Timescales 
 
The Board has defined explicit timescales to achieve the above:  
Action Responsibility Timescales 
Appoint Lead Directors  Chief Executive Mar-05 
Appoint Directorate leads  Lead Directors  Mar-05 

Collect evidence and populate 
monitoring tool Directorate leads  Mar-Sept05 
Report progress to PEC and Board Director of Workforce Development Mar-Sept05 
Report to Medway OSC Director of Workforce Development 02-Sep-05 
Presentation to Medway OSC Chief Executive 13-Sep-05 
Confirmation of comments from 
Medway OSC  19-Sep-05 
Report to local PPI Forums Director of Workforce Development Sep-05 

Meetings between NEDs and Directors 
to gain assurance Individual Directors  22-26 Aug 05 
Report  to Kent OSC and SHA Director of Workforce Development Oct-05 
Presentation to Kent OSC  N/A 

Comments from SHA and Kent OSC  14-28 Oct 05 

Draft Declaration sign off by Board Director of Workforce Development 19-Oct-05 

Submit Draft Declaration to Healthcare 
Commission Director of Workforce Development 31-Oct-05 

Final Declaration   

Cross check by HC Healthcare Commission Nov-05 
Selective follow up by HC Healthcare Commission Nov-Dec 05 

Review of draft Process Healthcare Commission and PCT Dec-Jan 06 
Public Declarations PCT Apr-06 
Cross checking by HC Healthcare Commission Apr - Jun 06 
selective Inspection Healthcare Commission May-Jul 06 
Reporting and publication Healthcare Commission Sep-06 
 
 
 
7.3 Overall summary of achievement 

 
 

DOMAINS EVIDENCE  REF DESCRIPTION OWNER of 
evidence  

COMMENTS 

SAFETY: Domain 
1 

  Strategy & Policy   

  H&S Policy WKSSA  
Serious Untoward Incident 
Policy 

C8a.2 SUI Policy Jonathon Morrell   

  Clinical Risk Policy Chris Greener  
  Clinical Governance Strategy May Bullen  
  Process   
  Clinical Risk Report 2004 Chris Greener  
Incident Summary 2004 C1a3 Incident trend analysis 2004 Chris Greener  
SUI Reporting Protocol C1a1 SUI reporting guidance Chris Greener  
Clinical Risk Report 2004-05 C1a2 Summary of trends from clinical 

incidents and complaints  
Chris Greener  

  Operational    
IRIS Reporting system C1a Front cover of IRIS Form Book Phillip Condie  
INSIGHT Leaflet C8a.4 Lessons Learned Leaflet 2004-5 Chris Greener  
Quality Alert Forms C8a.5 Proforma for staff to raise 

awareness of good and poor 
quality 

Chris Greener  

  H&S Operational Group TOR Phillip Greenhill  

Core Standard C1a 
The PCT Protects 
patients through systems 
that identify and learn 
from all patient safety 
incidents and other 
reportable incidents, and 
make improvements in 
practices base 
information derived from 
the analysis of incidents 

  Clinical Governance Leads TOR Chris Greener  
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Medway PCT have considered the evidence available and assessed a level of compliance 
detailed in table 1.  The PCT are currently reviewing standards with insufficient evidence and 
feel confident that the full assurance will be confirmed by April 2006. 

table 1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.4 Action Programme 
 
Safety – Strengthen the programme of risk assessment across PCT.  Implement 
Interventional Policy and align with NICE guidance assessment programme 
Clinical Effectiveness – consolidate the audit/assessment of guidance implementation and 
integrate with service development programme 
Governance – continued development of monitoring programme within learning and 
development.  Information governance action plan underway to address lapses in health 
records management.  Risk register and assurance framework implementation planning 
underway. 
Patient Focus – Comprehensive review of patient information and literature availability 
processes underway.  Continue to develop programme to facilitate privacy and dignity 
across the PCT 
Accessibility – further work underway to progress the choice and clinical prioritisation 
programmes 
Care Environment – Continued prioritisation of risk register management and monitoring 
Public Health – continue to develop and plan major incident training exercises 
 
Contact for further details:  
Name : May Bullen  Title:  Director of Workforce Development, Medway Teaching 
Primary Care Trust 
Phone no. 01634 382720 
Email may.bullen@medwaypct.nhs.uk 



 
 

   

 

Medway Teaching Primary Care Trust Self Assessment Summary 
 

 
 
 
 
 
     

Annex 1 



 
 

   

 

 
 



 
 

   

 

  

 
 
 
 
 
 
 
 
 



 
 

   

 

 
 

 
 
 


